


Minutes

Interior Silviculture Sub-Committee of N &S OIF
June 9, 2021 @ 1:00 pm – 2:30 pm pacific
Conference call # Teams meeting
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/Interior_Silviculture_SubCommittee/

[bookmark: _Hlk71612895][bookmark: Check4]Attendees |X|  Jeff Stone                              |X|  Kari Doyle              |X| Grant Glessing      |_|  Bill Laing
|_|  Megan Hanacek  	      |_|  Shelley Barlow      |X|  David Jackson      |X|  Nina Sigloch 
|X|  Karen Schening                    |_| Todd Schmidt        |_|  Larry Fielding      |X|  Craig Wickland
	|_|  Tammy Berg                         |_|  Miodrag Tkalec    |X|  Kori Vernier         |_|  Paul Nuttall
Guests: 	|X|  Neil Hughes	      |X| Greg Jorgenson      |_| 

	Start time
	            Description                                                                       Lead

	1:00
	1. Review agenda, previous meeting minutes & actions                 Craig
· back up note taker, David Jackson when Kari not available
· Craig following up on RESULTS code, ongoing
· Drought presentation from Lorraine and Vanessa posted on TEAMS site
· Broadleaf WG update in minutes
· Nigel S108 action to follow up on RESULTS submission requirements, ongoing
·  ACTION Craig to follow up with Nigel on S108 to determine next steps



	1:10
	2. Drought                                                                                                  Neil Hughes
· Working group proposal & discussion
· Neil is the Reforestation Lead at RPB, FFT Lead and S108 Lead for funding and policy issues
· Neil has been requested by the Chief Forester to look into Drought WG creation
· Attention on drought concerns has been growing in last 5-6 yrs and numerous workshops and reports have been done
· 2017/2018 drought years and wildfires have left legacy to address for establishing plantations
· Drivers for working group: 
a. FPB report released last year on Reforestation in the dry IDF, workshop hosted recently with Ken Day and Daryl Spencer
b. FLNRORD recommendations are to promptly address IDF management and update reforestation management and guidance
c. Requests from licensees as S108 as a recognized event
d. WG is desired to address concerns and develop strategies to improve reforestation and long-term resilience
· RPB is looking for an agreement on how to move forward collectively regarding drought
· Recent work- BMP guide in TO, Lorraine MacLauchlan and Vanessa Foord presentations, RPB awarded a contract in 2019 to Forsite for stand establishment on dry sites, review of practices in TO complete and brochure is printed and will be mailed out over next week. Cariboo report out for review
· Strong body of research work out already and practices and research need to be linked to determine what is working and not working
· How should we set up a dry site WG? Focusing on drought impacts and establishing healthy resilient forests in the face of unpredictable climate change
· Comments/Thoughts:
· Kootenays has had significant drought over past 10 years and is primary cause of fill plants and NSR and Canfor would like some representation in Cranbrook area
· Proposed field trip with Kori to Cranbrook
· Neil and Nina working on steering committee to look at dry IDF practices and want to ensure the Cariboo, TO and Kootenay area considered
· US foresters who have many issues and looking at what they are doing for plantation survival could be helpful
· One issue is logging Pli sites and reforesting with Fdi and Lw, Py
· Need to bring ecology specialist to speak on climate change, FLP web app, climate change species selection, US foresters could be consulted
· Purpose and Scope, Goals and Objectives, Approach
· Purpose/Scope- comes from detailed requests for S108 drought mortality considerations and CF is open to reconsidering, need to build our information on research and practices. Do we need changes in practices? Or are scenarios unmanageable, how much is in our control?
· Dry site establishment is not just post-harvest, but silviculture systems, harvesting practices, silviculture regimes,
· determine what sites, RESULTS codes, how to incorporate this information from drought into our log cost surveys/appraisal system
· Next steps would be to determine membership while recognizing other working group requirements. Possibly funding needed to have dedicated persons or a contractor to keep things moving.
· Need 6 people with representation that covers geographic areas, we will need to balance practical solutions that can be quickly rolled out and more detailed driven work that needs to be gleaned from existing or ongoing research and then figure out how science can lead to policy and practice improvements
· Industry and gov co-chairs needed
· Volunteers: Grant, Kori suggests reaching out to Jenn Hayes or Peter Kerkoff, Interfor Jaime or Lorree, West Fraser Todd Schmidt/ Rob Cochrane, Craig
· ACTION- Craig to follow up with Al and Bryce Bancroft to provide support for meeting organization and minutes
· ACTION- Neil to put together list from suggestions today and investigate funding, Grant to be co-chair 
· ACTION- Neil will commit to put together a working group and let people know and set up first meeting within next month
· Kori suggests ER and FCI/FFT to look at and determine where the open forest and range is and consider more appropriate stocking standards and identify where it makes sense to not invest
· ACTION- Kori, Grant Neil and Craig to have a call to move forward on plan

