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Conference Call, August 1, 2017
Attendance: 
· Present: Cheryl Hodder, Catherine Bealle Statland, David Jackson, Kori Vernier, Ray Jacob (alternate for Larry Fielding), Nina Sigloch, Paul Rehsler, Todd Schmidt, Mari Schenkeveld
· Regrets/Absent: Carolyn Stevens, Grant Glessing, Kerri Howse, Megan Hanacek, Miodrag Tkalac, Roger Powell
Meeting started at 10:30 a.m.
1. Meeting Minutes and Actions:  Paul Rehsler asked the Committee whether any of the members wanted any changes to the minutes of the last meeting; no changes.  Paul reviewed the Action Items from June 6th meeting. 

Action item: The presentation on “BEC modelling of Species Selection” has been deferred.  
Action Item: Done.  Plan a face to face meeting – it is on today’s agenda.
Action Item: Deferred.  Enhanced Stocking Standards 
Action Item: Done.  Kori has emailed the draft of her Max Density discussion paper, including questions to the Committee members.
Action Item: Ongoing.  Some ISSC members still need to provide feedback to Kori on her max density paper.
Action Item: Ongoing.  Max density work plan and timelines to be done once feedback received from the Committee members.
Action Item:  Once completed, Kori to present Max Density work plan and recommendations to the OIFs.

· Paul Rehsler asked the Committee members for any additions to the agenda; no additions.

2. Committee Memberships: Paul Rehsler said that Larry Fielding, Grant Glessing, and Cheryl Hodder have indicated that they will continue with their memberships.  
Action: Paul needs to confirm with Carolyn Stevens and Miodrag Tkalec about their memberships.
3. Max Density: Kori Vernier presented a summary of her discussion paper on Max Density.  Paul Rehsler had provided some feedback, which has been incorporated. Kori reviewed her paper with the group, and asked for feedback on the points covered, and any additional items to consider.  Summary of Discussion: 
· The current appraisal system only covers past 5 years of harvesting, so some costs are estimated, such as for spacing and brushing activities, since they occur outside the 5 year window.   The system does not reflect “true” costs. 
· Kori noted the factors such as the problem forest type, climate change, forest health, etc. may need to be considered in her evaluation of maximum density.
  	
Action:  Paul Rehsler to provide examples of Problem Forest Types in ISS analysis for Kori to incorporate into document.

· Discussion about how to/need to consider future opportunities like commercial thinning (i.e. comment from Jeff Mycock’s (SOIF and NOIF) Board Member) regarding lack of opportunity to intermediate commercial thin in 40-45 year old stands and looking at mid-term timber supply needs.
Action:  Todd Schmidt will follow-up with Jeff Mycock regarding his comments on density management from Jeff’s email on June 20th.    
· The legal requirements section of the discussion paper is fine “as is”.

· Discussion Point #1:  Agreement that max density equals repression density for scope of this review and current legislation. Discussion ensued on density management, the effects of fire, and legislation.  Although repression is a part of broad conversation about density management and stocking standards, it was agreed to keep a tight focus on the scope of the topic to max density and address the larger density issue with a broader topic.  
· Discussion Point #2: The post spacing treatment density is not specified in FRPA and could be removed from the stocking standards.  Nina Sigloch advised on ensuring that it does not serve any other purpose before removal.   Agreed to recommending removal of post treatment densities, unless someone can provide a reason to keep it.
Action: Nina Sigloch to confirm if post spacing treatment density serves any other purpose.
· Discussion Point #3:  Discussion on fire versus post-harvest regeneration on stand differentiation and impact to interpreting research results (example: Barnes Lake). 

· Catherine Bealle Statland asked if there is any study done on regeneration after a wildfire (Discussion Point 3B).   A report had previously been circulated to the Committee members called “Repression Density Treatment Decision Key” by Associated Strategic Consulting Experts Inc. and prepared for Weyerhaeuser and FFT. (Note:  At the meeting, we had referred to it as a JS Thrower report, but it was prepared by Associated Strategic Consulting Experts).   

· A question was asked whether we all agree that post-harvest regeneration is different from wildfire regeneration.  If we agree, how do we incorporate this information and the need to change the countable conifers’ methodology?  
· Todd agreed with the findings, except the current methodology of using countable conifers is flawed.
· No one disagreed but we need to review report to ensure we are comfortable with this.
Action:  Committee members to review “Repression Density Treatment Decision Key” report on the differentiation of Post-Harvest regeneration and Wildfire regeneration.
· Discussion Point #4 & #5: The thresholds and categories were discussed. It was recommended to refer to the “Repression Density Treatment Decision Key” report in regards to incorporating site index and ROI.    
· Kori asked the members for information on the site indices from blocks involved in past fires.  Todd said that there are no data from Williams Lake or 100 Mile, but should be able to obtain data from Quesnel on the Kluskus fire.
· Kori will follow up on the site index information from Weyerhaeuser field data based on the best information available.  
Action:   Committee to review Repression Density Treatment Decision Key.
Action:  Follow-up to get current updates proposed to Repression Density Treatment as it is hard to evaluate if we can use it without these concerns addressed.

· Discussion Point #6:  Deferred until agreement is reached on other points.

· Discussion Point #7:  There may be difficulty in stratifying post wildfire densities which may result in underestimating max density issues.  It was recommended to look at the “Silviculture Survey Procedures Manual”.  

Action: Paul Rehsler will ask Greg Jorgenson to follow up with Steve Jones and Monty DeGregg on developing a methodology to tally high densities.       
                                
· Kori welcomes further comments on her discussion paper from the Committee members. There is a need to get all of the information together in one place for easier reference for the Committee.

