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	BC Timber Sales
Provincial Internal Audit Program and Plan



[bookmark: _GoBack]Term
This Internal Audit Program and Plan (IAPP) applies to the three-year period from 
August 1, 2015 to April 30, 2016 for year one and May 1, 2016 to April 30, 2018 for years two and three. Annual update of the IAPP is the responsibility of the BCTS Certification Standards Officers (CSO) Audit Task Team (ATT).  This is the 1st year of this Audit program, which will have a reduced audit cycle of nine months to accommodate the new audit cycle year (May 1-April 30).
Purpose
EMS Manual Chapter 16 outlines the roles and responsibilities for EMS and SFM audits.
This IAPP satisfies internal auditing requirements under the:
·  ISO 14001:2004(E) standard for an Environmental Management System (EMS) for the province-wide multi-site certificate held by BC Timber Sales, and the
· SFI 2010-2014 and 2015-2019 Forest Management Standards for the provincial multi-site certificate held by BC Timber Sales, and the
· CSA Z809 standards for SFM as applicable to those Business Areas (BA) that hold a certificate.
BCTS elected to implement a risk-based IAPP for multiple site sampling to plan internal EMS/SFM audits. This requires the development of an audit structure which compares individual BA’s performance and conformance with the ISO standard and relevant SFM standards. The International Accreditation Forum Inc.’s IAF Mandatory Document for the Certification of Multiple Sites Based on Sampling was used as guidance in developing this document.

A BA may determine that additional internal EMS or SFM audits are required to address local continuous improvement.  In this event, the results of that audit may be used to supplement the overall audit program if they are consistent with the audit program.  The supplemental internal EMS audit cannot be used to replace the internal audit scheduled for the BA under this risk-based program.  Requests for feedback on the annual update to the IAPP should be responded to by BAs indicating that additional audits are required.
[bookmark: _Toc48021164][bookmark: _Toc106345011]Audit Timeframe
Each internal audit covers all activities under the scope of the EMS and SFM certificates as outlined in the EMS Manual or SFMP that were conducted within one year prior to the date of the audit opening meeting.  All incident investigations that were conducted during the audit timeframe are also included, regardless of when the incident/issue occurred.


Internal EMS/SFM Audit Objectives
The objectives of internal EMS/SFM audits are to ensure that:

1. The EMS and applicable SFM standards have been implemented in accordance with the requirements as written in the approved documents;
2. Determine if the EMS and applicable SFM standards, as written and implemented, are effective in implementing the BCTS Environmental and Sustainable Forest Management policies;
3. Assess BA and client performance with the EMS and SFMP(s) through field and office-focused audits to ensure the EMS and SFMP(s) are being properly implemented and maintained, and are effective;
4. To ensure that all BAs are conforming to BCTS corporate consistency mandate; and
5. To provide information to the Executive Director(s) on the environmental performance of corporate EMS/SFM programs and to the BA Timber Sales Manager on the environmental performance of the EMS and SFMP(s) at the BA level.
Additional audit objectives may be defined for any given year based on considerations such as the findings of previous audits, recent changes in procedures or requirements, and/or priorities for the continual improvement.
Risk Calculation, Audit Frequency & Timing
Each BA will experience, at a minimum, a field focused internal EMS audit at least once during this three-year audit period.  In addition, a corporate internal EMS and SFI audit will be scheduled every year with the Certification Officer to review the roles and responsibilities unique to that position, as outlined in the EMS Manual.
For the purpose of this 3-year IAPP, all internal and external audit findings from 2012, 2013 audit cycles and up to and including December 2014, were used to calculate the initial BA risk rating.
Table 1 BA Risk Calculations and Audit Scheduling provides a detailed breakdown of data and calculated risk by BA, as well as risk rankings. A progressive scoring system was used and is based on the following scoring criteria:

Opportunity for Improvement (OFI) – 1   point
Minor Non-Conformances (MNC)      – 5   points
Major Non-Conformances (MNC)      – 10 points



BAs are then grouped by scoring and the four highest scoring BAs are then selected for internal EMS/SFM audits in year one and the next four in year two, etc. Under normal circumstances, the audit scheduling shown in Table 1 will remain static throughout the three year term of the IAPP.  In years 2 and 3 however, the audit scheduling may be amended to consider additional risk criteria, including:
· Results of external and internal audits, and management reviews;
· Records of complaints and other relevant aspects of corrective and preventive action;
· Significant variations in the size of the sites;
· Complexity of the management system and processes conducted at the sites;
· Modifications since the last certification audit;
· Maturity of the management system and knowledge within the organization;
· Environmental issues, aspects and associated potential impacts for environmental (EMS) management systems; and
· Geographic dispersion.

