RESULTS Communiqué 2.0


This Communiqué will describe:

A) Introduction

B) Impacts to Silviculture Reporting

C) MLSEDT Retirement

D) District Questionnaire on Silviculture Reporting Format

E) Creating Cutblocks 
F) RESULTS Prototype

G) Upcoming Events

H) Contacts:

A) Introduction:

This is the second communiqué as part of the monthly communication plan for the RESULTS project and should bring stakeholders up to date on the events and management around this endeavour.  

It is a relatively long update, as it attempts to keep you up to date on the many events that have occurred since the last one  We hope to summarise legislative changes, form changes, new submission deadlines and clarify the timelines around the various types of submission formats(paper, MLSEDT, and Shana forms).  The rest of the communiqué will update stakeholders on the ‘what they can be doing now’ to get them ready for RESULTS, and what some of the future tasks will involve from a project perspective.

B) Impacts to Silviculture Reporting

i) LEGISLATIVE CHANGES

Silviculture reporting requirements are described in Section 44 of the Timber Harvesting and Silviculture Practices Regulation (THSPR).  The Forest Practices Code of BC Act (the Act) and Regulations requires all major licensees, where they have responsibility to establish a free growing stand, to submit silviculture reports to the ministry.

Reporting requirements for areas without regeneration objectives

45
A holder of an agreement under the Forest Act who carries out timber harvesting on an area where 


(a) there are partial cutting stocking requirements that do not require regeneration, or 

(b) the harvesting is limited to commercial thinning, harvesting of poles, sanitation treatments and other intermediate cuttings that do not have regeneration objectives, 


must submit to the district manager 


(c) on or before May 31 each year, for areas harvested in the preceding year ending March 31 and not yet reported, a report providing the information required in Forms A and B, and a map identifying the standards units on the area, and

(d) during the period between 12 months and 24 months after the completion of harvesting on the area, a report, on Form C, with a map containing the information referred to in section 48 (1) (a) to (h).

Format and timing of reporting 

46
A holder of an agreement under the Forest Act who is required to establish a free growing stand on an area must submit to the district manager, on or before May 31 each year, the following reports:

(a) for areas harvested in the preceding year ending March 31 and not yet reported, a report including

(i) Form A identifying the standards that apply to the area contained in

(A) a silviculture prescription, or

(B) if there is no silviculture prescription, a forest development plan,

(ii) Forms B and C, and 

(iii) a map containing the information referred to in section 48 (1) (a) to (h);

(b) for areas which have received silviculture treatments in the preceding year ending March 31, a report in Form B describing the silviculture treatments and area treated;

(c) for areas which have met the regeneration date stocking requirements during the preceding year ending March 31, a report in Form C with a map containing any changes in the information referred to in section 48 (1) (a) to (h) from that which was submitted under paragraph (a);

(d) for areas which have met the free growing stocking requirements during the preceding year ending March 31, a report in Form C with a map containing any changes in the information referred to in section 48 (1) (a) to (h) from that which was submitted under paragraph (c).
ii) FORM SUBMISSION DEADLINES

Where a requirement to establish a free growing stand exists, there is one reporting deadline, Forms A, B and C must be submitted on or before May 31 for activities (e.g. treatments, survey results) in the preceding year ending March 31

For areas without regeneration objectives, Form C must now be reported no later than 24 months after completion of harvesting. 

iii) Form Submission Formats

With a goal of eliminating all paper submissions, there will be three phases (see  vi) timelines) below) in which four acceptable submission formats will be reduced to one by January 2004.  This is in reference to the tables at the end of ‘RESULTS Communiqué 1’.  The four formats are:

1) Paper Submissions

a)When paper versions of Forms A, B and C are submitted, (manually instead of Shana electronic forms)the most current version should be used.  Paper copies of the forms as Adobe Acrobat Documents (pdf format) are available from the Ministry of Forests forms index at (type partial form number “708” and then select query)

http://www.for.gov.bc.ca/pscripts/isb/forms/forms.asp
b)If licensees are currently printing Forms A, B, and C using their own information systems, these printouts will still be acceptable up until the July 31st implementation date.

2) MLSEDT

During the phase in period, EDT submission using the pre- Jan 2003 formats will be acceptable. Note that where licensees require declarations, Shana forms are the desired format.

3) SHANA electronic forms

Form A, B and C are available in SHANA Informed Filler format which allows the user to fill-in forms online, save the form on your local PC or LAN, e-mail the form, digitally sign an electronic signature, and route the form through several recipients. 

The completed Shana form will be sent to centralized service provider where it will be transcribed into ISIS until RESULTS is launched.

Scanned images of maps can be attached to the SHANA forms.

