TABLE 006-1		
BC TIMBER SALES

[bookmark: _GoBack]					[image: C:\Users\RKahlke\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\68JZVEXV\BCTS logo (2).png]

	
	
	

	
	ENVIRONMENTAL MANAGEMENT SYSTEM
	

	Environmental Management Program (EMP)
Period: April 01, 20xx – March 31, 20xx
	
	Business Area:
Date Approved:
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	Objectives
	Significant Aspect Linkage
	SFM
Linkage
	Targets
	Actions to Achieve Targets
	Indicator
	Responsibility
	Target Date
	Resources Required
	Evaluation of Progress

	1. Comply with all relevant environmental legislation, regulations and other requirements to which we subscribe.
	All
	High
	1.1 Reduce potential and confirmed non-compliances in BCTS and LPC operations below BA target thresholds.
	1.1.1 Review C&E potential and confirmed non-compliances in BCTS and LPC operations.
1.1.2 Ensure all potential and confirmed non-compliances are entered into ITS.
1.1.3 Analyze previous ITS non-compliances, establish BA target thresholds including rationale, establish actions necessary to achieve target thresholds, document in BA Management Review.
1.1.4 Summarize annual number of non-compliances in BCTS and LPC operations in ITS, identify trends.
1.1.5 Establish action plan if target thresholds not achieved.

	1.1.1.1 Number of potential and confirmed non-compliances in BCTS and LPC operations in ITS.

BA target threshold(s):
	CSO
	March 31
	Internal 
	

	
	
	
	1.2 Reduce significant non-conformances in BCTS and LPC operations below BA target thresholds.
	1.2.1 Analyze previous significant non-conformances, establish BA target thresholds including rationale, establish actions necessary to achieve target thresholds, document in BA Management Review.
1.2.2 Summarize annual number of significant non-conformances in ITS, identify trends.
1.2.3 Establish action plan if target thresholds not achieved.
	1.2.1.1 Number of significant non-conformances in BCTS and LPC operations in ITS.

BA target threshold(s):
	CSO
	March 31
	Internal
	

	2. Ensure petroleum & chemical handling practices and spill preparedness and response actions conform with the EMS
	Fuel Handling (refuelling, servicing, storage, transport)
	High
	2.1. Reduce incidents associated with petroleum & chemical handling practices and spill preparedness and response below BA target thresholds.
	2.1.1. Record and track all incidents of fuel handling and reportable spills in ITS.
2.1.2. Analyze previous ITS incident data, establish BA target thresholds including rationale, establish actions necessary to achieve target thresholds, document in BA Management Review.
2.1.3. Summarize annual number of incidents in ITS, identify trends.
2.1.4. Establish action plan if target thresholds not achieved.
	2.1.1.1.  Number of ITS incidents associated with petroleum & chemical handling practices and spill preparedness and response.

BA target threshold(s):
	CSO
	March 31
	Internal
	

	3. Employ effective water management techniques (maintain natural surface drainage patterns, water quality, etc.).
	All
	High
	3.1. Reduce incidents associated with water management below BA target thresholds.
	3.1.1. Record and track all incidents associated with water management in ITS.
3.1.2. Analyze previous ITS incident data, establish BA target thresholds including rationale, establish actions necessary to achieve target thresholds, document in BA Management Review.
3.1.3. Summarize annual number of incidents in ITS, identify trends.
3.1.4. Establish action plan if target thresholds not achieved.
	3.1.1.1. Number of ITS incidents associated with water management.

BA target threshold(s):
	CSO
	March 31
	Internal
	

	4. Ensure proper riparian management (RMAs, stream crossings, etc.).
	All
	High
	4.1. Reduce incidents associated with riparian management below BA target thresholds.
	4.1.1. Record and track all incidents associated with riparian management in ITS.
4.1.2. Analyze previous ITS incident data to establish BA target thresholds including rationale, establish actions necessary to achieve target thresholds, document in BA Management Review.
4.1.3. Summarize annual number of incidents in ITS, identify trends.
4.1.4. Establish action plan if target thresholds not achieved.
	4.1.1.1. Number of ITS incidents associated with riparian management.

BA target threshold(s):
	CSO
	March 31
	Internal
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