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	Best Practices for Developing Local Risk Rating Documents



The purpose of this document is to provide best practices for BAs in developing local risk rating documents, which outline the inspection frequency and describe the inspection and monitoring plan for BC Timber Sales operations. Inspections and monitoring allow BCTS to evaluate LPC compliance with legal requirements, conformance to the EMS, the Project Plan, Licence, Permit and/or Contract conditions, and Safety requirements.
[bookmark: _GoBack]Inspections are a formal official examination of operations to assess operational conformance and compliance and must be documented using a BCTS inspection report (i.e. CHK 001 to 008). Monitoring consists of informal site visits to assess operational conformance and compliance. Monitoring must be documented (i.e. in an email, diary, on a previous inspection report) and filed on the EMS project file.  Monitoring does not require a new BCTS inspection report.
Recommended minimum EMS inspection frequency by functional area:
	
	
	Recommended Minimum Inspection Frequency

	Functional Area
	Risk Rating
	Pre-work
	Initial

	Progress
(define frequency in inspection and monitoring plan)
	Final

	Access
	High
	X
	ASAP after start up
	X
	X

	Harvesting
	High
	X
	ASAP after start up
	X
	X

	Silviculture Herbicide treatment
	High
	X
	ASAP after start up
	X
	X

	Silviculture
	Medium
	X
	2 weeks from start up
	Every 3 months
	X

	Consulting Services
	Low
	X
	None
	None
	X


SAFETY inspection frequency for CONTRACTS 
These inspections should be scheduled and carried out in conjunction with EMS inspections whenever possible.
	
	Recommended Minimum Inspection Frequency

	Contract Type
	Risk Rating
	Pre-work
	Initial
	Progress

	Tree falling, topping or limbing’ blasting, road construction or maintenance, log bucking, yarding or hauling or similar activities.
	High
	X
	ASAP after start up
	Monthly

	Tree planting, silvicultural work, brushing, and assessment or forest engineering work in isolated locations.
	Medium
	X
	At end of one month
	Every 3 months

	Assessment, engineering or survey work in non-isolated locations.
	Low
	X
	Only one safety inspection required during term of contract.  Could be a document review of safety program in the office.


Contract Quality Management System (CQMS) Factors – Specific to contract factors, specific factors may have an impact on risk and must be considered when developing a monitoring plan.
The consideration given to Contract Quality Management (CQMS) factors may have already been captured when considering EMS factors so care should be taken to avoid duplication.
The BA Risk Rating document should be reviewed with BA Business Manager for agreement on scoring these elements.
	
	Recommended Minimum Inspection Frequency

	Contract Type
	Risk Rating
	Pre-work
	Initial
	Progress

	Contractors that are new to BCTS or have had a previous contract with BCTS but have had issuance of multiple Contract Notices, previous cancellation, or significant issues cited in evaluations. This would also include contracts that have 10 or more staff working on the contract.
	High
	X
	As soon as possible after start up
	Monthly

	Contractors that have successfully completed contracts with BCTS and some areas for improvement were identified in the contract evaluations. This would also include contracts containing between 5 and 10 employees.
	Medium
	X
	One
	X

	Contractors that successfully completed similar contracts with BCTS and no issues were identified in contract evaluations. This would also include contracts with less than 4 contract staff.
	Low
	X
	One progress or final inspection required.  Final documentation is required to demonstrate how deliverables were met.


There is an opportunity to adjust the inspection frequency based on local factors, which include but are not limited to; plan complexity, soil/terrain stability, season, proximity to water, amount of fuel on site and public concerns.  Any adjustments to the minimum inspection frequency must be accompanied by a rationale.  
LPC Inspection frequency – LPCs are required to monitor and inspect current and completed works as per EFP 02, Project Supervision.  One inspection is required during full operations.  Resumption in operations which require a pre-work will also require a new LPC self-inspection.
Inspection and Monitoring Plan
An inspection and monitoring plan must be included in local risk rating documents. The plan should state what the inspection frequency and monitoring approach will be (according to the above risk rating) and generally describe what the focus of the inspection or monitoring will be. It is a best practice to inspect projects as follows:  
· Initial inspections: focus on emergency preparedness, training & awareness, and general preparedness and conformance of LPC with EMS and contractual requirements.
· Progress Inspections: focus on consistency with project plans, EMS/SFM conformance, legislative compliance and resolution of previously-identified issues. NOTE: Consider monitoring in place of progress inspections, where appropriate. The intention is not to discourage field presence but rather to reduce/streamline administrative effort (i.e. data entry) related to full progress inspections.
· Final inspections: review of project completion, consistency with the project plan, legislative requirements, TSL and/or contractual requirements.
If there are specific requirements of the project that influence the inspection/monitoring frequency it should be mentioned in the inspection and monitoring plan, for example; if there is an environmental monitor required to be onsite during a bridge installation.
The plan for monitoring does not have to be overly detailed and does not need to specify dates for monitoring site visits. The plan can be an opportunity to rationalize what you won’t do (i.e. low risk -  so low or no monitoring).  Monitoring should pay particular attention to special issues related to the site (i.e. those on the TSL highlight sheet).
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