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June 24, 2003

Forest Licensees
BC Timber Sales
Non-replaceable Forest Licensees
Nadina Forest District


Dear Licensee:

This letter serves as background and further direction for the use of STARS (Standing Timber Inventory Management System) within the Nadina Forest District.  The District and Licensees are implementing STARS across both TSA’s in order to assist with the review and approval of documents for the 5 million cubic meters projected harvest within the District annually.  

STARS is the tool that was implemented within the Morice District previously and proved advantageous to both licensee and district staff.  Licensee representatives and District staff met on May 6, 7 and 8 in a workshop setting to provide an overview of the system, identify and improve on the routing of submissions and provide the next steps for implementation.  The workshop also established a committee that is comprised of licensee and district staff.  This committee met several times recently to further define the submission requirements and to proceed to full implementation by June 30, 2003.  The committee will also be tasked with the re-design of process as legislation and policy changes identify the need.  The committee works as a sub-committee to the Forest Licensee Committee.

The main components of the STARS system will serve to:

· Place accountability on the licensees for meeting the submission requirements

· Place accountability on MOF, Field Services for the review and approval of documents in a timely manner.

· Track and monitor the submissions for both content and timeliness

· Schedule submissions so that goals are more achievable.

It is understood that as revisions become necessary due to legislation or policy changes or simply as a review of efficiency, the re-design group will discuss and coordinate the change.  

The following provides direction for implementation of the STARS concept into the business cycle of document submissions.  Please refer to the attached document as the template to assist you with your submissions.  The document is in the process of being finalized after the lastest re-design meeting and so contains some draft notations on some forms.  These are currently in revision, and the final digital version will be sent to licensee representatives as working copy.  Mary Alexander, Field Services, will assist in this regard.

· The “Completeness Quality Checklists” should be completed and submitted with each of the following document submissions:  cutting permits, appraisals/re-appraisals, road permits, road, layout and designs, check cruises, engineering cost estimates, special use permits, silviculture prescription amendments and forest development plans.  The forest stewardship plan and free-growing survey completeness checklists are under development.  

· The standards of submission are to be followed by Forest Licensees, BC Timber Sales and Non-Renewable Forest Licensees within the Nadina Forest District.  

· Specific file folder colours help MOF staff to distinguish between licensee submissions and serves to assist in the overall timeliness of review.  The following colours were chosen/assigned to the following licensees:  Babine Forest Products and Babine Timber Products Ltd. – green;  Houston Forest Products – yellow;  Fraser Lake Sawmills – red;  Canadian Forest Products – blue.  Submissions should be made to the district office within the respective file folder colours.  Licensees who have no designation are not required to submit documents within a file folder at this time. 

· In terms of implementation, the committee was working towards a commencement date of June 30th, 2003 and most licensees involved in the committee work are already using STARS as the basis of submissions.  However, my delay in sending this letter requires reconsideration of the date of commencement for full implementation.  Please submit all documents in the format outlined in the attachment and the points above to the district office after July 15, 2003.

· District and licensee staff will convene regularly to provide schedules of their expected document submissions.  The first scheduling meeting will follow the July 9, 2003 forest licensee meeting in the Nadina Forest District conference room.  For this preliminary meeting, cutting permits, road permits and appraisal submissions will be discussed and scheduled.  I ask that licensees provide representation at that meeting with schedules for those documents over the next month – (July to end August, 2003).

The work behind the implementation of STARS in the district has been a successful project mainly due to the cooperation and work-sharing between the licensees, BCTS and District staff.  The program should provide the necessary tool for ensuring that licensee and district staff understand each other’s expectations for submissions and , by following those expectations, ensure smooth delivery of harvest over the 2003/2004 season.

If you have any questions regarding the implementation of STARS, please contact John Illes, Tenures Forester at Nadina Forest District.  

Yours truly,

R.A. Murray
District Manager
Nadina Forest District
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(  THE GOVERNMENT OF BRITISH COLUMBIA IS AN “EMPLOYMENT EQUITY EMPLOYER”  (

Ministry of 
Forests
Lakes Forest District
Location:
185 Yellowhead Hwy
Mailing Address:
Bag 3500 Stn Prov Govt
Burns Lake, BC  V0J 1E0

Tel:
(250) 692-2200
Fax:
(250) 692-7461
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