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1. Introduction

This report describes the Forest Science discipline strategies for 2003/04 for the Southern Interior Forest Region (SIFR).  Included are priorities, issues and challenges, impact of reductions and program goals by discipline.

Active research projects maintained by the Forest Science program are determined by a number of criteria, including local advisory committee input, Ministry Service Plan priorities, funding sources, historical investment and personal knowledge and experience of staff.  A listing of priority projects by discipline is attached in Appendix 1.  There has been an overall reduction in Forest Science staff in the new Southern Interior Region of more than 50% since 2001.  The Forest Science program has reviewed research project priorities by discipline in order to develop this strategy to address staffing reductions and the expected increase in consulting activity.  This has resulted in identification of a number of programs, or projects, that will either be prepared for a period of dormancy, or abandoned, as appropriate.  The decisions on project priorities and actions take into consideration many factors.  These include good science, present and future value for key forest management issues, realistic assessment of installations, consultation with internal and external colleagues (Research Branch, Northern Interior Forest Region, Coastal Forest Region, OUC, SFU, UBC, UCC, UVIC, CFS) and Ministry investment to date.  Actions to accommodate the affected projects, if needed, will be undertaken in 2003/04.  Reductions and actions are identified by discipline in this report or on the accompanying project list (Appendix 1 of the Strategic Plan).

The Strategies identified in this report have been developed with the best available information at the time of writing.  There are a number of internal and external initiatives that are still being developed that will affect the workload and funding for the Forest Science Section.  These include completion of legislation for the Results Based Code, the success of funding proposals in the FII program, Ministry budgets for 2003/04 and charge back opportunities.  The strategies will be reviewed in June of 2003, as key legislation and funding results are expected by then.  The Forest Science strategies and overall program will evolve and adapt to changing circumstances to ensure maximum resources are employed to address Regional and Ministry consulting and research priorities.  This effort will be accomplished by taking optimal advantage of external funding and partnership opportunities.  This involves a small degree of risk, however, the program will be carefully monitored and managed to ensure salaries and other expenditures have sufficient funds and program goals remain realistic and achievable.

2. Strategy for Soil Conservation Activities

FTE Resources available

Two FTE’s are allocated to the Soil Conservation program of the Forest Sciences Section for the Southern Interior Forest Region (SIFR).  These are located in Kamloops and Nelson.  One additional Soils FTE has been allocated to the SIFR through funding from B.C. Timber Sales.  This position is located in Williams Lake.  Program assistance is available for 2003/04 from Forest Investment Account (FII) funded staff.

Soil Conservation Priorities

Research priorities focus on addressing information gaps in the RBC that also address key Southern Interior and provincial Ministry priorities.  Priority projects include continued field and office efforts on the international Long-term Soil Productivity (LTSP) study sites, soil rehabilitation trials, root rot treatment trials (including alternate control methods with Hypholoma fasiculare), and participation in Silvicultural Systems and watershed management projects.  Table 1 shows how current projects relate to information gaps in the RBC and there is a map available that shows some of the research installations.

In addition to supporting the consulting and policy effort, extension products also focus on reporting to the international scientific and environmental community.  International communication and cooperation contributes to the scientific foundation for our forest policy and management.
Issues and Challenges

The Soils program has a strong history of consultation, support for policy development, and proactive development of tools for soil management in the Southern Interior.  We will endeavor to continue to address all client requests. If conflicts arise, we will seek direction from management regarding prioritization of this aspect of our workload.  The following are the key issues and challenges that we foresee at this time:

· B.C. Timber Sales (BCTS) support of relevant policy and knowledge gap issues, and direct consultation support; 

· “Effectiveness Evaluation” represent a new area of workload that, as discussed in the introduction, may become a large part of our program;   

· Ongoing development of the Results Based Code has become somewhat protracted and will be a continuing challenge during 2003/04;

· Maintaining a balanced program of research and consultation in Williams Lake area may be a problem because the Soil Scientist is apparently covering some or all of the local Geomorphology field consultations;

· Reduced local availability of permanent and seasonal technical support; and

· The above demands will likely detract from ability to publish research result.

