RESULTS Communiqué 3.0


This Communiqué will describe:

A) Introduction

B) Accomplishments since Previous Communiqué

C) MLSEDT Support

D) District Questionnaire Current Submission Format(Update)

E) Creating Cutblocks(Update) 
F) FIA Funding Eligibility for RESULTS

G)Public RESULTS Web Page

H) ESF Web Page
I) Upcoming Events

J) Contacts

A) Introduction:

This is the third communiqué as part of the monthly communication plan for the RESULTS project and should bring stakeholders up to date on the events and management around this project.   In this issue we describe the progress to date, public RESULTS web page establishment, news on the FIA funding eligibility for transforming licensee data into the GML schema, how to get access to the ESF site so licensees technical experts can review the GML schemas and some preliminary outcomes on the survey on the current submission format of FS708 submissions.

B) Accomplishments since previous communiqué
· Put an RFP on the ‘street’ for ‘On-line Help’ and Web Based Tutorial for user support which closed on March 15th, 2003.  Currently the proposals are being evaluated, and the successful proponent will be announced in the next communiqué

· Development of necessary FIA eligibility criteria licensees/districts will need to be GML ready for RESULTS submissions

· Launching of the Electronic Submission Framework(ESF) web page where GML schemas are located

· Began gathering requirements and Terms of Reference for RESULTS Reports that will be available for CRS(Corporate Reporting System), and to RESULTS stakeholders(MoF, Licensees, BCTS, and the general public)

· Launching a public RESULTS web page

· Initial brainstorming on testing, and training implementation framework, timelines, and resources in order to meet the aggressive deadlines

C) MLSEDT Support

As you know we are in a steep transitional stage in getting MLSEDT shut down and RESULTS implemented.  Also many of the team members on the RESULTS project are involved somewhat with the support and maintenance of MLSEDT.  In order to use RESULTS project team resources efficiently, we have decided to come up with a support approach for MLSEDT that follows the existing business applications that the MoF supports(e.g. ISIS, FTAS, ArcInfo, etc.).  The MoF has a Help Desk that is already familiar with this approach and will be bringing MLSEDT onto its plate.

This approach achieves a number of goals for us:

1) all your calls will be tracked and looked after in an expedient way.

2) Resources already allocated to the RESULTS project can focus on achieving the release date since the same resources also support MLSEDT

3) The Help Desk staff will be easily transition into supporting RESULTS as well

When Districts receive inquiries from licensees wishing to submit MLSEDT for the first time, the following should be considered:

1) The licensees must be using an application that currently produces MLSEDT submissions

2) They should talk to the vendors supporting these applications to determine how to get set up to submit electronically.

3) If they do not have applications that currently produces MLSEDT files, it is to their advantage to submit in the current format(paper) and concentrate on getting their information submissions post RESULTS implementation into the new format.

The MoF is working closely with the licensees service providers and we are anticipating that all companies currently submitting MLSEDT will easily transition into the RESULTS submission framework.  Here is the link to the MLSEDT support document(MLSEDT_transition.doc):

http://www.for.gov.bc.ca/ftp/Branches/Information_Systems/external/!publish/VMAR/RESULTS/Information/
D) District Questionnaire on Silviculture Reporting Format(Update)

It was decided to contact individual districts instead of mailing out questionnaires.  This allowed guaranteed contact with the district, and the confidence that the questions were understood and answered correctly.

The majority of districts have been contacted to get a ‘handle’ on the current submission format for FS708 submissions, the type of service provider the licensees use, and what strategy the district is pursuing to capture the data post April 1st, 2003 when forest districts and regions are amalgamated.  We have had to contact some licensees to get more information.  Thanks to those who have participated so far.

From the survey we can isolate those companies having difficulties pursing electronic submissions.  We can then direct them to service providers who can help manage their information in the new format. Conversely we want to ensure those consulting companies providing services to the largest companies are up and running as soon we implement.

Some preliminary results show that paper maps are the norm for submissions, and that a surprising amount of districts will be entering the FS708 data post April 1st, 2003.  Also, the top 20 licensees (by harvested volume) are responsible for producing 80% of the billable volume.  These are the companies we expect to be early adopters and will be concentrating our efforts in enabling them for electronic submissions.

