Message from Deputy Don Wright

Through the Core Services Review, government is cur�rently reviewing every program and service. A wide range of options is being considered for how government—including the Forest Service—can best deliver on its core functions. To respond to this review, we are asking hard questions about the Forest Service: what are our core functions, and what is the most effective delivery model? 

On a positive note, this provides us with a rare opportunity to “reinvent” ourselves in a way that will enhance our ability to successfully deliver service valued by the British Columbian public. On the other hand, I know it is also stressful and difficult for all of us, because it will bring considerable change and displacement.

I cannot yet answer every question about what the Forest Service will look like at the end of the Core Review process. But I can tell you I’m encouraged by the direction that the Core Services Review Task Force set for us as this newsletter went to press. After the minister presented our phase 1 (mandates) proposal to the task force, the task force en�dorsed a strong, ongoing role for the B.C. Forest Service in managing and protecting B.C.’s public forests.

As you also know, we’ve been told to plan for budget cuts of up to 50 per cent by 2004/05. Through the budget process, we will develop options that allow us to match our mandate and business model with avail�able resources. There is no question: major budget cuts— as well as the need to meet government’s broader economic and administrative agenda— mean we will completely over�haul our approach to business and fundamentally change our regulatory framework. With fewer resources and a new mandate, we will need to sharply focus our energies on main priorities. We must drop—or let others pick up— some of the work we’ve done in the past. We must change our organizational structure to reflect government’s commit�ment to deregulation and sound long-term forest policy as well as to a balanced budget.

Successfully making these changes is vitally necessary. But I don’t underestimate how tough the process of change will be on all of us. I want you to know that I sincerely accept that the range of emotions that we are feeling—from fear to anger and sadness—are valid in these circumstances. The challenge for us is to under�stand this, and to ensure that we don’t turn these emotions against ourselves or each other.

This newsletter includes infor�mation that may help you to manage some of the stress that can accompany change in the workplace. And I expect that, in the near future, an extra edition will be published to provide more detailed infor�mation about how the B.C. Forest Services will move ahead on the coming changes. As well, check out wwwinter�nal.for.gov.bc.ca/mof/core/—the site’s questions and answers section will allow two-way dialogue. Executive may not have all the answers to all your questions but, in the responses on this site, we will do our best to provide as much information as possible. As well, updates will be regularly posted so that all staff can stay informed as the B.C. Forest Service evolves into its new shape. 

I believe this organization is up to the challenge before us, and that we will meet it in a way that allows us to continue to protect the longer-term public interest and ensure that British Columbians benefit from their forest resources.

These are stressful and challenging times for many em�ployees in the provincial government. Staff, media and people in our communities are talking about cuts to the public sector. “In these circumstances, stress management is a necessary process for dealing with change and transition,” says Sharon Stewart, a human resources manager with the ministry.

“It’s normal for people to feel additional levels of stress at a time like this,” says Stewart. “Many in government are feeling the same anxiety and uncertainty, which is normal when going through change.”

Stewart advises colleagues to employ a few key principles for coping with the stress:

1.	Become aware of your stress�ors and your emotional and physical reactions. 

	Notice your distress. Don’t ignore it. Don’t gloss over your problems. 

2.	Recognize what you can change. 

	Challenge and change is imminent. Most of us have no control over the events themselves, but do have some degree of control over their impacts. Devote time and energy to managing and mitigating stress by setting goals as well as personal boundaries.

3.	Reduce the intensity of your emotional reactions to stress. 

	Work at adopting more mod�erate views. Try to temper your excess emotions and avoid laboring over negative aspects and the “ what if’s.” 

4.	Build your physical reserves. 

	Exercise, eat well-balanced and nutritious meals. Avoid nicotine, excessive caffeine, and other stimulants. Ensure a balance of family and friends and leisure with work. Take breaks and get away when you can. Also make sufficient sleep a priority and listen to the needs of your body. 

5. 	Maintain your emotional reserves. 

	Develop some mutually supportive friendships. Pursue realistic goals, which are meaningful to you. 



