Using ISIS to Manage Projects

�seq chapter \h \r 8�This chapter describes how to record basic information about projects using the ISIS Maintain Projects component�XE "Projects component:overview of"�.  This information can then be used to form silviculture contracts.

The ATU Search and Select function enables you to select available ATUs to include in a project. You can also assign an ATU to a project while in the Planning Detail screens (Chapter 7, Entering Activity Details) or the Recording Results screens (Chapter 9, Recording Activity Results). As ATUs are assigned to projects, the Projects component tracks their progress. This enables you to track "work in progress" and streamlines reporting of activity results.

You can remove ATUs from a project.  However, you cannot remove an ATU from a project while in the Planning Detail Screens, (Chapter 7, Entering Activity Details).

Results for specific ATUs within a project are recorded in the Record Activity Results component of ISIS. When all accomplishments for a project are recorded, the project is automatically completed by the system.
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The following chart lists where to find more information on using ISIS.

For complete details on:�See section:�In chapter:��Opening Inquiry�Using Opening Inquiry�Managing Openings��Using �eq \x(F5)� Search�Using Search Screens�Routine Tasks��ATUs�Activity Treatment Units (ATUs)�Planning and Scheduling Activities��Activity Results�Recording Results�Recording Activity Results���There are two types of projects�XE "projects:types of"�:  

Types of Projects

•	A standard project�XE " standard project, definition of"� consists of one or more Activity Treatment Units (ATUs) within a district usually with similar treatments that would logically be completed together.  A typical example would be a Site Preparation project that includes all planned ATUs for site preparation in 1994, within Admin Zone 1, and which are part of the SBFEP.  Standard projects are commonly referred to as "projects".

•	An implementation project�XE "implementation projects:definition of"� is generally used for administering operational contracts.  Implementation projects combine two or more ISIS standard projects.  For example, you can create an implementation project that combines a number of juvenile spacing contracts, which is then assigned an implementation project ID for contract administration purposes.

Identifying Projects

Projects are identified by a unique 11-alphanumeric project ID�XE "project ID"�:

•	The first two characters identify the activity or type of project.  For example, SP is an activity base code that identifies the activity as site preparation;  ST is a project type code that identifies a Stand Tending project; IM is a project type code that identifies the project as an implementation project.

•	The next two characters are numbers that identify the fiscal year of the project.  For example, 95 indicates the project occurs during the fiscal year 1994/95.

•	The next three characters identify the district by using the Org Unit code.  For example, DPM for Port McNeill.

•	The last four characters are available for the project sequence number.  You can use a combination of up to four numbers and letters.

A typical project ID looks like this:  SP95DPM0010.  This identifies the base activity as site preparation, the fiscal year as 1994/95, the district as Port McNeill, and the project sequence number as 010.
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Note the following:  The project sequence number can be set up to reflect different "owners" of the project.  For example, all projects assigned to a zone recipient for SBF surveys could be SU95DPM0B010, where B represents Admin. Zone B and is the 10th survey project issued.



Using the Projects Component

Use the Projects component�XE "Projects component:using"� to create and maintain all types of projects.  You can:

•	create a new standard project or an implementation project

•	assign ATUs to a project 

•	delete ATUs from a project 

•	assign or remove standard projects to/from an implementation project

•	display and update project details and ATU detail information

•	enter and view comments attached to the project

•	update information for all project types 

•	delete all project types

•	print project-related reports and forms

•	build a Schedule B tender package/contract

Integration

�XE "Projects component:integration"�Projects are linked to openings through the ATU.  ATUs form the basis of all projects.  Results for projects are recorded in the Record Activity Results component.

The Projects component is linked to other ISIS components through the Quick Access function keys: Opening Inquiry, Prescriptions, ATU Schedule, Record Activity Results and Reports.  There is also a direct link to ATU detail information.

Maintaining Projects

�XE "Projects component:Maintain Projects function"�Use the Maintain Projects function to create standard projects, display and update  project details, assign ATUs to a project or remove them from a project and delete a project.

Using the Maintain Projects Screen

Maintain Projects Screen

�XE "Maintain Projects screen:using"�This screen displays current information about a project.

Add       Update    Delete    View      eXit      Help

---------------------------------------------------------------  

PRJ01M01     Maintain Projects  (PRJ) M View  V 1.00.00  DB SQLP1





Project ID..> PL97DKMR008  Location... WEDEENE RIVER FLATS/CHIST CR.

-------------------------------------------------------------------

Client/Locn/Name..> 00055555 00 COMPANY A AND ASSOCIATES

Viewing Date.1995 10 19 Start Date. 1996 05 01 A End Date.1996 05 9 A

Contract Coordinator.. VOLKER ELLINGHAUS, 638-5141

Unit Bid Code...... ST Stems   Crew Hire Code.... S Select Invitation

Avg. Unit Price....   .94      Total Actual On-Site Cost..   53774.00

Completed:  Area (ha).  170.8  Trees.   57384  Plots.      0

Remaining:  Area (ha).    0.0  Trees.       0  Plots.      0

Total Bid Price.  60225.75     Total Overhead Cost......  4500.00

Result Code..... S             Result Types.......... NC  RW  CS

Comments........... Y



Find Project Unit:                  Number of Project Units....  12



MSG023I Data from search displayed

Command ===>

F13=ATU      F14=SP    F15=RecAct   F16=ImPrj  F17=Audit  F18=Units  

F23=OthrKeys F24=Sendnote

Maintain Projects Screen

Screen Layout

The header area of the Maintain Projects screen identifies the project ID and location of the project.  See Table 8-1 that follows for descriptions of the header area fields.

