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FOREST INVESTMENT ACCOUNT

LAND BASE INVESTMENT PROGRAM


WOODLOT INVESTMENT RATIONALE

<  DATE >

This document provides context and focus for Forest Investment Account land base investments on woodlots, linking strategic objectives and issues that need to be addressed over the short term (3-5 years) with eligible land base activities.
Section 1 Overview of the FIA Land Base Investment Program (LBIP) and the Woodlot Investment Rationale (WIR)

STANDARD TEXT TO INTRODUCE FIA, LBIP AND THE WIR TO INCLUDE IN THIS SECTION:
The Forest Investment Account (FIA) is a forest-sector investment model, led by government, established to deliver the province’s forest investment in an accountable, efficient manner.  FIA's purpose is to assist government to develop a globally recognized, sustainable managed forest industry.  Investment dollars have been directed to activities on public land – enhanced forestry, watershed restoration and resource inventories – and marketing and research that support sustainable forest management and increased allowable annual cuts.  

The goals of the FIA include: 

· Actively fostering sustainable forest management; 

· Improving the public forest asset base; 

· Promoting greater returns from the utilization of public timber.

The FIA’s Land Base Investment Program (LBIP) provides funding to eligible recipients to undertake work to improve the forest asset base and support sustainable forest management practices on Crown land through:

· higher level strategic decision-making and planning; 

· increased timber volume and value; 

· increased site productivity; 

· restored terrestrial, aquatic and riparian environments; 

· better decision-making information and tools; and,

· infrastructure that protects public safety and mitigates environmental hazards.

The Woodlot Investment Rationale (WIR) provides context and focus for FIA land base investments on woodlots linking strategic objectives and issues that need to be addressed over the short term (3-5 years) with eligible land base activities across the jurisdictional area of the WIR.  The WIR is the intermediary between a Woodlot licensee’s individual needs and those of the management area where the small tenures are located.  

There are two significant issues that emerged in 2006/07 associated to the LBIP that necessitate modification to the 2007/08 WIR process and content:
1. 2006/07 is the last year of the agreement with the Federation of BC Woodlot Associations (FBCWA) to administer the FIA Small Tenures Program (STP). STP funding is available for certain eligible land base activities on Crown land under Woodlot Licence and Community Forest Agreement tenures. Towards identifying efficiencies and effectiveness in service delivery of FIA investments, an understanding has been reached that will consolidate the Small Tenures Program with the LBIP in 2007/08 under one administration agreement (through PricewaterhouseCoopers). 
Under the STP, Small Tenure Investment Rationales (STIRs) were prepared by each of the FBCWA’s Lead Woodlot Associations.  The STIRs provided an overview of the management area issues that need to be addressed for the achievement of the desired future condition of the forests within Woodlot Licenses and Community Forests (e.g. desirable age class and seral stage distribution, desirable habitat distribution).  

Starting in 2007/08, Community Forests will participate in the LBIP’s Land Base Investment Rationale (LBIR) process.  One strategic level WIR will be developed for the province to describe proposed land base investments that will address woodlot issues and priorities by reviewing and summarizing the WIRs prepared by the eleven Lead Woodlot Associations.  The Federation of BC Woodlot Associations will coordinate the preparation of the Lead Association WIRs and the development of the provincial WIR

2. During 2006/07, revisions were made to the LBIP First Nations information sharing process to clarify roles and responsibilities among the LBIP funding recipients as well as district staff, and the LBIP administrator. At that time, a commitment was made by the MoFR to develop and implement a more strategic approach to information sharing with First Nations on LBIP activities.
Section 2  Management Issues, Strategic Objectives,  and Proposed Investments

For each Lead Woodlot Association’s jurisdictional area described in the WIR, provide the following information:
2.1  Lead Woodlot Association/Contact Information
	Region:
	

	Management Unit(s)/Forest District(s):
	

	Lead woodlot Association/Licensee Involvement (# of woodlots/Forest District):
	

	
	

	

	

	

	

	Field Services or other Ministries Involved:
	

	

	

	Press the tab key to add more lines
	


	Lead Association:
	

	Phone Number: (include area code)
	

	Email Address:
	


2.2  Resource Objectives

Provide Resource Objectives for the management area  (including references to any higher level plans, land use plans, strategies, IFPA plans, etc):

(Example) Lead Woodlot Association XYZ 
The key documents and processes used to establish the management priorities were:

· The XYZ LRMP;

· TSR 2 – Rationale Statement;

· Silviculture Strategy; 

· Etc.

