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PCMP 204 Competencies 
• Develop effective relationships with contractors, clients and internal management 
• Write contracts which adhere to the requirements of the solicitation and incorporate proponent 

responses 
• Plan and execute constructive debriefing of proponents 
• Determine when a modification is required/justified 
• Inspect services/deliverables to support payment 
• Gain further knowledge in the following areas:  Ethical procurement practices; Procurement 

standard(s) of conduct; Personal liability issues; Contract law; Laws of competitive processes (e.g. 
bidding, tendering); Copyright and moral rights; FOIPPA as it relates to the procurement process; 
Procurement in the public sector as compared to private sector. 

PCMP 204 Course Description (1.5 days) 
Develops basic and applied skills in contract law, ethical procurement practices and procurement 
standards of conduct.  Participants will develop their skills with Contract A and Contract B laws.  The 
laws of FOIPPA, copyright, moral rights, and confidentiality will also be explored. 