Table 1 BA Risk Calculations and Audit Scheduling (initial risk calculations per audit results in Tables 2 a,b,c and 3 a,b,c)
2012-2014 Audit Reports
	BA
	Total
Score
	# of Audits
	Average Score per audit
	Risk Rating
	Year of
Audit

	TBA
	85
	5
	17
	3
	1

	TCC
	72
	4
	18
	2
	1

	TCH
	35
	4
	9
	8
	3

	TKA
	91
	6
	15
	4
	2*

	TKO
	53
	3
	18
	2
	1

	TOC
	50
	6
	8
	9
	3*

	TPG
	43
	3
	14
	5
	2

	TPL
	67
	6
	11
	7
	2*

	TSG
	66
	3
	22
	1
	1

	TSK
	35
	4
	9
	8
	3

	TSN
	61
	5
	12
	6
	2

	TST
	20
	3
	7
	10
	3


(*) as required under CSA these BAs will be audited annually.



MNC Findings in Internal and external EMS/SFM Audits & Follow-Up Audits
In the event a BA receives a major non-conformance (MNC) related to the EMS or SFM during an internal or external audit in the previous year, the root cause of the finding will be assessed;
· If the root cause was attributed to BA performance, the BA will be recommended for a follow up internal audit.  The purpose for the follow up internal audit will be to focus on the findings from the audit to ensure that action plans have been successfully implemented and that the root causes contributing to the finding(s) have been effectively addressed.  If however the BA provides a rationale that a follow-up field audit will not be beneficial (i.e. findings was not field related, findings are provincial in nature, etc.), the follow-up may be reduced in scope, to document review only, or cancelled, as appropriate. 
· If the root cause is attributed to a fault in the provincial program or its documentation, those findings will not be used to determine if the BA will be sampled the following year.  Action Plans attributed to the corporate major will be assessed for conformance using those BAs selected as per the original audit schedule. 
Table 2a: Results of 2012/13 internal EMS/SFM audits conducted:
	Business 
Area
	Major
	Minor
	OFI
	TOTAL 
SCORE
	Comments

	TBA
	0
	6
	5
	35
	

	TCC
	
	
	
	
	

	TCH
	
	
	
	
	

	TKA
	0
	6
	9
	39
	Audit June 2013, used 2012 audit results

	TKO
	
	
	
	
	

	TOC
	0
	0
	3
	3
	

	TPG
	
	
	
	
	SFI document review in September 2012.  

	TPL
	0
	1
	6
	11
	CSA audit in October 2012

	TSG
	
	
	
	
	

	TSK
	
	
	
	
	

	TSN
	0
	0
	4
	4
	

	TST
	
	2
	4
	14
	





Table 2b: Results of 2013/14 internal EMS/SFM audits conducted:
	Business 
Area
	Major
	Minor
	OFI
	TOTAL 
SCORE
	Comments

	TBA
	0
	5
	4
	29
	

	TCC
	
	
	
	
	NO internal audit conducted

	TCH
	
	
	
	
	NO internal audit conducted

	TKA
	0
	5
	2
	27
	TKA will be audited in June 2014.