Resources:

Ministry intranet site on the core review for progress reports and opportunity to post questions and receive answers from executive: wwwinternal.for.gov.bc.ca/mof/core/index.htm. 

Ministry of Forests Coping with Stress Manual: wwwinternal.for.gov.bc.ca//ftp/Branches/Human_Resources/mof_internal/!publish/Training/St.pdf

BC Employee and Family Assistance Program offers professional assistance to employees and their families to help resolve problems that affect their personal lives and in some cases their job performance (1-800-655-5004). www.gov.bc.ca/pserc/prgs/policy/pmp/Pubs/ohs/efapbro.html



Hey! Pay attention to my E-mail! 

By Michael Blackstock

Do you feel like you’re shouting in a crowd when you send an e-mail to someone who may be getting 100 messages a day? The technology boom has given us new communications tools, including e-mail and mobile phones, but many workers feel they are not being heard. They say they’re overwhelmed with e-mail. They complain that a colleague they e-mailed hasn’t replied or misunderstood the message. Poor communication can cause disputes. 

Information-age workers compete in a fast-paced environment for the attention of their colleagues, clients and managers, who can assist, support, empower and reward their efforts. A smart competitor uses sound communication principles to get attention in the crowd. Crafting your message so it’s easily understood will help you build a reputation as a clear, effective communicator and your audience will be more inclined to listen to you. 

These tips can help you get readers to pay attention to your e-mail: 

n	Communicate a clear purpose for your message. Use the subject line to say if you’re requesting a decision, scheduling a meeting, providing a heads up or just an FYI 

n	Have a single purpose for each message. 

n	Avoid overusing carbon copying (cc). People who are cc’d often wonder if they need to respond. If you want readers to take action, address them as part of the main audience. 

n	Follow-up important messages to ensure the addressees received and understood them. It’s dangerous to simply assume that they did. 

n	Use more than one method of communication. If you send an e-mail, follow-up with a phone call. 

n	Ask your colleagues if they generally prefer e-mail, phone, face-to-face, or formal correspondence and ask them how to get their attention in an urgent situation. 

Use these suggestions to craft your communications and soon you’ll find you’re no longer shouting in a crowd.
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Mobile phones ringing sounds of love

CANBERRA, Australia (AP) The electronic tweeting of mobile phones is so widespread that some Australian birds are mimicking the sound as part of their mating and territorial songs, bird experts says. 

Australia has six so-called mimic birds, which commonly imitate sounds in nature, particularly other bird calls, as part of their mating and territorial displays. 

Australia has one of the highest rates of mobile phone use. 

Common Australian mimic birds are increasingly hearing the ringing of mobile phones in rural areas, Queensland Museum bird expert Greg Czechura said. 

“It’s the males that are largely doing it. It means there is a male that is up to date, on the ball and has the latest sounds,” he said. 

Australia’s lyre bird, considered the world’s greatest mimic, also imitates the click and whirr of cameras, the buzz of chain saws and the roar of motorcycles. 



Funspiel coming in November

By Roger Painter

There have been, and are going to be, many changes in our world so it is good time to get together and enjoy the truly important things in life—family, friends and fun. 

If you agree, you might like to come to the 2001 Ministry of Forests (Victoria) curling Funspiel to be held Saturday, November 24 at Esquimalt’s Archie Browning Sports Centre, 1151 Esquimalt Rd.

Please enter your teams as soon as you can. We invite any of our fellow curlers who have moved over to the two new Ministries (WLAP (MSRM) and include anyone else from those new ministries as well. 

This is partly because our team is tired of winning all the time and we want some real competition for a change. We admit that this is a sad commentary on the state of our ministry when we have to look outside for competition.

If you know of anyone you would like to include or who might be interested please tell them about the tournament. Family and friends are all welcome as team members.

For those of you who are preparing for the Briar or the Silver Broom, this is a “must tournament” to hone your skills against our formidable team prior to moving on to the BIG ONE. 

