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Table 012-2
PROVINCIAL MANAGEMENT REVIEW
Local Business Area Report Template
Environmental Management System (EMS)

The Provincial Management Review Committee is responsible for conducting a Management Review of our Provincial Environmental Management System (EMS).  The members of this committee (corporate senior management positions) are listed in the BCTS EMS Glossary.

Purpose:
This review is to specifically address the requirements of ISO 14001:2004 for BC Timber Sales (BCTS) at the Provincial level.  The EMS Management Review Template gives the management of BCTS the opportunity to review and assess the performance of, and to provide input to the provincial management review for, the provincial Environmental Management System, ensuring the following:
· The EMS continues to be suitable, effective and adequate.
· Appropriate direction and resources are provided. 
· The EMS will achieve continual improvement in environmental and sustainable forestry performance by BCTS.
Providing input and a continual feedback loop from the 12 Business Areas (BAs) across the Province of BC.

Instructions:

BAs will complete the following steps to support the EMS Provincial Management Review:

1. BAs to continue to conduct their own local Annual Management Reviews using their own templates and document these records.
2. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Certification Officer will distribute the “Local Business Area Report Template” annually to seek input into the Provincial Management Review.
3. BAs will provide input at a local level to each one of the elements listed in the template below.  This ensures feedback and local input to the Provincial Management Review Report.
4. Certification Officer will roll up the results of the 12 Local Business Area Report Templates and prepare the Provincial Management Review Report.
5. Certification Officer will then schedule and conduct the Provincial Management Review with BCTS corporate senior management.

Note: The reporting period for all EMS elements is the previous fiscal year. For example, for the 2014 provincial EMS management review, the reporting period is April 1, 2013 to March 31, 2014.
ISO 14001-2004 Reference
Clause 4.6  Management Review
Top management shall review the organization’s environmental management system, at planned intervals, to ensure its continuing suitability, adequacy and effectiveness.  Reviews shall include assessing opportunities for improvement and the need for changes to the environmental management system, including the environmental policy and environmental objectives and targets.  Records of the management reviews shall be retained.
Input to management reviews shall include:
a. Results of internal audits and evaluations of compliance with legal requirements and with other requirements to which the organization subscribes,
b. Communication(s) from external interested parties, including complaints,
c. The environmental performance of the organization,
d. The extent to which objectives and targets have been met,
e. Status of corrective and preventive actions,
f. Follow-up actions from previous management reviews,
g. Changing circumstances, including developments in legal and other requirements related to its environmental aspects, and
h. Recommendations for improvement
The outputs from management reviews shall include any decisions and actions related to possible changes to environmental policy, objectives, targets and other elements of the environmental management system, consistent with the commitment to continual improvement.


Local Business Area Report Template
Business Area: (Insert local BA name here)

	Element
	Mandatory or 
Optional
	Local Business Area Report

	2.1
Environmental Policy

The BA can use this field to provide input/comment on the Provincial EMS Policy
	Optional
	Local Management Input:




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.2
Environmental Aspects

The BA can use this field to report on changes to BA significant environmental aspects
	Mandatory
	Local Management Input:




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.3
Objective and Targets

This field is used to provide a summary BA performance relative to objectives and targets.

Section 1 Provincial Core BA Objectives and Targets Summary
To be reported beginning 2013

Section 2:EMP Status Summary: 
- Open/Progressing means EMP target has not been achieved but assessment date is before due date. May include EMP targets where due date has been amended with mgmt approval before due date.
- Include Provincial Core BA and Local Objectives and Targets
- Total EMP Targets(d) must equal the sum of a+b+c

Please attach copy of current BA EMP (Table EMS 006-1)
	Mandatory
	1. Provincial Core BA Objectives and Targets Summary

	
	
	Target
	BA Target Threshold
	BA Performance
	Status

	
	
	Target 1.1: Non-Compliances
	
	
	

	
	
	Target 1.2: Significant Non-Conformances
	
	
	

	
	
	Target 2.1: Fuel Handling
	
	
	

	
	
	Target 3.1: Water Mgmt
	
	
	

	
	
	Target 4.1: Riparian Mgmt
	
	
	

	
	
	2. EMP Status Summary (Provincial Core BA and Local Objectives and Targets)

	
	
	a) EMP Targets Achieved
	b) EMP Targets Open / Progressing
	c) EMP Targets Not Achieved
	d) Total EMP Targets (a+b+c)

	
	
	
	
	
	

	
	
	Local Management Input (trends, issues, or rationale related to the above):




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.4
EMS/SFM Audit Program

The BA can use this field to provide overall input regarding the Provincial Internal and External Audit Programs
	Optional
	Local Management Input:





	Element

	Mandatory or 
Optional
	Local Business Area Report

	2.5
Results of Monitoring and Measurement

This field is used to provide an overview of BCTS environmental performance 

*“Number of Incidents” from Cengea Issue Tracking System (ITS). Incident subtypes per Cengea maintenance tables.

** Report all PNCs not related to the incident subtypes in 1a), b) and c). For Silviculture non-compliances, report individual non-compliances (i.e. FTG, RD, or seed transfer) separately if they have been grouped in ITS (per “BCTS EMS Issue Reporting and Tracking Business Process”)

***BA Billed Volume (m3) for management review period from Harvest Billing System (HBS) Billing History Reports

Section 5: Action Plan Status Categories:
Achieved – action plan has been achieved by due date.
Open/Progressing – action plan has not been achieved but assessment date is before due date. May include action plans where due date has been amended with mgmt approval before due date.
Not Achieved – action plans have not been achieved by due date and due date has not been amended with mgmt approval before due date.