	TKO
	
	
	
	
	NO internal audit conducted

	TOC
	0
	3
	3
	18
	

	TPG
	0
	3
	3
	18
	

	TPL
	0
	1
	1
	6
	

	TSG
	
	
	
	
	NO internal audit conducted

	TSK
	
	
	
	
	NO internal audit conducted

	TSN
	0
	4
	4
	24
	

	TST
	
	
	
	
	NO internal audit conducted


Table 2c: Results of 2014/15 internal EMS/SFM audits conducted: (to Dec. 2014)
	Business 
Area
	Major
	Minor
	OFI
	TOTAL 
SCORE
	Comments

	TBA
	0
	
	
	
	No Internal audit conducted

	TCC
	0
	5
	5
	30
	

	TCH
	0
	5
	6
	31
	

	TKA
	0
	1
	1
	6
	

	TKO
	0
	6
	4
	34
	

	TOC
	0
	0
	6
	6
	

	TPG
	
	
	
	
	No Internal audit conducted

	TPL
	0
	3
	7
	22
	

	TSG
	0
	7
	6
	41
	

	TSK
	0
	2
	6
	16
	

	TSN
	
	
	
	
	No Internal audit conducted

	TST
	
	
	
	
	NO internal audit conducted





Table 3a: Results of 2012/13 external EMS/SFM audits conducted:
	Business 
Area
	Major
	Minor
	OFI
	TOTAL
SCORE
	Comments

	TBA
	0
	2
	5
	7
	October 2012 KPMG CSA, SFI, EMS

	TCC
	0
	3
	0
	15
	

	TCH
	0
	0
	2
	2
	May 2013 KPMG audit

	TKA
	0
	2
	5
	15
	

	TKO
	0
	0
	7
	7
	

	TOC
	0
	2
	5
	15
	Feb 2012 KPMG CSA, ISO, SFI audit report  .

	TPG
	0
	1
	6
	11
	

	TPL
	0
	1
	2
	7
	July 2013 KPMG audit, report not yet completed.  Used 2012 audit.

	TSG
	0
	2
	4
	14
	

	TSK
	0
	1
	2
	7
	

	TSN
	0
	1
	2
	7
	

	TST
	0
	0
	2
	2
	



Table 3b: Results of 2013/14 external EMS/SFM audits conducted:
	Business 
Area
	Major
	Minor
	OFI
	TOTAL
SCORE
	Comments

	TBA
	0
	1
	1
	6
	November 2013 KPMG SFI, EMS audit

	TCC
	0
	3
	0
	15
	

	TCH
	0
	0
	1
	1
	

	TKA
	0
	0
	2
	2
	

	TKO
	0
	2
	2
	12
	

	TOC
	0
	0
	2
	2
	August 2013 KPMG CSA,ISO, SFI 
revised audit report

	TPG
	0
	2
	4
	14
	

	TPL
	0
	2
	4
	14
	Three separate audits were conducted.    Average score would be 4.67

	TSG
	0
	2
	1
	11
	

	TSK
	0
	1
	1
	6
	

	TSN
	0
	1
	5
	10
	

	TST
	0
	0
	4
	4
	





Table 3c: Results of 2014/15 external EMS/SFM audits conducted: (to Dec. 2014)
	Business 
Area
	Major
	Minor
	OFI
	TOTAL
SCORE
	Comments

	TBA
	0
	1
	3
	8
	

	TCC
	0
	5
	2
	12
	

	TCH
	0
	0
	1
	1
	

	TKA
	0
	0
	2
	2
	

	TKO
	
	
	
	
	No audit

	TOC
	0
	1
	1
	6
	

	TPG
	
	
	
	
	No audit

	TPL
	0
	1
	2
	7
	

	TSG
	
	
	
	
	No audit

	TSK
	0
	1
	1
	6
	

	TSN
	0
	3
	1
	16
	

	TST
	
	
	
	
	No audit


Audit Threshold
The audit threshold is calculated using the average score of the BAs ranked 1 to 3 in Table 1. The threshold for this three-year period will be benchmarked at the score of 19 points.
In the event a BA exceeds this threshold in their internal or external EMS/SFM audits in the previous year, the root causes of the findings will be assessed. If the root cause(s) were attributed to BA performance and are significant, the BA will be recommended for a follow-up internal audit in the following year.  The purpose for the follow-up audit visit will be to focus on the findings from the audit to ensure that action plans have been successfully implemented and that the root causes contributing to the finding(s) have been effectively addressed.  If however the BA provides a rationale that a follow-up field audit will not be beneficial (i.e. majority of findings not field related, findings are provincial in nature, etc.), the follow-up may be reduced in scope, to document review only, or cancelled, as appropriate.
Reviewing the results for both the internal and external EMS audits conducted in the 2014-15 (to December), there are 5 TSO’s that are recommended for an additional audit for 2015-16.  They are TCC, TKO, TSG, TPL  and TCH.  TCC, TKO, and TSG  are already scheduled for 2015-2016 audits through the regular Internal EMS/SFM Audit Sample.  TPL is also already on a yearly internal audit cycle because of CSA.
Internal EMS/SFM Audit Sample
The audit sample for internal EMS/SFM audits will be the responsibility of the Lead Auditor.  The Lead Auditor, taking advice from the BA, will choose locations, activities, and programs for audit to ensure local issues and known deficiencies are targeted.  If no known issues or deficiencies are identified, the Lead Auditor should select a wide variety of activities for the audit team to audit.  The Lead Auditor will select locations that will provide a large population of sites for the audit team to review.  
Audit Plan