Impacts of Staffing and Resource Reductions
The Soils program has already suffered downsizing prior to the recent changes due to attrition, from a previous 6 positions plus auxiliary or coop student support, down to 3 (1 funded by BCTS).  We may be able to handle an increase in consultation demands from RBC implementation, depending on the size of the workload increase and the duration of the increased activity that occurs in the early stages of the implementation of the new code.  We have decided to shelve some projects for either the foreseeable future, or for 2003/04, as noted below, in order to assure that we can meet any increased demand for consultation:

Shelve for foreseeable future:

1. All prescribed fire field research

2. All site preparation field research, except root rot treatments

3. Field work on waterfall mushrooms

Shelved for 2003/04

1. Any data collection fieldwork on root rot treatment research sites in former Nelson Region, except for Hypholoma work. 

Soil Conservation Program Goals

A major goal of the Soils program is to address key Regional and Provincial soil information needs through a balanced program of consulting and research that also attracts and draws upon collaborations.
One objective of soils research is to test the key provisions in the Results Based Code, while also filling information gaps related to operations in the Southern Interior.  In other words, our goals are to continue to support “science-based forest management” and the maintenance of existing environmental standards.  An ancillary document, not attached here due to layout considerations,  shows the information needs and related projects, links to other disciplines and gaps for soil conservation.  Below is a summary of the main Soil Conservation Program Goals:

· Strive for service excellence in consultation and extension support;

· Seek funding primarily for already established or previously proposed high priority projects ;

· Maximize efficient use of  limited resources by merging and integrating projects into across-region projects, and seeking commitments from collaborators,;

· Increase the profile of Soil Conservation issues and program achievements by publishing operationally relevant research results in peer reviewed publications; and

· Continue to promote, with assistance from outside sources, Best Management Practices for Soil Conservation. 

2. Strategy for Plant Ecology Activities
FTE Resources available

Two FTE’s are allocated to the Ecology program of the Forest Sciences Section for the Southern Interior Forest Region (SIFR).  They are located in Kamloops and Williams Lake.  Program assistance is available for 2003/04 from Forest Investment Account (FII) funded staff.
Plant Ecology Priorities

Plant ecology research and extension in the Southern Interior Forest Region (SIFR) presently includes the following principal topic areas:

· biogeoclimatic ecosystem classification (BEC) and mapping;

· biogeoclimatic ecosystem interpretation;

· vegetation and stand structure dynamics and predictive modeling;

· effects of forest and range management practices on vegetation communities and plant species

· plant species geographic and ecosystem distributions

· rare plant species and communities

Biogeoclimatic ecosystem classification and mapping is currently the priority topic area.
Issues and Challenges

Addressing the biogeoclimatic ecosystem classification (updating and completing BEC) and other vegetation science needs (topic areas above) of the Nelson Region with only two plant ecologists in the SIFR and none locally in the Nelson Region is a major challenge.  

The three aligning regions have developed slightly different approaches to BEC and its interpretation and extension.  Consolidation of these differences, where needed, will need to be addressed.

Impacts of Staffing and Resource Reductions
The ability of the SIFR Plant Ecology program to address its principal topic areas is substantially reduced and challenged by the loss of two of the previous four plant ecologists in the three aligning regions as well as by reduced base funding.  The loss of a plant ecologist from the Nelson office, with intimate knowledge of the ecosystems of the former Nelson Region, is the most critical loss and will significantly impact the ability of the program to meet its goals.  The impacts of this loss in the SIFR will be further impacted by the loss of one of two plant ecologists from the Williams Lake office.  The remaining plant ecologists in Kamloops and Williams Lake will be required to fill the gap in the Nelson area, resulting in a decrease in ability to address the needs of the Cariboo and Kamloops areas.  Their lack of an intimate knowledge of geographic variability within the Nelson area will take some time to overcome, which will also be made more difficult due to the travel distances.