	1:40 
	3. Broadleaf Working Group                                                                  Kori   
· Concentrating on value of broadleaf trees, FN, Habitat, Wildfire, Timber Supply growth and implications,
· Focus on PG TSA to start and will expand to province later. They have reviewed FSPs looking for innovative stocking standards and understand the implications
· They have run reports to inventory and how it’s changed overtime, compared 1995 to 2020 and it shows similar numbers or increases. Looked by BEC subzone, SBS vast majority across PG. The age class distribution was older age classes than assumed
· Currently evaluating information and will go back to subject matter experts and learn to understand the natural succession patterns and look for the right distribution numbers to identify densities, thresholds, and distribution across landscape
· Looking at understanding values better to draft strategies is ongoing work
· Next steps: cost benefit of brushing, reaching out to licensees with a survey to determine current costs and benefits
· Question: deciduous portions over time, how did you generate it and can we do that in other areas? George Jennings can run it for Thompson Okanagan. Kari to send note on which subzones we would like to see and which District. 
· How to determine cost-benefit? How do you weight the net benefits? Answer: Only really looking at growth and yield so far. The other benefits will be addressed elsewhere within the strategies. 



	1:50
	4. Free Growing working group update                                              Greg Jorgenson
· Greg J. is in a different role now but continuing this work 
· Involved- Greg Jorgensen, Neil Lee-ann Puhallo, Taisa Brown, Eileen Kostian, Craig W., Dan Turner, Eleanor McWilliams running analyses, Lorne Bedford is the Project Sponsor
· Purpose- to improve decision making, improve data collection, understand regenerated stand inventories and timber supply, redesign or improve free growing policy
· Ongoing work: Review current FG framework, understand the intent and rethink it moving forward and look for opportunities to change
· Goal is to come up with options and recommendations to improve the decisions we o make based on better information
· They started from scratch and engaged with experts and specialists that use the data from surveys to determine what is working and not working. For example, FAIB TSR- fail to get the information they need form our silviculture surveys
· They are reimagining the FG policy itself and if we have different survey objectives then we need to determine the most efficient means of getting this information
· Challenging the concept that FG is the endgame and realize the longer-term objectives, the FG milestone is basically transferred from one group managing basic silviculture to the government to manage for long term
· Initial phase update- TOR outlines purpose, identified goals and objectives and built a phased work plan, most work has been identifying the key specialists as point of contact FAIB, YSM, VRI, Forest health group, Wildfire Branch, Wildlife Habitat group etc. they wanted to find out what data they need so they could use information to their advantage
· Completed data needs summary identifies, trends and recommendations, will be shared to broad audience soon. 
· 13 programs that use data from RESULTS for decisions, modelling etc. were surveyed for the structure they needed, a “data needs assessment”
· Grouped information priorities, example with planting regeneration which programs use species, densities, planting stem mapping (TASS), spatial mixtures, etc…
· Only values collected for FG or WS is for obligation measure. We should be challenging if there is a better way to look at that. 
Recommendations from paper
1. Expand collection of data than what is currently collected and satisfy broader area’s needs (with regards to increased costs, new technology)
2. Developing and testing new data collection options and methods with support of users of data and the users responsible for storing data
3. Pursue options to replace current WS and FG metrics and challenge stocking standards
4. Need a transition strategy to move away from this, how do we determine a performance measure
5. Pilot and test
6. Communicate and collaborate
· Road Map: collaboration and engage with other stakeholders, thorough review with our internal experts, silviculture researchers, tree seed specialists, climate change, and then move out to DM community of practice, regional stewardship staff and district, 
· Next stage is to provide the paper and opportunity for input on what options look like. Ideas and directions will be incorporated into options paper for presentation to CF in next 6-8 months.
· We need to recognize and be mindful of other work done in the past and present in reports and other working groups and forest landscape planning; how we grow deciduous and treat as competitors is all intertwined and need to be considered 
· Key points: when we talk about surveys and multiple decisions based on the data we are collecting, we come back to basic concept of measuring what’s there. We don’t necessarily need to continue with that model and any new methodology needs to be mindful of efficiency and costs and could bring in any new technology. New methodology needs to be clear about survey objectives, needs to be for useful purposes, efficient and coordinated as possible. 
· We are mindful of all the linkages, timber pricing, appraisals, VRI, RESULTS database etc….
· Questions: what are you looking at into measurements for anything other than trees like soil disturbance? 
· Answer: we are looking at typical information collection, hopefully Forest Health specialists would have been providing impacts of these treatments 
· Partial harvesting gradient towards selection harvesting-how would surveying work in a true selection harvest? Answer: Any silviculture system would have methodologies developed. Objectives might include different information that might be important to wildlife habitat etc.….
· There is work being done on interaction of overstory and understory and how to accurately describe the stand post-harvest. Stem mapping might be ideal for the location of these trees to think about the impact on regeneration from shading, moisture, etc.
· Comment: Soil carbon elements might be considered here and when the outreach is done to region can it be expanded to soil scientists too?
· More questions can be sent Craig, Greg or Neil to follow up
                                                                  

	2:20
	5. Next steps – next meeting                                                                 Craig
· Fall field meeting? Focus on Kootenays and Drought? Think about date, location
· Kootenays field trip late September
· ACTION: Craig to work with Kori and Grant for early September fall field trip


	2:30
	6. Adjourn                                                                       






