 

MEETING OBJECTIVES & PURPOSE: 

· Main objective of this meeting is to review and coordinate current road maintenance activities, review current harvest plans, update users on road upgrades and to review/discuss and communicate potential road related safety concerns. 

· To address maintenance issues for the Prince George area roads that are used by multiple users with contractor representatives, independent trucking representatives, maintenance contractors and Company Road Maintenance Supervisors. 

· Planning of seasonal road maintenance requirements on shared roads. 

· Regular review of maintenance standards and whether standards are being met. 

· Compile and review road incidents, hazards and safety concerns. 

· Ensure information regarding road maintenance is being communicated to the right people. 

· Develop actions and make recommendations to address/correct road maintenance issues and communicate these actions to all users. 

IN ATTENDANCE

	Name
	Company
	Telephone
	e-mail

	Einfeldt, Flemming absent (FE) – Chris Bailey
	IFS
	250-564-4115
	feinfeldt@industrialforestry.ca

	McQueen, Darren
	Stones Bay Holdings Ltd.
	
	darrenmcqueen@stonesbay.ca

	Normandeau, Ray
	Canfor
	250-962-3307
	Ray.Normandeau@canfor.com

	Rud, Larry
	Rud Enterprises
	250-613-7646
	Rud00@telus.net

	Stauble, Andre
	Lakeland Mills Ltd.
	250-614-4360
	astauble@lakelandmills.bc.ca

	Weins Jordy
	437465 BC Ltd.
	250-560-5607
	jkwiens@xplornet.com

	Zsombor, Gary
	BCTS
	250-614-7533
	gary.zsombor@gov.bc.ca


Date, Time and Location

	Date
	Time
	Location

	Wednesday, June 2, 2010
	6:00 pm – 7:00 pm
	Lakeland’s Office 




Minutes: 

March 3, 2010 Minutes were adopted as circulated.

REVIEW OF ACTION ITEMS:
· No Action Items were reviewed at the meeting.  March 3 action items reported completed by Normandeau subsequent to the meeting. 
NEW ACTIONS:

· Canfor to inform BCTS PG when hauling activities are completed in the Mt Mackenzie and Woodpecker locations.
OLD ACTIONS:
Action 6: 
Pending  

The signs at 533 km on the Boot 500 Road and 129 km on the Carrier to ensure Calling Conventions match where the wood is going (Ft.St.James) are not installed yet. These will be done this spring once the new sign protocol is set up/confirmed by the MOFR.

The Canyon Tree Farm sign is no longer an issue as hauling is finished.

Action 7, 8, 9: Ongoing   The Bioenergy sector is being approached to improve Co-ordination with traditional hauling activities. RUA's and letter of intent will be pursued.


Zsombor noted that FFT operators also need to be handled through RUA's.


Normandeau pointed out that there are currently problems with the “grinders” and their hauling on the KayKay.


It was suggested that the Bioenergy sector be invited to the PGFRMG meetings, and their contractors to the Maintenance Committee meetings.
Actions from March 8, 2010:  Completed 

Action 1
Post signs at start of 200 Rd and at 630 km re hauling in reverse direction during road restrictions.


Action 2
Talk to truckers and contractors about stopping at the Nukko Lake/Chief Lake junction


Action 3
Provide input for road procedures update to Einfeldt by March 15.

SAFETY CONCERNS

Signage for up down calling is ongoing.  Normandeau had some examples of Must Call Signs being used by Canfor (Red with Silver lettering) that were made by Dave Ball signs.  Planning on having all the existing harvesting operations updated with the new signage by June 14, 2010 and will continue ongoing updates the other road signs in the operation areas.

ROAD RELATED ISSUES
Load Restrictions:

The road restrictions have been removed from roads in the north around Lakelands 200RD.
OPERATIONS AND MAINTENANCE
	Company
	Location
	Activity
	Timing
	Volume
	Contractor

	BCTS
	800RD TFL#53
	Hauling
	First week of June 2010
	n/a
	n/a

	Notes:  
	TSL A85932.  Zsombor is unaware of any additional active sales at this time.