Plant Ecology Program Goals

The reduced abilities of the SIFR Plant Ecology program to meet its principal goals requires that remaining staff focus on highest priority issues.  Three principal goals direct the current focus of plant ecology research and extension activities within the next five years:

1. Substantially complete second generation BEC for the entire SIFR, especially for ecosystems that are commonly managed or affected by management; includes completion of priority ecosystem interpretations such as SIBEC and species selection guidelines.

2. Protect the BEC investment (‘make it effective’) by:
· ensuring that BEC expertise continues to be present within the Ministry of Forests;

· ensuring quality implementation of BEC by assisting the development and maintenance of local BEC expertise within the forest industry and consulting/contracting community.

3. Ensure that other aspects of vegetation science continues to advance within the SIFR, especially in terms of:

· vegetation succession and dynamics;

· effects of management practices on vegetation communities and species;

· documentation of rare plant communities and plant species.
Although these goals reflect a reduced program due to staffing and resource reductions, they remain a very ambitious vision for the program and will likely not be fully achieved with current staffing and base funding levels.  Although substantial progress should be made on all three principal goals, priority needs to be given to them in the order listed.  Above all, second generation BEC needs to be substantially completed while the remaining two plant ecologists are still part of the SIFR staff.

Objectives – Short Term

Principal objectives for the next five years with the reduced staffing levels include:

·  develop a detailed short-term plant ecology research strategy.  

· complete revised second generation BEC for all portions of SIFR;

· complete mapping of BGC boundaries at large scale (1:20,000 to 1:50,000) for the SIFR;

· formulate and implement succession strategy to maintain BEC expertise within SIFR;

· ensure data, pictures, maps and extension materials are archived 

· conduct or contribute to training sessions and extension products to ensure adequate application of BEC;

· remaining plant ecologists complete familiarization tours of SIFR, especially of Nelson Region;

· provide quality assurance and technical support to TEM, PEM, and SIBEC projects; assist MSRM with integration of various PEM and TEM project maps.  

· contribute to development of rare ecosystem inventory methods

· publish vegetation succession/dynamics monitoring data.
Objectives – Longer Term

Principal objectives, as currently envisioned for the next 10 years, include:

· develop a long-term plan for basic and applied plant ecology research for the SIFR;

· update, revise, and enhance BEC as required, for the entire SIFR;

· develop and enhance ecosystem interpretations;

· develop predictive succession models for vegetation response to forest and range practices (retrospective studies balanced by experiments, including sites for long-term monitoring);

· develop strategy to maintain vegetation science expertise by SIFR staff by:

· defining questions that will need to be addressed;

· defining efficient approaches to gaining knowledge and data;

· defining key indicators of vegetation and ecosystem responses to forest and range practices.
3. Strategy for Hydrology Activities

FTE Resources available

Two FTE’s are allocated to the Hydrology program of the Forest Sciences Section for the Southern Interior Forest Region (SIFR).  These are located in Kamloops and Nelson.  One additional Hydrology FTE has been allocated to the SIFR through funding from B.C. Timber Sales.  This position is located in Williams Lake.  Program assistance is expected for 2003/04 from Forest Investment Account (FII) funded staff.
Hydrology Priorities

The primary goal of the southern interior hydrology research program is to improve our understanding of local hydrologic processes and the effects of land-use practices on them.  Quantifying hydrologic changes due to forest and range practices will enable us to improve local management guidelines and to develop predictive tools for use in development planning. These objectives are being met by the following highest priority projects:

· long-term watershed experiments at Upper Penticton Creek and at Redfish and Laird Creeks with hydrology and geomorphology components. 

