Interior Silviculture Sub-Committee (ISSC) Minutes
Conference Call, October 10, 2017
Attendance: 
· Present: Carolyn Stevens, Catherine Bealle Statland, Cheryl Hodder, David Jackson, Kori Vernier, Larry Fielding, Megan Hanacek, Paul Rehsler, Roger Powell, Todd Schmidt, Bill Laing, Mari Schenkeveld
· Regrets/Absent: Darcy Lillico, Grant Glessing, Kerri Howse, Miodrag Tkalec, Nina Sigloch
Meeting started at 10:30 a.m.
1. Meeting Minutes and Actions:  Paul Rehsler reviewed the Minutes and Action Items from the August 1st meeting. 

· Action item (1-0207):  The presentation on “BEC modelling of Species Selection” has been deferred. There are a few bugs still to address, but it may be ready in time for the December meeting.  
· Action Item (2-0606):  The Enhanced Stocking Standards presentation will be deferred.   These standards are included in the Interior Appraisal Manual, and can be used.  These can be part of a strategic level plan for the TSA.  There are some concerns.  Todd said that the funding mechanisms do not cover some of the BEC zones, and may not be enough to cover additional planting.  The analysis is preliminary at this time, and the methodology may not cover the costs.  Further analysis will be done and Todd will keep us posted. It was suggested that the group decide on specific BEC zones in certain areas and analyze for higher densities.  Paul could revisit the specific areas that are identified, and strategic analysis can be done.  There are other groups such as the “Climate Change” group that may provide some funding for further analysis.  Todd added that the Cariboo Stocking Standards and the Thompson Stocking Standards may be another mechanism to consider for the Enhanced Stocking Standards.  Discussion ensued regarding a strategic level analysis by using an ecologist.  If FSPs cannot be approved due to inclusion of the Enhanced Stocking Standards, the issues should be shared among the Licencees and FLNRO to avoid duplicating issues.  Some Districts may want higher density on their stocking standards. 
 Cheryl said that when they tried to incorporate enhanced standards into their FSP, the FLNRO wanted a rationale on the midterm impacts of the Enhanced Stocking Standards; however, it may not impact at mid-term, but only on a long term basis.  The Interior Appraisal Manual does not contain any comments regarding mid-term.  Paul advised to let him know if any Licencee or FLNRO have any difficulties including the Enhanced Stocking Standards in their FSP.
Action:  Paul and Kori to put the following as a Standing Agenda item, “Where would the Enhanced Basic Silviculture be used or applied?” 

· Action Items (3,4,5-0606): Feedback on the Max Density paper have only been received from Paul.  Kori added that more feedback would be much appreciated.  She suggested having a shared working place, where the most current draft of the document could reside, and members can easily access.  She would like the group to sit down and look through the paper, and then work on the actual recommendations. 
Action:  Paul to resend the FTP site address for ISSC members to use for a working site.  This address will be located on the Agenda for each meeting.

· Action Item (6-0801): Completed - Paul Rehsler said that Carolyn Stevens will continue with her membership in the ISSC; Miodrag Tkalec will also stay with the ISSC. 
· Action Item (7-0801): Completed - Paul Rehsler has provided examples of Problem Forest Types to Kori.   She will include them in the latest version of her paper, but will confirm whether or not these types have been incorporated into the TSR.   
· Action Item (8-0801): Completed – Todd has clarified Jeff Mycock is supportive of planting higher densities to promote future commercial thinning opportunities. 
· Action Item (09-0801) – Deferred.  Nina Sigloch is away today.  Nina was to confirm whether the post spacing treatment density is a legacy item within the stocking standards, which may be obsolete, or whether it serves another purpose.  
· Action Items (10, 11, 12-0801) – Ongoing.  Action items 10 and 11 are both related to Action item 12, which is to follow up with Monty and Neil regarding the decision key from the June 1st field tour.   
· Action Item (13-0801):  Ongoing.  Paul had an initial discussion with Greg regarding a follow-up with Steve Jones and Monty Degregg on developing a methodology to tally high densities.  Paul has not received any updates, so he will follow up with Greg again.
· Action Item (14, 15-0801) – Completed.  Paul has emailed the ISSC members of the FTP location where meeting information or documents can be posted.
· Action Item (16-0801) – Completed.  Paul has provided information on the test conducted on the Fraser Survey method to the ISSC.
· Action Item (17-0801) – In order to understand the changes that Greg Jorgenson is working on for the survey manual, the ISSC needs to get a better understanding of the survey procedures from him.  Paul may consider getting him via a conference call at the Prince George meeting.  
Action:  Paul to add this as a Standing Agenda item.

· Action Item (18-0801) – Completed. Paul asked the Committee members for other priority topics for the ISSC.  The Wildfire Reforestation Strategy could be put on a work plan to prioritize and incorporate timelines for recommendations.  Todd brought up the drought issue, which is being experienced in the south, but is not funded under Section 108.
· Action Item (19, 20-0801) – The ‘Face to Face” meeting is set for November 15th and 16th.  Kori is currently trying to re-confirm with members that had difficulty with these dates.



