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Table 012-3
PROVINCIAL MANAGEMENT REVIEW REPORT TEMPLATE
Sustainable Forestry Initiative (SFI) 2015-2019 Forest Management Standard

Purpose:
The purpose of this management review is to specifically address the requirements of the SFI 2015-2019 Forest Management Standard for BC Timber Sales (BCTS) at the Provincial level. This management review will in most cases be conducted in conjunction with the Provincial Environmental Management System (EMS) management review.  The SFI Provincial Management Review Template (Table 012-3) is therefore intended to be used as a supplement to the Provincial EMS Management Review Report Template (Table 012-1). The SFI Provincial Management Review gives BCTS corporate senior management the opportunity to review and assess the performance of the sustainable forest management program for SFI, ensuring the following:

· the sustainable forest management program for the Sustainable Forestry Initiative continues to be suitable, effective and adequate;
· appropriate direction and resources are provided;
· the sustainable forest management program for the Sustainable Forestry Initiative will achieve continual improvement in environmental and sustainable forest and sustainable forest management performance by BCTS; and
· input and a continual feedback loop are provided from the Business Areas that have sites included in the BCTS SFI Multi-site Certificate Register of Sites.

[bookmark: _Toc150912100][bookmark: _Toc151800014]This report template incorporates information from existing reports and processes wherever this would satisfy the above purpose.  At least one indicator and related performance measure from each objective of the SFI standard has been selected for reporting to ensure a full range of meaningful program elements will be subject to annual review by management. Future report templates may be revised in support of continual improvement and to ensure BCTS has effective and efficient systems in place.

Scope of this Review:
This meeting has been called to specifically address the requirements of the SFI 2015-2019 Forest Management Standard for BCTS. 

Table 012-3 will serve as the template for the SFI Provincial Management Review Agenda and Minutes. In certain circumstances, this committee may meet in whole or in part to address issues related to SFI as required.

[bookmark: _Toc150912098][bookmark: _Toc151800012]The Management Review Committee:
The Provincial Management Review Committee is responsible for conducting a Management Review of our sustainable forest management program for the Sustainable Forestry Initiative (SFI) 2015-2019  Forest Management Standard.  The members of this committee (corporate senior management positions) are listed in the BCTS EMS Glossary.

Responsibilities of the Management Review Committee:

The responsibilities of the Committee include:

1. Review of Actions from Previous Management Review Meeting (See Appendix 1)

2. Review of Sustainable Forest Management Performance in relation to:

2.1. SFI Objectives, Performance Measures and Indicators

Objective 1: FOREST MANAGEMENT PLANNING
Performance Measure 1.1
Indicator 1.1.2: Documented current harvest trends fall within long-term sustainable levels identified in the forest management plan.
Objective 2: FOREST HEALTH AND PRODUCTIVITY
Performance Measure 2.1
Indicator 2.1.1: Documented reforestation plans, including designation of all harvest areas for either natural, planted or direct seeded regeneration and prompt reforestation, unless delayed for site-specific environmental or forest health considerations or legal requirements, through planting within two years or two planting seasons, or by planned natural regeneration methods within five years.
Objective 3: PROTECTION AND MAINTENANCE OF WATER RESOURCES
Performance Measure 3.2
Indicator 3.2.4: Plans that address wet-weather events in order to maintain water quality (e.g., forest inventory systems, wet-weather tracts, definitions of acceptable operating conditions).
Objective 4: CONSERVATION OF BIOLOGICAL DIVERSITY
Performance Measure 4.2
Indicator 4.2.1: Program to protect threatened and endangered species.
Objective 5: MANAGEMENT OF VISUAL QUALITY AND RECREATIONAL BENEFITS
Performance Measure 5.2
Indicator 5.2.1: Average size of clearcut harvest does not exceed 120
acres (50 hectares), except when necessary to meet regulatory requirements, achieve ecological objectives or to respond to forest health emergencies or other natural catastrophes.

