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Courses With Changes Reflecting the Amendments to the Code:





Course Name�
Date Expected�
�
�
�
�
1-Day Stand Management Prescription Course�
February 1998�
�
3-Day Stand Management Prescription Course�
Fiscal 1998\99�
�
Applied Soil & Rock Mechanics�
Fiscal 1998/99�
�
Bridge Inspection �
March 1998�
�
Commercial Thinning Guidebook Training�
Fiscal 1998/99�
�
Engineering Hydrology�
March 1998�
�
Forest Fertilization Guidebook Training�
January 1998�
�
Forest Vegetation Management�
Fiscal 1998/99�
�
Fundamentals of Site Preparation�
TBA�
�
Pop-up Treatment for Root Disease�
ready�
�
Pruning �
ready�
�
Riparian Management�
February 1998�
�
Root Disease Management�
Fiscal 1998/99�
�
SIBEC (Mean Site Index by Ecosystem for Major Tree Species in BC) Guidebook Training�
Fiscal 1998/99�
�
Silviculture Prescriptions Course�
Fiscal 1998/99�
�
Silviculture Treatment Recommendations�
Fiscal 1998/99�
�
Soil Bio Engineering�
ready�
�
Spacing�
January 1998�
�
Visual Landscape Management�
TBA�
�
Windthrow Management Workshop�
TBA�
�
�
Other Training Initiatives:





Professional Accountability:





Amendments to the Forest Practices Code regulations focus on streamlining administration and increasing reliance on results oriented forest management.  This shift toward monitoring for end results rather than process and methodology will result in greater reliance being placed on professional’s judgment and quality of work.  





The ABCPF is holding a series of professional accountability workshops to ensure that the shift to greater reliance on the professional’s judgement is properly understood and successfully implemented.  These workshops are for foresters and other members of the “forestry team.”





The workshops will be one day in length and will be held at different locations around the province.  During the morning, facilitators will provide key concepts to participants through use of a workshop binder, overheads and role-playing.  During the afternoon, participants will use group discussion of hypothetical scenarios to become familiar with professional accountability concepts.





The BC Forestry Continuing Studies Network (BCFCSN). will handle registration.  The registration fee is $50.00 and will include workshop materials and lunch.





For more information, contact the BCFCSN at:





phone: (604) 687-8027


fax:	  (604) 687-3264





�
Training Plan for the Identified Wildlife Management Strategy (IWMS)








Goal:


A focused, detailed, practical approach to the application and implementation of the Identified Wildlife Management Strategy (IWMS).  This includes:





familiarization with identified wildlife (IW) species and plant community accounts;


ensuring that the technical aspects of General Wildlife Measures (GWMs) and the establishment of Wildlife Habitat Areas (WHAs) are understood; and 


development of clear links into how the IWMS fits into the various levels of planning but emphasizing applications to the landscape and operational level processes.





The joint MOF/MELP IWMS consists of a three level information and training initiative.  This consists of regional information sessions, district information sessions and district IWMS workshops.  Biologist/Operational Forester facilitators will be selected in consultation with regional MOF/MELP, industry biologist and non-government organization (NGO) biologist input.  The Rare and Endangered Species (RES) Biologists will be available to assist and provide regional support for these sessions.  MELP/MOF Headquarters staff in Victoria will support the RES during the regional and district information sessions and workshops. Input from RES, agency staff, industry biologists, consultants will be essential during the development of the information/workshop materials.  The plan is to have all the information materials ready for the beginning of May and the workshop course materials available by June 1, 1998.  A pilot session to test the District IWMS Workshop will occur in May 1998.  