2. Committee Memberships: 
Carolyn Stevens and Miodrag Tkalec are both retaining their ISSC memberships.  Cheryl Hodder will be replaced by Bill Laing as a main ISSC contact, but Cheryl will stay on as his alternate.  Bill has had extensive experience in forestry, and has been involved in both government and industry.  He has also been involved with the surveys manual.  Kerri Howse will be leaving the ISSC as a main contact since she is busy with the Wildfire Recovery Strategy but Darcy Lillico will take her place.    Kerri will remain on the ISSC as his alternate.
Action:  Kori and Paul to get Darcy and Bill’s email addresses and provide them access to the FTP site. 

3. Maximum Density – actions/steps: Kori Vernier spoke of the work plan, which she has incorporated into a flow document.  She is looking at the timings and identifying key steps to complete the work plan.  There are still gaps of missing data, and the question is what mechanisms can be incorporated to identify what is needed.  There has been no progress made from the original paper.  We need to spend time on the background either before or during the meetings.  We need to consider the salvage after the fires, the options and the future on max density issues.  The fires have changed the stands.  Todd says that 100 Mile is focused on Fir.  It is difficult to say at this time how max density will impact the Fir.  In the West, max density as it applies to stands impacted by the fire, is not a big consideration, since the majority burned was unsalvageable.  Kori will follow up with contacts, including Weyerhaeuser for more information.  She will put recommendations together and the ISSC can do a group review.  Todd mentioned that West Fraser has only been able to access the Elephant Hill fire area for a week, so it is a little too early to see the impacts.  David said that in the West Kootenays, there are no issues with maximum density.  Roger said that Canfor in the East Kootenays has only a small burned salvage.  There were still issues from the 2005 fire, but now some of those blocks have been re-burned in this year`s fires.  Todd mentioned that there have been big impacts in the area west of Quesnel.  He will check with Rob and get some information on the issues.  He will also check with Grant whether Tolko had issues.  Kori will update her paper with all the information, post it on the FTP site, and then the ISSC can do a group review.
Action: Kori to follow up with her contacts, including Weyerhaeuser to gather more info.
Action: Todd to check with Rob at West Fraser, Quesnel regarding impacts from the fires in the area west of Quesnel. 
Action: Todd to check with Grant whether Tolko had issues with max density from the fires.
Action:  Kori will update her paper, and post it on the FTP site.
[bookmark: _GoBack]Action: ISSC members to do a group review on the updated Max Density paper.

4. Priorities from OIFs:  We have several items from OIFS, such as the Bednesti project.  It is not good to have too many items to work on, resulting in partially completed items.  We need to prioritize with better descriptions of issues.  There are also items such as training and research, which ISSC can only identify and promote, which should not be included in the list.  
Action:  Paul to prioritize the list of items for the ISSC to work on, and distribute to the ISSC members by October 31st.
Action:  Paul to provide agenda and background information by October 31st for the “Face to Face” meeting.

5. Wildfire Reforestation Strategy/Section 108:  There has been an FFT meeting, which Kerri and some other ISSC members attended. It may tie in with the Cariboo GAR.  There were strategy discussions, such as the landscape planning which will be finalized in three weeks. Discussion ensued on the impacts from fire on IDF stands and how Section 108 will apply on partially cut areas.  Section 108 is being reviewed; how it is funded, and the application process.   The Ministry may decide to use Landscape ROI rather than have numerous Section 108 applications.  Todd mentioned that West Fraser is currently focused on salvaging timber, and therefore, Silviculture is lower priority for the moment.  Section 108, which deals on a “block by block” basis does not fit with the catastrophic level of the latest fires.  Mike Peterson through the FFT program is leading this initiative.  In about two or three weeks, the FFT strategy will be ready, and distributed for review and input.  The question is how much work is all this going to entail? 
Action:   Paul and Kori to add the discussion on the strategy to the agenda for the November meeting.

6. “In Person Meeting in November:  The meeting will be held in Prince George on November 15th and 16th.  Kori will get more information together on the meeting details.  Carolyn will be checking out the location for the meeting.  Paul asked the group about getting a facilitator for the meeting.  It may be a good idea to keep the meeting on track.  Kori will be checking out nearby hotels for out-of-town members, and find a location for the dinner.  The meeting agenda and guest speakers were discussed.
Action:  Kori to get more information to the members on the meeting details.
Action: Carolyn to determine meeting location. 
Action: Paul, Kori and Carolyn to get a facilitator for the meeting.
Action: Kori to get a list of nearby hotels for out-of-town members.
Action: Kori to determine location for the dinner.

7. Others Items:
· Guide Outfitters are concerned about government reforesting burned areas.  They want to factor in the wildlife habitat equation.   The government will need to address all values, not just timber objectives.  With various stakeholders, there are many objectives to consider.
· Todd mentioned that if reforestation happens too quickly, it may lead to problems with the black army cutworm.  Discussion ensued on the black army cutworm, and their 20 year cycle, and their impacts on the plantations.   Quesnel had an infestation of these cutworms several years ago.  There are impacts and issues with “fast planting”.  It is important to share information with others since there is not much information available on the impacts.

8. Adjorn: The meeting was adjourned at 11: 40 a.m.  There will be a “face to face” meeting in November 15th and 16th.   A conference call meeting will be held on Tuesday, December 5, 2017 from 10:30 am to 12:00 pm.
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