The display area lists information related to administrative details of the project. See Table 8-2 that follows for descriptions of the working area fields. 



Screen Navigation

The Function Key Bar at the bottom of the Maintain Projects screen lists the function keys you can use to navigate to other related screens.  In addition to the standard function keys, the following custom function keys are available:



F-Key�Option�Description���eq \x(F16)��ImPrj��XE "Maintain Projects screen:screen navigation"�Displays the Maintain Implementation Projects screen, including the assigned projects.���eq \x(F18)��Units�Displays the Maintain Project Units screen for the selected Project.  See Assigning ATUs to a Project later in this Chapter for details on using this screen.��Field Descriptions

Table 8-1 describes the fields in the header area of the Maintain Projects screen.  Use �eq \x(F4)� prompt to display details on what to enter in fields.  The system will prompt you to enter information in required fields.

Table 8-1:         Fields in the Header Area of the Maintain Projects Screen

Field�Description��Project ID**��XE "Maintain Projects screen:field descriptions"�Identifies a specific project.  ��Location**�Identifies the project location.  ��Field Descriptions

Field Descriptions              

Table 8-2:          Fields in the Working Area of the Maintain Projects Screen

Table 8-2 describes some of the fields in the working area of the screen.  Use �eq \x(F4)� prompt to display details on what to enter in fields

Field �Description��Client/Locn/Name�Identifies the client number or acronym, name and location.  ��Viewing Date�The planned or actual date of viewing the contract particulars.  This date must be earlier than the  start date.��

Table 8-2:        (continued)

Field�Description��Start Date�The planned or actual date on which the project starts.  This date must not be later than the end date.  If the start date has not been entered by the user, the system sets the project start date to the date of the first completed ATU and sets the Start Date Indicator field to A.��Start Date Indicator�P, the default, indicates a Planned Start Date.  �A indicates an Actual Start Date.��End Date��XE "Maintain Projects screen:field descriptions"�The planned or actual date on which the project ends.  This date must not be earlier than the start date.  When all ATUs for the project are complete, the system sets the project end date to the latest of the ATU completion dates and changes the End Date Indicator to  A.��End Date Indicator�P, the default, indicates a Planned End Date.  �A indicates an Actual End Date.  This is controlled by the system and is not updateable by the user.��Contract Coordinator�Indicates the name of the contract coordinator for the project.��Unit Bid Code�A valid code to indicate the unit of measure for work to be carried out.��Crew Hire Code�A valid code to indicate the tendering process used.��Avg. Unit Price�The system calculates and enters the average unit price based on the total planned on-site cost divided by the total area, total trees or total plots, depending on the unit bid code for all the ATUs within the project.��Total Planned/Actual On-Site Cost�The sum of the planned (or actual) cost of each of the ATUs.  The system calculates and enters this value.��Completed:  Total Area (ha) / Trees / Plots�The system calculates and displays total completed area (in hectares), total trees or total plots, as listed for ATUs assigned to the project.  For base activities that use units of measure other than hectares, this field indicates the amount such as hectoliters of cone collection.��

Table 8-2:        (continued)

Field�Description��Remaining:  Total Area (ha) / Trees / Plots�The system calculates and displays the total remaining area (in hectares), total trees or total plots as listed for ATUs assigned to the project.  For base activities that use units of measure other than hectares, this field indicates that amount (e.g. hectoliters of cone collection).��Total Bid Price�Indicates the total bid price for the project, in dollars, with the calculation based on individual unit bid prices against project units.��Total Overhead Costs�The total overhead costs in dollars for the Ministry to have work completed for the specified project unit.��Results Code�A code to indicate the results of the project.��Results Type (3)�A code to indicate the results type of the project.��Comments�A comment indicator indicating whether or not there are comments or related issues to the project.  Y if there are comments attached to the project, N if there are not any comments, I if the comment is an issue.��Find Project Unit�Allows the user to search for a specific project unit.��Number of Project Units�Lists the number of project units within the project.��
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Note the following:  The information displayed in the working area of the screen (area, total trees, plots) will contain planned data for the ATUs in the field labeled Remaining.  If results are recorded against one or more ATUs, the screen will display completed information for the applicable ATUs in the field labeled Completed.

�Displaying Project Details

�XE "projects:displaying details on the Maintain Projects screen "��XE "Maintain Projects screen:displaying project details"�Project details appear on the Maintain Projects screen accessed directly from the ISIS Main Menu.  With a current project displayed on your screen, you can: 

•	update project information using Update mode

•	change a project ID using Update mode

•	delete a project using Delete mode 

•	print a project report.

Security Level

All users can view projects and related information.

Quick Access

Use this method if you know the project ID or the opening number.  If you do not know the project ID, use the Project Search screen to search for a project�XE "Project Search screen:searching for a project"� as described in Chapter 4.

Procedure



To display a current project:

1.	�XE "Projects component:displaying project details"��XE "projects:displaying details on the Maintain Projects screen"�Display the ISIS Main Menu screen.

2.	Select option 4, Projects and press �eq \x(Enter)�, or press �eq \x (F16)� to display a blank Maintain Projects screen.

