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Conference Call, May 22, 2018
Attendance: 
· Present: Bill Laing, David Jackson, Darcy Lillico, Grant Glessing, Karen Schening, Larry Fielding, Miodrag Tkalec, Nina Sigloch, Paul Rehsler, Todd Schmidt, Mari Schenkeveld
· Regrets/Absent: Carolyn Stevens, Catherine Bealle Statland, Dawn Stronstad, Megan Hanacek, Kori Vernier
Meeting started at 10:30 a.m.
1. Meeting Minutes and Action Items:  
Paul Rehsler reviewed the Action Items Tracking Sheet.
· Action 1 (0207):  Paul will line up Will or Pam to do a presentation on “BEC modelling of species selection” for the ISSC soon.
· Action 2 (13-0801): This action item for “Paul to get Greg Jorgenson to follow up with Steve Jones and Monty DeGregg on developing a methodology to tally high densities” will be left as an action item to be reported on.
· Action 3 (1-1218):  The Treasury Board approval has been received, but the Licencees have not yet had any strategic direction from the FFT program.  Update:  Paul will follow-up with Neil.
· Action 4 (2-1218) – Paul said that legally having both Section 108 and FES funding for the same block is acceptable.   Under FES funding, areas that have no obligation may be reforested, such as burned WTP areas.  Some direction will need to be formalized, and RESULTS may need to be updated. – Done.
· Action 5 (3-1218): “Add CBST updates to future agendas.”  This may be related to the Provincial Seed Supply work.  Action (1-0522):  Paul will ask Margo, and see if she can join us on the next conference call to update us on the CBST.   
· Action 6 (1-0206): Paul will follow up on the Regional Priorities on Wildfire Reforestation.  Update: Not Done.  
· Action 7 (2-0206):  RESULTS change for bulk submissions is not feasible yet.  There has been no change implemented in RESULTS, except for minor tweaks for the Enhanced Basic, mostly for tracking.  The Chief Forester’s Guidance document on Enhanced Basic is waiting for final approval, and it will describe the process.  If information is required before the document is released, contact Carolyn Wood.
· Action 8 (3-0206): Carolyn Stevens is no longer a part of the ISSC, so someone else will be tasked with helping to organize a small working group to deal with options in getting funding applications into the system.  Update:  This action item will be revised to: “Paul will follow-up to have someone help organize a small working group to deal with options to get funding applications into the system”.
· Action 9 (4-0206):  Kori has not yet provided an update as to whether she has contacted Brendan for the seed analysis. 
· Action 10 (6-0206): Paul has posted the FRPA Bulletin #26 on Section 108 on the FTP site. – Done.
· Action 11 (7-0206):  Paul still needs to add more comments to the Post Wildfire Reforestation Briefing Note.  Update: Not Done. 
· Action 12 (1-0403):  Megan has taken on a new position, but will stay on as an observer. – Done.
· Action 13 (2-0403):  Todd has not been in touch directly with Greg.  Todd has sent him an email, but Greg has been busy with the manual.  Action (2-052218):  Paul will touch basis with Greg about Todd’s email. 
· Action 14 (3-0403):  No decision key yet on FFT Repression Density Spacing. – Update:  Not Done.
· Action 15 (4-0403):  Darcy believes the “exemption” draft for the Post Wildfire Salvage Blocks was sent to Kori, but will confirm.  Update:  To be Confirmed.
· Action 16 (5-0403): Paul will confirm with Kori whether the Max Density (now called “Post Wildfire Salvage Blocks”) Briefing Note has been updated with the “exemption” draft from Darcy.  Update: To Be Confirmed.
· Action 17 (6-0403):  Paul has received comments from the ISSC on the Stocking Standards Briefing Note, which have been incorporated into the document. – Done.
· Action 18 (7-0403):  ISSC has provided comments on the Stocking Standards Briefing Note. - Done.  
· Action 19 (8-0403):  Jay Hallet is the Stocking Standards Lead for the Branch, and has been in contact with several staff from the three Districts and with the Regional Ecologist.  – Done.  Action (3-052218):  Paul to stay in touch with Miodrag and the other Stewardship Officers in those Districts and ensure that the process gets going.

Paul checked with the members to make sure that they had received the minutes from the last meeting.  Mari will send out a draft of the meeting minutes for review to members, who attended the meeting.  Any changes or corrections will be returned to Mari. who will then finalize the minutes, and circulate it to all ISSC members.

