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  2.

  3.

  4.

  5.
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10.

July 29, 2003

SUP Business Process - REDESIGN

Start

(Nadina)

Front Desk

- date stamp

& forward

Licensee

- submit

application

map, checklist

Clerk

- checklist

- prepare doc

- forward

appraisal

request  to

AT

Clerk

- copies

Clerk

- attach Ex A

- forward to

DM

DM

- signs

Licensee

- receives

doc

Stop

Exhibit A

SUP Checklist:

1.  Exhibit A requested

2.  SUP number

3.  Request for Timbermark or L to C?

4.  Assessments required if greater 1 ha

5.  New or amendment

6.  Type of SUP / Purpose of SUP

7.  Date

8.Applicable RP / CP / SP

9.  SUP less than 1 ha or greater than 1 ha

10.  SP amendment if required

11.  Name / signature

Licensee

- Electronic

Submission

Licensee

- email to

clerk

- map of pdf

file

Assumptions:

1.  Same process as RP except

no RL &D

2.  Use a standard document

Licensee

- request RP

number from

clerk

Licensee

- request

number from

clerk & dollar

figure

Licensee

- submit

application &

money

Clock

Starts

Clock

Stops

15 working  days



[image: image2.emf]Areas of Opportunity

  1.  develop electronic Exhibit A  request form

  2.  meeting of mapping techs to standardize digital dat a format

  3.  digital dating format

  4.

  5.

  6.

  7.

  8.

  9.

10.

JULY 29, 2003

Exhibit A Business Process - Redesign

Start

(Nadina)

LIM

- digitize

LIM

- FTAS

- post

INCOSADA

-enters

STARS

Stop

Yes

Exhibit A Checklist:

1.

Licensee

- submits Ex

A  by email to

LIM

Assumptions:

1.  Licensee submits request form -

require electronic request form

2.   For FTO - scheduling based on

STARs licensee priority - must

ensure STARs is working or some

form of scheduling data base

3.  Digital data format with naming

convention of digital files

Forest Tech

- paper

request &

map &

forward

-enters

STARS

Licensee

- submit

request

(paper)

Front Desk

- Date stamp

& forward

Licensee

- email to LIM

- location map

- request form

- post data on

FTP

LIM

- download

-enters

STARS

Check

integrity

LIM

- prepares Ex

A

Status

Check OK

LIM

- enters FTAS

- Post

INCOSADA

-enters

STARS

Clerk

- insert in CP

LIM

- checks

scheduling in

STARs

LIM

- check, edit &

accept

- Make &

translate

INCO file

LIM

- add to tile

- post to

INCOSADA

- FTAS &

STARS

LIM

- Print maps &

report.

- Forward to

clerk

Clerk

- adds to CP

File

Stop

Stop

REDLINE

Clerk

- insert in doc

Yes

No

Yes

No

TF

- can they

correct?

Yes

No

Status

Check

OK?

Licensee

- query by

telephone

No

Yes

LIM

- Prepares

Exhibit A

Status

Check

FT

- can they

correct

No

Clock

Starts

Clock

Stops

15 working days
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  1.

  2.

  3.

  4.

  5.

  6.

  7.

  8.

  9.

10.

July 29, 2003

Road Permit and / or Amendment Business Process - CURRENT and REDESIGN

Start

(Current

Lakes)

Front Desk

- date stamp

& forward

FT

- particular

summary

Licensee

- submits

application

FT

- review RL &

D ir requ'd

Clerk

- forwards to

DM

- FTAS

- Stars

Clerk

- copies

- FTAS

FT

- forward Ex

A req

LIM

- process Ex

A

Clerk

- prepares

doc

DM

- issues RP

Licensee

- receives

doc

Stop

Start

(Current

Morice)

Licensee

- submit

package &

digital info

FT

- gives sec #

and RP #

Start

(Nadina)

Front Desk

- date stamp

& forward

Licensee

- submit

application

map, checklist

Resouce

Clerk

- checklist

- prepare doc

- forward

appraisal

request  to

AT

Clerk

- copies

- FTAS

Eng

- reviews &

rec. approval

Clerk

- attach Ex A

- forward to

DM

DM

- signs

Licensee

- receives

doc

Stop

Redesign

RL & D

required

approval

Accept

or

Reject

Yes

Reject

Accept

Exhibit A

RP Checklist:

1.  road layout and design required?  Yor N (if

yes attach)

2.  Exhibit A requested

3.  Rd on approved plan - specify plan or

amendment

4.  RP number / timbermark    Amendment #

5.  License number

6.  New road - appraisal request form attached

7.  new or amendment (check box)

8.  Assessments complete - Y or N

Licensee

- Electronic

Submission

Licensee

- email to

clerk

- map of pdf

file

Assumptions:

1.  New RP - How does rate get

initiated

2.  Submission of RP request

digitally

Licensee

- request RP

number from

clerk

Enter

STARS



[image: image4.emf]Areas of Opportunity

  1.  decision matrix on advertisement period

  2.

