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Lead Agencies
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· Ministry of Environment (Joint Leadership)
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Critical Dates

·  April 23, 2001


Set ground rules and establish







criteria

·  April 23, 2001


RMP process begins

·  June 5, 2001


Status Reports (one pager)  “Where

 



is the RMP at?

· June 30, 2001


Draft RMP to participants and invited 

stakeholders for review
·  July 31, 2001


Final comments on draft to local MoF

co-ordinator
· September 17-21, 2001 
Information sessions in Districts
· SEPTEMBER 28TH

Final RMP 

Forest Renewal BC Investment Planning Process

Includes:
1) Resource Management Planning and



2) Regional Investment Planning
· The Resource Management Planning process is generally characterised as the  technical, return on investment or priority setting portion of the investment plan.

· The Regional Investment Planning process is generally characterised as the choice of investments based on social, or equity  principles (funding distributions,  partnership involvement, First Nation participation levels, etc.) as well as resource priorities.

The overall target of the Investment Planning process is to:

1. Ensure the best possible return on investment, meeting the Corporate Strategic Investments;

2. Provide a balanced spatial and temporal distribution of investments to support the Corporate Strategic Investments and principles;

3. Enable Forest Renewal BC’s partner groups to participate in the investment planning process;

4. Produce a schedule of investments over five years as input into the development of the Corporate Business Plan, and;

5. Achieve and record appropriate performance measures where and when available as a gauge of achievement of Corporate Strategic Objectives.

Forest Renewal BC’s Strategic Objectives 

Forest Renewal BC investments must reflect the objectives provided in the five- year strategic plan (Strategic Plan 1999-2003). The strategic objectives fall under the following seven headings:

1. Sustainable Harvest

2. Enhance Environmental Values

3. Strengthen  Sustainable Forest Management (Enhance Knowledge)

4. Strengthen and Expand the Value Added Sector

5. Support Forest Workers Through Transition

6. Support Forest Communities Experiencing Major Job Loss

7. Increase Forest Renewal BC’s Effectiveness and Efficiency.

Although the Forests and Environment Investment Group activities touch on all of these objectives, its main focus is the first three strategic objectives. Each of the strategic objectives (summary definitions below) has a key target and a number of business areas though which the overall objective is achieved:

1. Sustainable Harvest – Forest Renewal BC will invest in the production of faster growing, higher quality stands of second growth timber on lands available for timber production.

a) Programs to put more land into timber production (Backlog Reforestation);

b) Programs to maximise the volume, value, and health of second growth forests (Enhanced Forestry);

c) Programs which support the application of forest level plans in silviculture decision making (models, tools and research).

Key Target:
By March 31, 2004, Forest Renewal investments in sustainable harvest will increase the timber available for potential future harvest by 25 million cubic metres.

Regional Target:

1. For the planning period 1999-2004 Skeena Bulkley Regional investments in sustainable harvest will increase the timber available for harvest by 1.7 million cubic metres (excluding gains from the Tree Improvement Program).

2. The economic value of timber on all enhanced forestry treatment areas in the Skeena Bulkley Region will be increased by 5 to 30 per cent.

2. Enhance Environment Values - Forest Renewal BC will invest in restoring  forest watersheds and in promoting environmental stewardship and strong environmental  values in B.C.’s forests.

a) Programs which restore watersheds which have been damaged or threatened by past forest harvesting (Watershed Restoration).  Key watersheds targeted (highest priority) will be those with high fisheries values or those that provide community water supplies and which have a high likelihood of restoration success.

Key Target:
By March 31, 2004, Forest Renewal BC will work with its partners to complete the restoration of 20 per cent of the highest priority watersheds that have been damaged or seriously threatened by past forest development activities. 

Regional Target:

1. Over the period of 1999 - 2004, Forest Renewal BC will work with its partners to complete the restoration of 20 per cent of the highest priority watersheds that have been damaged or seriously threatened by past forest development activities in the Skeena Bulkley Region. The region is targeting completion of 40 priority watersheds. Restoration plans will be in place by October 31, 2001
3. Strengthen Sustainable Forest Management (Enhance Knowledge) – Forest Renewal BC will invest in the development of relevant, usable, timely information and tools keyed to achieving sustainable forest management.

a) Programs that identify and develop the information and tools needed to create better strategic resource plans and make better strategic decisions (e.g. strategic inventories, research and CLUPE);

b) Innovative Forest Practices Agreements and Enhanced Forest Management Pilot Projects—Although not specifically addressed in the Strategic Plan, these programs work toward the development of relevant, usable, and timely information and tools in achieving Sustainable Forest Management.  These programs also have activities that fall within the other two Strategic Objectives.  These programs will be dealt with in the Investment Planning Process as programs separate from the others identified (BL, EFP, WRP, OIP).