· research into the effects of forest practices on stream temperature and suspended sediment, water quality variables most likely to be affected by logging, and

· research into the relationships between forest cover and snow accumulation and melt, as the interactions between these variables largely determine both stand and watershed scale hydrologic processes in the southern interior.
Issues and Challenges

· ensuring commitment to long-term hydrologic installations and databases

· management expectations regarding consulting commitments to development and auditing of water-based criteria and indicators that might form the basis for regulations under the RBC

· consulting expectations from B.C. Timber Sales

· redefining areas of expertise, project responsibilities and operational commitments following loss of one hydrologist in Nelson and reduced availability of permanent and seasonal technicians

· ability to set aside blocks of time for research, data analysis, and publication

· sediment budget and channel morphology research currently underway must have uninterrupted streamflow, sediment quantity and climatic data collection or the studies will not be useable from a forest practices or scientific/statistical standpoint.
Impacts of Staffing and Resource Reductions

As a result of the loss of our most experienced hydrologist and the uncertainty surrounding future availability of technical support and funding, we find it necessary to shelve several projects.  These projects, which do not require any additional field work but only require data analysis and documentation by the hydrologist, are at the initial planning stage, or are such that they can be resumed at any time in the future.  These include:

Shelved for 2003/04 (only remaining activity required is report preparation):

· snow accumulation and melt on various clearcut and forested sites in the Nelson Region (EP867.01)

· suspended sediment monitoring in the Horsefly R.

Shelved indefinitely (require significant investment or are at planning stage):

· effects of timber harvesting on biological water quality in the Chilcotin

· Ringrose slope study (expecting outside agency to take lead in the project)
Hydrology Program Goals

· improve our understanding of fundamental hydrologic processes in the SIR and of the hydrologic implications and opportunities associated with operational practices

· increase our efficiency by merging previously independent projects and re-focusing Cariboo, Kamloops, and Nelson specific studies toward the geographically broader SIR
· focus funding quest on projects which are established, have mutually agreed high priority, and committed partners and collaborators

· increase awareness and recognition of hydrology research in the SIR through field trips, presentations, operational and peer-reviewed publications

4. Strategy for Geomorphology Activities
FTE Resources available

Two FTE’s are allocated to the Geomorphology program of the Forest Sciences Section for the Southern Interior Forest Region (SIFR).  They are located in Kamloops and Nelson.  For 2003/04 the Geomorphologist in Nelson is away on deferred salary leave and coverage will be provided by a secondment from the Golden Forest District office.  Program assistance is expected for 2003/04 from Forest Investment Account (FII) funded staff.
Geomorphology Priorities

· Impact of Forestry Development on Sediment Budgets in Community Watersheds

· Stream Channel Morphology Monitoring

· Regional Landslide Frequency and Terrain Attribute Studies

Issues and Challenges

Strategic staff utilization, prioritizing of Operational and C&E activities, and good communication will be essential for the SIFR Geomorphological Research and Technical Staff.  

As some research projects are nearing completion and final write-up, reduced staff FTE's will slow results presentation and implementation to Ministry and Public.

The sediment budget and channel morphology research currently underway must have uninterrupted streamflow, sediment quantity and climatic data collection or the studies will not be useable from a forest practices or scientific/statistical standpoint.

Impacts of Staffing and Resource Reductions

The loss of a full-time technician position in Nelson may create logistical difficulties for maintaining the watershed research installations near Nelson and Kamloops, and for responding in a timely manner to hydrologic events. We recommend locating a co-op student in Nelson for the summer term, to assist the technicians based in Kamloops.

Because of reduced technician staffing, the West Arm Demonstration project (WADF) sediment extension will be scaled back and combined with the overall WADF project under hydrology.

The addition of Cariboo Forest Region and Robson Valley Forest District to our workload is likely to create some difficulty for the two geomorphologists, in responding to landslide incidents, and dealing with BCTS and compliance and enforcement consulting requests.
Geomorphology Program Goals

As a result of transition to and implementation of the Results Based Code, the following topics will require ongoing efforts:

Best Management Practices/Performance Standards - research into long term sediment production as a result of forestry development under the Results Based Code regime.

Regional Incidence of Landslides in cutblocks, and on roads, under a Results based, risk rated regime.  Data collection and analysis in Nelson Forest Region needs to be expanded into other steep, high-risk areas of Southern Interior Region.

Changes in the RBC will require new research into avalanche, gully and fan processes and regional frequencies.

