Informing Policy and Practice Through Collaborative Research	
FFESC Closing Conference June 11-13, 2012


Moving Forward 

A. Refining desired outcomes
B.  Identifying potential implications and feasible actions
C. Identifying opportunities for further research and collaboration

Purpose: To provide participants with an opportunity to:
· Truth some proposed desired outcomes suggested by the research
· Discuss and reflect on session topic/subtopics, 
· Identify key considerations and implications for natural resource policy,[footnoteRef:1] practices, communities, and industries.  [1:  Policy refers to whatever governments, organizations, businesses etc. choose to do or not to do.  Tools for implementing public (government) policy include legislation, regulation, guidelines, policies, procedures and systems.  This question is about implications and opportunities for all partners.  ] 

· Identify opportunities for future collaboration on adaptation of natural resource management 
· Apply a feasibility lens to the research, policy and collaboration opportunities identified.

[bookmark: _GoBack]Format: Small group discussions (8x15=120) with flipchart and designated facilitator. Attendees assigned to specific groups to ensure a mix of knowledge and expertise. Task to answer a set of questions for an assigned subtopic (desired outcome). 
Facilitators have been numbered and subtopics assigned.  Participants 
Time: 1 hour discussion with 45 minutes to report back (1 group/subtopic randomly selected and others to add)



Desired Outcomes
In the table below are some of the potential ‘desired’ outcomes that have been suggested by FFESC research.  
	
Topic:
	Decision Making under Uncertainty – facing surprises, seizing opportunities
	Ecosystem Vulnerabilities –forecasting change, identifying thresholds, fostering resilience
	Evolving Economies and Communities – adaptation, mitigation and local imperatives

	

Subtopics - What we want to achieve (desired outcome):
	related to adaptability
	related to resilience
	related to transformability

	
	1. Forest and range sectors rely on systematic climate change-related modeling, monitoring, evaluation and learning

	1. Silviculture strategies facilitate tree species survival, health, growth and migration. 
	1. Economically diverse communities (timber prod. & value added, non-timber products, bio-energy, carbon sequestration, tourism, etc.)

	
	2. Policies and analysis (tools and processes) support interdisciplinary and cross-scale assessment.

	2. Connected landscapes- landscapes allow for wildlife migration & minimize risks associated with wildfire, invasive species & pests/pathogens  (appropriate retention, silviculture systems, species selection etc.)
	2. Communities easily access & collaborate with knowledge providers and practitioners to assess vulnerabilities and develop adaptation strategies. 

	
	3. Decision making has shifted from assuming stability and predictability to acknowledging change and uncertainty and utilizing scenarios and risk assessment. 

	3. Minimal negative impact s by invasive species  (exotics, pests & disease) on forest and range productivity and biodiversity. 

	3. Infrastructure (e.g., bioenergy facilities, mills, trails, parks etc.) investment decisions are informed by climate change and community adaptation needs.

	
	4. Proactive, science-based, long term adaptation approaches to mid -term timber and wildlife habitat fall down in areas significantly affected by climate change (e.g., MPB areas).  
	4. Forest and range management  focuses on regions and sites where benefits will be greatest – i.e. management in areas where: 
a. risks from drought, forest health issues, and wildfire can be minimized, 
b. risks to ecological services (e.g., water supply) can be minimized, and
c. growing sites are most productive.
	4. Communities are empowered to make long term land use planning decisions for their areas that address challenges and opportunities posed by climate change, and support community adaptation strategies.  

	
	5. Decision making takes advantage of the best available climate change adaptation science and assessment tools and techniques.
	5. Forest management practices support sustainable water supplies in areas vulnerable to drought stress. 
	



Suggested Discussion Questions:

A. Refining desired outcomes

1. Is the meaning of the stated outcome clear? What are the key features? How important is this outcome for climate change adaptation?

2. What are the benefits and the limitations (i.e. are there circumstances where the outcome might not apply?; what might be the unintended consequences?)

3. What are we doing that is helping move toward this <revised> outcome? Are there impediments or showstoppers standing in the way – e.g.:
a. Capacity or readiness issues e.g., gaps in science, professional reliance, local communities etc.?
b. Restrictive legislation/regulations/policies.
c. Governance or mandate issues?
d. Organizational impediments?  

B. Identifying potential implications and feasible actions
1. What might be the potential implications of these suggested new desired outcomes on existing policy and practices? On communities and industries?  Who will benefit, who may be harmed? Who are the champions?

2. What approaches and actions could we take in the short and longer term to move this <revised>outcome forward? Are there current initiatives that could be built upon. Are there specific collaborations that will be required along the way?

3. How would you measure success? What are the key ingredients for success?

4. Applying a realistic feasibility lens, what’s the one thing we could do tomorrow that would help us move forward?

C. Identifying opportunities for further research and collaboration
1. What are the opportunities for future collaboration in moving the desired outcome forward? (e.g. could include research, assessments, tool development etc.)
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