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LILLOOET LAND AND RESOURCE MANAGEMENT PLAN

1.0
INTRODUCTION

On November 23, 1995 the Government of British Columbia announced the start of a comprehensive Land and Resource Management Plan (LRMP) process for the Lillooet area.   The Lillooet LRMP process is one component of the Provincial Land Use Strategy.  The purpose of the LRMP is to provide strategic land and resource management direction for activities occurring on Crown land
 within the planning area.    

The approved LRMP will guide many lower level planning processes including, but not limited to, landscape unit
 planning and operational plans
 developed under the Forest Practices Code of British Columbia Act.  The planning process will be guided by the principles outlined in Land and Resource Management Planning: A Statement of Principles and Process, prepared by the Integrated Resource Planning Committee.  

A key principle of LRMP is the requirement for public participation.  All parties with a interest or stake in the plan must be invited and encouraged to participate at all stages in the process.  The November 23 LRMP announcement also stated the intent of Government to work with the existing Lillooet District Community Resources Board in developing the plan.

The Lillooet District Community Resources Board evolved from a series of community round Table sessions which originated in 1994.  The Lillooet District Community Resources Board is a 16 member body comprised of people residing in the Lillooet Forest District who represent a wide range of value perspectives.  The main goal of this board is to produce a Land and Resource Management Plan which is accounTable firstly to the local community and secondly to the larger Provincial community.

The underlying philosophy of the Lillooet District Community Resources Board is to work with government and the public to produce a consensus based plan which can be "owned" by all levels of community.  In order to achieve  this goal the community round Table, and subsequently the Lillooet District Community Resources Board, have invited involvement of both the public and Government in process development and selection of board members.

The Lillooet District Community Resources Board and Government representatives are expected to form the nucleus of a planning team which will form the Lillooet LRMP Table.  Details on the actual process and functioning of the Lillooet LRMP Table are contained in this document and its associated appendices.

The planning team operating rules serve as a guide to working relationships during the preparation of the Lillooet LRMP and are contained in section 8.0 Rules of Procedure.  The “Work Plan Time Frame and Schedule” is included in Appendix I and the Lillooet LRMP Communication Plan is included as Appendix II.  It is expected that the appendices are more likely to change during planning while the main body of the document will remain relatively stable.
This document outlines consistent, provincial direction for initiating a LRMP.  It also provides direction related specifically to the Lillooet LRMP process and reflects, as much as is possible, the perspectives-based approach to planning advocated by the Lillooet District Community Resources Board (Appendix III Description of Perspective Approach and Relationship to Lillooet LRMP).

2.0
PLAN CONTENT AND DESIGNATION

The final plan will consist of a report and maps which document LRMP Resource Management Zones
 and associated objectives and strategies for Crown lands and resources (including aquatic areas).  The LRMP Table will recommend broad biodiversity emphasis options
 and direction for Landscape Unit objective setting at a specified schedule within the planning area.  The LRMP Table will also review any interim Landscape Unit boundaries.  The LRMP will contain a strategy to manage economic impacts of land use zone designations in order to help maintain and enhance community stability and vitality.

When approved by Cabinet, the LRMP becomes Government policy for all agencies.  As Government policy the LRMP provides direction to any lower level planning through the application of the land use objectives and strategies described in the plan.  Portions of the plan will be approved by Cabinet and will become a "higher level plan" under the Forest Practices Code of B.C. Act.  With respect to activities carried out under the Forest Practices Code of B.C. Act higher level plans have the effect of law and any lower level planning must be consistent with the objectives and strategies described therein.

All land use and resource management objectives within the plan area are subject to existing legislation and regulations for managing Crown land and resources.

Once the plan is approved, a public body, with a balanced representation from the LRMP Table (or designate), will help to monitor implementation of the plan and will assist the regional Interagency Management Committee with writing an annual monitoring report. This report will state how the objectives and strategies outlined in the LRMP are being met through agency specific resource management activities, landscape level planning processes, and resource development plans or permits.

The label given to a LRMP Resource Management Zone, as well as its associated objectives and strategies, represent government’s and society’s priorities for the use and management of the planning area. LRMP participants may use any number or combination of the broad zoning labels, documented in Appendix IV, to illustrate the general management regime for an area.  

3.0
PLANNING AREA

The LRMP will cover approximately 1.01 million hectares of Crown land including aquatic areas within the Lillooet Timber Supply Area (TSA), which coincides with Lillooet Forest District (see map, Appendix V).  The LRMP does not address private lands or Federal Crown lands.

3.1
Consistency with other Planning Areas

Comparable strategic plans already cover the adjacent Kamloops Forest District (Kamloops LRMP) to the east, and 100 Mile House, Williams Lake and Chilcotin Forest Districts (Cariboo-Chilcotin Land Use Plan) to the north.  The planning area is also bordered by Forest Districts which do not have strategic or higher level plans in place.  These districts are Merritt, Chilliwack, Squamish and Powell River.

The LRMP Table will notify and attempt to coordinate and work with existing plans and/or planning tables from these surrounding districts to ensure compatibility of designations for adjoining areas.
3.2
Consistency with Adjacent Watersheds

Three significant watersheds (the Fraser, Thompson, and Nicola) plus several smaller watersheds are shared with adjoining Timber Supply Areas (TSAs).  The Fraser is shared with 100 Mile House and Williams Lake TSAs to the north and Chilliwack TSA to the south, and the Thompson, Nicola, and smaller watersheds with Merritt TSA to the east.  The planning process will reflect the important principles of watershed integrity and cross-boundary community interests in the following ways: 

· Parties including First Nations with interests spanning drainages cut by the plan boundary will be consulted and may be represented at the LRMP Table to ensure a complete watershed perspective.

· If information is lacking or a lack of consensus exists about a complete watershed perspective, LRMP Table recommendations on portions of watersheds shared with the Merritt and Chilliwack TSAs shall be applied only on an interim basis until an LRMP is completed for the portion of the watersheds falling within Merritt and Chilliwack TSAs.

· When representatives of complete watersheds cut by the plan boundary are  involved in LRMP Table recommendations, the Lillooet LRMP Table may  draft recommendations for coordinating certain management approaches within the Merritt and Chilliwack portions of the watersheds.  These  recommendations  may then be applied through the Interagency Management Committee (IAMC)  until coordinated strategic planning is completed for the Merritt and   Chilliwack  TSAs.

· Landscape Unit Plans designated under the Forest Practices Code of B.C. Act (based on watersheds) will be closely coordinated where they cross administrative boundaries.  Final Lillooet LRMP recommendations may  include proposals for adjusting administrative or land use planning boundaries.

· A map of the planning area and watersheds shared with adjacent TSAs is  attached in Appendix V.

4.0
PROVINCIAL GOALS AND OBJECTIVES

4.1
Broad Goals:

To develop a strategic level land use plan for Crown land and resources, including aquatic areas which:

· ensures the management and allocation of land and water resources for long-term sustainability
;

· ensures long term security of access and use of resources;

· reduces conflict between the various agencies of the Government;

· displays a commitment to short- and long-term community stability, while balancing environmental, social, and economic interests;

· is consistent with the general principles of “Sustainable Environment”, “Economy” and “Social Sustainability” as contained in the Land Use Charter (see Appendix VI);

· has broad and durable public support, and promotes local involvement in ensuring local sustainability in the longer term;

· is affordable and practical to the people of British Columbia;

· has a strong basis in broad public participation;

· delivers Goals 1
 and 2
 of the Protected Areas Strategy with respect to conservation, recreation and cultural heritage values.

· meets policy and procedural requirements to ensure approval of the plan by Cabinet (policy) and the enactment of parts of the plan as a higher level plan (law) as defined under the Forest Practices Code of B.C. Act.

4.2
Specific Objectives:

Economic Objectives:

· to consider the Agricultural Land Reserve and the Forest Land Reserve;

· to promote stability, diversification and enhancement of employment opportunities within communities and across the plan area; and

· to develop a strategy to provide economic opportunities which promote community stability, including measures and transition programs designed to ensure no net decrease in overall economic activity within the plan area as a consequence of the Land Use Plan.

Environmental Objectives:

· to achieve Goals 1 and 2 of the Provincial Protected Areas Strategy with respect to conservation;

· to guide land and water resource management to maintain or enhance the integrity and quality of the ecosystem, including the protection, conservation and where possible restoration of biological and physical diversity and of fish and wildlife populations and habitats;

· to identify strategies to sensitively manage any unique and fragile ecosystems within the plan area; and

· to provide strategic advice for management of watersheds and critical water resources so that water regimes and water quality are not unduly disturbed or degraded.

Social Objectives:

· to recognize the Agricultural Land Reserve and the Forest Land Reserve;

· to consider plans of other levels of government (e.g., Official Community Plans, Regional Growth Management Strategies);

· to accommodate First Nations’ interests without prejudice to future treaty negotiations;

· to meet projected needs of the population for water as well as for urban, recreation, and transportation land;

· to distribute plan benefits and impacts equitably across the plan area;

· to promote protection of heritage and cultural heritage values;

· to identify visually sensitive areas within the plan area for implementation under the Forest Practices Code of B.C. Act;

· to recognize and manage for the Provincial significance of the Lillooet area for outstanding wilderness, wildlife, fisheries, scenic, and mineral values;

· to promote socio-economic stability throughout the plan area; and

· to achieve Goals 1 and 2 of the Protected Areas Strategy with respect to recreation and cultural values.

5.0
SPECIFIC LILLOOET LRMP OBJECTIVES

To achieve these provincial objectives, the planning process will:

· recommend, through shared decision making, a LRMP which establishes goals, objectives, and strategies for Crown land and resources within the plan area;

· provide public participants, licensed Crown resource users, local governments, government agencies, and First Nations a forum and process for shared decision making which will promote cooperation and understanding and develop problem-solving working relationships among equal partners;

· based on ecological, physical, social, and economic information available, identify issues, develop and evaluate alternatives, and recommend strategies for: economic, environmental and social sustainability, and integrated resource management.  This may include the identification of opportunities to balance impacts of land use strategies and objectives between LRMP Resource Management Zones;

· review interim landscape unit boundaries prepared by Ministry of Forests and BC Environment and recommend broad biodiversity emphasis options; and

· within the constraints of funding, information, and participants’ time, develop the plan by the date approved by the Land Use Co-ordination Office (Appendix VII - Lillooet LRMP Official Government Announcements and News Releases.) 

6.0
PUBLIC PARTICIPATION AND PLANNING ORGANIZATION

The LRMP planning process should reflect the needs of all interested parties, including: the general public, First Nations, local governments,
 and government agencies.  All parties will be encouraged to participate in the process at each stage in the process.  All LRMP Table meetings are open to the public.  All individuals attending meetings are expected to respect the rules of conduct outlined in section 8.0 Rule of Procedure.