The Shana Informed Filler software as well as the FS708 SHANA forms are available from the Ministry of Forests forms index at http://www.for.gov.bc.ca/pscripts/isb/forms/forms.asp
4) Electronic Submission Framework with Geographic Mark-up Language format (ESF/GML)
This is available only when RESULTS is in production.  

The electronic submission framework is a combination of technology, tools and a web-site that will allow clients of the Ministry of Forests to submit data electronically.  Initially the focus will be on the RESULTS (Silviculture) and FTA (Tenures) submissions but may grow as other projects come on-line. 

A web page will soon be available where licensees’ or their service providers can go to receive instructions on how to review and create a GML/XML submissions.  It is in the best interest of licensees to be early adopters of this framework.  We are working closely with various large and small service providers to enable the electronic framework for this.

This will be the eventual format for silviculture reporting and accommodates attribute, declarations and mapping requirements.

iv) Milestone Declarations

Essentially all declarations on the Form C should be done via the Shana electronic format since it provides a consistent method and format.  However, the MoF will accept declaration letters and printed Shana forms.  For a short period of time, this means that both paper and MLSEDT will require supporting Shana Form C declaration submissions.  The central service provider will update ISIS with this information until RESULTS is implemented.

v) Maps

Currently submit maps in the same manner until the production release of RESULTS.  That is, if you are submitting paper maps continue to do so.  If you have a Data Exchange Agreement, continue until it is replaced or expires.  

vi) Timelines

In order to accommodate the changeover from ISIS to RESULTS the RESULTS project team has implemented a phased arrangement.  The key items of each phase are noted below.   Note that in Phase 1 in anticipation of the May 31st, 2003 deadline for submissions, the MoF will accept all formats.  However, the licensee must still meet their obligations requirements with using a combination of formats.


Phase 1 - December 17, 2002 to July 31, 2003

· SHANA FS 708 forms introduced as an alternative to paper submissions, accommodate declarations and map attachments.  

· Acceptable formats: MLSEDT, paper FS708 forms, -SHANA.

· Formats 1),2), and 3) above

Phase 2 – August 1, 2003 to December 31, 2003

· ISIS will be replaced by an Internet based application called RESULTS.

· ESF becomes operational and accepts submissions in GML format.  (Format 4))

· Acceptable formats: MLSEDT, SHANA, ESF

Phase 3 – January 1, 2004 and beyond

· MLSEDT and SHANA FS 708 forms are no longer acceptable.  Again we are hoping this format is eliminated through licensees using service providers well before this deadline.

· Full implementation of submission via ESF in GML format eliminating paper map or declaration submissions.
vii) Form Information Changes

FS 708A  Standards  - Form A 

Historically an MLSIS Form A (FS 708A) was used to provide districts with key silviculture prescription (SP) information that was then entered into MLSIS. Until the coming into force of the THSPR in December 2002, a Form A submission has not been a legislated requirement. 

Licensee submission and ministry approval of silviculture prescriptions is no longer required.  Therefore, standards information for non-MLSEDT users must be submitted to the ministry on the new Form A.  Changes to the information requirements from a silviculture prescription are summarized below.

Administration:
The licensee e-mail address to which confirmation of receipt and all subsequent correspondence will be sent.


Approved date is replaced by date submitted.

Tenure:
Previous stand type, previous timber type, and site index have been added.  This information was previously optional. A list of valid codes and data field description are provided in the Appendix of the Guide to Completing the FS 708 Forms.

Net area to be reforested (NAR) will no longer be reported. The NAR will be calculated as the sum of all SU net areas.


A site plan exempt indicator is added.


The date approved is no longer a requirement.  All standards will be amended into an approved Forest Development Plan (FDP) prior to a Form A submission.

Standards:
Standards ID is an identifier assigned by the district manager that corresponds with a unique set of stocking standards in an approved FDP. All fields after Standards ID are auto-generated.


A minimum height is assigned to each preferred and acceptable species.


Reserve type and regeneration method is no longer a Form A requirement.

FS 708B  Activity Reporting - Form B 

Form B has been designed for licensee and FIA funded activity reporting.  The FIA Silviculture Accomplishment Report (FS753-758) will, therefore, be phased out and replaced by the FS708 forms. 

Administration:
Region and district are added for:. FIA projects may not have an opening number or timbermark/block unique identifier. 


The licensee e-mail address to which confirmation of receipt and all subsequent correspondence will be sent.

Disturbance:
A harvest completed on cutblock block indicator will trigger certain obligations such as the reporting date for intermediate cuttings. It is also used by the Forest Tenure Administration system (FTA) as a trigger for billing purposes.