Key Target:
By March 31, 2004, Forest Renewal BC will work with its partners to identify and address key gaps in knowledge for sustainable forest management.
Regional Target: 

Over the period of 1999 - 2004, Forest Renewal BC will work with its partners to identify and address key gaps in knowledge important to progressing toward sustainable forest management in the Skeena Bulkley Region. 
INVESTMENT PLANNING PRINCIPLES

1. Highest priorities for investment are business areas, programs and activities based on the potential contribution toward achieving a Corporate Strategic Objective at reasonable cost;

2. The planning process must be transparent; major stakeholder groups must have the opportunity to participate in the Forest and Environment Investment Planning Process;
3. The proportion of total funding and employment managed through partnership arrangements is to be maintained at current levels;
4. Forest Renewal BC’s stakeholders must understand, in advance, the investment planning process and their opportunity for input into that process.  Where stakeholders play a direct role in setting resource and environmental management priorities they will have the opportunity to participate in the technical resource management planning process.  This process is carried out on Forest Renewal BC’s behalf by the Ministry of Forests and  the Ministry of Environment, Lands and Parks.

5. Planning process outputs will be determined as program-level investment strategies.
a) Individual land-based investments must be explained and defended in terms of their potential for return on investment and value-for-dollar, and;

b) The total annual employment created through investments is expected to be proportional to that created in previous years.

Regional Investment Targets

Recognising that adjustments may be made by HQ allocations to regions and that the investment and resource management planning processes may lead to adjustments, the following are intended to provide broad program targets (as starting points) for planners to work from in the Skeena Bulkley Region. Resource management plans should prioritise work beyond these levels, to approximately 130-150% of these targets presuming sufficient high priority work is available by program and planning unit.

Strat. Obj.
SH
SH
EEV
SSFM
Total

Program
EF
BL




Plan. Unit
($000)
($000)
($000)
($000)
($000)

Bulkley
335
485
300
375
1495

Kalum
2000
1200
1285
1000
5485

Kispiox
50
990
347
400
1787

Lakes
400
500
500
970
2370

Morice
785
786
786
785
3142

N. Coast
323
260
275
558
1416

Region
0
0
0
500
500

Total
3893
4220
3493
4588
16195

FOREST RENEWAL BC FUNDED ACTIVITIES

Assuming eligibility requirements are met, an activity must directly contribute to at least one of the above strategic objectives in order to be funded by Forest Renewal BC. 

The extent to which it contributes to the strategic objectives and corporate commitments will determine its priority within the Regional Investment Plan. The Resource Management Plans determine the priority of investment opportunities as they apply to the strategic objectives. Investment Planning Guidelines provide priority and direction for the Corporate commitments. 

The four Corporate commitments are: 

· Regional equity

· First Nations participation

· New or ongoing partnership development

· Employment creation

THE RESOURCE MANAGEMENT PLANNING PROCESS

Resource Management Plans (RMP’s) are synopsis of technical resource and environmental management priorities and opportunities as prepared by the Ministry of Forests and the Ministry of Environment, Lands and Parks. The RMP’s are developed in consultation with Forest Renewal BC’s agreement holders and other directly relevant stakeholders. The Ministries will co-operate to deliver integrated regional RMP’s based on Forest Renewal BC’s administrative boundaries.

RMP GROUND RULES 

In order to assure adequate understanding between the Ministries and Forest Renewal BC, a set of ground rules or objectives have been determined. The ground rules set the stage for RMP development, are set by Forest Renewal BC in consultation with the Ministries and are used as a benchmark against which the RMP’s will be evaluated. The following have been established as ground rules between the Ministry of Forests  and the Ministry of Environment, Lands and Parks, and Forest Renewal BC, in the Skeena Bulkley Region:

A.  SUSTAINABLE HARVEST

1. Geographic Units

District is basis for planning; objectives and strategies by rolled up (if multiple) by TSA’s and by TFL as distinct units.   The Cassiar TSA will be incorporated into the Bulkley TSA.  District plans will be collated into a regional plan.