And if you are not that serious about curling, you will find that this is an excellent opportunity to find out why people rave about it: It’s the socializing. Curling is a lot of fun.

We have room for 24 teams, so get your application in a.s.a.p. The cost is $22 a person, which includes the curling and the dinner. Cost for dinner-only guests is $12. 

We decided to raise the price by $2 this year to get some really good food. 

Entries are due by November 14. �Please send to either Terri Clark (387-2514) �or Roger Painter (356-9276) at �Forestry Division Services Branch, �595 Pandora Ave., Victoria B.C. �V8W 9C3.



Better Beetle planning brings big bucks

By Jeff Elder, �Regional Communications, Prince George

An idea submitted by four staff in the Prince George forest region has netted them $1,670 each from the employee recognition program. 

The winners are Stuart Taylor of the regional office and Lance Mitchell, Matt Wiess and John Degagne of the Fort St. James district. John has since moved to the Vanderhoof district. 

The four won for a computer model they developed to plan harvesting and treatment of beetle-infested areas. Fort St. James District is using it and other districts with large beetle infestations likely will adopt it.

“Before you ever set foot on the ground you can use the model to tell you which areas need attention first,” Lance explained.

The model works by combining Geographic Information System information on known infestations and stand susceptibility with environmental and operational factors such as riparian areas and wildlife tree patches to produce a risk rating. The rating of each epicentre (the tree or trees beetles originate from in a forest stand) allows staff to accurately direct scarce resources to the high priority areas.

Considering there are over 18,000 epicentres in the Fort St. James district alone, more accuracy will save time and dollars—millions of dollars.

“The new system also sets targets, so you can tell if you’re making progress with your beetle control efforts,” added Mitchell.

For more information contact Lance Mitchell or Matt Weiss �at 250 996-5200.



FS Ironmen

Submitted by Mary Ann Leach, Regional Communications Officer

Gruelling and exhilarating. That’s how three Kamloops Forest Region employees described the August 26th, 2001, Ironman Triathalon in Penticton.

Among the 1,992 athletes were Kamloops District Manager Tony Buckley, the district’s engineering technician Gord McDonald, and Lillooet Forestry Officer Ray Morello. Kathy Cunningham, wife of Penticton Operations Manager Ken Cunningham, also tested her endurance on the challenging course.

Tony Buckley tackled the 2.4-mile swim, 112-mile bicycle race, and 26.2-mile run, and finished his first Ironman. 

“I trained for two years, running short-distance events and intensifying my training schedule a year before the event,” said Tony. “I’m probably in the best shape of my life right now.” 

It was Gord MacDonald’s second Ironman. He last competed in 1999 along with his wife Jodie. 

“It was like a brotherhood of competitors and the largest mass-start swim for Ironman,” he said. 

Gord warns that it’s expensive. He estimates he and Jodie spent about $10,000 the first time they competed, on things like entry fees, new racing bikes and wetsuits.

“There are times when everyone pushes hard to keep going, but it’s a thrill to hear the announcer call you an “Iron Man” at the end,” said Ray Morello. 

Ray saw many competitors encourage each other when things got tough and says it really lifted spirits. This was his second Ironman. He said he’ll take next year off to focus on being a first-time Dad. 

Kathy Cunningham had a special reason for entering the Ironman—raising funds to fight muscular dystrophy, a disease that gradually wastes the muscles. Her goal was to raise $2,000 but she expects she may reach $3,000 once all donations are tallied.

All four said exhaustive training schedules mean many hours away from family. They advise anyone thinking of entering the Ironman to have a thorough discussion with loved ones before taking on this world-class event.

Congratulations to these athletes, other Forest Service participants, and all racers who competed with the best.



First Ascent

North of McBride in Kakwa Provincial Park lies Mount Dimsdale. From the south, the peak looks like an imposing obelisk. It has long tempted mountaineers.

On August 8, 2001 Lyle Knight, an Engineering Technician at the Lillooet Forest District, and Kevin Taylor, a faller in the McBride area, climbed to the summit of Mount Dimsdale. It was the first recorded ascent of the 3,200-metre peak in the Northern Rockies.