	

	Carrier Lumber
	Willow Cale FSR between 142 and 145km
	Hauling
	First week of July 2010
	~50,000 m3
	n/a

	Notes:
	-Three (3) blocks scheduled.

	

	Canfor
	Willow Cale FSR @ 124km
	Hauling
	Started mid-may 2010 until Middle of July 2010
	10 loads/day
	Warmac

	
	Willow Cale FSR @ 136km in front of residences up to the Girl Guide Camp
	Grading & Calcium
	June 1, 2010
	n/a
	Cougar Crane – Grading
Lobar  - Calcium

	
	Mt Mackenzie\ Woodpecker using the Clear Lake road system
	Hauling
	
	21,000m3
	Lobar

	
	
	Grading
	
	n/a
	Terry’s Grading

	
	Chilako to the Pelican
	Hauling
	June 1, 2010 
	20 loads/day
	Coyote & Wiens # Company

	
	200RD @ 215 km
	Hauling
	June 14, 2010 
	33 loads/day
	LTN

	
	Salmon 600RD @ 635km
	Hauling
	June 14, 2010 
	10 loads/day of pulplogs
	LTN

	
	
	Grading
	June 1, 2010
	n/a
	Lobol

	
	
	Hauling
	
	16 loads/day & 2 loads/day of pulplogs
	Lobar

	
	Docs 300RD
	Hauling
	June 14, 2010 
	33 loads / day
	LTN

	
	
	Grading
	
	n/a
	Lobol

	
	Lakeland 200RD @ 254km Youngs Lake (back end of the North Lamb turning at 6km)
	Hauling
	June 14, 2010 
	14 loads/day
	Lobar

	
	Polar 200 RD
	Hauling
	June 14, 2010 
	53 loads/day to start tapering down to 40 loads/day (highway)
	Clusko

	
	
	Grading
	June 1, 2010 
	n/a
	Stones Bay

	
	
	Gravelling and Pull outs from 213 to 250km
	June 21, 2010 
	n/a
	Lobol

	
	Off the Polar 200RD via 400RD
	Hauling
	June 14, 2010 
	30 loads/day to start tapering down to 25 loads/day (off-highway)
	Stones Bay

	
	Off the 400RD to the Polar 200RD @ 250km
	Hauling
	June 14, 2010 
	7 loads/day off highway
	Taba Enterprises

	
	300RD of Polar 200RD
	Gravelling and Pull outs from 343 to 363
	June 28, 2010 
	n/a
	Lobol

	
	400RD
	Hauling
	July 
	7 loads/day
	King Pine (Warmac)

	
	Chichinka 6900RD to Polar
	Hauling
	June 14, 2010 
	
	Warmac

	
	Saxton to 1.5km on the Kay Kay
	Hauling
	
	Woodlot volume
	Wiens – 437465 BC Ltd.

	Notes:
	-BCTS would like to be contacted when hauling is completed from Mt Mackenzie.
-Rudd Enterprises are conducting minor maintenance throughout Canfor operations.

-Some calcium spot applications being conducted at various locations on the Polar 200RD.
-Re-decking the Polar 211km Crooked River Bridge (from wood to concrete) delayed to October 2010.

	

	Dunkley Lumber Ltd.
	1600 Rd onto 

200 Rd at 33 km 
	Hauling 

Logging
	Summer 2010 mid July after 5900 Rd
	90,000 m3
	Pineview
Stony Lake

	
	5900 Rd onto

200 Rd at 31 km
	Hauling

Logging
	July 5, 2010

30 loads/day for 2 weeks then switch to 1600 Rd
	18,000 m3
	Pineview
Stony Lake

	
	1900 Rd onto 

200 Rd  at 19 Km 
	Hauling 

Logging
	Summer 2010

August
	40,000 m3
	Pineview
Ambrus

	
	Onto 200 Rd
At 17 km
	Hauling 
Logging
	Summer 2010
	9,000 m3
	Pineview
Ambrus

	
	5200 Rd onto 200 Rd at 15.5 km 
	Hauling 

Logging
	Summer 2010
	15,000 m3
	Pineview
Ambrus 

	
	100 Rd onto 200 Rd at 13 km or 100 Rd to the Hwy depending on Canfor wish 
	
	July 5, 2010

30 loads/day for 4 weeks
	46,000 m3
	Pineview
Ambrus 

	Notes:
	n/a

	