Roles and Responsibilities

a. Lead: 
The Ministry of Forests will lead the SH RMP process. Paul Perkins is the FRBC contact.

The Ministry of Environment will take a relatively small part in the Habitat Supply and Biodiversity component of Enhanced Forestry. This will happen regionally through identification of knowledge gaps and data compilation/analysis needs with the goal of providing environmental indicators and prescriptions for application at the Management Unit Level. More detailed input will be available for the IFPA planning areas with more site specific projects. MoELP input will be from Regional habitat protection staff, district FESs where and when available (minor) and a biologist working with the IFPA group.

Licensees have direct input, existing proponents’ input accepted for consideration where put forward or requested.  Other stakeholders’ input into silvicultural development is and continues to be through LRMP process, which drives objectives.   Representatives from Resource Management Committees, Steering Committees, or SLUP may be invited as locally determined.  Licensees will lead on TFL’s.  Current RMP’s will be used as a starting point; participant input will be sought and adjustments made to existing plans for this planning year.  Substantive agreement is sought on the objectives and strategies by geographic unit, as well as the list of opportunities developed.

b. Steering Committee:  

The Steering Committee is composed of: Neil Endacott (MoF), Don Reid (MoELP) and Paul Perkins (FRBC).

 The Steering Committee will:
· co-ordinate communication;
· filter out issues;
· deal with conflict resolution;
· ensure consistency of format and content.
c. Participation and Attendance:  

· Ministry leading the process (MoF) will request participation of stakeholders (licensees, others – as defined above) with timelines appropriate to the reasonable completion of the RMP’s.
· Participants must provide input in a timely fashion where provided with reasonable opportunity to participate in the process.
· The Ministries will document both the level of participation and opportunities provided to stakeholders, and include this documentation in the progress report (per attached Matrix) and final RMP.  
d. Consultation:

· See also lead roles
· In a process run by the Steering Committee, local planning units will derive a list of participants.
· Participants in RMP process will provide technical information consistent with the RMP guidelines.  The RMP process is not a forum for input of values of a social or investment-planning nature.

e. Feedback:  

· The draft RMP will be fed back to the participants (by June 30th)

· Participants to respond back with final comments (by July 31st)

f. Consultation Reports:

· A summary of participant consultation will be provided to Forest Renewal by the Ministries in conjunction with the submission of the RMP. The summary may be provided on the attached participant matrix.

2. Forest Renewal BC Input

a. Performance Targets
· Will be at a Regional level 
b. Investment Level Estimates
· Will be at a Planning Unit  level
c. Participation in process  
· Will commit to having a person available in an advisory role (Paul Perkins)

4. Process for RMP Development 

4.1  RMP Content

a. Per Guidelines
· Criteria, strategies, objectives, and ground rules to be established by MoF/Licensees
· Opportunities within the strategies to be identified jointly by participants
· Objectives and opportunities to be ranked (prioritised) where possible

b. Research
· Significant issues requiring further study are to be identified for referral to the research process.
·     Issues will be identified as operational (operational trials) or strategic in nature.
·  Strategic issues should be defined in context and forwarded to the
research process as soon as possible.  
c. Outcomes and Performance Measures
· will be included in the new structure, as per the new guidelines (Tab 8, pg. 26 – Performance Measures table)
d. Cost Estimates
· required as per tables
· to be included by opportunity identified
· cost trend activities
4.2   RMP Format

· each unit of the SH component of the RMP will be of consistent format
·   by Planning Unit
·   collated into the SH component of the Regional RMP 
·   format will address all the requirements of the RMP guidelines
·   Table of Contents to be supplied to each unit to be followed to ensure consistent format
5. Conflict Resolution (around determination of priorities)

a. Preventative measures preferred over reactionary
· Ground rules established by participants prior to plan establishment
· Substantive agreement desired on objectives and strategies
· Priorities must fit with established objectives and strategies
· RMP guidelines provide direction for development of objectives, strategies and priorities
b. Where conflict arises that cannot be resolved locally, the issue will be noted in the RMP as multiple options (for professional differences of resource opinion) or referred to the Regional Steering Committee for resolution and direction.
6. General

