PCMP 201 Competencies

e Procurement Planning

e Conduct Needs Assessments and Risk Assessments
e Analyzing business cases

e Obtaining approvals

e Establishing a Terms of Reference

PCMP 201 Course Description

Focuses on the understanding, selection and planning of different procurement strategies. Topics
include: needs assessment, business case analysis, risk assessment, obtaining approvals, solicitation

types and preparation of a Terms of Reference.

2008-05-27 — Marci Riehl