6.1

Options For Involvement in the Lillooet LRMP

1. Base Level Involvement - This is the most basic form of involvement. Information is given and received through the mail and media or during regularly scheduled events such as open houses.  This method of involvement does not preclude attending any or all meetings of the LRMP Table.

2. Observer - Anyone can be an observer.  Observers will have more opportunity to give and receive information from the LRMP Table.  Observers may attend some or all meetings.  It will not be necessary to attend meetings to retain observer status but it is expected that, at a minimum, observers will request and review information (e.g. meeting minutes) on a regular basis.  Participant expense will not be available to observers.  Qualified observers will however, receive general information (e.g. minutes and other documents) from the LRMP Table free of charge.

3. Membership -
Membership of the LRMP consists of:

· Provincial Government

· Federal Government

· Local Government

· First Nations

· Sectors

· Lillooet District Community Resource Board

The Table will strive to ensure effective representation of at least:

· Timber
· Tourism
· Fisheries & Wildlife
· Agriculture & Range

· Mining
· Labour
· Seasonal Residents
· Recreation

· Water
· Local Business
· First Nations
· Community Values

A member may represent both the Lillooet District Community Resource Board and a sector (e.g. local sectors may apply for representation directly at the Table or through the LDCRB). Table members will explain who their constituents are, how they communicate with them, and what authority they have to make decisions. Any changes in membership will be preceded by adequate notice.

Any member may designate a named alternate.  Alternates so designated must be kept informed and adequate notice must be given to the Table if an alternate is to be changed.

6.2
Process for Joining the Lillooet LRMP Table

Individuals or organizations may make requests to the Table to become new members.  New persons wishing to become Table members will present to the Table the interests they represent and the reasons why they believe those interests are not adequately represented in the process.  The Table will decide by consensus whether to accept the individual as a new member or whether their interests can be achieved through other means such as working through an existing Table member or making a presentation to the Table on topic(s)  or issue(s) that concern them.

The Table may identify interests that are not represented by its existing membership and decide, by consensus, to invite an individual, organization, or government agency to become a Table member.

New Table members will be required to:

· abide by the Rules of Procedure;

· become familiar with past work completed by that Table; 

· accept agreements previously made by the Table.

6.3
The Planning Team and the Lillooet LRMP Table

All parties interested in, and taking part in, this planning process will be collectively known as the Planning Team.  A segment of this broad Planning Team will become participants of the Lillooet LRMP Table.  The role of the LRMP Table is to communicate with the public and all other members of the planning team while developing consensus based recommendations on a strategic land use plan - the Lillooet LRMP.  A diagram of the Planning Team/LRMP Table organization is noted in Appendix VIII.  Also included in Appendix VIII is a list of all LRMP Table participants.

The structure of the Planning Team body may change from time to time but it is anticipated that the following groups will participate throughout the process as members of this team either supporting the work of the Table or by working with the Table through one of the methods of involvement described in section 6.1.

6.3.1
The Planning Team Involved At The LRMP Table:

The Public

Participation by the public in the planning process will be encouraged in order to recognize and incorporate a broad range of  interests and views into the LRMP process.  The public will be encouraged to provide information on both historic and contemporary land use as well as perspectives on land stewardship.

Sectors

Participation by various sectors will be encouraged to ensure recognition and incorporation of their interests, views, and perspective/values regarding land use and stewardship issues in the LRMP.  Sector representatives will ensure adequate and timely communication between the Table and their sectors and will actively take part in the development of a consensus based LRMP recommendation.  A list of the Sectors represented at the Lillooet LRMP Table and their representatives is included in Appendix VIII. 

The Lillooet District Community Resources Board (LDCRB)

The Lillooet District Community Resources Board together with government staff will form the nucleus of the LRMP Table
.  The primary role of this Board is to communicate with, and to bring the values and perspectives of the local community, as well as those of the community at large, to the LRMP Table for development of a consensus based LRMP recommendation.  A list of Board members is included in Appendix VIII.

First Nations
Participation by First Nations in the planning process will be encouraged in order to recognize and incorporate their interests, views, and perspectives/values regarding the land and land stewardship into the LRMP.  This may include information on First Nations’ traditional and current uses of land and resources.  The interests, values, and sites associated with these uses will be important considerations in the development of land use designations and management objectives.

The LRMP Table is an appropriate forum for recognizing and considering a variety of perspectives on land stewardship, as well as for fostering understanding, respect, and consensus.

Separate terms of reference for First Nations participation in the LRMP may be developed to recognize their particular government-to-government role in the process.  The LRMP Table will be consulted during the development of any terms of reference.  A list of the First Nations representatives at the Lillooet LRMP Table is included in Appendix VIII. 

Local Government

Participation by local government in the planning process will be encouraged to ensure recognition and incorporation of local government concerns.  This may include special opportunities for elected officials, which may be documented in a terms of reference for local government participation.  The LRMP Table will be consulted during the development of terms of reference.  A list of local government representatives at the LRMP Table is included in Appendix VIII.

Interagency Support Team (IST)

The Interagency Support Team is comprised of technical staff from government agencies with land or resource management responsibilities.  Interagency Support Team members have a dual role with regard to their participation in the LRMP.  Team members are there to provide technical support and information to the LRMP Table, and they are there to work at the Table as government representatives to ensure that the corporate mandates and policies of government are brought to the Table.  A list of government representatives at the LRMP Table is included in Appendix VIII.

6.3.2
Teams or Groups Providing Support To The LRMP Table:

First Nations Working Group (FNWG)

The goal of this group is to establish communications, to ensure First Nations interests are respected and incorporated into the final LRMP document and that First Nations are comfortable with and can support the plan.  It is also the role of this group to make LRMP orientations available to First Nations and to encourage First Nation participation in the LRMP process.  A list of First Nation Working Group members is included in Appendix IX.
Process Advisory Committee (PAC)

The Process Advisory Committee is a mechanism developed by the Thompson Okanagan Inter-Agency Management Committee to provide direct communication with local governments during LRMP processes.  The purpose of the Lillooet Process Advisory Committee is to improve coordination between the provincial government and local government (through the medium of regional districts) on such matters as planning process design, local government participation, other related planning initiatives, and socio-economic information.  A list of members on the Lillooet Process Advisory Committee is included in Appendix IX
Process Support Team (PST)

The Process Support Team will be responsible for supporting the Lillooet LRMP process.  This includes scheduling of all Table meetings, overseeing the preparation of agendas and minutes, ensuring that internal, and external communication needs are met, and coordinating the data, information and analysis needs of the LRMP Table.  A list of Process Support Team members and associated terms of reference is in Appendix IX.

Interagency Support Team (IST)

As mentioned earlier, the Interagency Support Team is comprised of technical staff from government agencies with land or resource management responsibilities.  Interagency Support Team members have a dual role with regard to their participation in the LRMP.  Team members are there to provide technical support and information to the LRMP Table, and they are there to work at the Table as government representatives to ensure that the corporate mandates and policies of government are brought to the Table.  A list of Interagency Support Team members is in Appendix IX.

Data Management Team (DMT)

The Data Management Team  is comprised of government technical staff and public members who have an interest in the capture, formatting, and presentation of information to the LRMP Table.  The primary role of the Data Management Team is: 1) to research and report on data availability, 2) to develop strategies for capturing data, and 3) to bring data to the Table in a usable format.  A list of Data Management Team members and associated terms of reference is in Appendix IX.

Technical Working Groups

From time to time on an as needed basis the LRMP Table may establish Technical Working Groups.  Terms of Reference for these groups will be prepared and attached to this document.  The LRMP Table will recommend for membership of Technical Working Groups those individuals who:

· are able to make the necessary time commitment;

·  possess specific technical or local knowledge; and

· would broaden the representation in terms of professional, vocational life experience, or business background of the LRMP planning team.

A list of Technical Working Groups and their terms of reference are located in Appendix IX.
Interagency Management Committee (IAMC)
The Interagency Management Committee is comprised of senior regional managers of government agencies with land or resource management or economic development responsibilities.

Interagency Management Committee’s role with respect to the LRMP is to:

· prioritize LRMP activities within the Kamloops Forest Region;

· recommend an LRMP boundary to government;

· recommend approval of the Terms of Reference to the Assistant Deputy Ministers’ Committee;

· provide assistance to the LRMP Table for training, facilitation, mediation;

· apply administrative tools to keep land use options open over protected area candidates, with due consideration for short-term economic factors and rights of tenure holders;
· be available, if required by the LRMP Table, to attempt to resolve issues when an impasse is reached; 

· provide recommendations and/or options to the Assistant Deputy Ministers’ Committee (see below Section 9: Approval Process); and

· ensure adequate resources are allocated in each ministry to facilitate plan completion and implementation.

7.0
PUBLIC INFORMATION/CONSULTATION

The LRMP Table will utilize public information and consultation methods to inform people of ongoing progress in the planning process and to solicit their comments on work produced.  Also, see Appendix II - Lillooet LRMP Communications Plan.

8.0
Rules of Procedure
8.1
Code of Conduct 

Participants, working group members, and (where applicable) observers will:

1. Conduct themselves and discuss issues in a constructive, interest-based manner which is respectful of others (this includes, waiting for others to finish speaking, speaking in a pleasant tone, refraining from accusatory language and avoiding stereotyping).

2. Allow everyone an equal opportunity to speak.

3. Provide the continuity necessary to develop a consensus by ensuring that they attend each meeting or arrange for an informed alternate.

4. Be responsible for staying informed on issues under discussion and make the necessary preparations to contribute to each meeting, including ensuring that the alternate is also fully informed.

5. Be responsible for bringing their issues and interests to the Table and for keeping the facilitator informed of particular concerns (in advance of the working group discussion on that topic).

6. Communicate directly and immediately about any concerns with other participants, the mediator, or the process.  “Process checks”, which can be called by the facilitator or any participant, will be used for this purpose.

7. Keep private any conversation with the mediator/facilitator unless agreed otherwise.

8. Inform others when private conversations between participants are to remain private.

9. Seek to become informed about other member’s issues and interests.

10. Keep their constituents informed about the issues being discussed at the working group or Table and ensure that they represent the full range of their constituents’ interests at the Table.

11. Listen carefully to the views of other members and ask questions designed to clarify or expand on those views.

12. Create a “safe environment” which invites other members to test new ideas (i.e. think out loud without criticism).

13. Allow others to express their views vigorously.

14. Respect the personal integrity, values, and views of other members and deal with their interests accordingly.

15. Characterize the perspectives of others in a manner that is consistent with that respect.

16. Attempt to resolve differences of opinion with other members directly.

17. Bring the views of other interests in the community to the Table, to the extent that they are comfortable presenting those views.