a. Ranking of priorities and opportunities will be tied directly to objectives and strategies plan.  Main stakeholders develop objectives and strategies using RMP guidelines and Forest Renewal BC’s Strategic Objectives.
b. Each RMP will have a discussion of objectives and strategies.
c. General rule is to proceed to objectives with best efforts and using best information available. Where complete information is not available, or optimal solution is not available, make best decisions possible. If necessary, adjustments may be made later when better information or resources are available.
7. Role of RMP in Forest Renewal BC’s Investment Plan
The final RMP’s will be THE Source Document for FRBC investments.  The highest priorities and value opportunities identified will be selected for investment.
B. ENHANCING ENVIRONMENTAL VALUES

1. Geographic Units

The existing RMP will form the foundation for the current RMP development. The Ministry of Forests and the Ministry of Environment, Lands, and Parks will determine the operational watershed units (whole watershed level, landscape level, etc.) for planning purposes.  MoELP will lead in the identification of key watersheds (high water/fish values) at the regional level.  The key units will be used as prioritisation units at the district level for establishment of priority key watersheds (categories I-VI). In aggregate, the work, including tables, maps and introductions will form the WRP portion of the regional RMP. 20% of the priority key watersheds will be targeted for completion.  FRBC will lead the latter process as part of the Regional Investment Planning process. 

Roles and Responsibilities

a. Lead: 
MELP will be the lead and will establish and identify key watersheds, and with MoF, jointly submit the plan following consultation with the EEV Steering Committee.  Details of the work to be implemented (i.e. at the activity level) will be identified at the workplan stage in conjunction with FRBC workplan development.  One of the main functions of the RMP is to identify the priority key watersheds to be worked on.  MYA holders are directly involved in Step six of the Attachment A of Appendix II of the RMP guidelines.  The DFO will also be invited to provide input as to fish habitat priorities.  These participants provide information that would be specifically applicable to the RMP development.  Those who have technical input for the RMP will be asked to participate in the development of specific parts of the RMP (i.e. establishing priority key watersheds).

b. Steering Committee:  

Members:  

· MELP:
Jeff Lough  (Lead)

· MoF:  
Howard DeBeck

· FRBC:
Bob Purdon

· DFO ??

The Steering Committee will:

· co-ordinate communication;
· filter out issues;
· deal with conflict resolution;
· ensure consistency of format and content.
c. Participation and Attendance:  

· Participants must provide input in a timely fashion where provided with reasonable opportunity to participate in the process.
· The Ministries will document both the level of participation and opportunities provided to stakeholders, and include this documentation in the progress report (per attached Matrix) and final RMP.  
d. Consultation:

· See also lead roles
· In a process run by the EEV Regional Steering Committee, local planning units will derive a list of participants.
· Participants in RMP process will provide technical information consistent with the RMP guidelines.  The RMP process is not a forum for input of values of a social or investment-planning nature.

e. Feedback:  

· The draft RMP will be provided to the participants for comment (by June 30th)

· Participants to respond back to MoELP Regional WRP Specialist with final comments (by July 31st)

f. Consultation Reports:

· The attached Matrix will be provided by the ministries as a summary to partner consultation for the purpose of tracking participation and responses
2. Forest Renewal BC Input

a. Performance Targets   

· Will be at a Regional level
b.  Investment Level Estimates
·   Will be at a Planning Unit  level
c. Participation in process
·  Will commit to having a person available in an advisory role (Bob Purdon)

4. Process for RMP Development 

4.1  RMP Content

a. Per Guidelines
· Steps 1-5 of Guidelines Attachment A of Appendix II
· Review existing RMP for consistency with current guidelines; make necessary changes
· Regional identification of key watersheds (watershed atlas)
· Establish key watersheds(H, VH fish and water quality values)
· Step 6 of Attachment A of Appendix II
· District consultation with stakeholders
· Determine Priority Key Watersheds (Category I, II, III, IV, V, VI)
These make up the RMP.  Details of the activities within priority watersheds are to be developed at the work plan stage.

b.  Research
· Significant issues requiring further study are to be identified for referral to the research process.
· Issues will be identified as operational (operational trials) or strategic in nature.
· Strategic issues should be defined in context and forwarded to the
research process as soon as possible.  
a. Cost Estimates
· leave past costs in, pending further discussion