3.	To display project details on the screen:

•	Type a project ID in the Project ID field and press �eq \x(Enter)�.

•	Type a partial project ID in the Project ID field and press �eq \x(F5)�  to display the Project Search screen with a list of projects.  Press �eq \x(Enter)� beside a project that you want to select.

To display Project Units on the Maintain Project Units screen, press �eq \x(F18)�.



From a Related Screen

�XE "Projects component:accessing from a related screen"�Screens on which the Function Key Bar displays F16=PrjMgmt lets you to navigate to the Maintain Projects screen by pressing �eq \x(F16)�.  For example, if you are using the ATU Schedule, you can display a project to which a selected ATU has been assigned by pressing �eq \x(F16)� while the cursor is in the Opt field beside the specific ATU.  The system displays applicable opening information from the screen you were working on directly to the Maintain Projects screen.

�Using the Project Unit Details

�XE "projects:displaying details on the Maintain Project Units screen "��XE "Maintain Project Units screen:displaying project details"�Project Unit details appear on the Maintain Project Units screen accessed directly from the Maintain Projects screen by pressing �eq \x(F18)�. With a current project displayed on your screen, you can: 

•	view ATUs using View or Update mode

•	assign ATUs using View or Update mode

•	remove ATUs using Update mode

Security Level

All Users can view Project Units.  Security Level  3 authority or higher is required to assign, maintain or remove ATUs.

Field Descriptions

Table 8-3:  Fields in the Working Area of the Maintain Project Units Screen

Table 8-3 describes some of the fields in the working area of the screen.  See Chapter 7 for descriptions of the remaining fields in the list of ATUs.  Use �eq \x(F4)� prompt to display details on what to enter in fields.

Field�Description��Opt�The Option field.  Allows D to delete an entry.��Proj Unit��XE "Maintain Projects screen:field descriptions"�A 3-character identifier to uniquely identify each of the units within the project.  ��Unit Bid ($)�The unit bid price in dollars accepted by the Ministry to have work completed for the specified project.��Completion Date�The actual date of completion for the ATU.  Updated by the system based on results recorded against the ATU.��
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Note the following:  The information displayed in the working area of the screen (area, total trees, plots) will contain planned data for the ATUs.  If results are recorded against one or more ATUs, the screen will display only result information for the applicable ATUs.

�Creating a New Project

�XE "Maintain Projects screen:creating a new project"��XE "Projects component:creating a new project"�Use Add mode while displaying the Maintain Projects screen to create a new standard project.

When creating a new project, you must enter details in these required fields:

•	the Project ID

•	the project location

You can enter details in the remaining fields, or assign Activity Treatment Units (ATUs) to the project, at a later date.  See the next section, Assigning ATUs to a Project, for details on assigning ATUs.

Security Level
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Users with Security Level 3 authority or higher can create new projects.

Note the following:  Do not use IM as the first two characters in the Project ID field.  IM indicates an implementation project.

Procedure

 To create a new project:

1.	�XE "Projects component:creating a new project"�Display the ISIS Main Menu screen.�XE "Maintain Projects screen:creating a new project"�

2.	Select option 4, Projects and press �eq \x(Enter)�, or press �eq \x (F16)� to display a blank Maintain Projects screen.

3.	Switch to Add mode.

4.	Type a new project ID in the Project ID field.  

5.	Type the project location in the Project Location field.

6.	Type additional information if known.  Use �eq \x(F4)� prompt to display details on what to enter in fields.  See Tables 8-1 and 8-2 for details on field descriptions.

7.	When finished entering details, press �eq \x(Enter)� to create the project



�Assigning ATUs to a Project

�XE "projects:assigning ATUs to"��XE "Maintain Projects function:assigning ATUs to a project"�While displaying a current project on the Maintain Project Units screen, you can access the ATU Search and Select screen�XE "ATU Search and Select screen:selecting ATUs to assign to a project"� to assign one or more Activity Treatment Units (ATUs) to a project.�XE "ATU:assigning to a project"�  Whether you leave the Maintain Project Units screen in View or Update mode, you will able to access the ATU Search and Select screen.  You will return to the Maintain Project Units screen in Update mode regardless of which mode you left that screen.
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In the header area of the ATU Search and Select screen you specify search criteria.  The ATUs that match the search criteria will then be displayed in the working area of your screen.  Complete details on using ATU Search and Select are described below.  For more information on ATUs, refer to Chapter 7, Planning and Scheduling Activities.

Note the following:  You can assign one or more ATUs to a project, but each ATU can only belong to one project.

You can assign ATUs to a project that have a different base activity then the project ID.

The ATU Search and Select screen displays a list of ATUs that you can select and assign to a project, based on specific search criteria.  

PRJ02M01          ATU Search and Select           V 1.00.00  DB SQLP1





Project Type.......... PL Unassigned ATU's Only (Y/N/ ). Y  Proj>

Year Planned  (From).. 1996  (To).. 1997  Licence Number..>

Opening Number.......>                    Objective Code...

Admin Zone...........> 1   Location Code 1.     Location Code 2.

SBFEP Project No.....>        Responsibility.

Tree Species (ALL)....

Funding Source.   Tech.>   Method..>     Priority.    Reliability.