18. Actively work toward reaching consensus on a plan, rather than relying solely on the assistance of neutral facilitation.

19. Limit speaking to two minutes, unless agreed to otherwise by the Table.  Presentations or responses to the Table for information will not be subject to this limitation.

20. Avoid actions that could undermine the process or consensus decisions.

21. Strive to be punctual.

8.2
Consequences of Inappropriate Behavior

1. At the discretion of the facilitator, other participants, working group members, or meeting observers, a one time or low occurrence breach of the Code of Conduct by a participant, working group member or meeting observer will be dealt with as follows:

1.1. The facilitator or other Table member(s) will:

1.1.1.  refer the individual to the code of conduct (section 8.1), and/or

1.1.2. talk privately to the individual regarding the breach of conduct and determine reasons and possible solutions to the problem.

2. A more serious or persistent breach of the code of conduct will be dealt with in the following manner:

2.1. At the facilitator’s discretion or by request of two or more Table members the breach of conduct will be clearly defined and become an issue for a consented Table decision.  At the discretion of the Table the offending party may receive a warning or in extreme or repeat cases expulsion as a participant, working group member, or as an observer from the current or any number of future meetings.

2.2. Prior to expulsion all attempts should be made to understand the underlying reasons for the behavior and corrective actions should be given a chance to succeed.  In extreme cases this effort by the Table may not be warranted nor expected.

2.3. If a Table member is expelled, an alternative representative may need to be added to the Table.

8.3
Principles of Consensus

1. The purpose of negotiations is to agree.

2. Each participant recognizes that all participants have a perspective that will contribute to the decision.

3. Participants agree to act in “good faith” in all aspects of the negotiation.

4. Participants accept the concerns and goals of others as legitimate.

5. The focus will be on interests and concerns rather than positions and demands.

6. Participants commit to fully explore issues, searching for solutions in a problem solving atmosphere.

7. Participants shall faithfully endeavor to reach decisions which best serve the welfare of the local community and the broader provincial community rather than the welfare of a particular individual, organization or group.

8.4
Consensus

1. Consensus is defined as general agreement by all participants or lack of expressed objection by any participant.

2. The aim is to reach consensus on a package of recommendations relating to all issues addressed by the participants.

3. Consensus agreements will be characterized as either a “working consensus” or a “final consensus” defined as follows:

3.1. a “working consensus” will be used to indicate that all participant members are willing to accept a decision or support an outcome temporarily in order to allow the process to proceed.

3.2. a “final consensus” will be used to indicate that all members’ interests have been sufficiently met and that all members are prepared to sign off the final plan, or portion of that plan.

4. Members recognize that both forms of consensus include the provision to document unresolved issues and any associated differences of opinion.

5. Through the use of a working consensus members will be free to improve on earlier agreements on the basis of new information or understandings and will have more freedom to test new ideas.

6. It is understood that some representatives will have to take tentative agreements back to their constituents to receive comment and direction.

7. The consented decisions of a meeting will be presented at a following meeting to give participants an opportunity to reaffirm the consensus previously reached.

8. The LRMP Table shall maintain a list of policy-related issues or issues which are beyond the LRMP’s mandate to ensure that they are referred to the appropriate body and to seek further direction, as appropriate.

8.5
Non-Consensus Items

1. Issues which are not easily resolved at the Table or working group level will be referred to as non-consensus items and will be subject to a sequence of progressively more detailed dispute resolution techniques.

2. In instances where the Table or working group encounter a non-consensus item the Table or working group will ask the dissenting participants (those who agree and those who do not agree) to proceed to:

2.1. clearly define the issue(s) and its parts;

2.2. identify the interests of participants as they relate to the issue and document these in a non-consensus report;

2.3. brainstorm possible “solutions” that solve the issue(s) and address the interests;

2.3.1. determine if it is a disagreement over wording in which case the facilitator will entertain alternative wording proposals to determine if consensus can be reached as per step 2.6.

2.3.2. determine if it is a matter of principle in which case the dissenting participant(s) may be asked to prepare a written report as per step 2.4. to be made available five days prior to the next meeting, outlining his/her differences with other participants and the reasons for the disagreement.

2.4. develop, where deemed necessary, an options report which should contain alternative(s) to the solution supported by most participants and background documentation to support those  alternative(s), noting how this option would meet each others interests as well as the those of the other  participants, and recommend the best alternative to the Table or working group.

3. Where it is not possible to resolve the issue(s) at the working group level then the option(s) would be brought before the Table. 

4. In the event that the issue(s) remain unresolved the Table may utilize any of the following actions in any combination:

4.1. document the results from #2 above in as much detail as possible.  This documentation is to be included in the final public report of the negotiation process;

4.2. seek the advice of the broader public;

4.3. seek additional information;

4.4. prescribe an alternative approach to reaching a decision;

4.5. defer the matter to a later date;

4.6. refer the matter to a “Dispute Mediator” for a decision in which case;

4.6.1. the “Dispute Mediator” will be selected by the disputants from a list of mediators developed by the Table.

9.0
APPROVAL PROCESS

The Plan will be submitted for approval once the following criteria have been met:

1.  The LRMP Table has reached consensus on land use zone designations (Resource Management Zones) as well as associated objectives and strategies for Crown land and resources (including aquatic areas) within the Plan area including broad biodiversity emphasis options - all outlined in a consensus report; or when the LRMP Table has agreed to the contents of an options report;

2.  The Plan has been reviewed by the Public with all comments received summarized and appended to the Plan;
3.  The LRMP has developed a transition strategy to promote both short term and longer term community stability, consistent with the overall Plan;

4.  The Plan has met the LRMP principles as determined by the Land Use Coordination Office; and

5.  The LRMP Table has recommended a structure and role for a public monitoring committee.

Steps in the approval process:

1. The Interagency Management Committee reviews the recommended consensus or option report.  Where the Interagency Management Committee has concerns  with the recommendations, the Interagency Management Committee will attempt to resolve differences with the LRMP Table.

2. Following efforts to resolve disagreements, the Interagency Management Committee appends its comments and recommendations to the LRMP Table’s agreement and forwards all appropriate material to the Assistant Deputy Ministers of participating government ministries.  Supporting documentation forwarded to the Assistant Deputy Ministers will include the results of consultation with Local government and First Nation in the Plan area.

3. The Assistant Deputy Ministers will review the report and comments, append their recommendations and forward the report and all relevant material to the appropriate Cabinet Ministers for approval.

4. Final approval of the Lillooet LRMP will be granted by Cabinet or, on its behalf, the Minister responsible for Energy and Minerals, the Minister of Environment, Lands and Parks, and the Minister of Forests. Other ministers may be asked to approve the Plan if their ministries are significantly affected.

Final note; if the Interagency Management Committee or the Assistant Deputy Ministers do not agree with the recommendations of the LRMP Table, their concerns and recommendations must be considered by the LRMP Table before a final recommendation is forwarded to Cabinet as per step 2 or 3 above.  Also note that, while approval of the LRMP by Cabinet ensures that the LRMP becomes government policy, only certain portions of an approved LRMP become enacted as a higher level Plan under the Forest Practice Code of B.C. Act and hence become law.

10.
Work Plan

10.1
Planning Sequence

1. Terms of Reference: goals and objectives, participation, procedures, work plan, communications plan.

2. Interests (general and specific) - definition of detailed information requirements.

3. Information Development
4. Tools - zoning, landscape units, existing plans, assessment methods, Forest Renewal BC, Base Cases, further definition of detailed information requirements.

5. Solution Building : spatial and nonspatial resource management; development, transition and mitigation strategies; implementation, monitoring and review procedures; assessment.

6. Decision and Approval - presentations to levels of Government.

7. Implementation, Monitoring and Review
Appendix I 
Work Plan Time Frame and Schedule
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Lillooet LRMP Work Plan

Activity
Objectives
Key Dates and Products

June Table Meeting
· Finalize Terms of Reference including: rules of procedure, work plan, communication plan.

· Continue general interest statement presentations.

· Introduce base case profile.

· Scope out agendas for fall meetings.

· Initiate preparations for Sept. meeting.


Terms of Reference document including work plan

June Public Meeting
· Community discussion of issues for LRMP consideration.

· LDCRB Update.

· LRMP TOR presentation.
· June 18th Public meeting

· Summary of issues identified in meeting

September Table Meeting
· Approx. 9 information scoping sessions/ presentations (Land base, Land Tenures, Mining, Agriculture, Range, Timber, Conservation, Recreation, Wildlife).

· Participation update and review.

· Base case profile review.

· Define detailed information requirements.
· focused interests summaries assembled into document.


· 


Between Session Work
· Preparation of detailed information requirements.

· Summary and integration of public feedback from open houses.


October Table Meeting
· First Nations training.

· Detailed information on existing tools for LRMP development including: existing plans, zoning system, landscape units, multiple accounts framework - assessment criteria, Geographic Information System (GIS), Forest Renewal BC.

· 6 information scoping sessions /presentations (Fisheries, Water, Transportation, Small Business, Tourism, Local Government). 




Between Session Work
· Preparation of detailed information requirements.


November Table Meeting
· Tools development including: zoning system landscape units, multiple accounts framework - assessment criteria, Geographic Information System, Forest Renewal BC,

· Presentation of detailed information


Between Session Work
· Preparation of detailed information requirements.

· Tool development.


December Table Meeting
· Presentations of detailed information,

· Further tool development,

· Additional interest negotiation training.
· Summary of key tools to develop LRMP

Between Session Work
· Preparation of detailed information requirements.

· Initiate development of solution building strategy including specification of specific issues and objectives to be addressed.



· 



· 


January Table Meeting
· Presentations of detailed information,

· Structuring Solution Building Approach including specification of specific issues and objectives to be addressed,

· Review tools and explore potential innovations.


Newsletter
· Update on LRMP Progress,

· Public Feedback Invited,

· Communication of Solution Building Process.
· Public suggestions for modifying tools and solution building approach.

February Table Meeting
· Initiate Solution Building Process including: spatial and nonspatial land and resource management; development, transition and mitigation strategies; plan implementation, monitoring, and review process etc.


Between Session Work
· Solution development.


March Table Meeting
· Continue Solution Building Process.


Between Session Work
· Solution development.


April Table Meeting
· Continue Solution building Process,

· Initiate assessment of preliminary solutions,

· Identify outstanding issues and initiate a resolution process.


Between Session Work
· Solution development including outstanding issue resolution process.


May Table Meeting
· Continue Solution Building Process.

· Resolve outstanding issues.

· Initiate assessment of draft solution,

· Develop Draft Solution.


June Table Meeting
· Review results of assessment.

· Prepare for public review.
· Draft Solution

Public Open Houses & Const. review
· Public Feedback on Draft Solution.