· no future cost estimates

4.2  RMP Format

· The  WRP section of the RMP will consist of 3 sections:
i)   RMP description including introduction, description, methods, and  objectives

ii)  Watershed tables (Tables 3(a) and 3(b))

iii) Watershed atlas (maps)

· There will be one WRP section for the RMP for the Region
· Format will address all the requirements of the RMP guidelines
· Table of Contents to be developed to ensure consistent format

5. Conflict Resolution (around determination of priorities)

a. Preventative measures preferred over reactionary
· Ground rules established by participants prior to plan establishment
· Substantive agreement desired on objectives and strategies
· Priorities must fit with established objectives and strategies
· RMP guidelines provide direction for development of objectives, strategies and priorities
b. Where conflict arises that cannot be resolved locally, the issue will be noted in the RMP as multiple options (for professional differences of resource opinion) or referred to the Regional Steering Committee for resolution and direction.
6. General

a. Determination and ranking of priority key watersheds will be tied directly to RMP guidelines and Forest Renewal BC’s Strategic Objectives.
b. Each RMP will have a discussion of objectives and strategies.
c. General rule is to proceed to objectives with best efforts and using best information available. Where complete information is not available, or optimal solution is not available, make best decisions possible. If necessary, adjustments may be made later when better information or resources are available.
7. Role of RMP in Forest Renewal BC’s Investment Plan
The final RMP’s will be the source document for the determination of watersheds to be targeted for completion using FRBC investments.  The highest priorities and best opportunity for restoration success identified will be selected for investment.
C.  STRENGTHEN SUSTAINABLE FOREST MANAGEMENT

1. Geographic Units

Regional priority issues identified by a regional planning team, with input from the districts on local priority issues, strategies and project recommendations.
Knowledge strategies developed in regional framework at management unit level. Management units for this component are Forest Districts.  Cassiar will be treated as a separate management unit from Bulkley.
Roles and Responsibilities

a. Lead: 
MoF and MELP will assume a joint lead role in development of RMP.  RMP Steering Committee is composed of Greg Rawling (MoF), Troy Larden (MELP) and Butch Morningstar (FRBC).  Contacts for the SSFM component are: Ruth Edwards (MoF), Don Reid (MELP) and Paul Perkins (FRBC).  A contract facilitator will be hired to co-ordinate the activities of the Regional Strategic and Regional Planning Teams. A contract facilitator will also be hired to co-ordinate input of the District Planning Committees.  Level of contribution to and award of the contract to be determined by the RMP Steering Committee.

b. Regional Planning Teams  

· The regional planning teams will consist of  1)a Regional Strategic Team composed of senior members of MoF (RM, FSIM), MELP (RD, FRP Coordinator); FRBC (RD); LUCO (IAMC co-ordinator) and two industry representatives and 2) a Regional Planning team composed of technical experts from MoF, MELP and industry.
· The RMP Steering Committee will reconvene and assemble the Regional Strategic and Planning Teams. Recommended first meeting of the Regional Planning team is May 3, 2001.
· Regional Strategic Team will:

· provide regional vision and strategic direction
· reconfirm key regional strategic issues
· The Regional Strategic Team will provide direction as necessary and review final RMP documents
· The Regional Planning Team will:

· Provide technical direction and framework for the RMP;
· Ensure framework is provided per steps 2-5 of section 4.1a. (RMP content);
· Provide advice and guidance to the RST where needed;
· Assist district planning teams in completing knowledge strategies
· Provide direction for facilitator to compile draft and final RMPs
· 
· 
· 

c. Participation and Attendance:  

· Ministries leading the process will request participation of stakeholders with timelines appropriate to the reasonable completion of the RMP’s.
· Industry representatives are encouraged to participate at the RST and RPT levels, however, it is expected that most participation will be at the district or management unit level.
· Participants must provide input in a timely fashion where provided with reasonable opportunity to participate in the process.
· The Ministries will document both the level of participation and opportunities provided to stakeholders, and include this documentation in the progress report (per attached Matrix) and final RMP.  
d. Consultation


