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Table 012-1
PROVINCIAL MANAGEMENT REVIEW REPORT TEMPLATE
Environmental Management System (EMS)

[bookmark: _Toc150912098][bookmark: _Toc151800012]The Management Review Committee:
The Provincial Management Review Committee is responsible for conducting a Management Review of our Provincial Environmental Management System (EMS).  The members of this committee (corporate senior management positions) are listed in the BCTS EMS Glossary.

Purpose:
This review is to specifically address the requirements of ISO 14001:2004 for BC Timber Sales (BCTS) at the Provincial level.  The EMS Management Review Template gives the management of BCTS the opportunity to review and assess the performance of, and to provide input to the provincial management review for, the provincial Environmental Management System, ensuring the following:
· The EMS continues to be suitable, effective and adequate.
· Appropriate direction and resources are provided. 
· The EMS will achieve continual improvement in environmental and sustainable forestry performance by BCTS.
· Providing input and a continual feedback loop from the 12 Business Areas (BAs) across the Province of BC.

[bookmark: _Toc150912100][bookmark: _Toc151800014]Scope of this Review:
This meeting has been called to specifically address the requirements of ISO 14001:2004 for BC Timber Sales (BCTS).

Table 012-1 will serve as the template for the EMS Provincial Management Review Agenda and Minutes. In certain circumstances, this committee may meet in whole or in part to address issues related to the EMS as required.

Note: The reporting period for all EMS elements is the fiscal year. For example, for the 2014 provincial EMS management review, the reporting period is April 1, 2013 to March 31, 2014.

Responsibilities of the Management Review Committee:

The responsibilities of the Committee include:

1. Review of Actions from Last Management Review Meeting:
(See Appendix 1)

2. Review of Environmental Performance in relation to:

2.1. Policy

2.2. Environmental Aspects 

2.3. Objectives and Targets (See Appendix 3)

2.4. EMS/SFM Audit Program

2.5. [bookmark: _Toc151800026]Results of Monitoring and Measurement

2.6. Review of Environmental Audits

2.7. Evaluation of Compliance

2.8. Communications from External Interested Parties

2.9. Current Resources to Maintain EMS

2.10. Suggestions for Improvement to our EMS

2.10.1. Changes in the types of Forest Operations, Forest Activities, or Products of the Organization

2.10.2. Advances in Science and Technology

2.11. Other

Management Review Conclusions
The management review found that the BC Timber Sales provincial EMS program is suitable, adequate and effective in achieving the objectives outlined in the BC Timber Sales Environmental Policy.

The minutes of this meeting are agreed to and hereby approved:

ORIGINAL SIGNED BY:
(Corporate Senior Management Representative sign here once Minutes are completed)
________________________________________________
(Insert Name, Position)
BC Timber Sales
Date: (Insert Date)

Appendix 1
Review of Actions from the Previous Management Review
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Appendix 2
Actions from the Current Management Review Meeting

	Actions
	Assigned To
	Date Due
	Date Completed
	Rationale

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Appendix 3
EMS Corporate Objectives and Targets (Table 006-2)

	[image: ]
	Environmental Management System Management Review

	
	1


Template Updated September 18, 2014
image1.png
BCTS

BC Timber Sales




image2.png
BCTS

BC Timber Sales