-------------------------------------------------------------------  

                                             ATUs   1 to   4 of  15  

                     Base             Adm Locn              Planned

Opt|-Opening-| ATU Code Tech Method Zn 1 2 Project ID Year/Mo Pry Rel

103I 017 0.0  521 E02  PL   FP   CTAIN 1               1997 05  H   H

103I 017 0.0  521 E03  PL   SE   BRMAT 1               1997 05  H   H

103I 017 0.0  534 E03  PL   FP   CTAIN 1               1997 05  M   M

103I 017 0.0  534 E01  PL   FP   CTAIN 1               1997 06  M   M

MSG074I List successfully displayed

                                                                    

Enter     F1=Help      F3=Exit      F4=Prompt    F5=Search    F7=Bkwd

F8=Fwd    F12=Cancel   F18=MrUnits  F20=PrntList F24=Sendnote

Using ATU Search and Select

ATU Search and Select Screen



ATU Search and Select Screen

Using the �Search List

�XE "ATU Search and Select screen:using the search list"�This search screen can be accessed by pressing �eq \x (F20)� from the Maintain Project Units screen.

To search for ATUs, enter as much information as you can to define the search.  For example, if you enter an administration zone and a funding source, the list will be limited to the ATUs with the base code in the specified zone and funding source.  After you enter search details, the system displays a list of ATUs that match.  The more information you enter, the more specific the list of ATUs.

Screen Navigation

The Function Key Bar at the bottom of the Maintain Projects screen lists the function keys you can use to navigate to other related screens.  In addition to the standard function keys, the following custom function keys are available:

F-Key�Option�Description���eq \x(F20)��ATUSel�Displays the ATU Search and Select screen to search for ATUs to assign to projects.��

Field Descriptions

Table 8-4 describes the fields on the ATU Search and Select screen.  Some of the fields in the header area are repeated in the working area.

Table 8-4:�ATU Search and Select Fields (Header and Working Area)

Field	Description

Project Type**��XE "ATU Search and Select screen:field descriptions"�A valid base activity that indicates the project type.  It can be change to any valid base activity.��Unassigned ATU's Only (Y/N/ )�N or blank in this field includes all ATUs in the system; Y limits the list to unassigned ATUs only.��Proj�Allows the user to search for ATUs already in a project.��Year Planned (From) (To)**�Indicates the range of planned start dates of scheduled ATUs.��Licence Number�The licence number to be used in the search.  It is a searchable field.��Opening Number�Indicates the opening number, or partial opening number, to be used in the search.  It is a searchable field.��Objective Code�The reason for carrying out the activity.  (Only one field.)���Table 8-4 �(continued)

Field�Description��Admin Zone�The administration zone.  It is a searchable field.

��Location Code 1�and 2�Indicates the location code(s).  These fields are searchable.��SBFEP Project No.�Indicates the SB Project number to be used in the search. It is a searchable field.��Responsibility�Indicates the code for responsibility of the openings.��Tree Species (ALL)�Indicates which target tree species are to be included in searching for ATUs.  ALL is the default.  (Five fields.)��Funding Source�Indicates the funding source to be used in the search.��Technique/Method�Indicates the technique and method.  These fields are searchable.��Priority�Indicates the relative importance of completion of the ATU for biological or operational requirements.��Reliability�Indicates the level of confidence that the ATU will be completed as planned. ��Opt�The Option field.  Any letter or number in this field will allow the user to mark one or a number of ATUs for selecting into the project.��Opening Number�Indicates the opening number.��ATU�Identifies the ATU by its ATU ID number.��Base Code/Tech/ Method �Indicates the base activity, technique and method of the ATU.��Project ID�The project ID, if the ATU is already assigned to a project.��Planned Year/Mo�Indicates the planned start date of the ATU.��Pry�Indicates the relative importance of completion of the ATU for biological or operational requirements.��Rel�Indicates the level of confidence that the ATU will be completed as planned. ��

Security Level

Users with Security Level 3 authority or higher can assign ATUs to projects.

Procedure

To assign one or more ATUs to a project using ATU Search and Select:

1.	�XE "Maintain Projects function:assigning ATUs to a project"�Display the Maintain Projects screen with the project to which you want to assign ATUs.

2.	Press �eq \x(F18)� to display the Maintain Project Units screen �XE "Maintain Project Units screen:selecting ATUs to assign to a project"�

3.	Press �eq \x(F20)� to display the ATU Search and Select screen.�XE "ATU Search and Select screen:selecting ATUs to assign to a project"�

4.	The project type defaults into the screen, however, it can be changed to any valid base activity.  Enter a range of dates into the Year (from)/ (to) fields.

5.	Enter additional search criteria to display a list of ATUs that match.  See Table 8-4 in Using ATU Search and Select in this section for details.

6.	Type a letter or number in the Opt field for each ATU you want to select and add to the project.  Use the �eq \x (F7)� or �eq \x (F8)� keys to scroll up or down through the list of ATUs.

7.		When finished selecting ATUs, press �eq \x(Enter)� to return to the Maintain Project Units screen.  This will bring the selected ATUs back to the Maintain Project Units screen.  The system sorts the list by opening and ATU sequence number.

8.	Type a project unit in the Project Unit field for each ATU added to the list on the Maintain Projects Unit screen (optional).  (If this is done, the system sorts the list by the project unit.)

	Press �eq \x(Enter)� to add the selected ATUs to the project.
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Note the following:  The base activity for the ATU does not have to be the same as the Project Type.  For example, an ATU with the base activity of SU could be assigned to a SP project.



