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RESULTS – FFT Training Scope

Business Drivers

Review of Reporting Requirements

Past Challenges (based on review since 2005 to current)



RESULTS – Business Drivers

Funding based on demonstrated operational needs

- forest cover with NSR/Impeded areas, scheduled planned 
treatments

- Reporting demonstrates where money is needed and where 
investments has been spent and outcomes

- MFR Service Plan uses Changes in the NSR Report to track 
for Reforestation to Disturbance Ratio – Key Performance 
Indicator

- Forest cover updates directly impacts this statistic!
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RESULTS – Business Drivers

As of 2010/11, this indicator will 
be reported as an internal 
performance measures with 
breakdown between 
government vs. legal 
obligation areas



RESULTS – Business Drivers

Forest Cover 
Updates creates 
new row in Forest 
Cover History
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RESULTS – Business Drivers

-

20,000 

40,000 

60,000 

80,000 

100,000 

120,000 

140,000 

2005 2006 2007 2008 2009 2010 2011* 2012* 2013* 2014* 2015*

A
n

n
u

a
l C

h
a

n
g

e 
%

Fiscal Year as of April 1

Annual Changes in Pre-87 NSR

Pre82  

82-87  

To achieve goal of 
no Backlog NSR 
as of 2015

Must be strategic 
with targeting 
areas with specific 
guidelines on work 
requirements

Treatable areas 
with planned 
activities based on 
ROI or declare or 
reclassify and 
report forest cover 
update

Overall goal for 

reduction



RESULTS – Business Documentation

RESULTS

Business 

Website 

provide 

guidance 

documentation



RESULTS – RISS-gov’t funded

RISS-gf ensures standardize 

reporting and data requirements 

meet corporate needs (not just a 

program‟s)

Deficiencies in reporting 

procedures should be discussed 

with FPIB

Varying from these requirements 

causes inaccurate and 

inconsistent reporting

http://www.for.gov.bc.ca/hfp/publications/00220/resultsSubmission.pdf

http://www.for.gov.bc.ca/hfp/publications/00220/resultsSubmission.pdf


RESULTS – Review of Reporting 

Requirement

Completed planting activity – must provide Forest Cover 

Update

Forest Cover – full ESF submission (vegetation inventory 

needs both attribute and spatial information submitted 

together – No attribute only or spatial only updates

Forest Cover attribute component enables the updating of the 

NSR Table that drives business

Milestone Declaration – must also be supported by current 

forest cover updates. Declarations do no transfer any 

information to vegetation forest cover.



Expired Planned Activities

Do not delete any old planned activities as it demonstrates:

- work done under FFT;

- budgetary need but not funded; and,

- overall accountability for program-delivery in case of any 
review or external audits.

RESULTS – Review of Reporting 

Requirement



Forward Planning – WHY?

Opening‟s area that meets ROI must have planned activities –
must be scheduled as planned activities in RESULTS – this 
is the demonstration of operational needs

Attachments & comments do not count!

Funding request is based on operationally identified areas in 
RESULTS.

RESULTS CRS has a canned reports to show level of future 
planning – this can be run anytime for any organizational 
level and funding source to determine level of planning

RESULTS – Review of Reporting 

Requirement



RESULTS –Planning Reports

Strategic level 
reporting showing 
gross area planning

Can be run at different 
resolutions (by district, 
region or province)



RESULTS –Planning Reports

Dates are currently being fixed 

(ETA complete by mid-October 2010)

Set Activity RESULTS to “N” for 
planned activities only

Can set to any funding source



RESULTS –Planning Reports

RDD006-Activity Report – provides opening specific scheduled planning. 

Can remove any unwanted columns. Can summarize data as needed.



RESULTS – Past Challenges

Recognize that there has been a learning-curve, evolution of 
reporting requirements – but let‟s move forward to avoid 
same mistakes!

File and Heli Review – accepted opening as-is and declare 
milestone but did not provide any forest cover update.  Map 
sometimes as attachment but no FC submission

Declarations made as attachments – attachments are 
supplemental notes only and little use from data reporting‟s 
perspective.  Must ensure right information is supplied in 
correct format.  Declarations must be done via milestone 
declaration via ESF or online.



