PCMP 203 Competencies

¢ Building relationships with contractors, clients and internal management

e Certifying deliverables and payment methods

e Evaluating deliverables and outcomes

e Evaluating contractor and internal team performance

e Corporate Reporting

e Vendor Relationship Management: Communicating with and developing suppliers

PCMP 203 Course Description

Focuses on the following four key phases: Administration and Monitoring, Post-contract Evaluation,
Corporate Reporting and Vendor Relationship Management.
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