The key objectives for the management area are:

1. To conserve biological diversity through sustainable forest management

2. To maintain and enhance forest ecosystem conditions and timber productivity through sound forest management

3. To manage for and conserve soil and water resources

4. To understand and manage for forest ecosystem contributions to global ecological cycles

5. To generate multiple benefits to society

6. To understand and accept the role of the Management Unit’s contribution by accepting society’s responsibility for sustainable development. 

2.3 Key Issues  

Key Issues that can be addressed by LBIP Investments across the management area:

(Identify issues by number and use as much space as necessary.  Identify the event(s) such as beetle, fire, market structure, etc. that have a major impact on or are the major cause of these issues.)

Example 

	Objective 
(from previous Section)
	Issue  

	1) Conservation of Biological Diversity
	a) Streams do not meet Forest Practices Code requirements.

	2) Maintenance and Enhancement of forest ecosystem condition and productivity
	a) Backlog NSR requires reforestation, reduces timber supply

	
	b) Poor seedling survival and establishment of impeded stands 

	
	c) Juvenile stands exceed maximum density, reduces timber supply

	
	d) Douglas-fir Retention

	
	e) Need more Old-Growth dependent mammal habitat

	
	f) Pli Ingress, reduces timber supply 

	
	g) Forest Health – need to monitor insects and diseases


	Objective 
(from previous Section)
	Issue

	3) Conservation of Soil and Water Resources
	a) Need Restoration Plans to prioritize road deactivation, environmental road maintenance, and restoration treatments

	
	b) Need to restore aquatic ecosystem functioning on high priority streams in  x, y, z watersheds

	4) Forest Ecosystem contributions to global ecological cycles
	a) Testing of mid-rotation survey methods 

	5) Multiple Benefits to Society
	a) Wildlife habitat modelling and forest inventory projections

	
	b) Need to identify areas of First Nations traditional uses 

	
	c) Need Access Management Planning.

	6) Accepting society’s responsibility for sustainable development
	a) Monitor growth and yield at various harvest levels to determine sustainable levels.

	
	b) Manage ecologically sensitive forest lands and/or areas known to support blue and red listed species through modelling.


2.4 Eligible LBIP Activities, Anticipated Benefits and Information Sharing 

Identify issues, eligible LBIP activities and supporting strategies that will go towards resolving key issues, and meeting both Management Unit/Forest District/Lead Woodlot Association jurisdiction  and LBIP objectives.      Briefly describe how the selection of activities benefits the objectives.  Identify for each issue and activity whether or not work was done in the last fiscal year (that may have been described in a previous Small Tenures Investment Rationale), continuing into the new fiscal year, or if it is a new issue and/or activity. Identify the level of information sharing, and for projects that span multiple years, indicate whether or not information sharing has been completed for the activity.  Include additional details if projects can be outlined at this stage
(Use as much space as necessary)

Example Only
	Eligible Activities 
(be specific) 


	Issue 

	Supporting Key Documents 

(Strategy and Section)
	Anticipated Benefits
	For Projects that span multiple years: Was work done in the last fiscal year? Yes, No, N/A
	For Projects that span multiple years: If continuing, provide summary of expenditures to-date and estimated future costs and time to complete
	For Projects that span multiple years:

Has information sharing taken place?

Yes,  No, N/A
	Information sharing Requirement  

Indicate level as directed by District (may be informed by an existing consultation matrix ) 

	Aquatic – fish passage culvert
	1a) FPC requirements for streams
	LRMP Sec 4.3
	Restoring fish passage 
	
	
	
	

	Backlog Reforestation on Impeded Stands – Seedling purchase/Planting Backlog NSR
	2a) Planting Backlog NSR
	RMP Section 4, Table 6
	Improve timber supply
	
	
	
	

	Backlog Reforestation on Impeded Stands 
	2b) Mechanical Site Prep
	RMP Section 4, Table 6
	Improving seedling survival and growth, and timber supply
	
	
	
	

	Backlog Reforestation on Impeded Stands 
	2c) Brushing
	RMP Section 4, Table 6
	Improving seedling survival and growth, and timber supply
	
	
	
	

	Backlog Reforestation on Impeded Stands (new activity)
	2d) Silviculture Surveys
new for 2007/08
	RMP Section 4, Table 6
	Improving inventory data
	
	
	
	

	
	Complete for all Activities/Issues
	Complete for all Activities/Issues
	Complete for all Activities/Issues
	
	
	
	Complete for all Activities


Section 3  Provincial Woodlot Issues, Strategic Objectives, and Proposed Investments

In this section, the FBCWA will describe woodlot issues to be addressed at a strategic (provincial) level and will provide the following information:
1. Strategic objectives and issue(s) that need to be addressed for the provincial woodlot program

2. Eligible LBIP activities and supporting strategies that will go towards resolving key provincial woodlot issues  (refer to Table 2.4 as guidance for format)
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