Note: Status categories are mutually exclusive. Sum of categories must equal total number of action plans.
	Mandatory
	1. EMS/SFM Incidents
	Number of Incidents*

	
	
	a) Emergency Response (ER) Incidents

	
	
	i. Forest Fires (Potential [and confirmed] Non-Compliances, Significant Non-Conformances and Unclassified)
	

	
	
	ii. Spills (Potential [and confirmed] Non-Compliances, Significant Non-Conformances and Unclassified)
	

	
	
	iii. Landslide and Erosion Events (Potential [and confirmed] Non-Compliances, Significant Non-Conformances and Unclassified)
	

	
	
	iv. Subtotal ER Incidents
	

	
	
	b) Public / Client Incidents
	

	
	
	c) SFM Incidents
	

	
	
	d) Potential [and confirmed] Non-Compliances (PNCs not related to the incident subtypes above)**
	

	
	
	e) Significant Non-Conformances (SNCs not related to the incident subtypes above)
	

	
	
	f) Other (Incidents that are none of the above)
	

	
	
	2. EMS/SFM Incident Summary

	
	
	a) Total Number of EMS/SFM Incidents
(Sum of the above)
	

	
	
	b) BA Billed Volume (m3)***
	

	
	
	c) EMS/SFM Incident Rate (BA Billed Volume divided by Total Number of EMS/SFM Incidents)
	

	
	
	3. Potential [and confirmed] Non-Compliance Summary (All Incident Subtypes)
	Number of Incidents

	
	
	a) PNCs related to BCTS Staff and Contractor Activities
	

	
	
	b) PNCs related to BCTS Licensee and Permittee Activities
	

	
	
	c) Total Potential [and confirmed] Non-Compliances
	

	
	
	4. Significant Non-Conformance Summary (All Incident Subtypes)
	Number of Incidents

	
	
	a) SNCs related to BCTS Staff and Contractor Activities
	

	
	
	b) SNCs related to BCTS Licensee and Permittee Activities
	

	
	
	c) Total Significant Non-Conformances
	

	
	
	5. Incident-Related Corrective/Preventative Action Plan Status

	
	
	a) Action Plans Achieved
	b) Action Plans Open / Progressing
	c) Action Plans Not Achieved
	d) Total Action Plans (a+b+c)

	
	
	
	
	
	

	
	
	Local Management Input (trends, issues, or rationale related to the above):




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.6
Review of Environmental Audits 

This field is to provide input regarding significant issues or trends from Local EMS Internal/ External Audits.

Note: Briefly highlight significant issues and trends. Do not “cut and paste” audit findings
	Mandatory
	Local Management Input (significant issues or trends):




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.7
Evaluation of Compliance

This field to provide input regarding BA evaluation of compliance

* See BCTS/C&E Roles &
Responsibilities Report and Matrix (https://spc-flnr.gov.bc.ca/BCTScert/PROV/Forms/AllItems.aspx?RootFolder=%2FBCTScert%2FPROV%2FCSO%5FTeam%5FDocs&TreeField=Folders&TreeValue=CSO%5FTeam%5FDocs) and Ministry Policy Manual Section 16.6 – Investigations (http://www.for.gov.bc.ca/tasb/manuals/policy/resmngmt/rm16-6.htm) for further information
	Mandatory
	1. Did the BA report all observed incidences of potential statutory non-compliance to C&E? *
	YES
	NO

	
	
	
	
	

	
	
	Rationale: 

	
	
	2. Did the BA review all available C&E conformance, enforcement, and government statutory obligations information for the management review period? 
	YES
	NO

	
	
	1. 
	
	

	
	
	Rationale: 

	
	
	3. Were there any reports from that review that would require a new EMS incident report? 
	YES
	NO

	
	
	
	
	

	
	
	Rationale: 

	
	
	4. Have the new incident reports been entered into ITS?
	YES
	NO
	N/A

	
	
	2. 
	
	
	

	
	
	Rationale: 

	
	
	Local Management Input (include a brief description of issues and trends since previous Management Review, if available):




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.8
Communications From External Interested Parties

The intent of this element is for BAs to report on communications received related to BCTS’s environmental and forest management performance at the local level. These include inquiries and complaints documented by the BA related to planning, roads, harvesting, and silvicultural activities and practices.. Note that safety issues, business contractual issues, stakeholder referral responses and First Nations consultation requirements are excluded as these are covered by other processes.

Include reports of SFI Inconsistent Practices, if applicable
	Mandatory
	a) # of inquiries and/or complaints received by the BA about BCTS’s environmental and forest management activities and practices at the local level
	b) # of inquiries and/or complaints responded to by the BA about BCTS’s environmental and forest management activities and practices at the local level

	
	
	
	

	
	
	Local Management Input (Provide summary of significant issues, trends or rationale related to the above):




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.9
Current Resources to Maintain EMS

The BA can use this field to provide input regarding BA and/or corporate resources to implement and maintain the EMS
	Optional
	Local Management Input:




	Element

	Mandatory or 
Optional
	Local Business Area Report 

	2.10
Suggestions for Improvement to our EMS

The BA can use this field to provide suggestions for improvement to the BCTS provincial EMS program.
	Optional
	Local Management Input:




The above EMS Local Business Area Reports are agreed to and hereby approved:

ORIGINAL SIGNED BY:

(TSM Sign Here)_______________________________________
(Insert TSM Name)
Timber Sales Manager
BC Timber Sales
(Insert Business Area)
Date: (Insert Date)
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