· Constituency feedback on Draft Solution.
· Late June

July Table Meeting
· Refine Draft Solution based on Public and Constituency Feedback and assessment results.

· Finalize Agreement.


August Table Meeting
· Finalize Agreement.


Seek Approval of Agreement
· Present Results to Interagency Management Committee, Assistant Deputy Ministers, Deputies, Cabinet
· September

November Table Meeting
· Present and review results of Approval Process,

· Initiate Plan implementation process.


Public Open Houses
· Communicate LRMP Plan including Public role in implementation.
· November and December

Appendix II 
Lillooet LRMP Communications Plan

Communications Plan

Goal: 
To create a vision for land use in the Lillooet TSA 



to share the process with the broader public.  Considering:

1. Ways of getting information out.

2. Ways of gathering information, opinion, concerns, etc. and bringing them back to the Table.

3. Sharing meetings / Meeting etiquette.

4. Funding.

5. External communications code of conduct.

1. Ways of getting information out: (Brainstorm List)

1.1. Open houses

1.2. Newsletters

1.3. Newspaper articles

1.4. Piggy-backing on existing events (e.g. fall fair, farmers market, town info spots, etc.).

1.5. Informal one-on-one communications

1.6. Formal programs: mailings, posters, slide shows, friendly debates, field trips

1.7. Specific geographic issues (e.g. meetings, surveys, visits with residents, interviews with residents)

1.8. Web page on the Internet.

2. Ways of gathering information, opinion, concerns, etc., and bringing them back to the Table: (Brainstorm List)

2.1. Open houses

2.2. Newsletters

2.3. Public meetings

2.4. Sectoral/stakeholder/geographic meetings

2.5. Public presentations

2.6. Surveys and opinion polls

2.7. Web page on Internet.

2.8. Working group participants

2.9. Request or feedback in all publications

3. Sharing Meetings / Meeting etiquette: (already in ToR)

3.1. Open to public

3.2. Advertised

3.3. Site accommodations public response

3.4. Provision to public to speak at meetings

3.5. Working groups open to wider public

3.6. Mailing List

4. Funding:

4.1. Government

4.2. Community/Local Government

4.3. Sector

5. External communications code of conduct:

5.1. The Lillooet District Community Resource Board is responsible for communicating to the communities of the Lillooet TSA.

5.2. Each sector is responsible for communication to its own members.

5.3. The Process Support Team will maintain a mailing list and will add names upon request.  Pertinent Table materials will be provided to those on the mailing list.  The PST will also maintain copies of all relevant documents available to interested public in a room currently provided at the Lillooet Forest District office.  Additional reports and materials may be mailed out upon request.  All mailings will be recorded.

5.4. All contact with the press will be respectful of others.

5.5. Table members speaking with the media may speak to their own interests positions or suggestions.  They may speak to the media on behalf of their sector or organization.

5.6. News releases will be issued at the discretion of the Table.  These items will be produced and approved before publication by the Table or its designate.

5.7. The Table may designate a spokesperson or people.  Each sector may designate its own spokesperson.  The Lillooet District Community Resource Board speaks for itself through its designated spokesperson.

5.8. A member of the Process Support Team may speak about the LRMP process.

5.9. The work of the Table will not be prejudiced by actions of a member or members away from the Table as long as Table members are open and above board about their activities.

Appendix III 
Description of Perspective Approach and Relationship to Lillooet LRMP

Perspectives:

How do people look at land, water and resources?  There are some who see the products that can be harvested and gathered: fruit, logs, minerals, fish, and game.  There are others for whom the values of land and water are based upon the landscape as a living entity; these vary from commercial interests in tourism and rangeland, to personal interests in living and making a living in the region, to spiritual and esthetic interests in maintaining the health of the land and all its inhabitants.  These are all legitimate perspectives.  How do we include them when we plan for the future of the community?

A community resources board must reflect the community it represents.  Board members could promote the interest groups to whom they are accountable or they could represent particular values or perspectives within the community without being directed by or accountable to specific groups or organizations.  The perspectives approach was chosen.  The Lillooet District Community Resources Board is accountable to the community at large and board members represent the broad general interests of the community, at the same time ensuring that the individual interests of both local and provincial stakeholder groups are heard and considered.

Appendix IV
LRMP Resource Management Zone Categories

1.
Settlement  This Resource Management Zone includes lands that are currently used or proposed for settlement use by an Official Community Plan, Crown Land Plan or LRMP.  It is primarily planned and managed by local government under the Municipal Act.  It may include lands currently used for agriculture, water supply, and forestry.

2.
Agriculture  This Resource Management Zone includes lands in the Agricultural Land Reserve and other lands, including foreshore and water source and storage areas, currently used or proposed by an LRMP for use in food production activities.

3.
Enhanced Development  This Resource Management Zone includes those areas identified, on the basis of suitability, for intensive development of resources such as timber, range, minerals, petroleum, fisheries resources and sites with destination resort potential.

Resource development activities are subject to all provincial regulations (e.g. the ForestPractices Code of British Columbia Act).Guidelines for managing other resource values will be applied in a way that recognizes the resource development priority of the zone.  Investments in resource development and enhancement are encouraged.

4.
General Management  This Resource Management Zone is to be managed for a wide array of resource values and permissible uses.  Guidelines for non-extractive resource values may modify resource development activities.  Investments in resource development and enhancement are encouraged where these do not conflict with other management objectives.

5.
Special Management  This Resource Management Zone includes areas for which the conservation of one or more resource values, such as habitat, recreation, scenery, and community watersheds is a priority.  Resource development activities may be subject not only to provincial regulations and guidelines, but also to more comprehensive resource conservation strategies.

6.
Protection  This RMZ includes areas which are protected for their natural, cultural heritage, and/or recreational values as defined by the Protected Areas Strategy.

7.
Other -This Resource Management Zone is reserved for Table participants to define on an as needed basis.

Appendix V
Maps

A: Map of Lillooet LRMP Plan Area



Appendix VI
Provincial Land Use Charter

THE PROVINCIAL COMMITMENT

The Government of British Columbia is committed to:

· protecting and restoring the quality and integrity of the environment, and

· securing a sound and prosperous economy for present and future generations.
This commitment is made to the people of British Columbia and to the global community.  A healthy environment and a healthy economy are essential to the social, cultural, material, physical and spiritual well-being of British Columbians.  Furthermore, the Province recognizes its obligation to protect, manage and use its resources and environment to fulfil its responsibility to global well-being.  Finally, the Province shall ensure that present-day decisions do not compromise the ability of future generations to meet their own environmental and economic needs.

PRINCIPLES 

SUSTAINABLE ENVIRONMENT

A healthy environment is the foundation upon which a sound economy and society depend.  The essential role that ecosystems play in supporting our society establishes an environmental imperative that must be respected in all land, resource and economic decisions.  Our priority must be to maintain natural systems for present and future generations.

1. The province shall maintain and enhance the life-supporting capacity of air, water, land and ecosystems.  The Province shall respect the integrity of natural systems, and will seek to restore previously degraded environments.

2. The Province shall conserve biological diversity in genes, species and ecosystems.

3. The Province shall attempt to anticipate and prevent adverse environmental impacts.  When making land and resource decisions, the Province shall exercise caution and special concern for natural values, recognizing that human understanding of nature is incomplete.

4. The Province shall ensure that environmental and social costs are accounted for in land, resource use and economic decisions.

5. The Province shall recognize its responsibility to protect the global environment, to reduce consumption to sustainable levels, to avoid importing or exporting ecological stresses, and to meet the global challenge of sustainably supporting the human population.

6. The Province shall protect the environment for human uses and enjoyment, and will also respect the intrinsic value of nature.

SUSTAINABLE ECONOMY

Our ability to sustain a quality environment depends on our ability to foster a strong and sustainable economy.  Such an economy is more efficient, and derives greater social benefits from the use of environmental assets.  In addition, a sustainable economy can provide the means for increased environmental protection and conservation, while offering society alternatives to undue exploitation of natural resources.

1. The Province shall promote a dynamic and competitive economy that maintains options for future land and resource uses.

2. The Province shall encourage diversified economic development that increases the employment and other benefits derived from a given stock of resources.

3. The Province shall encourage development that reduces waste and makes efficient use of resources.

4. The Province shall encourage optimum use of natural systems and resources, consistent with their inherent capability to support our economic, social and environmental needs.

5. The Province shall ensure that renewable resources are used in a manner that is sustainable over the long term.

6. The Province shall ensure that the use on non-renewable resources avoids their exhaustion, and addresses the needs of future generations.

7. The Province shall stimulate environmentally sound economic activity and innovation through a system of economic instruments.

8. The Province shall provide a regulatory framework which promotes stability and predictability for business and investment.

SOCIAL SUSTAINABILITY

Social equity requires that the concerns of individuals and communities are respected as environmental and economic needs are balanced.

1. The Province shall aim for a fair distribution of the costs and benefits of land use decisions.

2. The Province is committed to social stability, and will support economic and social measures to address the economic effects of land use decisions.

3. The Province shall promote a good quality of life by fostering opportunities to:

(
earn a living;

(
obtain education and training;

(
access social, cultural and recreational services; and

(
enjoy a quality environment

4.  In addition, equity requires that land use and related resource and environmental decisions be made in a fair and open manner.

DECISION-MAKING PROCESSES

These environmental, economic and social principles shall be implemented and reconciled in neutrally administered decision-making processes that are open to the participation of all interests.  The processes shall promote decision-making through the building of consensus amongst diverse perspectives and stakeholders.

1.
The processes used for making decisions regarding land, resource and environment use must be:


(
Comprehensive and Integrated -- Land use planning and management shall be cross-sectoral, comprehensive and integrated.  The processes will address the full range of environmental, social and economic concerns and values.


(
Fair -- The processes will adhere to the principles of administrative fairness and shall provide full public access to relevant information.


(
Efficient and Effective -- The processes will strive for efficient use of time and financial resources.  Decision-making will be based on adequate information and assessment, so that wise and effective decisions can be made.  The processes should effectively implement the principles of a sustainable society.


(
Accountable -- Decision-makers must be accountable to all participants in the processes, as well as to the broader public.  Lines of accountability should be established for participants in decision-making who represent others.  Overall, the processes must be responsive to community aspirations while maintaining consistency with provincial principles, goals and policies.


(
Enforceable -- The decisions made must be properly monitored and enforced.


(
Adaptive and Flexible -- The processes shall be capable of modifying decisions in response to technological innovations, field experience, shifts in social preferences, and new information.  These modifications will be made in a manner that maintains social, environmental and economic stability.


(
Respectful -- The processes shall encourage respect for the diverse values, traditions, and aspirations of British Columbians and their communities.

