
Future Forest Ecosystems Scientific Council (FFESC) 

Terms of Reference 

August 20, 2008 

Purpose  

The purpose of the FFESC is to promote research that supports adaptation of BC’s forest 
management framework to anticipated effects from climate change. 
 
The specific objectives are stated in the FFESC charter (Appendix 1) and include the 
following: 
 
1. Increase our understanding of how forest and range ecosystems can be expected to 

change over time as a result of climate change.  
2. Develop projections to forecast those changes. 
3. Develop methods of adapting forest management in response to climate change that 

will help mitigate the impacts on forest and range ecosystems and productivity. 
4. Research the economic and social consequences to BC of the changing forest and 

range ecosystems, and the effects of the proposed mitigating options. 
 

Membership and Decision Making  

FFESC consists of a chair, two representatives (or their designates) from each member 
organization (i.e., University of British Columbia, University of Northern British 
Columbia, and Ministry of Forests and Range), and a secretariat.   

FFESC will use a consensus method for decision-making. Quorum consists of one 
member of each organization. 

Potential conflict of interest issues will be brought to FFESC council for discussion and 
decision. 

Chair:  

Chief Forester, Ministry of Forests and Range (MFR) 

Representatives: 

University of British Columbia 
Dean, Faculty of Forestry  
Associate Dean, Faculty of Forestry 

University of Northern British Columbia 
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Dean, College of Science and Management  
Chair, Ecosystem Science and Management Program 

Ministry of Forests and Range 
Director, Research Branch 
Director, Climate Change and Forest Carbon 

Secretariat:  

The FFESC secretariat is comprised of members drawn from each of the three member 
organizations. Members of the secretariat will attend FFESC meetings as required in ex 
officio capacity. Secretariat members serve as a liaison between the member 
organizations and FFESC. The secretariat will provide research, administrative support, 
and coordination for the FFESC.  

Allocation of funds 

The FFESC funds will be expended as follows: 

- Cost of running FFESC including administration support and overhead to a 
maximum of 15% of the total grant. 

- Discretionary envelope up to 10% of the FFESC funds. 

o Discretionary funds, up to 10% of the FFESC grant, are to be used at the 
discretion of FFESC to address miscellaneous expenditures not covered in 
the administration budget, such as costs associated with additional 
meetings, workshops, etc.  

- Granting funds to research projects.  

o A one-phase selection process for targeted research will be utilized. 

o Identification and prioritization of themes taking into consideration 
research funded from other sources.  

o Proposals will be solicited from qualified researchers. 

o Proposals will normally be peer reviewed.  

Current Administration Funding Approach  

As per the Charter and the Grant-In-Aid from MFR (Appendix 2), overhead of 5% will 
be provided to the administrator (UBC). In addition, project level support is 3% for 
projects carried out by UBC and 5% for projects carried out by others. FFESC member 
agencies will hire staff to provide secretariat support as described above. See FFESC 
administrative budget in Appendix 3. 
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Strategic planning  

A FFESC strategic plan will be developed from priorities identified by the secretariat and 
other institutions and agencies. This plan will consider information gaps and identify 
research themes for FFESC funding. 
  
Contributions to FFESC 
 
FFESC may accept contributions in kind or in cash from institutions or agencies wishing 
to support the goals and objectives of the FFESC. 
 
Reporting 
 
The FFESC secretariat will develop an annual report, for FFESC approval, on funding 
decisions and deliverables that includes an accounting of funding received and disbursed.  
 
Auditing 
 
The FFESC will oversee a value for money audit that will be conducted by a third party 
auditor to verify the effective utilization of disbursed funds as required by the Grant-In-
Aid letter.  
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Appendix 2: FFESC Grant-In-Aid 
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Appendix 3: FFESC Administrative Budget 
 

     * Estimated 

Function $ Comments 

Financial Administration 275,000 
To UBC for 1) financial disbursements, accounting, 
reporting oversight and, 2) coordination of FFESC 
activities 

FFESC Meeting Costs 40,000 $10,000 per year – meetings/management  

Strategic plan   -    Done by staff  

Value Audits 30,000 External audit – quality review at same time 

Final Report   -    Done by staff. 

Secretariat: Research 
Coordination 160,000 UNBC – Research quality and performance, assessment 

of existing research 

Secretariat: FFESC / 
FFEI Integration 160,000 MFR – Integration with other FFEI activities and FFESC 

support 

Project level 
administration 185,000 * 3% to UBC and 5% to others 

Total Administration 
Functions 850,000   
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