


Interior Silviculture Sub-Committee (ISSC) Minutes
Conference Call, June 20, 2019 
Attendance: 
Present:  Bill Laing, Craig Wickland, Darcy Lillico, David Jackson, Grant Glessing, Greg Jorgenson,  Karen Schening, Kori Vernier, Larry Fielding, Megan Hanacek, Mike Larock, Nina Sigloch, Todd Schmidt, Mari Schenkeveld
Regrets/Absent:  Catherine Belle Statland, Miodrag Tkalec, Tammy Baerg
Meeting from 10:30 a.m. to 12:00 p.m.
Agenda and Last Meeting Minutes:
· No additions to the Agenda.
· The minutes from the last meeting and Action Items were reviewed, and the actions items updated.
Action Items:
· #4.– Done.  Craig has checked with both Anne Wong and Greg Jorgenson regarding the updates to the Repression Density Decision Key.  Greg will  update us on this topic at this meeting.
· #8 – Done.  Darcy has sent the Master spreadsheet for the Cariboo Stocking Standards to Craig, who has put the blank document including two tabs to be used as a template for new standards developed regionally or district specific on the FTP site. 
· #28 - Done.  Section 108 topic is  part of today’s agenda on “Updates on Work Plan topics”.  
· #29 - Done.  The guidance memo on Enhanced Basic Silviculture from the Chief Forester has been located and circulated by Craig to the ISSC members this morning. 
· #30 -  In progress.  Craig has talked with the Silviculture researchers regarding presenting but need to set a date to have one of them do a presentation.  
· #31 - Done.  Craig has asked Greg Jorgenson to  do a presentation on the North and South FG monitoring and provide updates to the Silviculture manual at the Face to Face meeting, but the date for the Face to Face meeting needs to be finalized. 
· #32 – Done. Craig has forwarded the Coastal group discussion paper to the ISSC members.
· #33 – Done. Craig has sent the poll for Face to Face meeting. It will be our first Action item to move forward on the agenda.  

Face to Face Meeting:
· Discussion based on the polls regarding dates, duration, and location of the meeting.
· The polls had the best dates as September 4th and 5th, and best location in Kamloops.
· It was agreed that the meeting will be held over two days duration from 1:00 p.m. to 4:30 p.m. on the first day,  and  from “first thing” the next morning to 2 or 3 p.m. on the second day to allow for travel for out-of-town ISSC members. 
· Nina said that a meeting room at the Regional or District offices is not available on September  4th.  
· Kori suggested that she, Craig and Nina will work after this meeting to book a meeting room in Kamloops, or  Prince George if none is available in Kamloops.  Action #34:  A meeting request will be sent out once a meeting room is found in Kamloops or Prince George.

Max Density Spacing:  
· Kori has updated and circulated the” Maximum Density Issues Note” to the ISSC members.
· The title has been changed. Kori presented the summary of the Issues Notes for discussion.
· Discussion on the differences in Districts on how they are handling wildfire salvage.  It was agreed that there should be a consistent approach across the Districts in handling wildfire salvage and the costs associated with the spacing treatments.  The cost of max density spacing is not currently funded in the Appraisal Allowance which penalizes those who  do  salvage harvest.  In the Cariboo Region (three Districts), their Regional Stocking Standards states that wildfire salvage is exempt from spacing requirements.  In the Thompson-Okanagan Region (also three District)s, the Regional stocking standards refers to the decision key, which does not specifically state exemption from fire salvage.   Action #35: Nina and Todd to revisit the wording in the TO Regional Stocking Standards regarding the decision key with the Silviculture Standards working group and clarify that it is worded sufficiently to imply fire salvage only.  
· Repression density needs to be defined.  The FFT Repression Density Treatment Decision Key “defines the requirement to space to ensure significant investment will result in sufficient benefit.  Recognizing there is no one number to define repression, it considers productivity loss and  potential gain to define the maximum amount to invest in spacing” (from Kori’s report).  
· The FFT program would use the Repression Density as a mechanism to invest in a spacing treatment at some point  We need a consistent approach and needs to be done by the correct Decision Maker.  Greg said that the requirement  to get in very early depends on how it is structured in terms of exemptions on post wildfire to have an effective treatment on the criteria of prioritization. He said there is a need to do it early and to have a mechanism to enable FFT or someone to go in and space those stands if there is a Site Index gain prior to relief of obligation.   Kori says this point is captured on her paper in the summary of  issues.  Timing is critical.  
· It was suggested that we can present the discussion to the OIF (RED is part of the OIF group, and the policy maker) the idea of the Decision Maker with the recommendation by RED to reassign the policy and grant the exemption of the wildfire proposal.  We need to show what the gaps are and  come  up with a plan to move forward.  
· The cost of spacing was discussed.  Are the costs recognized?  Costs of spacing are significantly different compared to planting.    How do we fund it? 
· [bookmark: _GoBack]Uneven-aged Douglas Fir is a separate issue and does not apply within our focus, which is on even-aged stands.  We will keep refining the scope.  The OIFs said that we don’t need to come to full consensus but identify what we are not agreeing on and they can be part of the discussion. 
· Greg said that the Decision key has been edited and ready to queue up on the website for FFT funded treatments only, and the survey standard is a little more flexible to account for the complexities.  It will assess and identify where treatments are necessary.  Nothing is available for funding current harvest regenerated IA stands which are still being discussed. 
· Discussion on how to make the Regions consistent on the Max Density treatments on post wildfire areas.  Darcy said that another option for the Cariboo Region to go to the decision key which would raise the numbers to the point where no one in the Cariboo  would need to do any spacing but there would not be a blanket exemption for post wildfire salvage to make things consistent across the Province.  The Thompson Okanagan Region could have exemptions like the Cariboo to have consistency and use the decision key strictly for FFT decisions on post wildfire stands.   A question was asked why we are only using the decision key to invest in FFT and not using the decision key criteria for investing  in the forest landscape.  This is the FFT decision key, and it has to do with funding. 
· Weyerhaeuser has updated the measurements from the 2003 fires and spacing treatments from their TFL.  They have started their presentation to the Thompson Okanagan Regional working group to present different ideas and thoughts.  How do we figure out this new information and incorporate it across the province?  It is a good challenge to determine how we move forward or to make sure it is scientifically sound. 
· Discussion on having the Max Density topic on the agenda with the objective of moving it forward, since it has been around since 2017.  We need recommendations that spacing for wildfire areas to be exempt and figure out the best tool to be applied consistently  across the Districts, and  determine  whether the tool is appropriate or not, based on science.  We need to invite researchers who are involved and can be part of the discussion at the meeting.  We need to figure out the key people for this discussion.  It was suggested that it may be a good idea to have others who disagreed on how it applies,  and have both sides discuss and figure out the problem.  Some research can be conflicting, depending on how trials were conducted. 
·  Discussion on what a favorable outcome would be.    The easiest solution would be to make recommendations for exemption on fire salvage areas and recommend that all  those areas get considered as part of the annual operational plan development or FFT. 
·  Larry suggested that we tackle this issue as a subset of this group, since this issue may not be applicable to all the ISSC members.   It was agreed to have a subgroup, which includes Darcy Lillico, Greg Jorgenson, Kori Vernier, Nina Sigloch, Craig Wickland, and David Jackson.  Action #36:  The subgroup will continue to work on the Max Density issue and review current scientific  information by meeting with researchers.  They will do a presentation to  the main ISSC group at the September “Face to Face” meeting  for endorsement to move this topic forward.  
· The current recommendations from the ISSC group is to create a consistent approach to how we define max density across the province (although there may be varying differences on some sites), and to exempt wildfire salvage blocks  from max density obligations across the province.   