The audit plan (see attached) is comprised of the schedule of EMS, SFI and CSA audits for the term of this plan. 
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[bookmark: RANGE!A1:AT53]AUDIT SCOPE
BCTS will be carrying out limited scope field focused audits over a three-year period.  The audit scope will assess all elements of the ISO standard across the twelve BAs. Each BA will not be audited to all elements of the standard within the three-year audit period. Flexibility will be maintained to address risks and findings resulting from the past years audits.  Year one audits focus on new provincial processes and/or documents and other key areas which pose the highest risk in the maintenance of the BCTS multi-site certificate.  Year 2 and 3 audit plan will continue to support year one audit program by focusing on those elements that are essential to the implementation of the multi-site certificate and the conformance of LPCs and staff to the EMS and SFM programs.  

Table 5 Internal EMS Audit Scope
	ISO Requirement
	Year 1 2015/16
	Year 2
2016/17 
	Year 3
2017/18

	4.1 General Requirements
	 
	 
	 

	4.2 Environmental Policy
	 
	 
	 

	4.3.1 Environmental Aspects 
	 
	 
	 

	4.3.2 Legal and other requirements
	 
	 
	 

	4.3.3 Objectives and Targets 
	 
	 
	 

	4.4.1 Resources, Roles and Responsibilities
	 
	 
	 

	4.4.2 Competence, training and awareness
	 
	 
	 

	4.4.3 Communication
	 
	 
	 

	4.4.4 Documentation
	 
	 
	 

	4.4.5 Control of Documents
	 
	 
	 

	4.4.6 Operational Control
	 
	 
	 

	4.4.7 Emergency Preparedness and Response
	 
	 
	 

	4.5.1 Monitoring and Measuring
	 
	 
	 

	4.5.2 Evaluation of Compliance 
	 
	 
	 

	4.5.3 Nonconformity, corrective actions
	 
	 
	 

	4.5.4 Control of Records
	 
	 
	 

	4.5.5 Internal Audit
	 
	 
	 

	4.6 Management Review
	 
	 
	 


[bookmark: _Toc48021169][bookmark: _Toc106345016]Audit Team Selection and Audit Procedures
Audit Team Selection
BCTS will select a Lead Auditor and additional support Auditor(s) through the tendering process. All auditors will conform to the qualifications required under the standards and the conditions set out in the tender document.

BCTS may provide BCTS staff Auditor(s), where available.  Staff Auditors provided by BCTS will demonstrate the following criteria:

· BCTS staff Auditor(s) will be qualified by experience and/or training to assess the EMS and SFM elements and the functional activities included in the audit scope,
· BCTS staff are not permitted to audit any activities within their direct responsibility or within their field team’s responsibility.
The Lead Auditor will be responsible for providing additional support auditor(s) where sufficient BCTS staff auditors are not available. (See Table 6 for BCTS staff auditor assignments).
Table 6 BCTS Staff Auditor Assignments:
	BCTS Staff Auditor
	Year One
	Year Two
	Year Three

	Rod Clark
	TST – Seaward-Tlasta BA
	TKO
	TST

	Jason Hinks
	TCC
	TPL, TPG
	TSK

	Magda Pawlak
	TCH
	TBA
	TCH

	Janie Ramsey
	TSG
	TKA, TSN
	TOC

	

