
 

BC Timber Sales Contract Quality Management System (QMS) 

Performance Measures and Results 

The right balance of contracting practices that maximize efficiency and promote 
competition to achieve business needs is critical to achieving value for money 
through BCTS’ contracting practices. 

Objective 2: Efficient and competitive contracting practices providing value for 
money. 

Measure: The total value of directly awarded contracts as a percent of the 
total value of contracts. 

Results:  

 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 

TARGET 7% 7% 7% 7% 7% 

ACTUAL 6% 5% 4% 5%  

VARIANCE 1% 2% 3% 2%  

Source:  CAS, CSS 
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