5. Strategy for Silvicultural Systems Activities

FTE Resources available

Two Base funded FTE’s are allocated to the Silvicultural Systems program of the Forest Sciences Section for the Southern Interior Forest Region (SIFR).  They are located in Kamloops and Williams Lake.  FTE’s are available from the Forest Investment Account (FII) for 2003/04.
Introduction

The silvicultural systems research program was developed provincially to provide technical information to the forest industry and other forest user groups on the responses of multiple resource values to a variety of silvicultural treatments.  Consequently research projects investigating silvicultural systems are typically multidisciplinary in nature and involve large-scale experiments, retrospective studies and modeling.  Three main themes are examined with silvicultural systems projects: natural disturbance and stand dynamics, soils and hydrology, fauna and flora.  Specific studies provide benchmark information and monitor responses of a variety of indicators to different treatments. 

The silvicultural systems projects in the MOF Forest Sciences have always included tree regeneration studies as regeneration success is implicit to the success of the silvicultural system and critical to comprehend stand development.  The silvicultural systems program has been broadened in the Southern Interior Forest Region to include some projects associated with the clearcutting silvicultural system.  These were formerly associated with the silviculture program.  Projects in the former silviculture program include many old trials associated with early stand development (species, stock, site preparation, and fertilizer) and new trials associated with guideline verification (free growing) and site productivity (AAC implications).

The purpose of this strategy is to develop a coherent silvicultural systems research program that addresses key forest management issues in the dominant forest ecosystems of the Southern Interior in keeping with priorities established in the Ministry of Forest Service Plan. 

Silvicultural Systems Priorities

In addition to the consulting and extension services listed in the introduction, these key forest management issues will be addressed:

· Alternative Silvicultural Systems to maintain caribou habitat

· Alternative Silvicultural Systems to maintain Mule deer habitat

· Silviculture Systems for Douglas-fir forests

· Silviculture Systems for high elevation (ESSF) forests

· Free growing standards

· Root disease in partially cut stands

· Development of treatment standards for height repressed pine
· Stand development in 50 year old trials

· Tree species responses to light gradients

· Older reforestation trials (level of effort to be determined)

New Projects

As staff reductions have occurred and given the uncertainty around the consulting and extension workload, we recommend no new projects be started in the 2004/2005 fiscal year. However we should identify gaps and the necessary programs to address them.

Minimize loss of research investment. 

The recommended strategy for 2003/4 is to protect the province's existing investment - running into the many millions of dollars - in a variety of silvicultural systems research projects.  This protection includes a large number of historical projects on regeneration issues in clearcut silvicultural systems .  Although their priority may be reduced as they get older, their value increases.  Some are very old - up to 47 years - with many in the 15- to 20-year range.
Issues and Challenges

Staff Reductions: 

The reduction in FTE associated with the silvicultural systems/silviculture research program is substantial (4 FTEs Alan Vyse, Suzanne Simard, Deb Delong, and Barb Zimonick). The reduction in active projects is also substantial. Suzanne Simard is taking approximately 20 active projects to UBC.  Other projects in the former 3 regions may also be mothballed over the next fiscal year after a review of research installations.  Remaining staff as of April 2003 will include Teresa Newsome and Michaela Waterhouse (both of Williams Lake), Andre Arsenault (Kamloops), and John Pollack (Nelson).  Waterhouse and Pollack are transition staff whose jobs may terminate in April 2004.

Funding:

In the former Cariboo Region – most of the external funding for the research program has been from funded silvicultural systems projects (FRBC/FII – research and landbased programs).  Currently funded: FII – 4 projects, FIA – landbased – 5 projects.  

In the former Kamloops Forest Region, – most of the external funding for the research program has been from funded silvicultural systems projects (FRBC/FII – research and landbased programs).  Currently funded: FII – 4 projects, FIA – landbased – 1 projects, IFPA 1 project.

In the former Nelson Region, all of the external funding for this discipline originated from FII.