RESULTS – Past Challenges

Treatment regimes as attachment – no use.  Must have 
required planned treatments as individual planned activities 
in RESULTS

Survey with recommendation to resurvey again – a decision 
has to made about the stand – to treat or not treat, not to 
survey over and over again

Impeded stands – declaration portion of stand/SU but no follow 
up schedule of action for remaining portion on non-FG 
areas.

Comments/Recommendation (attachment or comments) to 
complete follow up activities but nothing scheduled



RESULTS – Past Challenges

Attachments are of little use in reporting! Only for 
supplemental information.  We do not want duplication of 
the same information twice.

Planned treatments in Activities Component (not attachments!)

Forest Cover with maps (mandatory ESF) where expected 
after treatment or survey

Declarations made in Milestone Component with forest cover 
updates

Make sure the right information is provided in the form and 
manner specified whether online or ESF.



RESULTS – Oct 7 Conf Call Q/A

Backlog NSR Review

NP Areas – File Review if too much dispersed in an opening –
can create as non-mappable areas, do not need to digitize 
the individual areas

If backlog stand is considered to be adequately stocked/free 
growing - do not spend time reconciling areas for openings 
between opening gross areas, NAR, and Exhibit „A‟ areas –
focus on forest cover as that is reflected on the ground; 
provide final full ESF forest cover submission with accurate 
polygon areas.

Missing attachments – what is required in attachment is 
specified in program‟s recipient agreements.  RISS-gf 
references FFT Additional information (requirement by 
program)



RESULTS – Attachments

RISS-gf makes specific reference to 
FFT data requirement – this is 
based on program‟s request.  It is a 
program requirement.  

Attachments are not a provincial 
requirement.



RESULTS – Attachments

FFT Survey Standard 

Makes specific reference to Attachments.

This is a program-specific requirement

http://www.for.gov.bc.ca/ftp/hfp/external/!publish/fft_standards_on_cms_web/Surveying/FFT_Survey_Standard_May_4_2010.pdf

http://www.for.gov.bc.ca/ftp/hfp/external/!publish/fft_standards_on_cms_web/Surveying/FFT_Survey_Standard_May_4_2010.pdf


RESULTS –

Attachment Standards

Attachments

- Draft Standards on RESULTS Website

Key points:

- Maximum 10 attachments per opening

- Maximum size 1 Meg per file

- No file type restrictions

- Naming direction = YYYY_base_tech_method                
(where attachment is directly from an activity)

- Unless specifically required by a Standards, DM, or            
FFT representation, all attachments are optional

http://www.for.gov.bc.ca/his/results/RESULTS_Attachment_Standard_for_Government_Funded_Programs_20100716.pdf

http://www.for.gov.bc.ca/his/results/RESULTS_Attachment_Standard_for_Government_Funded_Programs_20100716.pdf


RESULTS – FFT Reporting

Contact information: mtsoi@shaw.ca or

Caroline MacLeod: Caroline.MacLeod@gov.bc.ca

Please complete evaluation form                       

You will require your log on confirmation number:
https://www.livemeeting.com/lrs/8002144422/Survey.aspx?pageName=7wx6v5bt4q804np9

mailto:mtsoi@shaw.ca
mailto:Caroline.MacLeod@gov.bc.ca
https://www.livemeeting.com/lrs/8002144422/Survey.aspx?pageName=7wx6v5bt4q804np9


RESULTS - Review from 2009/10

Slides from 2009 – 2010 FFT Training



RESULTS –

Changes in 2009/10 Review

Two new opening category codes:

FFTFLTC – openings harvested (usually after a pest or fire 
incident) where FFT will be reforesting the opening)

FFTITSL – openings that are harvested, but responsibilty is 
shared between BCTS and FFT.  Note that this is only for 
ITSL where FFT is involved.



RESULTS –

Changes in 2009/10 Review

Maximum Soil Disturbance % is a mandatory field for new 
openings for each SU.

To address this requirement users should default to FRPA 
standards (from FPPR Section 35(3)

(a) if standards is predominantly comprised of sensitive soils, 5% of the 
NAR excluding any area covered by roadside work area.

(b) if standards is not predominantly comprised of sensitive soils, 10% 
of the NAR excluding any area covered by roadside work area.