�Procedure

To assign one or more ATUs to a project using either the Activity Planning Detail or the Recording Activity Results screens:

1.	�XE "planning detail screens:assigning ATUs to a project"��XE "recording activity results screens:assigning ATUs to a project"�Display an activity planning detail or an activity results screen for an ATU which you want to assign to a project.

2.	Switch to Update mode. 

3.	If the Project ID field is blank, do one of the following:

�SYMBOL 183 \f "Symbol" \s 10 \h�	type in a valid project ID in the Project ID field

�SYMBOL 183 \f "Symbol" \s 10 \h�	press �eq \x(F5)� to perform a project search and select a project ID

4.	Type in a project unit in the Project Unit field (optional).

5.	Press �eq \x(Enter)� to attach the ATU to the project and display the project details.

6.	If you want to view the project, press �eq \x (F16)� to display the Maintain Projects screen with the assigned Project ID and relevant information for the project displayed.



Removing ATUs from a Project

�XE "Maintain Project Units function:removing ATUs from a project"��XE "projects:removing ATUs from"��XE "ATU:removing from a project"�Use Update mode to remove a selected Activity Treatment Unit (ATU) from a project.  Removing an ATU from one project, and then reassigning it to another project, is sometimes necessary.

The system always asks you to confirm the process so that you do not accidentally remove an ATU from a project.  
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Be careful!  Once you press Y and �eq \x(Enter)� after marking the ATUs you want deleted, you cannot "undo" the deletion.  If you accidentally delete an ATU, you must reassign it.  Deleting an ATU from a project only removes it from the project, not from the system.  

Security Level

Users with Security Level 3 authority or higher can remove ATUs from projects.



�Procedure

To delete an ATU from a project:

1.	Display a current project for which you want to delete one or more ATUs.�XE "Maintain Project Units function:removing ATUs from a project"��XE "projects:removing ATUs from"��XE "ATU:removing from a project"�

2.	Switch to Maintain Project Units screen by pressing �eq \x (F18)�. 

3.	Switch to Update mode. 

4.	Move the cursor to the ATU you want to remove from the project.

5.	Type D in the Opt column to mark the ATU you want to delete.

6.	Repeat step 4 until you have marked all the ATUs you want to delete.  Use the �eq \x (F7)� or �eq \x (F8)� keys to scroll up or down through the list of ATUs.

7.	Press �eq \x(Enter)� to remove the selected ATUs from the project.

8.	When the system asks you to confirm the deletion, do one of the following:

•	Type Y and press �eq \x(Enter)� to delete the selected ATUs and display the message Update completed.
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•	Type N and press �eq \x(Enter)� or press �eq \x(F12)� to cancel the delete process and display the message Deletion canceled.

Note the following:  You cannot delete an ATU from a project in the Planning Detail or Recording Activity Results screens.

Updating a Project
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�XE "Projects component:updating a project"��XE "Maintain Projects screen:updating a project"��XE "projects:updating"�Use Update mode to change information relating to the project or to change the project ID.  

Be careful!  Once you press �eq \x(Enter)� after making one or more changes, you cannot "undo" the changes.  If you make a mistake that you want to correct, you must be in Update mode and re-enter the information you changed.

Security Level

Users with Security Level 3 authority or higher can update projects.

Procedure

To update project information:

1.	Display the project you want to update.�XE "Maintain Projects screen:updating a project"��XE "projects:updating"��XE "Projects component:updating a project"�

2.	Switch to Update mode. 

3.	Move the cursor to the field you want to change and type in new information.

4.	Repeat step 3 until you are finished making changes.

5.	Press �eq \x(Enter)� to update the project record.  The system remains in Update mode.



Procedure

To change the project ID:

1.	Display the project that you want to change the project ID.�XE "Maintain Projects screen:changing a project ID"��XE "projects:updating"��XE "Projects component:changing a project ID"�

2.	Switch to Update mode. 

3.	Change the project ID.

4.	Press �eq \x(Enter)� to process the change.

5.	When the system asks you to confirm the change, do one of the following:

•	Type Y and press �eq \x(Enter)� to change the project ID and display the message Update completed.

•	Type N and press �eq \x(Enter)� or press �eq \x(F12)� to cancel the change process and display the message Confirmation canceled.

Deleting a Project

�XE "Projects component:deleting a project"��XE "Maintain Projects screen:deleting a project"��XE "projects:deleting"�Use Delete mode to delete an entire project displayed on your screen.  The system will:

•	not let you delete a project that has an actual start date
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•	always ask you to confirm the deletion so that you do not accidentally delete a project. 

Be careful!  Once you delete a project, you cannot recover the information.  The information is permanently removed from ISIS.

Security Level

Users with Security Level 3 authority or higher can delete projects.

Procedure

To delete a project:

1.	Display the project you want to delete.

2.	Ensure you are in View mode. If not, then switch to View mode.

3.	In View mode, more modes become available.  Switch to Delete mode. 

4.	When the system asks you to confirm the deletion, do one of the following:

•	Type Y and press �eq \x(Enter)� to delete the project and display the message Delete completed.

•	Type N and press �eq \x(Enter)� or press �eq \x(F12)� to cancel the delete process and display the message Deletion canceled.
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Note the following:  If there are ATUs with results recorded against them in a project, you cannot delete the project.  You must first delete the results from the ATU.  Then you can delete the project.  (See Chapter 9, Deleting Results.)

