Classification of ISIS Data Elements





ISIS Users:





The purpose of ‘Classification of ISIS Data Elements’ is to set out a framework and process (draft for review at this time), to assist the Ministry of Forests in making decisions regarding the collection and maintenance of ISIS data.





ISIS was originally designed as a comprehensive silviculture planning and reporting tool for districts.  However, the ministry has undergone subsequent business changes (e.g. Code) and reorganizations (including downsizing).  Consequently, ISIS has required realignment (e.g. the recent ISIS 2.0 release) to ensure that it continues to be useful as a tool to address the Ministry’s current business priorities and mandate. 


ISIS has extensive capabilities as a district tool.  However, districts need guidance to differentiate between those data elements which must be entered into ISIS in order to meet the Ministry’s legislated requirements, versus those data elements which are entered at the discretion of the district manager.  





The decision-making framework set out here involves:


identification of the business areas potentially served by ISIS (e.g., compliance reporting);


assignment of status of these business areas (e.g., whether they are a statutory requirement, a requirement based on policy, or other);


assessment of the role of ISIS to serve these business areas;


identification of the data elements associated with these business areas.





It is intended that this document be made available to all ISIS users, for their information.  It will be reviewed and finalized by a working group (to be established).  Once finalized, it will be submitted to the Land Data Management Task Force (LDMTF) for approval.  





The implementation of this framework entails:


Executive and Management decisions/direction on what business areas are to be done (e.g., Business Planning);


Staff collection and entry of all mandatory data elements for their business areas;


Staff collection and entry of any optional data elements at their discretion.





The framework can potentially provide for a significant reduction (up to 90%) in ISIS data collection workload.  It will be:


A basis for decisions re:  ISIS maintenance and enhancements;


A candidate framework for similar assessment and management of other ministry information systems.





An EXCEL spreadsheet containing all the data elements for each of the business areas is on the Ministry internal FTP site:


	Branches\Businessdesign\internal\publish\isis\handbook\mandelem.xls


If you have any comments or concerns, please forward them to Donna Goss, Silviculture Information Forester, Information, Evaluation and Audit Section, Forest Practices Branch (dogoss@mfor01.for.gov.bc.ca).