  3.

  4.

  5.

  6.

  7.

  8.

  9.

10.

July 29, 2003

Major FDP Amendment Business Process - Redesign

Start

(Nadina)

Lic

- submits

amendment

TF

- prepares

letter

Stop

FDP Amendment Checklist:

     Licensee                          Date

     Contact MoF Contact

     Location Zone

1.  Operational Plan (FDP or SP)

2.  Document attached support level of

amendment - use matrix

3.  Significant amendments:  copy of notices,

comments....     OSPR

4.  Maps original / proposed

5.  Sign / Seal

6.  Electronic Submission?

7.  2 part check list - main on top / amend on

bottom

Assumptions:

1.   Clarification of 42.1(1a) that

non-approved FDP amendments

require submission

2.  Clarification of Operational &

Site Planning REg. sec 7.1 (f, i)

3.  Review opportunities to

electronically sign and seal

No

Licensee / TF

- discuss

amendment

Yes

Lic

- advertise &

submit

amendment

FD

- date stamp

& foward

Licensee

- receives

comments &

addresses

- submits final

amendment

TF

- prepares

letter

DM

- approves

Stop

DM

- approves

FD

- date stamp

- foward to TF

TF

- consultation

- review

- consultation

with 1st

Nations

Lic

- advertise?

Yes

Meets leg.

reqmts

Yes

Lic

- receives

approval

No

TF

- consultation

with 1st

Nations

- review &

comment

- Public

review &

comment

Meets leg.

reqmts

Yes

Lic

- recieves

approval

No

Clock

Starts

when

licensee

submits

Clock

Stops

District

Manager

determines

length of

advertising



[image: image5.emf]Licensee

Submits

appraisal

Appraisal

Approved

by dist?

No

1

2

ECE

Process

APPRAISAL BUSINESS PROCESS - CURRENT

MoF Front

Desk

Date stamp

and send

to Dist

Appr Coord

Dist Appr

Coord

Review

appraisal

Region Appr

Coord

Appraisal risk

assessment,

enter STARS

Region

Appr Coord

Review

appraisal

Appraisal

Approved

by region?

OPPORTUNITIES FOR IMPROVEMENT:

1. District 100% review of documents?  Leverage

professional accountability - only 10% check?

2.  ECAS being introduced at some point in the future

3.  All approved ECEs affixed to appraisal

4.  Ask Bob Murray to approach the regional mgr to see

if we can run a pilot where appraisals are approved at

the district level

5.  Calculate rates first then check

Y



Cruise

compilation



ECEs



SSD

Region

photocopies

IADS and

takes too

region for data

entry

Licensee

Reconsider

No

Region

Issues rate

letter

Dist Appr

Coord

enter

STARS

Dist Appr

Coord

enter

STARS

Y

3

PARKING LOT:

 QC - check cruise approved Y/N

4

Licensee

Reconsider

Licensee

Submits

IADS

Appraisal

Approved

by Dist?

No

MoF Front

Desk

-Date

stamp &

send to

Dist Appr

Coord

Dist Appr

Coord

Review

appraisal

-enters

STARS

Region Appr

Coord

Sign IADS,

enter STARS,

e-mail region

‘ready for

review’ & copy

licensee

Regional

Review?

Y

Licensee

Reconsider

Region

Review

appraisals

Y

Licensee

Reconsider

Region

Does risk

assessment

Appraisal

Approved?

Region

Photocopy

IADS, original

to region for

data entry

Dist Appr

Coord

Enter

STARS, copy

of signed

data sheet to

Licensee

Region

Issues rate

letter

Dist Appr

Coord

end

timeline on

STARS

1 2

3

ASSUMPTIONS:

1. ECAS is coming into play at some stage

2.  Review requirements for appraisal maps

3.  E-mail to region and copy to Licensee

4.  Pass appraisals to region as they are revised (and accepted) by district rather than

batching - include region in district redesign process

APPRAISAL BUSINESS PROCESS - REDESIGN

START

END

END START

July 29, 2003

No



[image: image6.emf]Licensee

Submits

cruise plan

Cruise Plan

Approved?

MoF

Check

cruise,

notify

licensee

Licensee

Conducts

timber

cruise

Licensee

Submits

check

cruise

package

MoF Clerk

Date

stamps &

forwards to

RC

RC

Enters into

STARS 7

pass to

FOS

FOS

Hands out

to cruising

RAs

Cruising

RA

Conduct

check

cruise

RA

Notifies front

desk to put

together

approval letter

Check Cruise

Passes?