Maintaining Implementation Projects

�XE "Projects component:Maintain Implementation Projects function"�Use the Maintain Implementation Projects function to create new implementation projects, display implementation project details, assign projects to an implementation project or remove them, update implementation project details, or delete an implementation project.

Using the Maintain Implementation Projects Screen

Maintain Implementation Projects Screen

�XE "Maintain Implementation Projects screen:using"�This screen displays current information about an implementation project, including the assigned projects, if any, and all related information.  

Add       Update    Delete    View      eXit      Help

------------------------------------------------------------------  

PRJ04M01 Maintain Implement. Projects (MIP) M View V 1.00.00 DB SQLP1



Project ID.......> IM96DKM0049  Location.. KITIMAT PROVINCIAL FORREST

Client/Locn/Name.> 00064981 00 CYPRESS FOREST CONSULTANTS LTD.

Viewing Date.1995 05 01 Start Date.1995 07 14 A End Date.1995 11 01 A

Crew Hire Code.... D Direct Contract

Unit Bid Code..... HR                    Total Bid Price.. 10000.00

Total Trees.......                       Total Area (ha).. 83.2  

Comments.......... N    Contract Coordinator HANS-VOLKER ELLINGHAUS

------------------------------------------------------------------  

                  Find Proj Unit:          Projects  1 to  1 of  1  

    Proj                                            Total    Completion

Opt Unit Project ID>  Contract Coordinator          Bid Price  Date

     A   JS96DKM0140  RICHARD KEAN (KALUM 638:5100) 81674.29   1995 11 01 A









MSG023I Data from search displayed

Command ===> 

F11=Reports  F12=Cancel    F13=ATU   14=SP   F15=RecAct  F16=PrjMgmt

F17=Audit    F23=OthrKeys  F24=Sendnote

Maintain Implementation Projects Screen

Screen Layout

The header area of the Maintain Implementation Projects screen identifies the general information about the implementation project.

The display area lists information related to projects assigned to the implementation project.  This includes the project units, project IDs, the contract coordinator, the total bid price and the completion date. 

Field Descriptions

�XE "Maintain Implementation Projects screen:field descriptions"�The fields on the Maintain Implementation Projects screen are similar to the fields on the Maintain Projects screen, and these are described in detail in Tables 8-1 and 8-2.  The main difference is in the Project ID field.  On the Maintain Implementation Projects screen, the first two characters of the project ID must be IM to identify this as an implementation project.

Displaying Implementation Project Details

�XE "implementation projects:displaying details"��XE "Maintain Implementation Projects screen:displaying project details"�You can only display implementation project details from the Maintain Projects screen by pressing �eq \x(F16)�.

With a current implementation project displayed on your screen, you can: 

•	assign projects using Update mode

•	remove projects using Update mode 

•	update implementation project information using Update mode

•	delete an implementation project using Delete mode 

•	print a project report.

Security Level

All users can view implementation projects and related information.  Users with Security Level 3 authority or higher can create Implementation Projects.

Quick Access

Use this method if you know the project ID.  If you do not know the project ID, use the �XE "Project Search screen:searching for an implementation project"�Project Search screen as described in Chapter 4, Using Search Screens.

Procedure

To display a current Implementation Project:

1.	�XE "Projects component:displaying implementation project details"��XE "implementation projects:displaying details"�Display the ISIS Main Menu screen.

2.	Select option 4, Projects and press �eq \x(Enter)�, or press �eq \x (F16)� to display a blank Maintain Projects screen.

3.	Press �eq \x (F16)� again to display a blank Maintain Implementation Projects screen.

4.	To display implementation project details on the screen:

•	Type an implementation project ID in the Project ID field and press �eq \x(Enter)�

•	Type a partial implementation project ID in the Project ID field and press �eq \x(F5)� to display the Project Search screen with a list of projects.  Press �eq \x(Enter)� beside an implementation project that you want to select.

From a Related Screen

�XE "Projects component:accessing from a related screen"�You can only navigate to the Maintain Implementation Projects screen from the Maintain Projects screen by pressing �eq \x (F16)�.  You can navigate to the Maintain Projects screen from any screen on which the Function Key Bar displays F16=PrjMgmt.

Creating a New Implementation Project

�XE "implementation projects:creating"��XE "Maintain Implementation Projects screen:creating a new implementation project"��XE "Projects component:creating a new implementation project"�Use Add mode while displaying the Maintain Implementation Projects screen to create a new implementation project.

When creating a new implementation project, you must enter details in these required fields:

•	Implementation Project ID

•	Project Location

You can enter details in the remaining fields, or assign projects, at a later date.  See a following section, Assigning Projects to an Implementation Project, for details.

Security Level

Users with Security Level 3 authority or higher can create new implementation projects.

Procedure

To create a new Implementation Project:

1.	�XE "Projects component:creating a new implementation project"�Display the ISIS Main Menu screen.�XE "implementation projects:creating"��XE "Maintain Implementation Projects screen:creating a new implementation project"�

2.	Select option 4, Projects and press �eq \x(Enter)�, or press �eq \x (F16)� to display a blank Maintain Projects screen.

3.	Press �eq \x(F16)� to display a blank Maintain Implementation Projects screen.

4.	Switch to Add mode.

5.	Type a new implementation project ID in the Project ID field.  Remember,  you must type IM as first two characters in this field to indicate that this is an implementation project.