At 10:00 a.m., in clear sunshine, a helicopter dropped the pair on a glacier at the base of the peak. Upon their arrival, Lyle and Kevin immediately set about the task of climbing the mountain. The trip involved a 300m elevation gain up a steep snow slope followed by four technical pitches of rope-climbing to reach the summit. They reached the summit by 2:30, but lingered only long enough to build a cairn marking the accomplishment of being the first to reach the summit, and to take a few quick pictures. “At 1:30 we very nearly turned around—even though we were more than two-thirds of the way to the summit. The weather appeared to be building, with thunder rumbling in the distance. We didn’t want to be on top in a lightning storm!”

After some quick rappelling, and an arduous descent back down the snow slope Kevin and Lyle returned safely to their equipment cache. They set up camp on the glacier, and mercifully, the storm kept its distance. After a quick call home using a satellite phone, they settled in for a calm clear night. The following morning dawned clear and hot, and they spent the morning planning climbing routes of several other peaks in the vicinity. In the afternoon, the two departed the glacier, climbing down a major icefall (like a frozen waterfall) to the tree line, and spent the next day bushwhacking to their vehicle on the Walker Creek Forest Service road.

Congratulations Lyle and Kevin, on being the first to climb mount Dimsdale, a first ascent of a major peak is an accomplishment shared by very few. 



Michelle Mair’s favourite Forest Services recreation site is a tiny campground at Alexander Falls in the Squamish Forest District. She especially likes the bench with a plaque telling of a man who expressed his life-long love to his wife at this very spot.



Van. Island Hwy Crew Hops Over Potential Problem

Construction crews on the new Vancouver Island Highway came across a problem they weren’t expecting—toads. 

The stretch of new highway between Courtenay and Campbell River runs right through the middle of the mating grounds of the western native toad. Keddy Swamp is a prime breeding area for the toads during their mating season in late July.

Construction crews realized it could be an environmental disaster if thousands of toads tried to hop across the highway. 

So they added amphibian netting to the existing wildlife fencing and installed culverts under the highway to give the toads easy access to the other side of the swamp.    (CP)



Succession planning in the Prince George regional office

By Jeff Elder�Regional Communications, Prince George

Systems Officer Brad Mclain, daughter Katherine, �born Feb. 20, 8lbs 2oz



Perry Grilz, Range Planner, son Mathew, born April 19, 7lbs 4oz.  



Timber Supply Analyst �Doug Beckett, daughter Kate, born April 1st, 8lbs 3 oz. 



Operations Assistant Wendy Cole, son Zachary, born April 3, 6lbs 9oz



Tom Lane’s Last Culvert

By Darron Campbell�Regional Communications, Williams Lake

Tom Lane was having a good week. The engineering officer from the 100 Mile House forest district had spent his last of more than 1,300 Mondays on the job. Then he spent his last Tuesday, then Wednes�day... you get the picture.

Tom’s retirement on his final Friday, May 11 ended a career of 26 years with the Forests Service. And he was even longer with government. He transferred in from the Ministry of Highways in 1975 and first worked on a survey crew in Kamloops. In 1978, he moved to the Cariboo Region, taking a survey tech position in Williams Lake. For Tom, it was an opportunity he’d been waiting for.

“I love the Cariboo” Tom said, in a matter-of-fact tone. “We used to come here for holidays all the time and to get the chance to move here was really great.”

In 1980 Tom made the move from the Regional Office in Williams Lake to 100 Mile House where he became the district’s engineering officer. 

Being an engineering officer is its own reward, Tom said, commenting on his fondest memories of the job.

“It’s very satisfying to take on a project and watch it go from planning the paperwork and laying out the road to the construction itself. I’ve had plenty of great times just doing what I do. Not bad at all for a high school drop out.” 

Tom’s retirement means he won’t be laying out forest roads anymore but it may just mean an increase in his workload. Tom and his wife Wendy have recently adopted a three-year-old foster child who has been in their care since he was few days old. 