	

	Lakeland Mills Ltd. 

	CP/Blk
	Location 
	
	Delivery Schedule
	Volume m3
	Contractor

	148-489
	200 & 600 Rd Systems (637 Km)
	
	June 21-July 1
	12,500
	Double D

	155-495
	200, 600, And 900 Rd Systems (944 Km)
	
	July 5-9
	7000
	

	150-485
	200, 600, And 900 Rd Systems (943 Km)
	
	July 12-16, Aug 9-13
	17,500
	

	149-635
	200 & 400 Rd Systems (411 Km )
	
	July 28- Aug 6
	10,500
	

	149-557
	200 & 400 Rd Systems (408 Km )
	
	Aug 9-13
	13,000
	

	116-417
	200, 600, And 900 Rd Systems (946 Km)
	
	Aug 16-Sept 9
	28,000
	

	155-484
	200, 600, And 900 Rd Systems (945 Km)
	
	Sept 10-13
	2,500
	

	155-496
	200, 600, And 900 Rd Systems (946 Km)
	
	Sept 14-17
	3,000
	

	146-494
	200 & 600 Rd Systems (643 Km)
	
	June 28- July 20
	24,500
	Martin Marsolais & Sons

	146-492
	200 & 600 Rd Systems (644 Km)
	
	July 21-Aug 10
	21,000
	

	146-626
	200 & 600 Rd Systems (647 Km)
	
	Aug 11-Aug 18
	6,500
	

	113-632&633
	100 & 200 Rd Systems (109 Km)
	
	Aug 19-Aug 30
	11,000
	

	151-641
	200 & 600 Rd Systems (655 Km)
	
	Aug 31-Sept 2
	2,500
	

	152-589
	200 & 600 Rd Systems (657 Km)
	
	03-Sep
	1,000
	

	152-580
	200 & 600 Rd Systems (657 Km)
	
	Sept 4 -Sept 15
	10,000
	

	152-581
	200 & 600 Rd Systems (658 Km)
	
	Sept 16-Sept 22
	8,000
	

	Company
	Location
	Activity
	Timing
	Volume
	Contractor

	Lakeland Mills Ltd.
	200RD @ 200 to 218km
	Brushing
	June 7, 2010
	n/a
	

	
	200, 400 & 600RD 
	Grading
	June 7, 2010
	n/a
	Teardrop Holdings Ltd.

	Notes:
	Subsequent to the meeting YRB has now applied calcium from pavement to 218 km and the first km of the 600 Rd.  (618 – 619 km) and the 600 Rd Salmon  Jct. at 631 km.

	


Next Meeting

	Date
	Facilitator
	Location

	July 14,2010
	Ray Normandeau
	Lakeland Mills


OLD ACtions

	Actions Due Date
	Action
	Responsibility
	Action Status

	Mar 8, 2010
	Post signs at start of 200 Rd and at 630 km re hauling in reverse direction during road restrictions.
	Normandeau
	Done

	Mar 2010
	Talk to truckers and contractors about stopping at the Nukko Lake/Chief Lake junction 
	All
	Done


	Mar 15, 2010
	Provide input for road procedures update to Einfeldt by March 15. 
	All 
	Done

	Feb 2010
ASAP
	Work out a plan to present to the District Manager to request him to allow two way haul on the KayKay/Saxton route.
	Wiens/Buemann
	Done