6.	Type the project location in the Project Location field.

7.	Type additional information if known.  See Tables 8-1 and 8-2 for details on field descriptions.

8.	When finished, press �eq \x(Enter)� to create the implementation project.

Assigning �Projects to an Implementation Project

�XE "implementation projects:assigning projects to"��XE "Maintain Implementation Projects screen:assigning projects to an implementation project"�Use Update mode while displaying a current implementation project to assign one or more standard projects to an implementation project.�XE "projects:assigning to an implementation project"�

When you add a project, the system automatically transfers information from the project record into the following fields:  Contract Coordinator, Total Bid Price and Completion Date.  If the project information is subsequently changed, ISIS automatically updates the information on this screen.

You can assign one or more standard projects by adding them to the list in the display area of your screen.

Security Level

Users with Security Level 3 authority or higher can assign projects to implementation projects.

Procedure

To assign one or more projects to an Implementation Project:

1.	�XE "implementation projects:assigning projects to"��XE "Maintain Implementation Projects screen:assigning projects to an implementation project"�Display the implementation project to which you want to assign projects.

2.	Switch to Update mode. 

3.	Move the cursor to the first available entry line in the display area and do one of the following:

�SYMBOL 183 \f "Symbol" \s 10 \h�	type a project unit (optional) in the Project Unit field and a project ID in the Project ID field.

�SYMBOL 183 \f "Symbol" \s 10 \h�	press �eq \x(F5)� to perform a project search and select a project ID

4.	Repeat for each project you want to add.

5.	When finished selecting projects, press �eq \x(Enter)� to attach the standard projects to the implementation project.

	The system sorts the list by project ID and project unit.



�Updating an Implementation Project

�XE "Maintain Implementation Projects screen:updating project information"��XE "implementation projects:updating"�Use Update mode to change information related to the implementation project.  

�SYMBOL 77 \f "Wingdings"�



Be careful!  Once you press �eq \x(Enter)� after making one or more changes, you cannot "undo" the changes.  If you make a mistake that you want to correct, you must re-enter the information you changed.

Security Level

Users with Security Level 3 authority or higher can update implementation projects.

Procedure

To update Implementation Project information:

1.	�XE "Maintain Implementation Projects screen:updating project information"��XE "implementation projects:updating"�Display the implementation project you want to change.

2.	Switch to Update mode. 

3.	Move the cursor to the field you want to change and type in new information.

4.	Repeat step 3 until you are finished making changes.

5.	Press �eq \x(Enter)� to update the implementation project record.

Procedure

To change the project ID:

1.	Display the project for which you want to change the implementation project ID.�XE "Maintain Implementation Projects screen:changing a project ID"��XE "implementation projects:updating"��XE "Projects component:changing an implementation project ID"�

2.	Switch to Update mode. 

3.	Type in a new implementation project ID.

4.	Press �eq \x(Enter)� to process the change.

5.	When the system asks you to confirm the change, do one of the following:

•	Type Y and press �eq \x(Enter)� to change the project ID and display the message Update completed.

•	Type N and press �eq \x(Enter)� or press �eq \x(F12)� to cancel the change process and display the message Confirmation canceled.

��XE "Maintain Implementation Projects screen:removing projects from a project"��XE "implementation projects:removing projects from"��XE "projects:removing from an implementation project"�Use Update mode to delete one or more standard projects from an implementation project.  The system always asks you to confirm the deletion so that you do not accidentally delete a project.  
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Removing Projects from an Implementation Project



Be careful!  Once you press �eq \x(Enter)� after marking projects you want deleted, you cannot "undo" the deletion.  If you accidentally delete a project, you must add it back to the implementation project.  Deleting a project from an implementation project only deletes it from the implementation project, not from the system.

Security Level

Users with Security Level 3 authority or higher can remove projects from an implementation project.

Procedure

To remove a project from an Implementation Project:

1.	Display a current implementation project from which you want to remove projects.�XE "Maintain Implementation Projects screen:removing projects from"��XE "implementation projects:removing projects from"��XE "projects:removing from an implementation project"�

2.	Switch to Update mode. 

3.	Move the cursor to the project you want to remove.

4.	Type D in the Opt column to mark the project for deletion.

5.	Repeat step 4 until you are finished marking all the projects you want to remove.

6.	Press �eq \x(Enter)� to remove the selected project(s) from the list on your screen.

7.	When the system asks you to confirm the deletion, do one of the following:

•	Type Y and press �eq \x(Enter)� to delete the selected projects and display the message Update completed.

•	Type N and press �eq \x(Enter)� or press �eq \x(F12)� to cancel the delete process and display the message Confirmation canceled.

Deleting an Implementation Project

�XE "Maintain Implementation Projects screen:deleting an implementation project"��XE "implementation projects:deleting"�Use Delete mode to delete an implementation project displayed on your screen.  The system will: 

•	not let you delete an implementation project that has an actual start date

�SYMBOL 77 \f "Wingdings"�

•	always asks you to confirm the deletion so that you do not accidentally delete an implementation project.

Be careful!  Once you delete an implementation project, you cannot recover the information.  The information is permanently removed from ISIS.

Security Level

Users with Security Level 3 authority or higher can delete implementation projects.