2. Membership:  
· Megan Hanacek has left her position with the ABCFP, but will stay on the ISSC as an observer.  Paul has asked Mike Larock from the ABCFP if they would like to add another person to the ISSC.  They have hired a new person who may take on this role, but Mike Larock will be part of the ISSC until then.   Action (4-052218):  Paul will add Mike Larock to the ISSC in the interim.     
· Karen Schening, who had been on leave, has returned to the ISSC, and Roger Powell will continue as an alternate.  
·  Carolyn Stevens has taken on a new position with the FFT program in Prince George, but works for the Branch.  She recommended Dawn Stronstad, who is the Stewardship/Forest Research Officer in the Burns Lake office, where Carolyn used to work.  Paul had asked the North if they had other applicants, but has not had a response.  There were no concerns from the ISSC members, so Dawn is acceptable to join the ISSC.  We will inform the OIFs, who have the final say regarding the memberships, but usually agree with our endorsements.  Action (5-052218): Paul will contact Dawn directly, and see if she is interested in joining the ISSC.  (Updated since the meeting: Dawn’s membership on the Committee is not supported by District Management at this time.)
· Paul has the contact information for the new and returning members.  Action (6-052218):  Paul to give Mari the contact information for the new members. (Updated since the meeting: Done.)
3. Updates from the Topic Leads:
Removing Stocking Standards from FSPs – Paul/Nina:  
· Paul has incorporated the received comments from ISSC into the Briefing Note.  The final draft has been sent to Kori for review, but Paul has not heard back from her.  Paul will follow up but does not think there will be much more to add.  Paul is ready to share it with the OIFs. 
· He has sent a copy to our counterpart group, the Coast Region Implementation Team (the Silviculture working group). Paul has a call in with Craig Wickland, the lead, and couple of divisional contacts early next week to see if they are aligned with us or not.  
· He has also shared the Stocking Standards Briefing Note with Shannon Pierce, who works on changes to the regulations and legislation, at the Branch.  He plans to call her early next week to get a place marker in for the process of getting the legislation changed, since it may take a couple of years to get the changes through.  Paul wanted to get place marker in, and the description in the form to put forth to the legislative council who makes the final decisions.  Action (7-052218):  Paul to call Shannon Pierce to get a place marker in for changes to legislation for the Stocking Standards.
· The next step is to get to the OIFs to get on their agendas and seek their endorsement on the Stocking Standards. Action (8-052218): Paul will keep the ISSC informed of the OIFs’ discussions and decisions. 
Max Density – Kori/Grant: 
· Grant does not have any more updates on Max Density.
· Paul spoke of George Harper, who is a “Mixed Wood/Deciduous” Silviculture researcher.  He has done another re-measurement of the Barnes Creek installation.  Greg has published a paper on it, which is directly related to the max density topic. Action (9-052218):  Paul to share George Harper’s paper with the ISSC.

Enhanced Basic – Paul: 

· A guidance document on Enhanced Basic will be released soon, after the Chief Forester signs off on it.  It contains a fact sheet with a Q&A section, which will answer many of the questions on Enhanced Basic.  
· Prince George District has a multi-licence FSP that already contains Enhanced Basic Standards, which was finalized before the guidance document was released.  There is concern that it does not contain a minimum number in the standards, since the guidance document states that there should be a target at regen date separate from the target at free growing, and a minimum which is 200 stems/ha less than that.  It is a planting target for regen and the Ministry is recommending that Licencees use the planting density to show compliance for both the regen date and the Enhanced Appraisal Allowance.  In the Cariboo, they are getting close to finishing off the regional stocking standards which include the Enhanced Basic Standards.  It will make things easier if the guidance document is in place before the standards are signed off.  The Ministry will have to deal with the Prince George standards, which may not be consistent with the guidance document.   The Ministry would like to have the same standards across the regional and district boundaries if it is the same BEC zone.  They are recommending for the Enhance Basic Standards to declare regen met based on planting numbers rather than waiting two years to survey after planting. Discussion ensued on regen declaration, Enhanced Appraisal Allowance, and Survival.  The Enhanced Appraisal Allowance is met at the time of planting separate from regen delay, and is totally based on the number of stems planted, not the plot data.  Todd wants it to be clear that regen declaration is entirely separate from meeting the appraisal numbers for the Enhanced Appraisal Allowance. Paul said that the planting density could serve both purposes of meeting the Appraisal Allowance as well as regeneration delay. Appraisal allowance is based on the numbers at the time of planting, and Todd wants to differentiate risk to the planting from other kinds of failures.  Survival is not part of the Appraisal Allowance since the funding is for the numbers of trees planted, and the requirement is met if those numbers are planted.  
·  Paul has access to the guidance document, which will be released soon.  Darcy would like to send him the Cariboo Enhanced Standards for Paul to look at and compare to the guidance document to check for any issues that may need to be resolved, since the standards are so closed to being finalized.  Darcy had a concern in that they had initially come up with a planting density of 2000 and a minimum of 1800, but the PG standards had 1700sph, so the minimum density was changed to 1700sph since the Licencees felt the need to have consistency among the companies working on either side of the regional lines in the same BEC zones. Darcy is looking for guidance and consistency. Action (10-052218):  Darcy to send a copy of the Cariboo’s Enhanced Standards to Paul, who will check and see if it is consistent with the guidance document.   