Impacts on Staff and Resource Allocations

The workload will be dependent on the level of funding, staffing and involvement of staff in other disciplines. Reductions in staffing of the silviculture / silvicultural systems programs have been substantial as listed above but there will also be an effect on the program from loss of staff in other disciplines, such as ecology.  Considering the current staffing levels available in 2003/04 the following methods will be used to appropriately adjust workloads.

· Flexible assessment schedules: As staffing levels may vary over the next few years, the activity on each trial should be flexible where possible to allow for some work to be delayed in case of reduced staffing levels. This can be identified on the five-year assessment schedule.

· Minimize work on low priority trials: After some initial activity surrounding mothballing of trials, work on those trials with a lower priority such as the reforestation trials will be minimized.

· Drop portions of projects or hire consultants: Portions of projects within the SS program that were conducted by personnel with particular expertise that are leaving the ministry will either be dropped or conducted by an appropriate consultant if funding allows. For example currently in the Cariboo we may need to contract the ecology sections of some trials due to the loss of Ordell Steen. This practice is already used, as the needed expertise isn’t always found within the ministry.  For example a considerable amount of the microclimate monitoring is completed by a consultant as we don’t have the time or expertise for staff to do this portion of the projects.

· Keep current project leaders in place: Impacts will increase if SS projects currently administered by personnel from other disciplines are put into the SS program (i.e. Mount Seven, EP1144)

In most cases the effect from the reductions will be the loss of data.  In some cases whole trials will be mothballed and no data collected in others it may be just portions that become inactive.  In any case work will only continue on the trial if the integrity of the trial is maintained. 

If all or some of the FII staff is lost in 2004/05 more program cuts will be required.

Silvicultural Systems Program Goals

With the above information as background, what follows is the recommended course of action for the upcoming year.  

· Consultation with MOF district and regional staff to make known the research and consulting/extension roles of the specialists.  

· Review the existing trials and ensure they address the government’s new direction

A project list needs to be developed indicating the rationale for maintaining each project with respect to the guidelines from the current administration. 

· Assessment of research installations to minimize loss of investments

All trials both from the old silviculture program and the alternative silvicultural systems program need to be addressed and those not continued on an active basis put into dormancy in a manner where they could be re-activated if needed.

· Develop a five-year activity schedule for all high priority trials. 

These schedules will outline the general activity staff requirements (FTEs) and or contacting services  ($) required for a 5 year period.  There will be contingency plans to address the potential loss of staff in 2004/2005 to ensure the programs can be effectively continued with a reduction in staff.  These five year schedules will be completed over the next few months and in conjunction with the FII proposals.
· Develop a two-year operational schedule 

For 2003/4 and 2004/5 develop a detailed schedule that addresses:

· Specific activity required for each project

· Identify the staff persons who will conduct that activity

· Estimate the amount of FTE time these staff persons must provide

· Estimate the contact $ and source of the $ associated with the work.  

· Identify the products.  

· Prepare a list of all the projects that will be submitted for FII funding. 

This list will identify the project leaders.  Projects not submitted for funding will be put into a dormant state as funding and staffing allow.

· Familiarize Forest Sciences staff with other projects in the southern Interior. 

This will entail continued communication between the silvicultural systems research foresters and if possible field trips to all of the older three regions.  This will assist with determining the work required on the projects, which will help in allocation of resources.

6. Strategy for Wildlife Activities

FTE Resources Available

There are two major areas under the wildlife program. The first is wildlife habitat, which is focused on the habitat needs of vertebrates.  The second is biodiversity that, by definition, includes all forms of life, ecosystems and the processes that keep them functioning.

Two FTE’s are allocated to the Wildlife Habitat program of the Forest Sciences Section for the Southern Interior Forest Region (SIFR).  They are located in Kamloops and Williams Lake.  Substantial program assistance comes from Forest Investment Account (FII) funded staff located in Williams Lake.
There are no FTE resources directly allocated to Biodiversity.  Staff from the core disciplines and Forest Investment Account (FII) funded staff manage Biodiversity projects.