Looking after Colton Thomas Lane may just make road construction seem easy. And if Tom does manage to find any spare moments, he plans to take in what other folks come from far and wide to the Cariboo for—fishing and gold prospecting.

For those of us staying behind to pick up where Tom left off, he had this advice.

“Work with the people you have to work with. Any career is exactly what you make of it. And most importantly, hang in there. We’ve got a great pension plan.”

Tom can be reached at �C277, 108 Mile Ranch, V0K 2Z0



Hockey tourney has young folk, beer and whining

CAPTION: Back row, (l-r): Gary Dolynchuk, Dan Pimmier, Dale Lunan, Paul Rasilainen, Mike Black, Kevin Bulmer, Mike Morrow and Bob Couperus.

Front row, (l-r): Neil Shuttleworth, Dennis Petryshen, Max Andrew, Todd Lunan, Tony Wideski, �Dan Wigle. 



By Paul Rasilainen�Cranbrook Forest District

When teams from Cranbrook, Nelson and Invermere squared off in this year’s Nelson Regional Hockey Tournament in Cranbrook March 30-April 1, almost every team participating had a Father and Son combination.

Interest in this tournament has been low in the past few years but we are starting to see a new and youthful trend. It was nice to have the young fellas out there, but we couldn’t figure out how to slow them down without hooking, slashing or using some manner of wrestling submission hold.

The Cranbrook District are this years champs. Hey, our hospitality only goes as far as the beer. Other award winners were Doug “Mucker” McMullin for the “Jiro Hamiguichi Award” (Big Heart Award) and Paul “Big Raz” Rasilainen for the George Commandeur Jr. Award for contribution to the tournament.

Another annual event at this tournament is Ron Kassian’s whining. Yes, he was at it again, something about a disputed goal? Old timers are getting used to this as Ron has made it to each and every tournament since its inception in 1997.

Next year is the tournament’s 25th anniversary. Let’s keep the tradition going—any volunteers?

Robson Valley FS emergency volunteers

by Darron Campbell�Regional Communications Officer, Williams Lake

The Robson Valley forest district, unlike many other places in Western Canada, had lots of snow this past winter, drawing even more snowmobilers than usual from across B.C. and Alberta to its spectacular alpine areas. 

Unfortunately, recreational users in the backcountry can mean avalanches, and that’s exactly what happened March 21 when the district office received an emergency request 

for assistance from the local search and rescue agency.

Ten district staff gathered first aid gear and avalanche probes and headed to the Renshaw trailhead northeast of McBride, along with the district’s high performance snowmobiles. 

The RCMP and paramedics were already on the scene. 

Sadly, it was too late for a 21 year-old Edmonton man who had been snowmobiling with friends and relatives. He died when the avalanche buried him under five metres of snow.

Operations manager Ken Starchuck said he was impressed with how staff jumped in, without hesitation, to offer assistance. 

“The district office is looked upon as a valuable local resource—we’ve helped in the past with lost hikers too. Our staff are bush-wise and have first-aid and avalanche safety training,” he added.

Ken said the district works with local agencies and snowmobile users to promote safety and avalanche awareness. Next season they’ll be looking for more ways to get that safety message out.
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Larry Duke wins gold

By Shelagh Farrell �Queen Charlotte Islands �Forest District

The United Nations declared 2001 the ‘International Year of Volunteers’ and Larry Duke serves as an extraordinary model for that endeavour. This spring, he won a Gold Public Service Award from the Public Service Employee Relations Commission for his outstanding volunteer work in the communities on the Queen Charlotte Islands/Haida Gwaii.

Larry works as a Resource Technician in the QCI district. He’s been there since 1997. 

That’s how he makes his living. 

His list of volunteer jobs, though, is considerably longer:

n	Queen Charlotte City Volunteer Fire Department, September 1997 to present.

n	Queen Charlotte Boys Club/ Beaver, September 1997 to present.

n	Queen Charlotte All Island Search and Rescue Society, November 1999 to present.

n	B.C. Ambulance Service (Queen Charlotte Paramedic Society), February 1999 to present.

