Classification of ISIS Data Elements





ISIS Users:





The purpose of ‘Classification of ISIS Data Elements’ is to set out a framework and process (draft for review at this time), to assist the Ministry of Forests in making decisions regarding the collection and maintenance of ISIS data.





ISIS was originally designed as a comprehensive silviculture planning and reporting tool for districts.  However, the ministry has undergone subsequent business changes (e.g. Code) and reorganizations (including downsizing).  Consequently, ISIS has required realignment (e.g. the recent ISIS 2.0 release) to ensure that it continues to be useful as a tool to address the Ministry’s current business priorities and mandate. 


ISIS has extensive capabilities as a district tool.  However, districts need guidance to differentiate between those data elements which must be entered into ISIS in order to meet the Ministry’s legislated requirements, versus those data elements which are entered at the discretion of the district manager.  





The decision-making framework set out here involves:


identification of the business areas potentially served by ISIS (e.g., compliance reporting);


assignment of status of these business areas (e.g., whether they are a statutory requirement, a requirement based on policy, or other);


assessment of the role of ISIS to serve these business areas;


identification of the data elements associated with these business areas.





It is intended that this document be made available to all ISIS users, for their information.  It will be reviewed and finalized by a working group (to be established).  Once finalized, it will be submitted to the Land Data Management Task Force (LDMTF) for approval.  





The implementation of this framework entails:


Executive and Management decisions/direction on what business areas are to be done (e.g., Business Planning);


Staff collection and entry of all mandatory data elements for their business areas;


Staff collection and entry of any optional data elements at their discretion.





The framework can potentially provide for a significant reduction (up to 90%) in ISIS data collection workload.  It will be:


A basis for decisions re:  ISIS maintenance and enhancements;


A candidate framework for similar assessment and management of other ministry information systems.





An EXCEL spreadsheet containing all the data elements for each of the business areas is on 


the Ministry internal FTP site:


	Branches\Businessdesign\internal\publish\isis\mandelem.xls


If you have any comments or concerns, please forward them to Donna Goss, Silviculture Information Forester, Information, Evaluation and Audit Section, Forest Practices Branch (dogoss@mfor01.for.gov.bc.ca).





�
Business Area1


�
Data Elements2


�
�
Name�
Description�
Requirement3�
Requirement in ISIS4�
No. of5�
�
Compliance reporting�
Reporting of data elements required under s. 22, Silviculture Practices Reg.�
statutory�
mandatory�
746�
�
Annual reporting�
Reporting of data elements required under s. 10, MoF Act�
statutory�
mandatory�
31�
�
�
Preparation of the ministry’s annual report (current silv. content)�
policy�
mandatory�
13�
�
Code operational planning�
Preparation and implementation7 of SBFEP SPs, SMPs, and 5 Yr Silviculture Plans, under the Act and Operation Planning Regulation�
statutory�
optional�
644�
�
Administration7 of�
Administration of PHSP’s�
statutory�
optional�
451�
�
pre-Code openings�
Administration of SP’s�
policy�
optional�
�
�
�
Administration of Backlog NSR�
policy�
optional�
�
�
Reporting and evaluation of silviculture statistics9 �
Reporting and evaluation of information (outside of annual & compliance reporting) for use in policy development or stewardship assessment�
policy/other8�
optional�
163�
�
Timber Supply Review�
Establishment of AAC’s under the Forest Act.�
statutory�
optional�
?�
�
1 The Business Areas that ISIS can potentially support.


2 The ISIS data elements (or attributes) associated with a business area.


3 The requirement for a business area is classified as either:


statutory:	required by an act or regulation;


policy:	directed to be carried out by the Executive;


other:	directed, requested or desired by a branch, region, district or other office.


4 Data elements are classified as either:


mandatory:	ISIS is the only feasible, or significantly the most efficient means of carrying out the business area.


optional:	ISIS provides a potentially useful tool but is not the only means of carrying out the business area.  


5 The total number of data elements in ISIS is 905.  Because some data elements may support more than one business area, the total number of data elements listed here by business area (1376) exceeds the total number in ISIS.  The totals listed here do not include ISIS comment fields, and are based on the number of attributes in system tables (as opposed to each on-line screen field).


6 The data elements for Compliance Reporting are of two types:


process:	required by ISIS (i.e., the 60 data elements that must be entered into/generated by ISIS in order for ISIS to prepare the 			compliance reports).


end result:	the 14 data elements required by the business.


7 Silviculture surveys (the process of collecting the data which is entered into ISIS) are a legislated requirement under s. 70 of the Act, and s. 17, 18, 19 of the Silviculture Practices Reg.


8 The need for legal interpretation and Executive direction on the requirement for this business area has been tabled at the LDMTF.
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Classification of ISIS data elements


(in terms of potential support to business areas)