ABORIGINAL PEOPLES

Aboriginal title and the inherent rights of Aboriginal people to self government are recognized.

Land use decision-making shall incorporate, support and not interfere with negotiations on Aboriginal self government and treaties.  Aboriginal peoples shall be encouraged to be active participants in decision-making.

SHARED RESPONSIBILITY

Achieving a sustainable society is everyone’s responsibility -- from individuals, businesses, and non-government organizations, to all levels of government,  Aboriginal peoples, and the global community.  The Province shall encourage all parties to protect the environment and build a sustainable economy.  Our success depends upon the independent and co-operative initiatives of all British Columbians.
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Lillooet LRMP Official Government Announcements and News Releases 

NEWS RELEASE

For Immediate Release

November 23, 1995 

HARCOURT CONFIRMS LILLOOET LAND-USE PLANNING PROCESS

VANCOUVER - Lillooet-area residents will have an opportunity to participate in a comprehensive land and resource management planning process announced today by Premier Mike Harcourt, along with Forests Minister Andrew Petter and Yale-Lillooet MLA Harry Lali.

"Local residents have asked for meaningful participation in land-use decisions that affect their future and we are responding," Harcourt said.

"A locally developed land-use plan for the Lillooet area is in keeping with my government's plan for B.C. to renew our natural resources and secure our future. The Lillooet LRMP process will result in a plan which meets local needs while ensuring both the economy and the environment are sustained over the long term." 

Confirmation of the Lillooet LRMP was announced in conjunction with the establishment of the entire Stein Valley watershed as a provincial park, and an agreement between the Ministry of Environment, Lands and Parks and the Lytton Indian Band on cooperation in management of the new park.

The Lillooet LRMP will cover the Lillooet forest district which encompasses approximately 1.1 million hectares, including just over 107,000 hectares now permanently protected in the Stein Valley. 

To offset forest-industry impacts of the Stein decision, Forests Minister Andrew Petter announced that restrictions on resource development will be removed immediately on approximately 80,000 hectares in the LRMP area which have been tinder consideration for permanent protection through the Protected Areas Strategy. 

"The decision to permanently protect the Stein ends more than 25 years of public debate about the area but will also reduce the available timber supply," Petter said. "Reducing PAS study areas will offset that impact and ensure a stable fibre source for the forest industry and economic certainty for workers and their communities while the LRMP deliberations are underway." 

Premier Harcourt said the LRMP will build on the efforts of area residents who recently formed the Lillooet and District Community Resource Board.

"The board provides a solid foundation for building an LRMP Table representing a full range of public interests and will play a key role in working with government staff to prepare a plan which has the support of the people in the region," Harcourt said.

"Government has gained a good deal of experience and knowledge over the past three years through land-use planning in other parts of the province. We will work directly with the board and others to design a process which provides ample opportunity for effective participation by all interests, including the general public." 

The government is committing funds and staff to the LRMP process and is also providing financial support for the community resources board.

The LRMP planning team will recommend to government how all crown lands in the area will be used, including resource development zones and protected areas, and will specify resource management objectives and strategies to guide resource conservation and development over the next decade.

The team will also consider the social and economic implications of land-use designations and submit an economic transition strategy as part of its recommended plan to government. Based on experience with other land-use plans across the province, the economic strategy could include establishing community skills centres under the Skills Now initiative, a grazing enhancement fund and further Forest Renewal BC investment.

Forest Renewal BC is already providing jobs in the Lytton-Lillooet area, with more than $700,000 approved so far this year in projects such as watershed restoration and enhanced forestry.

The Lillooet LRMP is expected to formally begin by April 1996 and take two years to complete. The next four months will be dedicated to preparation work which includes assembling necessary information, confirming appropriate participants at the planning Table, establishing the government support team and finalizing the design of the process to meet local and provincial needs. 

MLA Harry Lali pointed to the recent success of the Kamloops LRMP, which also covers a portion of his Yale-Lillooet constituency. 

"We need to look no further than Kamloops to see how positive and beneficial a locally developed land-use plan can be for everyone involved," he said. "The energy and commitment of local people at the LRMP Table resulted in almost unanimous agreement on a plan that protects both jobs and the environment."

In July, the government gave final approval to all recommendations of the Kamloops LRMP Table.

Strategic land-use planning processes are now completed, underway or in the process-design stage for more than half the province. 

Contact:

Anne Ferdinands (250) 387-0338

John Thompson (250) 828-4807Communications

BC Lands Land Use Coordination Office 

Kamloops

------------------------------------------------------------------------

BACKGROUNDER

Lillooet Land and Resource Management Plan Designing the Process

What are LRMPS?

Land and resource management planning is a process of integrated resource planning at the community level. The goal is to provide a consistent, fair opportunity for all interest groups, local government and First Nations to participate with provincial government ministries in decisions on how crown land will be managed. LRMPs recommend potential uses ranging from full protection to a mix of industrial and recreational uses within a planning area which usually covers one or more forest districts.

To ensure that land-use and resource management decisions are based on a comprehensive assessment of all resource values and socio-economic implications, LRMP requires public participation, inter-agency coordination and consensus-based land and resource management decisions.

LRMP is a dynamic process that gets all interest groups together at one Table to strive for consensus on recommendations for land use in their areas. People who live and work in the area are in the best position to appreciate the social and economic implications of their recommendations.

Who participates in land and resource management planning?

Under general provincial policy, all parties with a key interest or stake in the plan are given an opportunity and encouragement to participate. The major groups of participants usually include industry, environmental groups, labour, local/regional government, First Nations and government agencies. Their participation, cooperation and commitment to resolve land-use issues are essential for the planning process to work.

Participating groups usually appoint a person or persons to represent them in negotiations and consensus building. Representatives must be selected to reflect the full range of land-use and resource interests for an area. Periodic consultation with the general public is also required to provide information on how the LRMP is progressing and ensure opportunities for public feedback.

To improve the process, the government has made a commitment to working with both local governments and First Nations to design a process which provides ample opportunity for effective participation by these groups and all other interests, including the general public.

Land-use decisions resulting from LRMP processes are without prejudice to the rights and interests of First Nations or treaty negotiations. 

The Lillooet Community Resource Board

Lillooet is in an unusual situation since a number of community representatives within the Lillooet Timber Supply Area have already been working together for more than a year to prepare for participation in a strategic land-use planning process. The recently formed Lillooet and District Community Resource Board has shown initiative in defining the need to undertake this work, developing a broad-based public group to address the issues and building working relationships and understandings among the various interests. The board has prepared a draft terms of reference for consideration by government and discussions are already underway to refine these.

Government recognizes the work of the community resource board and will provide financial support and involve its members in the planning process. The community resource board provides a solid foundation for building an LRMP planning Table which will ensure the broadest possible range of public interests and has broad support from all key stakeholders.

The province is also committed to providing funding and information support to the work of the LRMP Table and government staff have now been assigned to begin work with the community resource board. 

The Lillooet LRMP Participants

The Lillooet and District Community Resource Board, along with government staff, will form the nucleus of the LRMP Table.

Further consultations will take place with the community resource board, First Nations, local government and others to confirm the LRMP Table participants.

LRMP Terms of Reference

To provide guidance to the planning Table, government staff will work with the community resource board to ensure that a terms of reference is in place before the plan starts. The terms of reference will include mutually agreeable statements of broad goals for recommended protected areas and all other resource management zones.

To provide certainty for the forest industry, the terms of reference will include a specific objective stipulating that downward impacts on timber access resulting from "special management" land-use designations will be offset by corresponding increases in timber access in "enhanced resource management" land-use designations. In addition, the terms of reference will also stipulate that an economic strategy which considers social and economic conditions be prepared as part of the recommended plan to government. A primary objective of the economic strategy will be to recommend programs and projects to achieve "no net job loss" as a consequence of the land-use plan.

Lillooet LRMP Timeframe

The government anticipates the preparation work will be completed in early 1996 and the Lillooet LRMP planning Table will be operating by April 1996. The work of the LRMP Table could take from 18 to 24 months to complete. The LRMP Table's recommended plan could be presented to government for endorsement by December 1997.

Status of Other LRMPs

With the Lillooet LRMP, there are now fourteen LRMPs completed, underway or in the process-design stage across the province. That includes Kamloops, eleven LRMPs located in northern B.C. and the Okanagan-Shuswap LRMP which is in the process design stage. 

In July the province gave final approval to the Kamloops Land and Resource Management Plan. As well, the Kispiox LRMP in the Hazelton area has been endorsed by government and a final report is being prepared for government approval.

BACKGROUNDER

Completing Protected Areas in the Lillooet Forest District 

Under B.C.'s Protected Areas Strategy, existing and new protected areas cover just over nine percent of the province - more than halfway towards the broad provincial goal of doubling protected areas to 12 percent. Since 1991, more than 125 new protected areas encompassing over 2.7 million hectares have been established. 

Long-Term Recommendations on Protected Areas Designations

LRMP Responsibility

When the Lillooet LRMP is finished, it will include recommendations on which areas would be designated to complete the Protected Areas Strategy within the LRMP boundaries.

To guide the work of the LRMP the terms of reference to be developed for the planning Table by April 1996 will establish a percentage target to be used for existing and recommended protected areas. This target will be established following further consultation with the Lillooet and District Community Resource Board, local governments, First Nations and others. The terms of reference will also require that broad management objectives accompany each recommended protected area.

One task of the Lillooet LRMP Table will be to review the roughly eight percent of the area still subject to study-area development restrictions plus any other areas, and make recommendations to complete protected areas in the planning area. Study areas which do not receive permanent protection will be eligible for other resource management designations recommended by the LRMP Table. 

Completing protected areas as one element of a locally developed, comprehensive land-use plan in the Lillooet area will ensure that all values - including environmental, social and economic - receive careful consideration in LRMP recommendations and final government decisions.

At present, existing and new parks and protected areas cover approximately 110,000 hectares or just under 10 percent of the planning area. That includes approximately 3,000 hectares in previously established provincial parks or ecological reserves at Duffey Lake, Marble Canyon, Skwaha Lake and Soap Lake, plus the new 107,000 hectares park in the Stein watershed.

Short-Term Management

Protecting Options, Ensuring Industry Certainty

Under the Protected Areas Strategy, study areas and areas of interest were established to identify areas under consideration for permanent protection. Restrictions were placed on resource development in these areas to ensure they remained intact until final decisions were made. Including the Stein, more than 25 percent of the planning area was under consideration for protection and therefore subject to these development restrictions.

Today's Lillooet LRMP announcement also includes a significant reduction in study areas and areas of interest. This reduces development restrictions to approximately 18 percent of the planning area, including the 10 percent in existing and new protected areas. This will reduce economic uncertainty in local communities and ensure a stable fibre supply for the forestry industry while the LRMP deliberations are underway. The reduction of study areas and areas of interest makes more than 80,000 hectares of land available for resource use, subject to existing regulations and planning requirements.