For existing openings

(a) if null, then default to 5% (when there is an SS ID place)

(b) if null, then stay null (when no SS ID in place)



RESULTS –

Changes in 2009/10 Review

Inability to declare for site plans (SS Ids) due to early free 
growing offsets

FPIB direction

- use Approved Variation (or equivalent via ESF 
submission) to change the early free growing offset 
value to blank 

- Then declare milestone as intended.

Inter-agency number should be filled on planned activities –
to provide indication who created the planned activity & is 
also part of forward planning work



RESULTS –

Changes in 2009/10 Review

Reserve Codes used to describe live trees reserved          
for either short or long durations to support a    
variety of objectives

Valid Reserve Codes are “G”-Group, “D”-Dispersed,    
or “N”-No reserves (same as null).

Old reserve codes are now retired and will be rejected 
upon forest cover updates or inserts.

http://www.for.gov.bc.ca/his/results/Forest_Cover_Retention_Submissions.pdf

http://www.for.gov.bc.ca/his/results/Forest_Cover_Retention_Submissions.pdf


RESULTS –

Changes in 2009/10 Review

Attachments

- Draft Standards on RESULTS Website

Key points:

- Maximum 10 attachments per opening

- Maximum size 1 Meg per file

- No file type restrictions

- Naming direction = YYYY_base_tech_method                
(where attachment is directly from an activity)

- Unless specifically required by a Standards, DM, or            
FFT representation, all attachments are optional

- Note IRR workbook will be required

- Where it is required to show plot locations,                 
a PDF map with plot locations must be attached,          
in all other situations, submit treatment maps in          
GML format via ESF.

http://www.for.gov.bc.ca/his/results/RESULTS_Attachment_Standard_for_Government_Funded_Programs_20100716.pdf

http://www.for.gov.bc.ca/his/results/RESULTS_Attachment_Standard_for_Government_Funded_Programs_20100716.pdf


RESULTS –
Encumbrance Checks – Mapview

RESULTS has direct link to Mapview



RESULTS –

Encumbrance Checks - Mapview

Layer Category

Admin 

Boundary

Park

Tree Farm Licence

Cadastre-Park/Crown (ICH and Survey Parcels)

Trapline Boundaries

Forest 

Tenure

Harvest Authority

- Pending Harvest Authority

- Active Harvest Authority

Cutblocks

- Pending Cutblocks

- Active Cutblocks

- SP Exempt Cutblocks

Managed Licence

- Pending Managed Licence

- Active Managed Licence

Range 

- Pending Range

- Active Range



RESULTS –

Encumbrance Checks - Mapview

Layer Category

Silviculture - Opening

- Forest Cover Inventory

- Forest Cover Reserve

Research - Experimental Govt

- Experimental Pub

Other Tenure - ICI Parcel Fabric

- Wellsite

- Mineral Tenure



RESULTS –
Encumbrance Checks – ILRR

https://apps.gov.bc.ca/apps/ilrr/html/ILRRWelcome.html

https://apps.gov.bc.ca/apps/ilrr/html/ILRRWelcome.html


RESULTS –

Encumbrance Checks - ILRR

Layer Category

ILRR Layers - Mineral Tenures

- Petroleum and Natural Gas Interest

- Traplines

Private Land Parcels - ICF Private Parcels

- Non-ICF Private Parcels

Resource Layer - Ungulate Winter Range



RESULTS – Overlapping areas

Procedures allows for overlapping within specific conditions:

Can use “FT-*” opening category that is free growing (FG-
opening status) however:

• only update of activities and forest cover is allowed.

• cannot undeclare milestones

• no amendments are allowed for FT-openings

If overlap is straddles existing openings, may use existing 
opening (except FT-opening category) but will have to amend 
to adjust for new and old disturbances.

• If opening is entirely overlapped by new disturbance, send 
request to APPHELP to retire old underlying opening.  Create 
new one to overlap on top.



RESULTS – Overlapping areas

Conditions where overlapping is not allowed:

Must not overlap forest tenured (FT*) opening categories that 
are not free growing [status APP or SUB (indicator that there 
is an amendment pending)].

Must create new opening boundary up to FT* opening‟s 
boundary to avoid overlap with outstanding legal silviculture
obligation opening.

Currently reviewing issue use of tracking new burns on old 
pre-existing openings – hard to differentiate between 
backlog vs. Current categories – will report back


