PCMP 301 Competencies

e Conduct needs assessment

e Analyze Business Case

e Conduct risk assessment

e Obtain approvals

e Establish terms of reference

e Collect and analyze data and generate reports
e Communications and information management

PCMP 301 Course Description

Covers specific competencies required in more comprehensive contract management situations,
including business case preparation, detailed needs assessment and production of a contract
management Terms of Reference.
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