Silviculture:
License No./Cutting Permit/Cutblock will be used to identify blocks where an obligation and opening number do not exist.

Date can now be a planned (FIA projects only) or completion date.
Forest Cover and Declarations – Form C

A new section, Milestone Declarations, has been added to Form C.  SHANA Form C submitted electronically will be considered a written and signed declaration, thus meeting the requirements of section 162.1 of the Act.

Licensees submitting Forest Cover information via EDT, must submit the milestone declaration via a paper letter or SHANA Form C. 

Along with a Form B, Form C can also be used as a replacement for the FIA Silviculture Accomplishment Report (FS753-758) when it becomes obsolete.

Administration:
Region and district are added for: FIA projects may not have an opening number or timbermark/block unique identifier. 


The licensee e-mail address to which confirmation of receipt and all subsequent correspondence will be sent.

Tenure:
License No./Cutting Permit/Cutblock will be used to identify blocks where an obligation and opening number do not exist.

Forest Cover
Standards Unit (SU) is added to cross-reference the inventory and silviculture label information to applicable SU and standards submitted on Form A.


Reserve objectives associated with the identified reserve type.


Tree Cover Pattern described the spatial arrangement of retained overstorey trees in a partial cut, and the regeneration in a even-aged stand.


Re-entry year for partial cutting blocks only.


Ranking the next harvestable layer in a multi-layered stand is no longer required.


Age planted is removed.  Average age reported will include the age of planted seedlings.


Age and height of the second leading species is added.  


Total well spaced stems per hectare is added.  This is the number of well-spaced trees per hectare disregarding the M-value.

C) MLSEDT Retirement

In order to facilitate project management for implementing RESULTS we are trying to enable the current MLSEDT service providers to no longer submit via MLSEDT after July 31st, 2003, ie. when RESULTS becomes fully operational.  We are working closely with them ensuring they have copies of the GML schemas, and are cognisant of the technology, and processes required to facilitate early adoption of the ESF process.  This way, both the service provider as well as the RESULTS project team can pursue supporting a GML format instead of keeping the MLSEDT option available.

We are hoping that once the licensees submit for their May 31st, 2003 deadline, they will ‘shut off’ the MLSEDT functionality.  Essentially, and legally, licensees will have until the May 31st, 2004 deadline to submit in the new format.  This allows the licensees and their service providers a whole year to convert, implement and submit using the new GML/XML format.  

D) District Questionnaire on Silviculture Reporting Format

In order to get a handle on the various current FS708 submission formats taking place in the districts, the RESULTS project team is requesting a survey be carried out.  This will help provide a benchmark for implementation of RESULTS and the accompanying electronic submission requirements.  The main objective would be to pinpoint those companies having difficulties pursing electronic submissions.  We can then direct them to service providers who can help manage their information in the new format.  

The format of the questionnaire will be such that it lists all licensees operating in each management unit.  It should be a quick 5 minutes to complete which companies within a particular MU are doing what method of FS708 submissions.  Please watch out for it.

E) Creating Cutblocks 
Now that Silviculture Prescriptions are no longer required as part of Silviculture reporting requirements, district staff where wondering how the cutblocks were to be created in the district information systems.  District staff requiring these instructions can find them on the RESULTS web page under ‘Instructions’ with a file name of ‘Creating Cutblocks’.  Note that we will not be changing either ISIS or FTAS to accommodate any new requirements in this regard.  Instead we will be focusing our efforts on their replacements, FTA and RESULTS respectively.

F) RESULTS Prototype

If you wish to view the current working version of the RESULTS prototype log onto to the following web site:

http://victoria.pangaeainc.com/ProjectSites/logon.asp?Project=RESULTS_ADMIN

Once there type in the userid:

anonymous

and the password:



results

which is case sensitive and must be lower case.

Note that there are no data base links, and it simply navigates you around the application.  It provides the foundation in which the application is built, based on the business requirements.

G) Upcoming Future Events

· Over the next month or so we are hoping to get out to various forums and workshops to present RESULTS to various stakeholders.  It will be chance for both licensees, and districts to ask ‘pointed’ questions about the application.

· The project team will be soliciting districts(and licensees) to assist in the implementation. It could be anything from testing the application by submitting schemas to viewing them on-line, and making changes to the uploaded information.

· Development of on-line user guides and introductory tutorial.  The project team is currently in the procurement stage of getting a RFP ‘on the street’ to get this developed.

H) Contacts:

For Business type questions contact Paul Rehsler at Forest Practices Branch:

250 387-8908 or Paul.Rehsler@gems9.gov.bc.ca
For RESULTS application/project questions contact John Gallimore at Information Management Group:

250-356-6986 or John.Gallimore@gems5.gov.bc.ca 
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