BC Timber Sales Contract Quality Management System (QMS)

Performance Measures and Results

In order to have effective contracting within BCTS our people need to have the
requisite knowledge and competencies to support their contracting roles,
responsibilities and activities.

Objective 1: BCTS people have appropriate levels of contracting knowledge and
competency.
Measure: Percent of people that have completed required contracting
courses for their position as set out in the contract training matrix.
Results:
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13
TARGET 30% 50% 60% 70% 90%
ACTUAL 43% 55% 65% 81%
VARIANCE 13% 5% 5% 11%

Source:

PSA Registration system database, CHIPS
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