Completing Protected Areas in the Lillooet LRMP Area 

Existing and New Protected Areas Approximate Area (ha)Approximately (%)Duffey Lake Park Marble Canyon Park Skwaha Lake Ecological Reserve Soap Lake Ecological Reserve Stein Valley Nlaka'pamux Heritage Park (new)Total Existing Protected Areas110,00010

Revised Approved Study Areas (subject to development restrictions)Arthur Seat Big Bar Badlands Bridge Delta Noaxe Red Mountain Shulaps Spruce Lake Two Spring Yalakom Total Revised Study Areas90,0008

Deleted Study Areas/Areas of Interest (development restrictions removed)Antoine Blustry Bonanza Cayoosh Edge-Moran French Bar Shakan-Platt Skoonka Soap Lake Extension Spruce Lake (reductions)Yalokom-Big Dog (reduction) Total Deleted Study Areas/Areas of Interest80,0007
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Diagram of Table Model




Appendix IX
Lillooet LRMP Table Membership

Lillooet LRMP Table Membership

Organization/Sector
Name
Alternative Representative (if any)

LDCRB -Lillooet District Community Resources Board
John Courchesne


LDCRB
Michael Kennedy


LDCRB
Alice Kidd


LDCRB
Chris O’Connor


LDCRB
Bill Spencer


LDCRB
Betty Weaver


LDCRB
Rod Webb


LDCRB
Mike Nikkel


LDCRB
Karl Delling


LDCRB
Earl Holley


LDCRB
Peguerto Torrao






J.S. Holdings Ltd.
Greg Dixon


Ainsworth Lumber Co.
Brad Bennett
David Dobi

South Chilcoltin Wilderness Society
Dennis Perry
Barry Menhinick

Gun Lake Ratepayers  Association
John Leighton


BC Four-Wheel Drive Association of B.C.
John Edgar, Vice President
David Scoular

Sierra Club of B.C.
Thomas Nichols
Trevor Jones, Director

Recreation and Conservation Committee Federation of Mountain Clubs of B.C.
Kellerhals, Markus
Jay MacArthur

IWA Canada
Janika Wright
Joe Davies

Outdoor Recreation Council of B.C.
Norma Wilson


Chilcotin Holidays Ltd.
Sylvia Waterer
Kevan Bracewell

Mining / B.C. & Yukon Chamber of Mines
Leo Lindinger
Rudi Durfeld

BC Wildlife Federation
Jack Carradice
John Cartwright





Nlaka’Pamux Nation Tribal Council
TBA


Lytton First Nation
James Nicholas


SISKA BAND
Arnie Narcisse
Maurice Michell, 

Whispering Pines Band 
Jerry Lebourdais, 
Joe Lebourdais,

Canoe Creek Indian Band
Andrew Boston, 






Squamish-Lillooet Regional District
Kevin Taylor






Ministry of Forests - Lillooet District
Dawna Harden


Ministry of Forest - Kamloops Region - Protected Areas Team
Bernie Ivanco


Ministry of Environment Land & Parks - (Lands) Lillooet
Donna Romain


Ministry of Environment Land & Parks - (Parks) Kamloops
Mike Hanry


Ministry of Employment and Investment - Minerals Div. - Kamloops 
Jim Britton
Bruce Madu

Ministry of Small Business Tourism and Culture - Williams Lake
Rob Gowan


Forest Renewal BC - Kamloops
Steve Schell
Rick Adams

Ministry of Employment & Investment - Victoria
Shelley Murphy


Ministry of Transportation and Highways - Kamloops
Jim Richardson


Ministry of Agriculture Fisheries and Food - Kamloops
Graham Strachan


Department of Fisheries and Oceans
Lidia Jaremovic






Provincial Gov’t -IAMC, LRMP Coordinator - Lillooet
Bruce Walter


Provincial Gov’t - IAMC, LRMP Coordinator - Kamloops
Terry Macdonald






LRMP/LDCRB Facilitator
Trevor Chandler


LRMP Facilitator
Alex Grzybowski


LRMP/LDCRB Secretary
Leslie Kelly
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Teams and Groups Involved With The Lillooet LRMP

A:
Lillooet LRMP First Nations Working Group (FNWG) & Terms of Reference

First Nation or Organization
Name of Representative
Title
Function in Group

Canoe Creek Band
Andrew Boston
Councilor


Fraser Basin Managment Program
Phil Hallinan
Regional Coordinator
Co-Chair

LDCRB
Bill Spencer



LDCRB
Eric Larman



Ministry of Environment Lands & Parks 
Terry Macdonald
LRMP Coordinator, Thompson-Okanagan IAMC
Co-Chair

Ministry of Forest
Marjorie Serack
Liaison Officer Aboriginal Affairs


Ministry of Forest
Bruce Walter
LRMP Coordinator, Lillooet Forests District


Ministry of Forests
Judy Steves
District 

Planner, Kamloops Forest District


Ministry of Forests
Dawna Harden
Operations Manager, Lillooet Forests District


Minstry of Forests
Michael Blackstock
Aboriginal Affairs Manager, Kamloops Forest District


Nlaka’Pamux Nation Tribal Council




Siska Band
Arnie Narcisse
Watershed Manager


Siska Indian Band
Maurice Michell
Councilor


Whispering Pines Band
Della Fellhauer
Resources Portfolio


Whispering Pines Band
Jerry Lebourdais
Resources Portfolio
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Teams and Groups Involved With The Lillooet LRMP

B:
Lillooet LRMP Process Advisory Committee (PAC) & Terms of Reference

Membership:

Organization
Name
Function

Squamish-Lillooet Regional District
Susan Gimse
Chair

Squamish-Lillooet Regional District
Kevin Taylor
Mayor, District of Lillooet

Squamish-Lillooet Regional District
Rick Beauchamp
Administrator

Squamish-Lillooet Regional District
Hedley Crowther
Administrator, District of Lillooet

Thompson-Nicola Regional District
Jim Walch
Area E Director

Thompson-Nicola Regional District
Herb Hofer
Area Director

BC Government
Phil Whitfield
Interagency Management Committee

BC Government (Ministry of Forests Lillooet)
Bruce Walter
LRMP Coordinator

BC Government (Ministry of Environment Lands and Parks)
Terry Macdonald
LRMP Coordinator

Appendix X
Teams and Groups Involved With The Lillooet LRMP

C:
Lillooet LRMP Process Support Team (PST) - Terms of Reference

Membership:
The Process Support Team (PST) consists of the LRMP Coordinators who are provincial government staff and members of the Lillooet District Community Resources Board (LDCRB).  Its members include:

· Bruce Walter, LRMP Coordinator (Co-chair)

· Marc Imus, LRMP Coordinator(Co-chair)

· Michael Burwash, LRMP Coordinator

· Susan Omelchuk, Chair, Data Management Team 

· Mike Nikkel, Chair, Lillooet District Community Resource Board

· Karl Delling, Member, Lillooet District Community Resource Board

· Trevor Chandler, Table Facilitator

(Note: alternate Community Resource Board representative – Bill Spencer)

Advisors to the PST include:

· Phil Whitfield, IAMC Coordinator

· Gary Reay, Kamloops LRMP Process Coordinator

· Cindy Pearce, Process Advisor

Role
The role of the Process Support Team is to support the Lillooet LRMP process.  This includes:

· preparing work plans and tracking progress; 

· organizing and scheduling all Table meetings; 

· overseeing the preparation of meeting agendas and minutes; 

· providing logistical support to working groups/subcommittees; 

· consulting with Table representatives on work being undertaken by the Table; 

· ensuring that external and internal communication needs are met; and 

· coordinating the data, information and analysis needs of the LRMP Table.

Function
Together, members of the PST report to and support the functions of the LRMP Table. However, reporting to the Interagency Management Committee is generally a function of the government members of the Process Support Team.  Government members of the Process Support Team have no line agency responsibilities - their function is to support the LRMP process, not to represent their respective agencies.  The public members of the Process Support Team generally will report to the Lillooet District Community Resources Board (LDCRB).

Collectively, the members of the Process Support Team perform the following functions:

SYMBOL 183 \f "Symbol" \s 10 \h
provide overall coordination of the Lillooet LRMP process;

SYMBOL 183 \f "Symbol" \s 10 \h
coordinate facilitation services needed to support the Table;

SYMBOL 183 \f "Symbol" \s 10 \h
liaise with the Interagency Management Committee;

SYMBOL 183 \f "Symbol" \s 10 \h
coordinate perspective group, local government and First Nations participation in the LRMP;

SYMBOL 183 \f "Symbol" \s 10 \h
coordinate data/information requirements and socioeconomic/environmental analysis;

SYMBOL 183 \f "Symbol" \s 10 \h
coordinate and/or prepare all written products for the LRMP Table (e.g. meeting agendas and minutes, newsletters, reports, table documents, etc.); and

SYMBOL 183 \f "Symbol" \s 10 \h
oversee administration of the LRMP process (e.g. organize meetings, etc.).

The government members of the Process Support Team meet with the Interagency Support Team prior to LRMP Table meetings to ensure that all relevant information is available to support the discussions at the Table, to brief one another on the nature of information assembled, and to ensure that a corporate approach is brought by government to the agenda.

Outline of responsiblities:

Task
Lead
Support

Project management



· prepare workplans
Bruce/Marc
Cindy

· track progress
Susan


· prompt action
Bruce
Marc/Mike

· PST minutes
Susan


· IST minutes
Susan


Table meetings



· Scheduling
Bruce
Susan

· Arrangements
Susan


· Agendas
Bruce
PST

· Minutes
(Marc?)


Working groups 


· Organize meetings
Coordinators
Inform Susan

· Facilitation/recorder
Coordinators
As needed

· Tracking outputs
Coordinators/Susan


· Prompt action
Bruce
Marc/Mike

Communications



· with Table reps 



· paper/arrangement
Susan


· issues
Bruce/Marc


· with IAMC
Bruce/Marc
Phil

· with LUCO
Phil
Bruce/Marc

Coordinate participation



· perspective groups
Bruce/Marc
Trevor/Coordinators

· local government
Bruce
Marc

· First Nations
Marc
Ted Crouch/Bruce/Phil

Products (data, info, analysis, writing)



· PA/RMZ 
Marc
Mike H./Trevor/DMT

· GM text
Bruce
CP/Susan

· MAA/Impact table
Gord/Bruce
Cindy

· Implementation/Monitoring
Mike B.
Bruce/Trevor/Gary R.