	Jan 2010
	An RUA is needed for the chipping operation at Doc’s 300.  Mid Mountain is chipping at 10 km on 

West Creek and may need an RUP.
	Normandeau

Giesbrecht
	Done

	Jun 1, 2010
	Install Radio Transmission difficulty ahead sign at 217.5 km for empty traffic and at 233.5 km for loaded traffic advising users of communication hazard.
	Normandeau
	Done

	Jan 2010
	The sign on the Polar 200 at 223 km is hard to see in the loaded direction and needs to be improved.
	Normandeau
	Done

	Jan 11-16, 2010
	Normandeau will check on whether a frequency change can be made to reduce confusion on 200 road and 300 road calls on the same frequency.  He will coordinate a test with the Polar mill yard to see if it is feasible to use the Polar 2 channel.
	Normandeau
	Done



	Jan2010
	The Boot 500 Road going to 129 km on the Carrier needs to be posted to ensure Calling Conventions match where the wood is going (Fort St. James). 


	Normandeau

Canyon Tree Farms
	Pending

New MOFR rules

	Jan 2010
	Einfeldt will contact Jim Sayle about how to improve co-ordination with the bio energy sector.
	Einfeldt
	Done

	Jan 2010
	Zsombor will follow up on the Forest for Tomorrow issues which also impact road safety.
	Zsombor
	Done

	Jan 14, 2010
	Add a discussion about road safety and Bioenergy operators to the PGFRMG meeting on January 14, 2010/
	Einfeldt
	Done

	Jan 6, 2010
	Review road hazard identification and reporting form, as well as the road inspection and risk assessment form.
	All
	Ongoing

	Dec 2009
	Stauble will ask Gary Pearson to look after plowing to the Double D block on the 1100 road.
	Stauble
	Done

	Dec 2009
	Include a requirement to post signs where cross hauling will take place, in the RUA for the Campbell/Goncalves small scale salvage sales.
	Einfeldt
	Done

	Dec 2009
	Talk to the operator to arrange sanding on the bottom end of the 200, particularly at the wrapper check area.
	Rud
	Done

	Dec 2009
	Install several Must Call (loaded/Empty) on the Polar 200 to deal with the radio dead spots between 219 and 223 km.
	Normandeau
	Done

	Nov 2009
	Install Must Call sign (empty) at 4 km on Doc’s.
	Normandeau
	Done

	Nov 2009
	Stauble has talked to Ray Getzlaf at Regional 

engineering who has no issue with taking the 

gravel off the concrete bridge decks.  Stauble

will do this in the spring. Zsombor noted that

drawings for bridges on FSR’s should be in the 

District Office.  Any change needs District 

Manager approval.
	
	

	Nov 2009
	Talk to Regional Engineering about what should be done at the 618.5 km the 211.5 km bridge and elsewhere where there is gravel on concrete decks.
	Stauble
	Done

	Oct 2009
	Einfeldt will send out a notice on the load Securement regulations.  Purdon will provide Einfeldt with reference material to cite requirements.
	Einfeldt
	Done

	Jul 2009
	Put up more signage on the 200 Road.
	AS
	Done

	Jul 2009
	Send notice to all users re mandatory wrapper check at Lakeland 200 Junction, and at all Highway junctions.
	RN,AS,GZ,CC,TW
	Done

	Jun 2009
	Department of Highways to look at widening the bottom end of the Teardrop – chief FSR from 0 

to 206.5.
	Larry Rowe, MOTH
	Done

	Jun 2009
	Highway 97N Junction to Salmon FSR-paving of acceleration/deceleration lanes.
	Ron Marshall, MOTH
	Done

	Summer 2009
	Install culvert at 311.5
	RN
	Done


NEW Actions

	Actions Due Date
	Action
	Responsibility
	Action Status

	Summer 2010
	Canfor to inform BCTS PG when the hauling activities in the Mt Mackenzie and Woodpecker location are completed
	Normandeau
	Pending
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