	TBA – Babine BA
TCC – Cariboo-Chilcotin BA
TCH- Chinook BA
TKA – Kamloops BA
TKO – Kootenay BA 
TOC – Okanagan-Columbia BA
	TPL – Peace-Liard BA
TPG – Prince George BA
TSG – Strait of Georgia BA
TSN – Stuart-Nechako BA
TSK – Skeena BA
TST – Seaward-Tlasta BA


The Lead Auditor has the responsibility to allocate each audit team member (including designated BCTS staff Auditor(s)) to complete the audit scope, and to sufficiently brief support auditors prior to each audit as to any specific issues for audit focus and their roles and responsibilities in the audit.  
The Lead Auditor is responsible for preparing draft and final audit reports, and BA audit action plan templates populated with audit findings, in a format acceptable to BCTS.
[bookmark: _Toc48021168][bookmark: _Toc106345017]Logistical Planning
Following definition of the audit scope, the Lead Auditor and the BA representative (i.e. CSO) should schedule the audit activities, including the following:
· Identification of specific issues for audit focus, as requested by the BA representative (BA priorities), or the Certification Officer (provincial priorities);
· Notification of the selected auditee(s) to arrange audit dates;
· Request and review documentation and/or records prior to the audit;
· Request audit populations;
· BA expectations for an audit opening meeting between the audit team and auditee(s);
· Audit of office procedures and records, including interviews;
· Audit of field procedures and projects, including site / field trips;
· Preparation of draft audit report;
· BA expectations for an audit exit meeting between the audit team and the auditee(s) to present the draft report;
· Review of the draft audit report and submission of comments by the auditee; and
· Preparation and submission of the final audit report.
Sufficient time should be allocated to ensure that the audit can pursue issues to a sufficient degree of investigation, and to allow the auditee to respond to any areas of contention or that require further discussion before inclusion in the final audit report.  However, the schedule is bound by the requirement in Chapter 16 of the EMS Manual to submit the final audit report to the TSM and the Certification Officer within 2 weeks of the exit meeting.
[bookmark: _Toc48021170][bookmark: _Toc106345018]Audit Procedures
[bookmark: _Toc48021171][bookmark: _Toc106345019]Pre-Audit Activity
Prior to the audit, the audit team must:
1. Review and be familiar with the requirements of the EMS (and SFMP, if applicable), including any  specific issues requested for audit focus,  that have been included within the scope of the audit.
2. Review and be familiar with the audit protocol.
[bookmark: _Toc48021172][bookmark: _Toc106345020]On-Site Audit Activity
During the audit, the audit team will:
1. Review the relevant materials for the audit scope, including:
· Records relating to active or recently completed activity within the scope of the audit,
· Audit Action Plans and status reports from the previous audits, and
· Strategic and operational plans and any other background information for any of the projects of interest.
2. Interview staff, licensees, permittees and/or contractors with a focus on field-based activities during field inspections as time and schedule allows (as determined together with the Lead Auditor).
3. Legibly complete all, or relevant portions of the appropriate audit protocol.
4. Note any instances of non-compliance with any legal requirements and discuss these immediately with the Lead Auditor.  Any significant non-compliances should be reported to the BCTS auditee as soon as possible, to allow for prompt attention to the issue.
[bookmark: _Toc48021173][bookmark: _Toc106345021]Post-Audit Activity
Upon completion of the on-site audit activity, the audit team will develop a draft audit report.  Requirements for all audit reports (draft and final reports) are as follows:
1. An audit report format may be provided as a template to the Lead Auditor;
2. Audit findings shall be classified according to the following:
· Major Non-Conformance (MNC), where a substantial element or requirement is completely absent or not implemented such that objectives may not be met,
· Minor Non-Conformance (mNC), where a requirement is partially or not consistently implemented, and
· Opportunity for Improvement (OFI), where a weakness is suspected.
3. All audit findings shall be reported in the draft report.  The Lead Auditor will clearly identify in the audit report whether audit findings relate to a failure to follow existing procedures, ineffectiveness of an existing procedure or the lack of a procedure. Discussions of improvements and recommendations during the audit and at the exit meeting are encouraged, and may be documented in the text of the audit report. Where there is disagreement among the audit team or between the audit team and auditee about the validity of a draft finding, the disagreement shall be noted in the draft report for resolution before the final report is issued.
Note:  Draft findings that may impact the provincial EMS or SFI programs must be discussed with the Certification Officer prior to the completion of the draft report, where possible.  Any disagreements, or need for further discussions, shall be noted in the draft report for resolution before the final report is issued.
4. Following the delivery of the draft report, all auditors will submit their completed audit protocol forms to the Lead Auditor, who will submit the forms to the CSO.
5. The auditee(s) will review the draft report and submit comments to the CSO.  The CSO and the Lead Auditor will then coordinate the completion of the final audit report. 
6. The Lead Auditor will submit a final audit report to the BA CSO, with copy to the Certification Officer, within two weeks of the exit meeting.
7. Within five days of the submission of the final audit report, the Lead Auditor will prepare and submit to the CSO, a BA audit action plan template populated with audit findings, including any Opportunities for Improvement, in a format acceptable to BCTS.
Corporate Roll-up
At the end of each internal audit cycle, the Lead Auditor will prepare a corporate audit report.  This report will include a summary of individual BA findings and any additional findings that are applicable corporately to BC Timber Sales ISO 14001 and SFI multi-site programs.
Sustainable Forestry Initiative® (SFI®)
BCTS was awarded an SFI multi-site certificate for the organizational as a whole on September 12, 2011 and recertified on September 11, 2014. SFI procedures for implementing audits for multi-site organizations (using IAF-MD1 as the basis for sampling) require that organizations maintain an internal audit or monitoring program sufficient to provide annual and periodic performance data on overall organizational conformance with the relevant standard.