· See also lead roles
· The Ministry of Forests Districts will make recommendations for the establishment of local planning teams;
· Local planning teams will consist of those stakeholders with available technical expertise to contribute to construction of the RMP. Generally, the teams will be similar to previous years but also include as a minimum: 
· Forest Ecosystem Specialists (MELP - all districts)
· The Wetsuete’en (Lakes, Morice, Bulkley)
· IFPA (Lakes, Morice)
· Lakes Community Forest (Lakes)
· Kitsumkalum (Kalum)
· Nisga’a (Kalum)
· Participants in RMP process will provide technical information consistent with the RMP guidelines.  The RMP process is not a forum for input of values of a social or investment-planning nature.

e. Feedback:  

· The draft RMP will be fed back to the participants (by June 30th)

· Participants to respond back with final comments (by July 31st)

· Subject to further discussion and agreement between the agencies, the RMP will be presented for information purposes to a broader group of stakeholders in September, 2001. 
f. Consultation Reports:

· Matrix to track participation and responses (attached)
· The agencies will provide a report on consultation and meetings including as a minimum, when meetings/consultations were held, the subject matter of the meeting/consultation, who attended, who declined to attend, the date and time of the meeting/consultation. The matrix noted above may be used or another, mutually acceptable format may be substituted.
2. Forest Renewal BC Input

· Performance Targets:  Will be at a Regional level 
· Investment Level Estimates:  Will be at a Planning Unit  level
· Participation in process:  Will commit to having a person available in an advisory role 

5. Process for RMP Development 

4.1  RMP Content

a. Per Guidelines
· The guidelines (March 2001) will outline the required content of the RMP, including tables.
· Opportunities within the strategies to be identified jointly by participants at a management unit (district) level, within the regional framework (see below steps);
· Objectives and opportunities to be ranked (prioritised) where possible
· The following steps are the agreed upon process for identifying investment strategies and knowledge gaps recommended to FRBC for funding. These steps will identify integrated projects and opportunities to address key priority issues in a regional framework, with local significance;
1) The RMP steering committee will reconvene the Regional Planning Team and the Regional Strategic Team and hire a facilitator to co-ordinate the progress of the SSFM section of the RMP;

2) RPT and RST to confirm or adjust regional priority issues

3) RPT to synthesize the functional relationships within issues; 

4) Redefine the knowledge strategies for regional priority issues so that gaps may be identified and filled in a logical sequence (per the functional relationships), use existing management unit projects and add others as necessary. RPT

5) Facilitator and RPT reps to work with district planning teams for local understanding of strategic approaches (step 4) to knowledge strategies. Districts need to understand and buy into functional relationship approach to priority issues strategies and define and recommend management unit (district) strategies for investment. These strategies should fit within current budget levels and must integrate with regional knowledge strategies at the management unit level. Within this framework, projects would be prioritized within the strategies for the defined term of the RMP.
6) District planning teams must provide rationale for any off strategy (step 5) investment recommendations. These rationale must demonstrate how proposed deviations meet an integrated district or regional SFM plan.
b.  Research
· Significant issues requiring further study are to be identified for referred to the research process.
· Issues will be identified as operational or strategic in nature.
· Strategic issues should be defined in context and forwarded to the


research process as soon as possible.

c. Outcomes and Performance Measures
· If required, will be agreed upon by the RMP steering committee in consultation with the Regional Strategic Team
4.2  RMP Format

· As per guidelines (currently available) 
· A contractor will be hired by MoF to assemble the RMP in the required, consistent format.
5. Conflict Resolution (around determination of priorities)

a. Preventative measures preferred over  reactionary
· Ground rules established by participants prior to plan establishment
· Substantive agreement desired on objectives and strategies
· Priorities must fit with established objectives and strategies
· RMP guidelines provide direction for development of objectives, strategies and priorities
b. Where conflict arises that cannot be resolved locally, the issue will be noted in the RMP as multiple options (for professional differences of resource opinion) or referred to the Regional Steering Committee for resolution and direction.
6. General

a. Ranking of priorities and opportunities will be tied directly to objectives and strategies plan.  Main stakeholders develop objectives and strategies using RMP guidelines and Forest Renewal BC’s Strategic Objectives.
b. Each RMP will have a discussion of objectives and strategies.
c. General rule is to proceed to objectives with best efforts and using best information available. Where complete information is not available, or optimal solution is not available, make best decisions possible. If necessary, adjustments may be made later when better information or resources are available.
7. Role of RMP in Forest Renewal BC’s Investment Plan
The final RMP’s will be THE Source Document for FRBC investments.  The highest priorities and value opportunities identified will be selected for investment.
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