Regional Information Sessions





These sessions will provide general information about the IWMS to regional government staff, forest industry and other stakeholders (ranchers, prospectors, environmental and naturalist NGOs) and consultants.  An information brochure will be available and will include questions and answers.  The regional presentation on the IWMS will include discussions on some IW species and plant communities specific to the area, purposes of WHAs and GWMs and will be supplemented with a slide presentation.  Discussion will follow and anyone wishing to know more about the IWMS will be invited to attend a district session or, if there is sufficient interest, a district type workshop could be set up for the region.  Regional information sessions will be 2-3 hours.  The materials and schedule of the Regional Information Sessions will be coordinated by the resource stewardship Branch of the Ministry of Environment, Lands and Parks in concert with MELP/MOF region staff. 





District Information Sessions





Similar to the Regional Information Sessions, the District Information Session is designed to give district staff, licensees, consultants, environmental and naturalist NGOs and contractors an overview of the IWMS.  The sessions will be 2-3 hours in duration.





District IWMS Workshops





These workshops are designed for planners, forest ecosystem specialists, industry biologists and consultants who will deal with the IWMS on a day to day basis.  They will require an in-depth understanding of the IWMS.





An IWMS workshop pamphlet will be sent out to each district to describe the IWMS workshop and how to register. An IWMS workbook will be distributed at the beginning of each session.  Workbooks will be sent out ahead of time for participants who request them.  The workbook will be placed on the MOF home page and available on the Internet.  Contents of the workbook are listed in Appendix 3A.





All district sessions will be coordinated from the Resource Stewardship Branch, MELP in Victoria in consultation with region and district staff.  The District IWMS workshop training materials will be developed with the support of industry biologists, region/district staff and NGO local experts. 








Draft District Workshop Outline:





Part 1 - Background:  Development of the IWMS 





Introduction:


Why was the IWMS developed?  What were the goals?


What is the process for choosing candidates for Identified Wildlife status?


How is the WHA set up?  Consultation process.


What are the two parts of the IWMS?  How do they work together?


An overview on the levels of planning from strategic to stand level.


A general description and purpose of WHAs and GWMs.


Proposed objectives for the training session.





The introduction will conclude with a brief discussion on the above with a limited question period.





Part II - Workbook:  Proposed Goals





Overview of workbook layout


Species and Plant Community Accounts:


describe what a species and plant community account is and what was the selection criteria or how are they removed,


present species and plant accounts found regionally (for context) and within the district participants will review examples species and plant communities account





Management strategy discussion will include:


wildlife habitat areas;


general wildlife measures; and


higher level plan recommendations





Example Planning Exercise (a generic ‘how to’ management strategy):


present an appropriate planning scenario (the role of conservation plans);


discuss how IWMS fits into the Forest Practices Code (FDP, SP’s)


discuss how IWMS fits in with the riparian and biodiversity provisions of the FPC;


re-iterate management strategies of:  


interim measures; 


general wildlife measures within wildlife habitat areas; and


higher level plan recommendations.





Participants working in small groups will design their own WHAs in a planning exercise with a sample map area and species and plant communities specific for the district.  After this exercise a participant should be able to: 


describe a WHA;


understand the procedures for establishing a WHA;


understand interim measures


understand the measures and procedures to follow within WHAs;


understand the process of making information know to licensees;


determine when a species or plant community is protected through a higher level plan (HLP) or through WHAs and GWMs, as well as HLPs;


understand the established measures to be followed within a WHA; and


understand what process is to be followed to implement the measures, including variances.





Comparison and discussion of results from small working groups





Summary/feedback process:





This part of the course allows the participants to express concerns and suggestions about the workshop, and allows the facilitator to ensure that the objectives of the session have been met.








Appendix 3-A is attached (Table of Contents for Workbook)








�
				Appendix 3-A





Workbook Contents


Background of IWMS





Why was the IWMS developed? What where the goals?