Internal SFI audits will normally take the form of an on-site or off-site document review.  A field portion is not anticipated for all BAs, but will occur when a BA requests a field portion, or when a field audit is scheduled concurrent with an EMS or CSA field-based internal audit, or as selected by the IATT when determining sample size and audit criteria.

The internal SFI audit will review the BCTS SFM Policy, SFMP and other provincially controlled documents during the corporate audit only. The BA Roles and Responsibilities Matrix and other local SFI-related documents will be reviewed during BA audits.

The scope of SFI internal audits currently planned are full scope in the sense that they will consider all objectives; however, since the audit may not be a field-based audit, they may not be considered entirely full scope as the indicators may not be addressed both in the office and in the field. As a result, SFI audits may be considered a partial scope review of how each objective is addressed in BA documentation, how BA documentation is planned to be implemented in the field, and how BA documentation is being implemented for office-based activities.

The key principle will be to schedule internal SFI audits concurrent with ISO 14001 internal audits (i.e. those SFI-certified operations receiving an ISO 14001 internal audit will also receive an SFI internal audit).  Because the ISO audits will have a field component, this will allow the SFI audit to also have a field aspect.  The resultant internal audit schedule will be integrated with the 3-year SFI audit plan, once developed.
Canadian Standards Association (CSA)
BCTS has integrated all of its current CSA internal audit requirements into this three year audit program and plan.  BCTS will measure conformance to the appropriate CSA Z809 standard through the use of annual internal and external CSA audits, internal and external ISO audits, BA internal reviews, management reviews, and document reviews. 
Due to the reduced audit cycle year 1 to better accommodate the program needs, there are no CSA internal audits in the year 1.  However the requirement for annual CSA internal audits is still being met as they still have occur within a 12 month period.
CSA stand-alone audits in between scheduled ISO and SFI audits can be focussed on the SFMP, annual reports and PAG, including telephone interviews with a sample of key staff and PAG members. During years when there are full ISO and SFI audits (minimum once during each 3 year cycle), the CSA audit will be on-site. 