Procedure

To delete an Implementation Project:

1.	Display the implementation project you want to delete.�XE "Maintain Implementation Projects screen:deleting an implementation project"��XE "implementation projects:deleting"�

2.	Ensure you are in View mode. If not, then switch to View mode.

3.	In View mode, more modes become available.  Switch to Delete mode.

4.	When the system asks you to confirm the deletion, do one of the following:

•	Type Y and press �eq \x(Enter)� to delete the implementation project and display the message Delete completed.

•	Type N and press �eq \x(Enter)� or press �eq \x(F12)� to cancel the delete process and display the message Deletion canceled.

Project Reports

�XE "Projects component:printing reports"��XE "reports:printing from the Projects component"�New reports will continue to be added to the ISIS reports function as they are developed.

Security Level

Users with Level 2 authority or higher can print Project reports.

Procedure

To generate and print a report:

1.	To display the Projects Reports Menu screen, do one of the following:

�SYMBOL 183 \f "Symbol" \s 10 \h�	Select option 4, Project Reports Menu, from the ISIS Main Menu

�SYMBOL 183 \f "Symbol" \s 10 \h�	press �eq \x(F11)� from anywhere in the Projects component

2.	Enter an Project ID, if one is not already displayed.  The system transfers any related information to the Projects Reports Screen.

3.	Select the type of report or information you want printed by typing Y beside the appropriate field.

4.	Enter report request parameters:

•	Userid of the person you want to send the report too

•	number of copies to print if more than one copy is required

•	printer ID of the printer location where the report is to be printed if different from the default

•	job class

5.	Press �eq \x(Enter)� and Y to generate the report and print it at the specified printer.  If you want to cancel the print, type an N to cancel.
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Note the following: 

You may only choose either "printer location" or "output to be sent to" at any one time.



�Job Class (R/Q/G):  The job class is selected by the user to specify the type of data to be used in the output and the time of day in which the report is to be printed.

R - Prints the report immediately using yesterday’s data (preferred option)

Q - Prints the report as soon as possible and uses current data (possible delays)
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G - Prints the report overnight and uses the data that is available at the end of the day. 

Note the following:  For best systems response, R is preferred over class Q.



                                                                                

ISS06M01           Project Reports Menu (PJR)           V 1.00.00  DB SQLP1     

                                                                                

 

Opening.....>                         Licence No/Blk......>                    

ATU ID......>                         Cutting Permit......>                    

Project ID..>                         Project Unit ID......                    

                                                                                

  Option ==>     1. Project Report Summary (RAR)                                

                 2. Project List Print                                          

                 3. ATU Search Print                                            

                 4. Contract Tender Schedule 'B' (ISB)                          

                 5. Contract Schedule 'B' (CSB)                                 

                 6. Opening Summary (OSR)                                       

                 7. Planting Site Prescription (PSP)                            

                 8. Green Sheet (GSR)                                           

                 9. Contractor Reference Reports (CON)                          

                                                                                

                                                                                

MSG103I Please enter a valid option                                            

Command ===>                                                                    

F15=RecAct   F16=PrjMgmt  F17=Audit    F23=OthrKeys F24=Sendnote               

                                                                                

Project Reports Menu Screen



�Project Reports Menu

Within Project Reports of ISIS, specified reports are available from the reports menu which will allow the user to query the categories that comprise the project related information.  The reports are defined by the system and there is no requirement to enter detailed report criteria.  The system will automatically generate reports based on current information.

Option 1: Project Report Summary

Based on the project type being worked on in ISIS the system will automatically produce the required report without having to select the appropriate type from the list.  If the project consists of different base codes, the appropriate reports will be generated automatically.  If a blank facsimile report is required then an indicator must be entered into the indicator field and a selection must be made for the required report type.  As well, comments related to the project of ATU within the project can be printed off in hardcopy and will from part of the report content. 

Option 2: Project List Print

Generates a report that lists all projects based on search selection criteria. 

Option 3: ATU Search Print

Generates a report that lists all ATU's based on search selection criteria.

Option 4: Contract Tender Schedule 'B'



Option 5: Contract Schedule 'B'

The Contract Tender Schedule 'B' is a request that can be generated to be included in tender packages.  Upon successful bids, Option 5: Contract Schedule 'B', can be used within the actual contract.  

The Schedule 'B' required for silviculture projects can be generated to provide the particulars for project identification and commencement.  The schedules include surveys, pruning, spacing, planting and vegetation management. 

Option 6: Opening Summary

The Opening Summary selection will provide a complete set of reports (options 2–8) for the opening without having to individually select them from the Opening Inquiry Reports Menu. This includes Opening Administration, SP Administration, ATU Summary, Land Status, Forest Cover, Forest Health and Soil Disturbance.

Option 7: Planting Site Prescription

Generates the planting site prescription required for the planning of planting ATU's.  Projects can be generated to provide detailed report of planting site conditions







Option 8: Green Sheets

The Green Sheet will provide a list of comment types that are available for the available sources of ISIS. The user can then select all comments types or a specific comment type for a specified source for hardcopy usage. If only one comment type is selected then the list then the output must first be set up prior to pressing enter in order to print the selected comment. If all comment types are selected then the output can be set up after placing the indicator in the “all comment type” indicator field.

Option  9: Contractor Reference Reports

Provides a report on a contractor performance.  It allows for  specified criteria to be entered in order to search for a specific contractor.  This report allows users to view data from other districts.  This reporting function is similar to the “Contractor Performance System”.
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