Forest Practices Code 


hierarchy between higher and lower level plans (including broader scale provisions for biodiversity)





Forest Practices Code and the range of Resource Management Requirements


Operational Planning Regulations


Riparian requirements, ungulate winter ranges requirements, IWMS, and Regionally Important Fish 


Range Use Plans 





IWMS development


Through CDC


Through the FPC 


Choosing IW species


Consultation process 


Continued development





Other factors to be considered


F&W Regulations


Wildlife Act


Access management


Predation effects


Consistency with the national programs for the recovery of threatened and endangered species (RENEW) 


Federal Fisheries Act





IWMS is not a ‘stand alone’ initiative. Information is being updated in conjunction with other programs.


Forest Service Research 


FRBC (through TEM with wildlife habitat interpretations),


Wildlife Branch research


Wildlife Inventory Section


Habitat Protection


Universities


Industry


Environmental groups


Consultants


Environment Canada





Ministry structure and interaction


(i.e. Chief Forester, Deputy Minister of MOELP)





Additional information access (outside of the IWMS)


Where is more information on the code?


How does one find the Range Act?


Where’s the new Fisheries Ministry?





1.	Workbook Introduction


Course Objectives





By the end of the session participants will:





know what IWMS is and how it fits into the FPC;


know how to complete an operational planning process with WHAs;


understand the selection criteria for IW species and plant communities and how species/plant community can be removed or added to the list; 


understand species and plant community accounts;


understand the procedures for establishing a WHA and modifying or removing a WHA;


complete a WHA description;


understand GWMs;


understand the established measures to be followed within a WHA;


be aware of interim measures;


understand the process of making information know to licensees;


determine when a species or plant community is protected through a higher level plan (HLP) or through WHAs and GWMs, as well as HLPs; and


understand what process is to be followed to implement the measures, including variances.








How to use the workbook





Process and Structure





How to use the IWMS manual





Manual Structure


Where to find information





Species and Plant Community Accounts





Process of choosing candidates for Identified Wildlife Status


Documentation (Format) of Species and Plant Community Account 





Name


Status 


Distribution


Ecology and Habitat Use


Life Requisites


Key Habitat Requirements and Attributes


Hierarchy of Life Requisites / Seasonal Use Patterns


References





Management Strategies and Tools





Identified Wildlife management strategies (WHAs)





Purpose of WHAs


Procedure for establishing a wildlife habitat area


Modifying a WHA boundary or removing a WHA


Interim measures for IW


Policy on sensitive information at risk





General Wildlife Measures





Goal of GWMs





conservation of biological diversity as per the FPC


directing habitat management in order to mitigate the effects of forest practices on IW





Relationship between biodiversity and riparian guidebooks and the ‘fine-filter’ that the GWM provides


The relationship between GWMs and WHAs


Format of GWMs





Higher Level Plans





Landscape Unit Planning and Biodiversity Emphasis Options


seral stage forest objectives


LRMPs


RMZs





3.4  Operational Planning





Example Planning Exercise with FDPs, WHAs, and GWMs





Demonstrate a FDP process


Species and/or plant community account example


example of an LRMP’s RMZ objectives


example of a forest development plan to fit in with the RMZ objectives





WHAs application


adding a WHA to the forest development planning process (this is assuming that the procedure for establishing a WHA have been completed)


adding a WHA to the forest development planning process as an interim measure


placing block proposals with the WHA


planning thresholds





Participant Planning Exercise





Maps of the Planning Areas (Toolkit)


Biogeoclimatic


FDP timber harvesting maps


LU designation/ natural disturbance types


RMZ designation


FEN map


Riparian areas or WTP’s maps showing what is in place


WHA description


airphotos (if possible)





Planning Scenarios 


either have two different scenario’s and divide the workshop participants into two groups or have one scenario that all groups use





Allow groups to use workbooks/ toolkits to proceed


appropriate forms etc.








Other Tools


Internet Access Locations


Other tools available 





Glossary (terms not covered in the IWMS or clarification of terms)





Questions and Answers





Course Evaluation Form





�
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Forest 


Development 


Plan Template�
��
�



What is a Template?