Post Wildfire Reforestation (Grant/Darcy): 

· There has not been too much progress on post wildfire reforestation.  Section 108 is being looked at by Josh in Quesnel.  A meeting previously postponed will be held soon.   Discussion will be on other options, or ways of doing Section 108.  
· Grant was at a meeting in mid-March.  Four different policy questions, including the use of RESULTS or landscape level approach were looked at.  Josh took the information back to the Ministry to review the pros and cons, and will be working on it next Monday.  
· Paul said that they are still looking at ways of streamlining the whole Section 108 approach.  He advised on implementing recommendations that Josh proposes if they can be easily done. Section 108 is a legislative requirement, so it will always be a sticky point.   Changes can be made to Legislation, and we should, if it is an ongoing issue.  The legislation piece should be reviewed to make it more efficient.  
· Darcy has come up with post wildfire reforestation plan and targets for each of the Districts from Kamloops, 100 Mile, Williams Lake, and Quesnel.  They cover how much area will be surveyed this summer, and what the sowing targets are by District within the Ministry for the Forest Carbon Initiative and FFT reforestation projects.  Todd asked if this information is being shared with the Licencees, since he is concerned that we are going off in separate directions and not talking to each other.  Darcy said that it has not been shared with anyone yet, since it came out last Friday.   
· There is a need to have a forum to address the actual strategies as a total group to discuss the resources for programs as to whether there are enough seed or nursery capacity.  
· Nina mentioned that Neil and Brendan know the numbers required for the Forest Carbon Initiatives and FFT programs have also speculated the numbers required by the Licencees for both Section 108 and the regular operations.  They met with the Nursery Association last week.  The plan for a larger conversation including the Licencees is still in the works. 
· Grant said that the process is taking a long time, and he needs Ministry guidance or direction on the existing burned blocks.  He asked whether we were exempted from reporting requirements on these blocks for inventory, such as natural regen blocks that have not met regen delay, if it takes at least two years to figure things out.  Will the Licencees get guidance from the Ministry, or will each individual Licencee need to write letters to ask for exemptions?  
· Nina asked if the Licencees had collectively compiled ideas on how to approach Section 108 or generated a list of concerns. The Licencees have not collectively met, since it is difficult to have a conversation without guidance from the Ministry.  Nina suggested that if there are lists of concerns collectively or individually, they need to be sent to the Ministry to be addressed.  The problem is that there seems to be no “point” people at the Ministry, and both Licencees and the Ministry are operating in a vacuum, which is very frustrating for everyone involved.  
· Section 108 was designed just to take back a few blocks in a reforestation plan, but when you have massive fires, there are other group involvements to consider as well, such as First Nations, etc.  Silviculture is just one aspect of it.   The plan becomes more of a restoration plan, and not just a reforestation plan.  
· Each of the Districts have hired people for lead positions to address the post fire issues.  Unless Section 108 issue is resolved; it is difficult to get to the other guidance.  Nina suggested that Licencee should get together and identify issues that need to be resolved under Section 108.  She asked that if the government sets a target to plant a certain number of trees under Section 108, would everyone be able to abide with that number, and if so, would Licencees be willing to work together.  Action (11-052218):  Paul will ask Neil to send an update about what the FFT program knows about seedlings for Section 108 anFFT, and see if there is any direction. 
·  Dave has the Treasury Board approval for Section 108 funding.  A question was asked about how much money was approved by the Treasury Board.  There has been some subsequent addition to the initial amount.  Action (12-052218): Paul will check with Nigel about the exact amount of money approved for Section 108 by the Treasury Board.  The Ministry’s position is that based on their calculations, the Treasury Board amount is sufficient to fund all the Section 108 work, but not everyone agrees.
· It was agreed that we all need to have some wholesome discussion on Section 108 and planning around post fire rehab or restoration.  There are frustrations on both sides (Ministry and Licencees) seeking direction, so it is time to get an update from Neil and Brenden for the ISSC.  We need to move forward, although it will take time.  Action (13-052218):  Paul will target a meeting to get updates from Neil and Brendan. 

5.  Other: Business: 
· Todd asked when the OIFs meeting dates are, so Mari can do up the minutes before then.   Paul thought it may be next week.  Action (14-052218):  Paul will check into the next OIFS’ meeting dates. (Updated since the meeting:  Done.  It is June 6th for the North OIFs; Paul did not have the date for the South OIFs).  

· This meeting was adjourned at 11:30 a.m.

· Next Meeting: Tuesday, July 24, 2018 at 11:30 a.m.  
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