· Maps
Susan
Will

· Complete document
Susan
Marc/Bruce

Contract administration



· Budgeting
Phil
Bruce/Marc

· Facilitation 
Phil


· CRII
Bruce


· First Nations/local government
Phil


· CRB
Phil
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D:
Lillooet LRMP Interagency Support Team (IST) - Terms of Reference

Membership:

The Interagency Support Team consists of technical and professional staff of provincial resource and economic agencies as well as the federal Department of Fisheries and Oceans.  Interagency Support Team meetings are currently chaired by Phil Whitfield, IAMC Coordinator.

Interagency Support Team members include:

· Dave Horne, Ministry of Forests (Alternate: Dawna Harden)

· Bernie Ivanco, Ministry of Forests, Regional Protected Areas Team

· Phil Belliveau, Ministry of Environment, Lands and Parks 

· Mike Hanry, Ministry of Environment, Lands and Parks

· Graham Strachan, Ministry of Agriculture and Food

· Jim Britton, Ministry of Energy and Mines  (Alternate: Bruce Madu)

· Gord Enemark, Ministry Employment and Investment, Economic Development - Policy Division 
· Rob Gowan, Ministry of Small Business, Tourism & Culture

· Jim Richardson, Ministry of Transportation & Highways

· Jim Hesse, Forest Renewal BC

· Peter Rennie, Ministry of Forests

· Dan Peterson, Ministry of Forests

· Matthew Simons, BC Assets and Lands Corporation (Alternate - Ernie Maynard, Ministry of Environment, Lands and Parks)

· Dean Watts, Department of Fisheries and Oceans

· Roger Wysocki, Ministry of Environment Lands and Parks - Water Branch

· Jacquie Rasmussen, Ministry of Forests

Three members of the Lillooet District Community Resources Board are observers at Interagency Support Team meetings: Karl Delling, Mike Nikkel or Tim Sampson (Alternate: Linda Hume).

Role

Interagency Support Team members serve as agency representatives at the LRMP Table.  In this capacity, they bring specific technical and professional expertise to the planning process, inform the Table of agency mandates and policies, and provide advice to the Process Support Team.

Interagency Support Team members support the planning process both at the Table and through working groups or subcommittees by:

· providing technical expertise;

· offering professional judgment;

· supplying pertinent information; 

· responding to information/judgement provided by others;

· discussing the implications of choices;

· proposing objectives and strategies;

· creating options;

· making recommendations;

· expressing a perspective that is absent from a meeting;

· informing the Table of agency  policies, procedures and mandates;

· seeking innovative solutions;

· undertaking resource and economic analyses in conjunction with the Data Management Team;

· defining strategic and operational criteria; 

· expressing zealousness within acceptable Table standards; and

· fully participating in the building of consensus at the Table.

It is the role of the IST member to ensure Table members are fully informed of the technical and policy aspects of topics being discussed, and then to respect the decisions of the Table members. This may require an IST member who is also a Table member to clarify what appears to be misinformation that is presented to the Table, or to ‘stand aside’ on topics when the member does not agree with the Table decision.

Function
Interagency Support Team members continue to have their agency responsibility of informing line management (and therefore their Interagency Management Committee member) of technical and policy issues that may be of concern to their agency. The Interagency Support Team meets with the government members of the Process Support Team prior to the Table meetings to ensure that all relevant information is available to support the discussions at the Table, to brief one another on the nature of information assembled, and to ensure that, as much as possible, a corporate approach is brought by government to the agenda.  It is expected that Interagency Support Team members will be present at Table meetings in response to agenda items to be discussed, thereby providing continuity to the process.
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Teams and Groups Involved with the Lillooet LRMP

E:
Lillooet LRMP PST-IST-IAMC Relationships

The Kamloops Interagency Management Committee (IAMC) is responsible for the delivery of land use planning (LRMP) in the Thompson-Okanagan Region.  (Note: more detailed information on the role of Interagency Management Committee can be found in Section 6.6 of Government Framework and Objectives.)

The Process Support Team (PST) coordinates and administers the Lillooet LRMP process on behalf of the Interagency Management Committee.  The PST reports to, and supports the functions of the LRMP Table.  The government members of the PST report directly to the Interagency Management Committee as required.

A number of resource and economic agencies participate in the LRMP process.  Staff from these agencies belong to the Interagency Support Team (IST), with many of them also serving as agency representatives at the LRMP Table and/or providing technical support to the process.  IST members continue to have their agency responsibility of informing line management (and therefore their Interagency Management Committee member) of technical and policy issues that may be of concern to their agency.

The PST and IST work together to ensure that relevant information is available to support discussions at the Table.  The government members of the PST work closely with the IST to ensure that a corporate approach is brought by government to the process. 
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Teams and Groups Involved With The Lillooet LRMP

F:
Lillooet LRMP Data Management Team (DMT) Terms of Reference

Roles and Responsibilities
General Responsibilities
· consider all known resource values in the Lillooet LRMP area;

· identify critical data information needs required for decisions at the LRMP Table;

· identify potential funding sources for each proponent of an identified critical data need;

· understand and interpret data, as explained by the responsible resource experts, for the Table to consider;

· recommend to the Table appropriate data integration procedures, and follow-up on the approved process;

· provide, in turn, timely data and mapping in a useful format for the LRMP Table deliberations;

· recommend and conduct appropriate analyses of scenarios and provide technical advice to the Table;

· provide information and advice to assist the socio-economic/environmental analysis; and

· record all and manipulation of data. 

Team Make Up
Staff Coordinator/Chairperson/Contract Coordinator:
Susan Omelchuk
PST/CRB/Table Link:
Bruce Walter

Main LRMP GIS Support:
Will Robins

MELP GIS Support:
Valentina Haack

MoF Kamloops Region Data Service Team Link:
Ross Porcheron

Agency Data Resource Specialists:
MELP, MEM, MAF, MEI, BCALC, MSBTC, MoTH, MoF

CRB Observers:
Mike Kennedy, Mike Nikkel

Team Functions 
1)
Staff Coordinator/Chairperson/Contract Coordinator

1.1)
Chair and call DMT meetings; record when required

1.2)
Be aware of LRMP Table needs and work plans 

1.3)
Coordinate requests from the Table and Table members 

1.4) Develop contracts for data digitization and translation.  Liaise with DST and DST contract coordinators

1.5) Ensure actions required of other members and agencies are completed in a timely fashion

1.6) Assist in the completion and delivery of required actions of DMT

1.7) Liaise with other districts regarding DMT procedures used elsewhere

1.8) Be aware of and involved with CRII $ and recommend usage of funds

2) CRB/PST/Table link

2.1)
Communicate Table needs to DMT and to advise the Table of DMT capabilities/protocol

2.2)
Assist staff chair in organization and leading of DMT activities

2.3)
Monitor spending of CRII $ and to advise DMT of and moneys available for DMT activities

2.4)
Advise IAMC of progress/problems with DMT ability to supply the Table

3)
Main LRMP GIS Support
3.1) Maintain meta data file

3.2) Primary GIS analyst

3.3) LRMP map custodian 

3.4) Produce map products for LRMP Table

3.5) Assemble, integrate, analyze data

3.6) Liaise with various agency data experts

3.7) Coordinate and direct overflow work with Data Service Team and MELP

4)
MELP GIS Support
4.1) Provide MELP data, maps, and advice

4.2) Secondary GIS analyst 

4.3) Produce map products for LRMP Table

4.4) Provide information and advice gained from the experience of other LRMPs (e.g. Okanagan-Shuswap)

5. MoF Kamloops Region Data Service Team Support

5.1) Secondary GIS analyst

5.2) Produce map products for LRMP Table 

5.3) Develop and coordinate contracts for data digitization and translation

6. Agency Data Resource Specialists (not active at all DMT meetings, e.g. Inventory personnel, Data custodians, Analysts)

6.1)
To provide advice regarding the quality and timing (availability) of agency data

6.2)
To liaise with the main LRMP GIS support staff as needed

6.3)
To provide the data (in usable format) to the DMT

6.4)
To not actively participate at DMT meetings, but to ensure that their agency’s data is available when needed (or promised)

7) LDCRB/Table Observers

7.1)
Provide additional linkage to LRMP Table

7.2) Provide additional advice regarding the needs of the LRMP Table

· PST will prioritize DMT where conflict in workload exists

· DMT Chair will liase with DST and MELP GIS support staff for assistance in overload work. 

· GIS Analyst will coordinate overload work with DST & MELP

Lillooet LRMP ~ Map Distribution Protocol
The Data Management Team is responsible for handling all data collection and distribution for the Lillooet LRMP.  The following protocol for map distribution is recommended.

Official maps are maps that:

· have been produced by the DMT in consultation with the appropriate agency rep/table member;

· have been reviewed and approved by IST;

· are in standard Lillooet LRMP format and scale (1:175)

Operating Procedures 

1) Requests from Table for Data/Analysis/New Map Products 

1.1) Table makes request to PST 

1.2) PST discusses to determine value, validity and priority

1.3)
Request is brought forward to DMT Chair (Susan)

1.4)
Chair coordinates request and delivery with GIS Analyst (Will) (or with MoF/Dan Peterson for TSR, Base Case related requests) 

1.5) GIS Analyst carries out request 

2) Requests from Table members – LRMP map copies of existing products (1st copy)

2.1) Table member makes request to DMT Chair 

2.2) Chair coordinates request with GIS support staff (Will)

2.3) Chair distributes product

· 2nd copies of LRMP maps – member must follow protocol in ToR

3) Requests by Table member for LRMP data

3.1) Table member makes request to DMT Chair 

3.2)
Discussion with PST/IST for clearance, if required

3.3) Chair coordinates DDEA, data transfer with GIS Analyst, and receipt of product 

4) Requests from working groups – items within MoF GIS jurisdiction (for things that are or will become LRMP products) (e.g. LRMP analysis work or speciality overlays, LRMP map products)

4.1) Working group prioritizes and decides on work 

4.2) If necessary, working group coordinator makes request to PST link (Bruce), PST discusses to determine value, validity and priority and brings request forward to DMT Chair 

4.3) DMT Chair coordinates work and delivery with GIS Analyst 

4.4) GIS Analyst carries out request

5) Requests from working groups – items within other agencies jurisdiction (e.g. agency data, analysis, existing maps and products for working group consideration)

5.1)
Working group prioritizes and decides on work 

5.2)
Working group coordinator makes request to appropriate agency’s Table representative 

5.3)
Agency’s Table representative coordinates work and delivery with their GIS support staff 

5.4)
Agency’s GIS support staff carries out request 

6) Requests from non-LRMP members for LRMP maps/data/products

6.1) Non-LRMP member makes request to DMT Chair

6.2) DMT Chair replies to request as per proper protocol in ToR

Preparing Official Maps for LRMP Presentations
As soon as possible (at least one month) prior to an upcoming presentation, the appropriate agency rep will contact a member of the DMT (see Appendix 3) and inform them of their map requirements.  The map(s) will be drafted and presented to the IST for review.  The approved map(s) will be plotted and distributed at the LRMP meeting.  