As well, Larry volunteers for the Remembrance Day ceremonies at the Royal Canadian Legion, works as a kitchen assistant at the Robbie Burns Day Community Feast, helps with the Hospital Day Fund�raiser Parade, the Queen Charlotte Christmas hamper program, and numerous other, smaller events. 

As his nomination said, Larry’s activities reflect positively on the ministry and public service generally. “Smaller communities rely on a very few exceptional people who always offer their time, energy, effort, humour, enthusiasm and ideas to a variety of volunteer based events and organizations. Larry Duke is one of these exceptional people.”

Larry grew up in Victoria and earned a BSc. (with Distinction) from the University of Victoria. He moved to the Charlottes as a co-op student and hasn’t looked back since. When he’s not busy with his many volunteer activities, he can be found cruising on the ocean, enjoying his boat, fishing, hiking, or playing drums in a rock band he founded with three other guys from our Queen Charlotte office.

Larry and a friend have also, in the past year, started a speciality cake-making business for restaurants in the community, weddings, birthdays, and such. It is rapidly growing into the best-known bakery in the area—the cakes are extremely professional and absolutely delicious! 
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For more Awards stories please see the electronic newsletter at: wwwinternal.for.gov.bc.ca/pab/�forsernews/index.htm



Prepare an Earthquake Kit

By Julianne McCaffrey�Communications Branch

An open letter to my colleagues

I have an emergency earthquake kit beneath my desk, where I intend to dive at the onset of shaking. It’s handy there and protected from falling debris. 

Packed in a plastic container, it has a ‘last revised date’ to remind me when I need to replenish and replace items that might have expired. Inside I have enclosed a good-sized fanny pack, regardless of how unfashionable, because I have a long trek from downtown Victoria to my home in Colwood. With roads closed and transit inaccessible, I figure I’ll be walking. Also, stacked on top of the container, is a pair of old runners; I don’t want to hike to Colwood in my heels!

In the kit I have:

n	Power bars and rock candy

n	Bottled water and purification tablets 

n	Small packet of tissues 

n	Feminine hygiene products 

n	Permanent marker and paper

n	Coins and emergency contact info

n	Light sticks and a candle 

n	Extra batteries, flash light, radio 

n	Packaged hand warmers 

n	Rain poncho and solar blanket 

n	String and a pocket knife 

n	Waterproof matches 

n	Travel wipes 

n	Extra medication and aspirin 

n	Ointments and antiseptic pads 

n	Band-Aids, gauze, sponges

n	Whistle and a mini compass 

n	Photocopy of birth certificate

n	Gloves, extra socks, underwear

Such a small pack is not intended to sustain me for any great length of time. It’s part of my emergency plan: Should a quake occur while I’m at work, the kit will help me to get home to my family. There, we have two more, much larger (10-day-sustainable) kits, one inside the house and another in the car.

To my knowledge, I’m the only one in our office with emergency earthquake supplies. It will barely provide for me, much less look after all of you good people in our office. 

Hence the purpose of my note: I hope to encourage all of you to prepare a kit of your own. If, like me, you wish to put one together yourself, almost any outdoor supply or hardware store stocks most of the supplies you need.

Alternatively, you can buy ready-made emergency kits from:

n	Innovative Technologies in Victoria. Their Web site is at�www.windupradio.com/earthquakekits/orderkit.htm 

n	the B.C. government’s product distribution centre at www.bcsolutions.gov.bc.ca/pdc/popt/eprep/�Emergency_Preparedness_Work.htm �or phone (604) 927-2285

n	Capital Iron, a unique store on Victoria’s Store Street, has a selection as well. 

n	You’ll find lots of good ideas and kits for sale at this U.S. site www.theepicenter.com/�72_hour_emergency_supply_packs.html

And here’s how an earthquake feels: �www.networthnews.gov.bc.ca/images/Quake_1.htm