In terms of Operational Planning, a Template can be defined as “a guide or set of instructions that direct the user in providing appropriate and applicable plan information in a standardized format.” Most importantly, a Template is not a system. A system, however, can certainly be used as a tool to facilitate the standardized format and submission. There are three types of templates that can be used to submit Operational Plans:


��
Paper


Hard copy instructions will guide licensees in completing paper maps and plans. The written text will follow a specific format and the cartographic appearance of maps will be standardized for ease of interpretation. Plan information will be insular and very difficult to link, overlap or analyze further.


�
�
�


�
Combination of Digital and Paper


Templates will guide licensees in submitting either hard copy or digital maps and plans. Information in these plans can be linked, overlaid and analyzed with varying degree of difficulty. �
�
�


�
Full Geographic Information System (GIS)


Digital data standards will outline plan content using inter-linked relational databases (RDB) and topologically correct GIS applications. Plans can be stored digitally, users can jump from one type of information to another, and attribute and spatial information can be updated when new plans are received. In addition, further reporting and analysis can take place with the stored information.�
�
The FDP Template


��
The FDP Template is a product of the Operational Planning Standardization Team (OPST) which is comprised of MOF, MELP and Industry representatives. The current version (version 2.0), scheduled for release in April 1998, is a combination of digital and paper that provides both hard copy and electronic submission for maximum flexibility, i.e., it is not yet a full GIS submission.�
�
Plan proponents, therefore, have the option of submitting their plans in either hard copy and/or digital. The long-term plan is to provide a full GIS submission standard to gain complete advantage of business tools such as Viewers and GIS that are currently being implemented in MOF District and Region offices. The current FDP Template consists of:�
�
Text/Tabular and�Mapping Components�
Text/tabular information with digital submission specification for the tabular elements to support an optional full digital submission, mapping information with standard symbology to support both hard copy and/or digital submission (IGDS and Arc spatial file formats will be supported).�
�
Standard Core Content�
A set of standard items (a “shopping list”) that is strictly in line with the Provincial mandatory requirements of the Act and Operational Planning Regulation (OPR) for both components.�
�
Common Procedure�
A standard procedure for completion of the text/tabular in an MS-Word framework.�
�
Help�
A User Guide to assist in completion of text/tabular and mapping components with respect to interpretation of the Act and OPR.�
�
The Benefits 


Efficiency �
Preparation, referral and approval of plans will be more efficient with consistency of a text/tabular format and the symbols used for the mapping elements.�
�
Time and Cost Savings�
Licensees will submit plans to a single standard rather than submitting several standards resulting less preparation time.


Reviews will become more straightforward as the presentation of information will be standardized.


Provincial templates will make use of GIS and Viewer business applications simpler. This in turn should improve turnaround time.�
�
Improve STI�
Reduced staff workload and improved turnaround time for MOF, MELP and Industry can lead to improved Standing Timber Inventory (STI).�
�
Consolidation�of Plans�
Templates will enable the consolidation of multiple FDP’s on a landscape level to facilitate Landscape Unit planning and biodiversity assessments.�
�






High Level Implementation Strategy


March 1998�
OPST’s Quality Assurance group (comprised of MOF, MELP and Industry representatives) will incorporate results from FDP Template workshops in addition to determining changes required as a result of the latest OPR.


Meetings with all Industry Associations are being planned to provide in-depth familiarity.�
�
April – May 98�
End user reviews will take place.�
�
April – May 1998�
Training strategy will be developed in consultation with Region and District operations staff.


User Guide will be published as well as a list of contact resources.�
�
June – Aug. 1998�
Delivery of FDP Template training.�
�
June 1998�
The FDP Template will be available for operational use on a Province-wide basis (This is to meet with the four month rule stating that FDP must be in full compliance with the ACT and OPR by October 15, 1998).�
�
June – Oct. 98�
FDP Template pilots implemented and completed.�
�



A Change Management Strategy emphasizes stability of the FDP Template. Changes to the core content are not anticipated for the next two year period unless further changes to the Act and OPR necessitate.