Performance Measure 5.4
Indicator 5.4.1: Provide recreational opportunities for the public, where consistent with forest management objectives.
Objective 6: PROTECTION OF SPECIAL SITES
Performance Measure 6.1
Indicator 6.1.2: Appropriate mapping, cataloguing, and management of identified special sites.
Objective 7: EFFICIENT USE OF FIBER RESOURCES
Performance Measure 7.1
Indicator 7.1.1: Program or monitoring system to ensure efficient utilization, which may include provisions to ensure:
1. Management of harvest residue (e.g. slash, limbs, tops) considers economic, social and environmental factors (e.g. organic and nutrient value to future forests and the potential of increased fuels build-up) and other utilization needs;
1. Training or incentives to encourage loggers to enhance utilization;
1. exploration of markets for underutilized species and low-grade wood and alternative markets (e.g. bioenergy markets); orlow-grade material;
1. Periodic inspections and reports noting utilization and product separation.
Objective 8 : RECOGNIZE AND RESPECT INDIGENOUS PEOPLES' RIGHTS
Performance Measure 8.2
Indicator 8.2.1
Program that includes communicating with affected Indigenous Peoples to enable program participants to:
a. understand and respect traditional forest-related knowledge;
b. identify and protect spiritually, historically, or culturally important sites;
c. address the use of non-timber forest products of value to Indigenous Peoples in areas where program participants have management responsibilities on public lands; and
d. respond to Indigenous Peoples’ inquiries and concerns received.
 Objective 9:  LEGAL AND REGULATORY COMPLIANCE
Performance Measure 9.1
Indicator 9.1.3: Demonstration of commitment to legal compliance through available regulatory action information.
Objective 10: FORESTRY RESEARCH, SCIENCE and TECHNOLOGY
Performance Measure 10.1
Indicator 10.1.1:  Financial or in-kind support of research to address questions of relevance in the region of operations. Examples could include, but are not limited to, areas of forest productivity, water quality, biodiversity, community issues or similar areas that build broader understanding of the benefits and impacts of forest management.
Objective 11: TRAINING AND EDUCATION
Performance Measure 11.1
Indicator 11.1.4: Contractor education and training sufficient to their roles and responsibilities.
Objective 12: COMMUNITY INVOLVEMENT AND LANDOWNER OUTREACH
Performance Measure 12.2	
Indicator 12.2.1:  Periodic educational opportunities promoting sustainable forestry, such as:
a. field tours, seminars, websites, webinars or workshops
b. educational trips
c. self-guided forest management trails
d. publication of articles, educational pamphlets or newsletters
e. support for state, provincial and local forestry organizations and soil and water conservation districts.
Objective 13: PUBLIC LAND MANAGEMENT RESPONSIBILITIES
Performance Measure 13.1
Indicator 13.1.1  Involvement in public land planning and and management activities with appropriate governmental entities and the public.
Objective 14:  COMMUNICATIONS AND PUBLIC REPORTING
Performance Measure 14.2
Indicator 14.2.1:  Prompt response to the SFI Annual Progress Report
Objective 15:  MANAGEMENT REVIEW AND CONTINUAL IMPROVEMENT
Performance Measure 15.1
Indicator 15.1.3: Annual review of progress by management and determination of changes and improvements necessary to continually improve conformance to the SFI 2015-2019 Forest Management standard.

2.2. SFM Policy

2.3. Current Resources to Maintain SFI program

2.4. Review of SFI Audits

3. Changes to the SFI standard or BCTS program since last management review

4. Inclusion or exclusion of sites and any changes to the Register of Sites

5. Annual SFI Progress Report (Appendix 3 of this document)

6. Other items for discussion

Management Review Conclusions

The management review found that the BC Timber Sales provincial SFI program is suitable, adequate and effective in achieving: (1) the objectives outlined in the BC Timber Sales SFM policy, and (2) the SFI objectives and performance measures.

The minutes of this meeting are agreed to and hereby approved:

ORIGINAL SIGNED BY:
(Corporate Senior Management Representative sign here once Minutes are completed)
________________________________________________
(Insert Name, Position)
BC Timber Sales
Date: (Insert Date)



Appendix 1

Review of Actions from Previous Management Review
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Appendix 2

Actions from the Current Management Review Meeting
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Appendix 3

SFI Progress Report
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