Hardcopy Maps
At LRMP meetings, copies of each official map being presented will be available.  Each table member is entitled to one (free) copy of every official map.  There will be a sign-up sheet if more copies are required.  If a table member needs more than one copy, (or general public would like copies), additional copies may be purchased from KDW Geographic Solutions Ltd. in Kamloops, and Timberline Forest Inventory Ltd. in Vancouver.  Information for purchasing maps is included in Appendix 1.

Plot Files
Plot files of data presented to the LRMP Table will be made available upon request to interested parties.  The data will be in Read-Only format (floppy disk or FTP site).  Approximately twice a year, a CD-ROM of all existing plot files will be available to table members on request.  Please note that raw data will not be available (TRIM base maps, Forest Cover maps etc.); only processed maps and data that have been presented to the LRMP Table will be obtainable.  Most raw data are copyright protected and must be purchased from the appropriate government agency.

Please note that copies of all maps will be available for public viewing at the Lillooet Forest District Office during regular office hours.

Satellite Image
The image(s) is/are copyright.  The provincial government has purchased the rights to use the imagery for the use of conducting land use planning.  Prints of  the image(s) are provided for use at the table.  If table members want to obtain a copy, they must sign an agreement to use the image only for LRMP related purposes.  

The DMT will then provide a letter advising that they are involved in work for the provincial government for the duration of the LRMP.  As such they can then purchase a print of the image - but will be required to surrender it (or provide a letter indicating it has been lost or destroyed) when their work on the LRMP ceases (i.e., at the end of the LRMP table meetings).  Upon surrender there will be no refund of the initial purchase price.  (See attached form)

Map Purchases
Additional hard copies of maps provided to the LRMP table are available from:

1)  KDW Geographic Solutions in Kamloops:


KDW Geographic Solutions


102, 1383 McGill Rd.,


Kamloops, BC, V2C 6K7


(250) 372-8646

PLOTTING RATES






Small
Medium
Large
Oversize

Opaque Bond
$  6.00
$  9.00
$ 12.00
$15.00

Translucent Bond
$  6.00
$  9.00
$ 12.00
$15.00

Mylar
$12.00
$ 16.00
$ 20.00
$ 24.00

Acetate
$12.00
$ 16.00
$ 20.00
$ 24.00

Check Plots
$  4.00
$   8.00
$ 10.00
$ 12.00


Small
Medium
Large
Oversize

ANSI
A, B
C
D
> = E

ISO
A4, A3
A2
A1
> = AO

Note:

· KDW will charge a minimum of $20.00 for any transaction.

· All transactions will require GST and PST.

· Plots that are unusually large in terms of data size may be charged out at a higher rate depending on the processing time required sending to plotter.

· KDW will not be responsible for errors on maps, and are providing a copying service only.

· KDW is not responsible for shipping and mailing charges.

· KDW will not distribute any digital plot files.

2)  Timberline Forest Inventory Consultants Ltd.

Suite 302-985 West 8th Ave.

Vancouver, B.C.

V5Z 1E5

Plotting Rates:
$ 25.00 for the first paper map (not exceeding standard ‘E’ size (35” X 46”)

$ 20.00 per map for 2nd to 5th maps within the same order

$ 15.00 for additional maps beyond.

$ 35.00 for mylar or acetate (no volume discount)

Please state map title and plot filename with each order.

Note to Lillooet LRMP Participants re: Obtaining Satellite Images
Landsat Image
This image is copyrighted.  The provincial government has purchased the imagery and copies are being provided for use at the table.  If you want to obtain a copy, the DMT will provide a letter advising that you are involved in work for the provincial government for the duration of the LRMP.  As such you can then purchase a print of the image - but you will be required to surrender it (or provide a letter indicating it has been lost or destroyed) when your work for the provincial government ceases (i.e., at the end of the LRMP table meetings).  Upon surrender there will be no refund of your initial purchase price.

Please fill out and sign the attached “Request for Prints of Satellite Images” document and send to Bruce Walter, LRMP Coordinator or Maureen Scott, DMT Chair, at the address shown.  They will review and approve your request if you are involved in the LRMP process, and then return the signed (approved) document to you.

You may then, on presentation of this letter, purchase copies from:

Colorific Photo & Digital Imaging Ltd.,

195 West 7th Ave.,

Vancouver, BC,

V5Y 1L8


Attention Alika (Phone (604) 879-1511, FAX (604) 879-6643)

Requests for Prints of Satellite Images

To Bruce Water / Maureen Scott

Lillooet LRMP Coordinator / DMT Chair

Lillooet District Office, 

Bag Service 700,

Lillooet, BC, V0K 1V0

Phone  (250) 256-1200, Fax (250) 256-1290

I                              wish to obtain       copy(ies) of the satellite image purchase by the provincial government for the purpose of supporting the Lillooet LRMP.

I understand and accept that these satellite images are copyrighted.  I will use the image print I purchase exclusively for work related to my role as a participant in the Lillooet LRMP.

I further agree that I will surrender to you all prints purchased (or provide a letter indicating they have been lost or destroyed) at the end of the process.  I acknowledge that there will be no compensation for prints returned.

Signed:

To: 

Colorific Photo & Digital Imaging Ltd.,

195 West 7th Ave.,

Vancouver, BC,

V5Y 1L8

Attention Alika

This letter is to advise that                                     is a representative on the Lillooet Land and Resource Management Plan.  As such we give our approval for them to obtain prints of satellite images purchased by the Ministry of Forests, Lillooet Forest District. (WRS #4725 dated July 27, 1996).

This approval is given on the understanding that these copies will be used exclusively for work related to                                      role as a participant in the Lillooet LRMP.

Signed:

Susan Omelchuk 
Bruce Walter or Michael Burwash or Marc Imus

Lillooet LRMP DMT Chair  
LRMP Coordinators





G:
Lillooet LRMP Technical Working Group (TWG) Terms of Reference
Membership

Working group membership includes Table, PST, IST, and DMT members, as well as others with interests or knowledge about the Working Group topic. Susan Omelchuk maintains a listing of Working Group members and coordinators.

Working Group Coordinators
Working Group Coordinators are generally government staff or contractors with expertise in the working group topic. Working Group Coordinators are:

· Access – Dave Horne, Table member, Ministry of Forests 

· Agriculture – Graham Strachan, Table member, Ministry of Agriculture and Food

· Biodiversity – Micheal Burwash, PST member 

· Community, Crown Lands - ??

· Cultural Heritage – Phil Whitfield, IAMC Coordinator

· Fish/Water – Cindy Pearce, Process advisor, and Marc Imus, PST member 

· Grizzly Bears – Michael Burwash, PST member

· Minerals – Jim Britton, Table member, Ministry of Energy and Mines

· NDT4, Range – Jacquie Rasmussen, Table member, Ministry of Forests

· Paleontology – Phil Whitfield, IAMC Coordinator and Process advisor

· Protected Areas – Mike Hanry, Table member, Ministry of Environment, Lands and Parks

· Species at Risk, Fisher, Spotted Owl – Michael Burwash, PST member

· Recreation – Bernie Ivanco, Table member, Regional Protected Areas Team and Marc Imus, PST member

· Timber – Dawna Harden, Table alternate, Ministry of Forests

· Tourism – Rob Gowan, Table member, Ministry of Small Business, Tourism and Culture

· Transportation – Jim Richardson, Table member, Ministry of Transportation and Highways

· Ungulates/Predators – Marc Imus, PST member, and Michael Burwash, PST member 

· Visuals – Peter Rennie, Ministry of Forests

· Implementation – Michael Burwash, PST member

Coordinators are responsible to:

· Inform all members of the working group, and PST members and advisors, of the meeting date, time, location and agenda.

· Provide all necessary documentation and maps to working group members at least 5 days in advance of the meeting date.

· Confirm all key participants for the topics under discussion are able to attend, or appropriate alternates are confirmed in their places.  Meetings should not proceed if key participants are unable to attend or key interests are not represented. 

· As early as possible, make arrangements for facilitation support, if needed, with Bruce Walter or Marc Imus.  Ensure it is clear who is chairing/convening the meeting and who is facilitating it, if a facilitator is required. 

· As early as possible, make arrangements for a recorder to document and record actions, agreement and relevant discussion, if needed, with Bruce Walter or Marc Imus. 

· Ensure meeting agendas have clear direction and expected outcomes.

· Ensure the record/minutes of the meeting shows how the meeting intent was achieved or why it was not.

· As soon as possible, provide PST members and advisors and working group members with an email or mail out of meeting outcomes and copies of the meeting record/minutes.

· Ensure Susan Omelchuk is informed of responsibilities and due dates for the tasks defined by their working group, and that due dates are met.

· Organize meetings of technical and/or government working group members when appropriate to gather and prepare information for consideration by the full working group; ensure all working group members are aware of that these meetings are occurring, and that they receive the record/minutes of these meetings promptly.

Working Group members are responsible to:

· Provide the continuity necessary to develop a consensus by ensuring they attend each meeting or arrange for an informed alternate (from TOR #3, 8.1 Code of Conduct).

· Stay informed on issues under discussion and make the necessary preparations to contribute to each meeting, including ensuring that the alternate is also fully informed  (from TOR #4, 8.1 Code of Conduct).

Appendix X
Teams and Groups Involved With The Lillooet LRMP

G:
Lillooet LRMP Technical Working Group (TWG) Terms of Reference
�Unless otherwise specified Crown land in this document refers to Provincial Crown land.


�Landscape units are planning areas delineated on the basis of topographic features (e.g., watersheds).  objectives for landscape units may be established for any combination of resource values and development activities relevant to the planning area.


�Operational plan examples include: Forest Development Plans, Silviculture Prescriptions, Logging Plans, Access Management Plans and Range Use Plans


�To avoid confusion it should be noted that LRMP Resource Management Zones are the same in name as those enacted pursuant to section 3 of the Forest Practices Code of B.C. Ac; however, the two forms are, at the least administratively distinct in that they are not formed from the same process.


�Broad biodiversity emphasis options refer to the categories of resource management zones described in Appendix III.


�Sustainability as defined in the Land Use Charter


�Goal 1 is to protect larger areas which are representative of the full range of natural, cultural heritage and backcountry recreational values present across the province.


�Goal 2 is to protect smaller areas with features made special by their rarity, scarcity, and uniqueness or significance in intrinsic or perceived worth.


�Local Government does not include representatives from Provincial or Federal Government agencies.


�Referenced on page 1
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