Action:  Paul to share info on FTP site we can use to post meeting info.

4. Determine ISSC Priorities and Go Forward Plan:  Suggested ISSC Topics from OIFs sent by Jeff Mycock on behalf of the OIFs.
1. “Continue to work on regionalizing stocking standards.”  Paul Rehsler will take this on. 
2. “Bring the Bednesti Action Plan back to the table for an update.”  Paul reviewed the Bednesti Action Plan synopsis with the group.  He said that some of the initial contact personnel have left and therefore, no longer involved with the Plan.  Paul will be taking over for Allan Powelson.   As some of the ISSC members have also changed, Paul will re-circulate information to the ISSC. 
Action: Paul to send an email to the ISSC members on the FTP location, where he will post information.
· Action Point #1 – “What is the Role of the Professional in Silviculture?”
A draft report was done by Kevin Astridge “outlining the scope of professional practice and the role of the professional related to silviculture legislation including approval tests as well as legal and non-legal guidance.” Kevin did the report, but he is no longer with the branch.  Paul has reviewed this draft report.  It ties in with the work on the regional stocking standards (ISSC Priority point #1).  
· Action Point #2 – “How do we reflect the impact of Forest Health factors?”
This action point is to develop a Gall Rust Impact Model.  The work on this model is still ongoing, but a prototype is working. Is there an action to update ISSC with results?
· Action Point #3 – “Should we make transformative change of the Stocking Standards system?” The goal of this action is to “replace the requirement that stocking standards be consistent with the Timber Supply Review to a requirement that stocking standards be consistent with a forward planning approach defined through refinement of the Timber Objectives at the management level.”  This action will incorporate the Integrated Silviculture Strategy (ISS) process including Timber and other Resources values.  Dan Turner, Forest Management Analyst from Kamloops will also be involved.     
Action Point #4 – “If we make change, how do our Surveys and Monitoring Systems account for this?” This action involves investigating the surveys and monitoring systems to see if they accurately reflect performance in relation to the refined Timber Objectives, and see if the data collected are compatible with the information needs for TSR.  In the Okanagan TSR, Dave Waddel is testing a new method which uses planting data and ingress to model FMSYts.  Paul also spoke about the Fraser Triangulation survey method which Dave Weaver conducted field testing on.  Greg Jorgenson has replaced Dave Weaver, who was originally one of the initial contacts for this Action Point.  
Action: Paul Rehsler will send ISSC members information on the test done on the Fraser Survey method.  
Action:  ISSC needs to understand what Greg is working on for changes to the surveys.  Paul and Kori to check into having Greg present at our next meeting.  This could impact our work plan for Bednesti action points 3 and 4. 
· Action Point # 5 – “If we make change, how are the costs reflected back to those incurring it?”  This point is to “clarify what the Government is willing to pay through the refined Timber objectives”.   Paul Rehsler will be working with Al Bennet from Pricing and Revenue branch on this action point.  
· Action Point #6 – “Communications Strategy …..For success, who are the Champions?”  This action point is to ensure “effective communication and a communication strategy”.  Kalin Ulrich (Board member for North and South OIFs) has replaced Larry Gardner as one of the Executive Sponsors.  Communication will now be channeled through the North and South OIFs and their co-chairs, which include Kalin Uhrich.  Paul Rehsler will keep the ISSC updated on further information on the Bednesti Action Plan.
· Action Point #7 –  Training – “Develop ways to ensure practitioners are provided with adequate training to ensure that plans and prescriptions are consistent with achieving the Timber and other management objectives at the landscape level. “  
· Action Point #8 – Research - “Conduct research on the critical knowledge and information needs that need to be addressed in order to effectively and efficiently implement refined timber objectives in a forward planning approach.”   
3. “Explore opportunities and synergies to more closely link silviculture performance to TSR and AAC (yield based multiblock standards). “ Paul spoke about the Fort St John pilot and Pacific Inland Resources, West Fraser’s landscape stocking standards in Smithers.  
4. “Assess research on deleterious hardwood competition (i.e. Teresa Newsome’s research) and determine the need for improved data in this regard.” Discussion ensued on the moose habitat, forage and other habitat in the Omineca region.  Also, could this study be linked to FG management?
                                                                                                                                                                                                                                                      
· It may be advisable to work in small groups (maybe two members per group) on each topic and then get together to review as a group.  Part of our in-person meeting will be to review info on these topics to set priorities and put together work plans.
Action:  Committee members to identify any other priority topics for ISSC.

5.   Face to Face Meeting:  The last face to face meeting for the ISSC was in Kamloops on October 2015, so another one is to be set up this year.  It would help team building, and for the members to understand each other’s perspectives.  Kori suggested holding a face to face meeting annually.  This year’s proposed location is Prince George.  A conference call meeting will still be held in October, and then a “Face to Face” meeting in November.  Meeting rooms were discussed, including the District office.  It was advised to book as soon as possible due to other meetings being held there.  Paul and Kori asked the members which days in November would work for them.  Todd requested that early November would be better due to accruals happening in the last two weeks. It was also noted that Remembrance Day is in November.  
	Action:  Set up/schedule in person meeting for November in Prince George.  Doodle poll will be sent out to confirm best possible dates in early November for a day and half meeting.
	Action:  ISSC members to let Paul and Kori know which days in November will work for them for the “Face to Face” meeting.
6.   Meeting: This meeting was adjourned at 11:55 am.  The next conference call meeting will be held on Tuesday, October 3, 2017 from 10:30 am to 12:00 pm.
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