RA

Return original

cruise cards to

licensee

No

Y

No

Y

Y

OPPORTUNITIES FOR IMPROVEMENT:

1.  Submission of cruise plan for approval, identify cruising agency

2.  Review content of cruise plan package (PDA): Final cruise map (timber types), original cards, summary sheets

- consider an audit to ensure consistency between photocopies and the originals

- consider prints from digital information

3.  FOS enter into STARS and eliminate RC entry, pass direct from RC to FOS

4.  Use an e-mail with a template (right file #) vs. a letter - digital filing, notify FOS/Lic/File Clerks

5.  Who updates STARS?

6.  Digital submission - need to work out how this will impact the electronic filing system

Notify

Licensee

1

CRUISING BUSINESS PROCESS - CURRENT

2

3

4

5

6

Licensee

submits

cruise plan

prior to

cruising

Licensee

Conducts

timber cruise

CRUISING BUSINESS PROCESS - REDESIGN

ASSUMPTIONS:

1.  Need support from Bob Murray for this approach

2.  Standard check cruise package/ quality checklist needed

3.  MoF Risk assessment process/ tools should be reviewed/ revised as required

4.  build a new route card for the redesigned process

5.  Confirm what we will do at the end of the year re:  audit e.g., check originals in Licensee offices

6.  Need a pre-determined e-mail form/ template with standard distribution list - Filing, FOS, Appraisals, Licensee, Appr coord

7.  Review MoF risk assessment process and tools as required

8.  Estimated timeframes from received by MoF to notification issued:

NO CHECK CRUISE: 5 WORKING DAYS

CHECK CRUISE: 20 WORKING DAYS

PARKING LOT:

 More details need around audit of cruising cards

 Check cruise rejection/ approval notification form

(FOS/ Licensee)

 MV discuss submission of cruise plan up front with

BM

 Review cruise map standards

 Look into scanning for original cruise cards

 Cruise comp:  Submit with appraisal and audit in

accordance with the district monitoring plan

Licensee

Submits

check cruise

package



Revised cruise plan



Copy or print of CC



Summary pkge



Audit orig/ copy

MoF Clerk

Date stamp

and pass to

FOS

FOS

Enters into

STARS and

pass to

cruising RA

Check

Cruise

Required?

RA

Conducts

check cruise

Y

No

RA

Send

notification

check cruise

results by e-

mail to dist list

Cruising RA

Update

STARS

1

2 3

4

6

7

DAY 1

DAY 5

OR 20

Appraisal

Process

START

START

END

END

DRAFT # 1 - May 7, 2003



[image: image7.emf]Licensee

Submits

ECE and

supporting

info

ECE

Approved?

No

ECE BUSINESS PROCESS - CURRENT

MoF

Date

stamps and

pass to AC

AC

Enters into

STARS

and pass to

EA

Licensee

Reconsider

EA

Review

ECE

EA

Returns

to AC

AC

STARS entry

and signed

copy of ECE

to licensee

Y

Licensee

Submits

ECE and

supporting

info

ECE

Approved?

No

ECE BUSINESS PROCESS - REDESIGN

MoF

Date

stamps and

pass to AC

RC

Enters into

STARS

and pass to

R Eng

Licensee

Reconsider

R Eng

Review

ECE

R Eng

Pass

approved

ECE to RC

RC

Email to AC,

Licensee,  enter into

STARS, file ECE,

copy of approved

ECE to Licensee

Y

OPPORTUNITIES FOR IMPROVEMENT:

1. ECE sent directly to R Eng

2.  AC/ R Eng roles?

START END

START END

DRAFT # 1 - May 7, 2003



[image: image8.emf]Assumptions

1.  Current FDP regime

2.  C&E  gets info through ISIS (obligations) to be able to enter CIMS without opening number

3.  CP Template document

4.  compilation does not require approval prior to CP issuance

JULY 29, 2003

Nadina CP Business Process - Redesign

Start

(Nadina)

Front Desk

- Date Stamp

Resource

Clerk

- prepares

doc

Licensee

submits

checklist &

associated

documents

Resource

Clerk

- Quality

Check

- FTAS

- STARS

- Block #s is

ISIS

Licensee

- receives

doc

Resource

Clerk

- enters

STARS,

FTAS &

copies

Yes

Exhibit A

Stop

CP Quality Checklist:

1.  Cruise compiled

2.  Appraisal data compiled

3.  Blk approved on FDP / FSP & consitent with LRMP / LUP

4.  Effective date

5.  Timber Mark

6.  Exhibit A

7.  Expiry date

8.  CP, Blk#, Licence #

9.  Any assessments required have been completed (AIA, Pest

Incidence Survey, TSFA, VIA

10.  Utilization Standards - Catastophic / Endemic

11. Road sections requiring RL&D approval?  Yes or No

12.  Scale or cruise based

13.  Map Sheet Number

Tenures

Forester

- receives CP

& associated

documents

-reviews &

signs

-enters stars

Clock

Starts

Clock

Stops

15 working days