The results of the survey will be out next month.

E) Creating Cutblocks(Update) 
Now that Silviculture Prescriptions are no longer required as part of Silviculture reporting requirements, district staff where wondering how the cutblocks were to be created in the district information systems.  District staff requiring these instructions can find them on the RESULTS web page under ‘Instructions’ with a file name of ‘Creating Cutblocks’.

District Staff: We will need to alter ISIS to accommodate area updates when the SU information in initially captured in the area summary screen.

Currently the Form A standard unit areas(entered from the area summary screen) will create errors in the gross area. in FTAS.  We will migrate a ISIS fix to prevent this.  If you have ‘wonky’ areas between FTAS and ISIS, you will be able to fix on the opening screen.

F) FIA Funding Eligibility for RESULTS

We have confirmed that transforming licensee data to these new RESULTS schemas and submitting this data to government will be an eligible FIA activity.  A FIA funding eligibility document for the GML FTA and RESULTS schema translation has been circulated to a focus group for review.  Both MSRM and MoF have been working collaboratively to produce a document to summarise the GML/XML schema funding eligibility criteria under the component 'Data Exchange'.

An excerpt:

The Province’s strategic direction is to enable e-commerce through electronic submissions which update the Land and Resource Data Warehouse(LRDW).  Industry activities which can be funded in this FIA component include data exchange initiatives with the LRDW and other operational systems of the Province.  The MoF and MSRM are fulfilling this direction by developing a standard submission format (XML/GML) that allow spatial and attribute data to be combined in one submission.  These formats are currently limited to the newly developed FTA(Forest Tenure Administration) and RESULTS(Reporting Silviculture Updates and Landstatus Tracking System) applications which accommodate the tenure administration, and silviculture obligation business areas, respectively.

The plan is to have a document available for April 1st, 2003 so FIA proposals can be submitted for this type of eligibility in the 2003/2004 fiscal year.

G) Public RESULTS Web Page

RESULTS is now a public web page and can be found at:

http://www.for.gov.bc.ca/isb/results/
If you have any ideas of what you would like to see on the Web page e-mail or phone either of the RESULTS contacts below.

H) ESF Web Page

The Electronic Submission Framework (ESF) is a combination of technology, tools, and a web site that will allow clients of the Ministry of Forests (MOF) and Ministry of Sustainable Resource Management (MSRM) to submit data electronically. The purpose of this web site is to provide information on the format and structure of an electronic submission. 

The initial focus of the ESF will be Results (Silviculture) and FTA (Forest Tenure) submissions, but this scope may widen as other projects come on-line. 

This is a extranet site and to get access to the ESF web page(http://extranet.for.gov.bc.ca/esf/) for  review, (GML definition, background, FTA/RESULTS schemas etc.), you must be granted a government ID.

If you cannot access and/or do not have a government ID (fsias or BCeID) please fill in the document below with information and email it to FORHISP.BCEID@gems5.gov.bc.ca

ALL FIELDS MUST BE COMPLETED AND THE ENTRIES VALID
OR YOUR REQUEST CANNOT BE PROCESSED. 




BCEid userid for:


Last Name 
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First Name
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Middle Initial 
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Organisation 
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Address 
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Phone Number 
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CCRA Business Number 
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Required for Incorporated firms




Your Email Address 
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i.e. Jane.Doe@isp.bc.ca

I) Upcoming Events

· Currently the FTA/RESULTS/ESF projects teams are developing an implementation strategy given the current timeline, summer release schedule concerns, and training issues. 

· A document/letter will be sent to all the forest districts explaining the implementation for ESF/FTA/RESULTS.  It will provide the guidance for district staff to communicate the implementation strategy for these projects to licensees.

· Development of testing plans for ensuring quality assurance when the applications are released into production.

· Procurement of contracted resources for keeping data entry of FS708 information up to date.

J) Contacts

For Business type questions contact Paul Rehsler at Forest Practices Branch:

250 387-8908 or Paul.Rehsler@gems9.gov.bc.ca
For RESULTS application/project questions contact John Gallimore at Information Management Group:

250-356-6986 or John.Gallimore@gems5.gov.bc.ca
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