To:  All Regional Training Coordinators





Re:  ISIS Training delivery





A training plan has been developed for the ISIS application, and will be implemented in the 1998/1999 fiscal year.  A training package is being developed and will be piloted in the Nelson region.  A Provincial  ‘train the trainers’ session will be developed and delivered(late April, 1998) following the pilot.  It will provide the trainers with the necessary knowledge to carry out the ISIS training.  Training will be coordinated through the Regional Training Officers, and training assessments will be conducted through a ‘training needs assessment‘ questionnaire.  





The delivery of ISIS training is way over due, and has occurred sporadically(if at all) since ISIS was implemented a number of years ago.  With the release of ISIS 2.0, and updated corresponding documentation, development of a training package is easily attainable.  Recent ISP meeting minutes relay the frustrations districts are having with understanding the applications in order to do their day to day operations.  This training will relieve these frustrations, and provide the basic knowledge to upgrade the skills necessary to efficiently run the ISIS applications in the district.  





The ISIS training ‘project’ consists of the following steps  All referenced documents can be found on the Business Design Branch Webb page under Projects, ISIS, Training.





Description�
Status�
Outcome�
�
1) Gathering requirements/reviewing previous existing ISIS training sessions, materials, and implementation plans�
Done�
ISIS training plan and Training components document.(see webb page)�
�
2) Development of training package based on the above�
Awarded, and development presently occurring�
Training ‘package’ consisting of a ISIS Trainers Manual, ISIS Training Participants Workbook, and handouts’�(See Webb page for agenda only)�
�
3) Pilot the ISIS training package�
Selected for the Nelson Forest Region.   �
Will occur on March 24th, 25th, and 26th, 1998�
�
4) ISIS Training Questionnaire�
Attached to this memo�
Will assist in determining training requirements�(Follow instructions on the Webb page)�
�
5) Train the Trainers sessions�
It is scheduled for early fiscal 1998/1999�
Will provide a core set of ISIS trainers to implement the ISIS basic training�
�
6) Regional co-ordination of ISIS training�
RTO’s have been notified that ISIS training will be upcoming in the 1998/1999 fiscal year.�
Regional training officers will be responsible for coordinating ISIS training  based on the results of the ISIS training questionnaire�
�
7) Post implementation review�
Part of the project will be a review of the ‘evaluations’�
Will modify the training package as appropriate and/or notify trainers of the feedback�
�
8) Follow-up training�
Dynamic.  May entail new users or review with already trained staff.�
As districts require, follow up training or review will be delivered.�
�



Please review this memo with your corresponding district ISIS coordinators, have them complete the questionnaire for their district on the Business Design Branch Webb page(by March 20th,1998), and we will assist you in implementing the ISIS basic training once we have compiled the results from the questionnaire.  


Thanks for your cooperation.





Regards,





Penny Holt


Business Design Branch





.cc Forest Practices Branch, John Brodie


     Joan McCory


     Terry Whitney, Information Systems Branch