Linkages to Other Initiatives


The OPST is tasked with:


Facilitating the development of plan templates that outline standards for attributes and mapping using a common framework. 


Coordinating their efforts with other Provincial initiatives e.g., Data Service Centre initiatives including the MOF GIS, the Integrated Spatial and Attribute Database (INCOSADA), the Landscape Unit Task Force and the Integrated Workplace Strategy.





The FDP Template uses INCOSADA compliant Features Code for map elements and core corporate data standards for tabular information in an effort to best standardize GIS-ready data submissions. During the next two to three year period, a full GIS-ready FDP digital submission will come into effect. This means that both tabular and mapping features information will be linked together in order to reap the full benefits of MOF viewer and GIS business applications (implementation expected in the Data Service Centres over the next two to three year period).





The core mandatory content will not be changed unless further changes to the Act and OPR occur. In step, the non-GIS-ready submission will eventually be phased-out. The strategy is to build upon the benefits that will be offered through use of these business applications at the local level.





How can I Become Involved?


From March to April 1998, the OPST will undertake an extensive end user review of the FDP Template and accompanying User Guide. In addition, the Template will be piloted in at least two sites to measure benefits gained by using both a standard template and GIS and/or viewer business applications being implemented in Region and District offices during 1998-99. The pilots will be run jointly between MOF, MELP and Industry from plan creation through review, referral and approval. If you are interested in participating, please contact Graham Hawkins (See below: For More Information).


Frequently Asked Questions


What is “tabular information?”


“Tabular information” refers to information that is stored and managed in a series of tables that are organized in a manner that reflects a database structure.


What does a list of digital specifications provide?


The list provides the framework for submitting information to known Corporate standards which reduces the potential for submission to various standards. Digital submission reduces time and effort in the review cycle by facilitating use of GIS and viewer business applications to review, refer, and pass comment on FDP’s.


Does the present version of the FDP (Version 2.0) require information to be submitted digitally?


No, Version 2.0 does not mandate that information be submitted digitally. The choice to do so will be up to the local plan proponents and receiving agencies.


What are IGDS and Arc spatial file formats?


IGDS is a widely employed digital submission standard that can be used for submitting maps (spatial data) produced by Intergraph MicroStation and reviewed using Intergraph tools. Arc is a widely employed digital submission standard in use for creating and submitting maps that are produced using ESRI ArcInfo (GIS) and reviewed using ESRI GIS or ArcView tools. Both major submission formats cover the majority of mapping information transmission standards in use by both Industry and Government.


What is meant by Mandatory vs. Optional?


These terms are not be confused with the actual use of the Provincial FDP Template. The term Mandatory refers to information that must be submitted by the plan proponent (either in hard copy or digitally) according to the Act and OPR and as laid out in the FDP Template submission standard. The term Optional refers to information that may be requested by the Statutory Decision Maker (SDM) if justified – such information is not part of the current core Provincial standards for the FDP.


What is the future direction of the FDP Template?


The OPST is presently at the second stage of template evolution. Over the next two to five years, all submissions are to become digital (full GIS-ready dataset) as the use of Viewer and GIS business applications become more wide spread. The OPST will be piloting the use of the full digital submissions together with GIS and Viewer to track and analyze costs and benefits.


For More Information


To obtain the FDP template or ask questions, contact::





�
Graham Hawkins


Ministry of Forests, Business Design Branch


Tel: (250) 356-0721 Fax: (250) 356-5355


Graham.Hawkins@gems1.gov.bc.ca �
�
Forward questions regarding interpretation to:�
Sheldon Gagne


Ministry of Forests, Forest Practices Branch


Tel: (250) 356-2081 Fax: (250) 356-5909


Sheldon.Gagne@gems7.gov.bc.ca�
�
See http://www.for.gov.bc.ca/bdb/projects/opst/index.htm for more information on the OPST, the FDP Template, and other OPST initiatives.�
�
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