1)  Wildlife Habitat Priorities

The following topic areas cover the range of the wildlife research and development effort.  Some topics are being addressed through specific research projects while others through the development of new management approaches.  In no particular order:

· Impacts of new silvicultural systems on wildlife

· Integrated management of mule deer winter range

· Integrated management of mountain and northern caribou including long-term habitat supply modeling

· Juvenile spacing impacts on wildlife
· Strategic habitat supply modeling for species of interest
2)  Biodiversity Priorities

The following topic areas cover the range of the biodiversity research and development effort.  Some topics are being addressed through specific research projects while others through the development of new management approaches.  In no particular order:

· Forest management for rare and diminishing ecosystems and species including threatened, endangered and species of concern

· Impacts of new silvicultural systems on biodiversity or surrogates for biodiversity

· Landscape issues including patch size and distribution, and fragmentation

· Seral stage distribution

· Strategic approaches to landscape management

· Stand level issues including wildlife trees and coarse woody debris (CWD)

· Attribute-based seral stage definitions

· Disturbance ecology and succession and ongoing review of the NDT concept and definitions

Issues and Challenges

1. Different management history, land-use plan direction, working relationships among agencies has produced a variety of different approaches to addressing issues in the three sub-regions.  There are also large differences in working relationships between researchers and other ministries.
2. Several approaches to issues have developed based on different views of those issues and as a result of working essentially independently in the past.
3. Lack of synthesis of information on major issues that keep coming up as consultation requests.

Impacts of Staffing and Resource Reductions

Capacity to do Wildlife Habitat research and development will be reduced in 2003-04.  While there is no direct reduction in wildlife researchers (2 FTE), there will be a shift in some responsibilities of others that have significant involvement in wildlife research and development (historically another 1.25 FTE).  An additional source of uncertainty exists with regard to the probable relocation of Research Branch wildlife ecologists Bruce McLellan and Fred Hovey.  Currently located in Revelstoke, they covered some of the research and consultation demands from the Nelson sub-region.

Capacity to do Biodiversity research and development will be reduced in 2003-04 because of staff reductions (loss of 1 FTE plus some shift in the responsibility of other FII funded staff that were involved in biodiversity activities).

See the attached Appendix 1 for the details of which projects will be addressed.  In general:

· Lower priority projects will either be canceled or identified for possible reactivation in the future.  This will include projects that do not have time-sensitive remeasurement schedules.

· High priority projects that do not have time-sensitive remeasurement schedules will be identified and measurements deferred for 1-5 years. 

· Our consultation service to the forest industry will be dramatically reduced to virtually eliminated.

· Progress on development of products for managers will be slowed.  Future funding for this type of activity is not clearly defined.
Wildlife Program Goals

1. We will draw on the strengths and experiences of the former regional offices and individuals to build research and consulting strategies for the Southern Interior Forest Region.

To handle consulting issues most efficiently we will divide work by areas of expertise rather than by geographic area.  This will contribute to a unified voice on major topics.

There must be a clear acknowledgment that this will not occur in the next few months but must be a process that will see more co-ordination year by year.  Additionally, there will always be differences among the sub-regions that are both acceptable and beneficial (e.g. those related to different land-use plan direction).

2. We will start working together on related topics to send a consistent message to clients; unless ecological differences warrant a different message.  Examples include:

· Mountain caribou in managed forests;
· Mule deer winter range management.

· Management of  NDT 4 Interior Douglas–fir and seral definitions;

· Landscape patch size / fragmentation analysis and management approaches.

There must be a clear acknowledgment that this will not occur in the next few months but must be a process that will see more co-ordination year by year.

3. We will produce more syntheses of science-based information to make consultation more efficient.

Each researcher will have this as a goal in their areas of expertise while committing to working together on topics of wide concern.  There must be a clear acknowledgment that this will occur gradually as time and resources allow but it will be a guide to extension product development.  While FORREX is involved in some general synthesis work, expertise on specific technical issues and knowledge of operational issues limits their capacity to undertake detailed syntheses.  The best syntheses useful to forest managers are those done be individuals having the technical and expert knowledge within the research group.   
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