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PCMP 310 Competencies 
• Conduct risk assessment 
• Evaluate Offers 
• Draw up Contract 
• Award and Execute Contract 
• Debrief Proponents 
• Management of Agreement 
• Certification and Payment 
• Evaluate Deliverables and Outcomes 
• Collect and Analyze Data and Generate Reports 

PCMP 310 Online Course Description 
Participants will explore some of the more advanced issues around drawing up an effective contract, and 
developing schedules and custom clauses to meet government needs.  Participants will work online in 
small groups to prepare assignments and explore best practices and leading-edge strategies in public 
sector procurement. 


