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BCTS CONTRACT MANAGEMENT FRAMEWORK 

LEVEL DEFINITIONS 
BASIC (Level 1) 
Limited understanding, significant amount of learning to be done.  Requires clear and specific 
instructions to get the job done (i.e. new employees). 

WORKING (Level 2) 
Understands enough to handle most tasks in this area most of the time and can exercise judgement 
regarding some technical issues, but requires more application experience. 

EXPERT (Level 3) 
Specialist knowledge of the area, is relied on for guidance.  Understands how area of knowledge relates 
to broader issues. 

TEACHING (Level 4) 
Ministry of Forests and Range Corporate Contract Management Officer/and Contract Analysts. 

STRATEGIC (Executive) 
Senior Management, Assistant Deputy Ministers, Deputy Ministers and PCMP Graduates renewing their 
certification. 
 