ISSC Work Plan Updates and Prioritization

1. Section 108:  
· All the District Managers in the Cariboo Wildfire Recovery Area has come to an agreement on what the conditions would be in granting relief for stands.
· High resolution  photography is now available to all the Major Licencees, and everyone dealing with wildfire recovery. 
· The Section 108 group had two months break but met again yesterday.  
· The group is starting to work on prices, how payments are made, etc.  The group is still ongoing. 
· Kori asked Darcy if he could provide the minutes from the last Section 108 meeting.  Action #37:  Darcy to forward the latest minutes to the ISSC members. 

2. Stocking Standards:  
· Nina did a presentation at the SOIF meeting this morning.  
· She did a reintroduction of the ISSC, and their purpose.
· Requested the SOIF meeting schedule which they have agreed to provide.
· Presented the Stocking Standards Proposal.  Nina will also email the proposal to the SOIF so that they can review and support.  
· Shared the issues requested by the NOIF.
· Gathered issues requested by the SOIFs:  drought as part of Section 108; FG assessment with Deciduous; Cariboo mitigation and herbicides (silviculture strategies to benefit competing species); moratorium on herbicide; alternatives for herbicide use (such as the  range use of herbicide for invasive plants); Appraisal allowance for stumping; alternatives to herbicides for good practical reasons (i.e. manual cutting, alternative standards, timber supply impacts, drought competition etc.); fire as a tool; Dry Fir and reforestation challenges; and fuel management (wildfire risk reduction standards).
· Nina mentioned to the SOIF that they could add more issues if needed.
· It was suggested that we combine the issues from the NOIF with the SOIF’s issues.   We can review these issues at our “Face to Face” meeting, and determine which issues we can work on, and identify others that are being worked on by other working groups, and report back to the OIFs.  We need to ensure that we do not duplicate the work that the other working groups are doing, but that we  are represented on these working groups.   Action #38:  Nina will send out a summary called "SOIFs June 20th Updates on Priorities" to the ISSC members to review.   Action #39: Craig will post Nina’s summary and the final meeting minutes on the FTP site.

3. Enhanced Basic Silviculture:  
· Craig has emailed the Guidance Memo on Enhanced Basic Silviculture to the group. 
· Bill updated the group about what was happening in the North in getting the Regional stocking standards group started.  He has contacted the applicable groups in the North, and has heard back from most of them, and they have expressed interest.  Once he gets the group together, he will invite Nina and Grant to provide an overview for the group.  

4. Max Density:  
· This topic was covered earlier at this meeting.

5. Surveys and Linking Silviculture to Timber Supply:
· Kori mentioned that  the first four topics on the ISSC Work Plan are the priority ones.   The others on the list are no longer priorities but have been left for informational purposes.   The  action item concerning Greg is important, since he is to present his current direction on the surveys approach. 
· Craig has forwarded the Coast Region Implementation Team paper document to the ISSC members on the linkages between Silviculture and Timber Supply assumptions.  It provides information on the importance of how Silviculture relates to timber supply and what we can do to apply it to activities like surveys.  The information will relate to the Interior as well.

Other Topics: 
· Larry said that Diane Nicholls, B.C.’s Chief forester has started the glyphosate policy review with FP Innovation, and they are interviewing various foresters and industry on the use of glyphosate.

Next Meeting:  
· Conference call meeting on Thursday, August 8, 2019 from 10:30 a.m. to 12:00 p.m.  The basic objective of the meeting will be to develop an agenda for the “Face to Face” meeting.   Action #40:  Craig will send out a meeting request for August 8, 2019.  
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