Table 7 Canadian Standards Association-Z809 Audit Scope August 1, 2015-April 30, 2018

	Element
	Kamloops
	Peace-Liard
	Okanagan- Columbia

	
	Year 
	Year
	Year

	
	1
	2
	3
	1
	2
	3
	1
	2
	3

	Public Participation Requirements
	 
	X
	 
	
	X
	
	
	X
	

	Basic Requirements
	 
	X
	 
	
	X
	
	
	X
	

	Interested Parties
	 
	X
	X
	
	X
	X
	
	X
	X

	Process
	 
	X
	X
	
	X
	X
	
	X
	X

	Content
	 
	X
	 
	
	X
	
	
	X
	

	Communications
	 
	X
	X
	
	X
	X
	
	X
	X

	CCFM Criterion 1
	 
	 
	 
	
	X
	
	
	X
	

	CCFM Criterion 2
	 
	 
	 
	
	X
	
	
	X
	

	CCFM Criterion 3
	 
	 
	 
	
	X
	
	
	
	X

	CCFM Criterion 4
	 
	 
	 
	
	
	X
	
	X
	

	CCFM Criterion 5
	 
	 
	 
	
	X
	X
	
	X
	

	CCFM Criterion 6
	 
	 
	 
	
	X
	
	
	
	X

	Changes to SFM Indicators
	
	X
	X
	
	X
	X
	
	X
	X

	General Requirements
	
	X 
	X
	 
	X
	X
	
	X
	X 

	SFM Policy
	
	X
	
	 
	
	X
	
	X
	 

	Defined Forest Area
	
	X
	X
	 
	X
	X
	
	X
	 

	Shared Responsibility
	
	X
	 
	
	X
	X
	
	
	X

	Rights and Regulations
	
	X
	X
	
	X
	X
	
	X
	X

	Incorporation of Public Participation Requirements
	
	X
	 
	 
	X
	X
	
	X
	 

	SFM Plan
	
	X
	
	 
	X
	X
	
	X
	 

	Structure and Responsibility
	
	X
	 
	
	X
	
	
	X
	X

	Training, Awareness, Qualifications, and Knowledge
	
	X
	X
	
	X
	X
	
	X
	

	Communication
	
	X
	 
	
	X
	X
	
	X
	

	SFM Documentation
	
	X
	 
	
	X
	
	
	X
	X

	Document Control
	
	X
	 
	
	X
	X
	
	X
	

	Operational Procedures and Control
	
	
	X
	
	
	X
	
	X
	X

	Emergency Preparedness and Response
	
	
	X
	
	X
	
	
	X
	

	Monitoring and Measurement
	
	X
	 
	
	X
	
	
	X
	X

	Corrective and Preventative Measures
	
	X
	X
	
	X
	X
	
	X
	X

	Records
	
	X
	X
	
	X
	X
	
	X
	X

	Internal Audit
	
	X
	 
	
	X
	
	
	X
	

	Management Review
	
	X
	X
	
	X
	X
	
	X
	X
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				Aug 2015 to April 2016																				May 2016 to April 2017																										May 2017 to April 2018

				A		S		O		N		D		J		F		M		A				M		J		J		A		S		O		N		D		J		F		M		A				M		J		J		A		S		O		N		D		J		F		M		A



		TCH ISO Internal						X																																																				X

		TCH SFI Internal						X																																																				X

		TCH External 



		TSG ISO Internal										X

		TSG SFI Internal										X

		TSG External																								X



		TPL ISO Internal																								X																										 

		TPL SFI Internal																								X																										 

		TPL CSA Internal				X																				X																										X

		TPL External																										X



		TST ISO Internal														X																																		 																		X

		TST SFI Internal														X																																		 																		X

		TST External



		TOC ISO Internal																						X																												 

		TOC SFI Internal																						X																												 

		TOC CSA Internal																						X				 																								X

		TOC External																								X

																										 

		TKA ISO Internal																		 						X																										 

		TKA SFI Internal																		 						X																										 

		TKA CSA Internal																								X																										X

		TKA External						X



		TSK ISO Internal																										X

		TSK SFI Internal																										X

		TSK External						X



		TPG ISO Internal																																								X

		TPG SFI Internal																																								X

		TPG External				X



		TCC ISO Internal																		X

		TCC SFI Internal																		X

		TCC External



		TKO ISO Internal																																X

		TKO SFI Internal																																X

		TKO External				X



		TBA ISO Internal																										X

		TBA SFI Internal																										X

		TBA External



		TSN ISO Internal																																								X

		TSN SFI Internal																																								X

		TSN External



		HQ ISO Internal																		X																										X																										X

		HQ SFI Internal																		X																										X																										X

		HQ External																								X
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