RESULTS Communiqué 4.0


This Communiqué will describe:

A) Introduction

B) Accomplishments since Previous Communiqué (March, April, May)

C) Revised Implementation Schedule 

D) Information Sessions for ESF/FTA/RESULTS

E) Information Gathering and Management Component of FIA
F) Feature Manipulation Engine (FME) for Tenure and Silviculture Information Submissions
G) Service Provider for Transition Data Entry
H) ESF Web Page
I) Electronic Forest Management (e-FM)
J) Upcoming Events

K) Contacts

A) Introduction:

This is the 4th communiqué as part of the overall communication plan for the RESULTS project and should bring stakeholders up to date on the events and management around this project.   In this issue we describe the progress to date over the last 3 months, important web page establishment, FIA funding eligibility for transforming licensee data into the GML schema, discussion on the framework for applying for a FME translator to enable RESULTS submissions in the electronic format, and an updated target launch date.  We are currently in the implementation stage of the project where the application is brought over to the ministry site for testing, users are trained, and the application is released into production.

B) Accomplishments since Previous Communiqué (March, April, May)
March, 2003: 

· Award of ‘On-line Help’ and Web Based introduction for RESULTS to the successful proponent – TAP Ventures.  Kick –off meeting held with project team

· ITQ for data entry of FS 708 submissions initiated 

· Initiated district/region ESF/FTA/RESULTS information package development

· majority of RESULTS components for on-line modules built

April, 2003

· Design of on-line help components, and story boards for Web Based introduction by TAP and RESULTS support team members

· ITQ for data entry of FS708 submissions developed and posted

· Developer teams start integration testing of on-line components

· Initiating Quality Assurance (QA) testing ITQ to assist in the implementation of testing the components when they arrive at the Ministry testing environment.

· Draft district/region ESF/FTA/RESULTS information package developed

· 100 copies SafeSoft’s Feature manipulation engine(FME) secured by MoF to assist licensees translate their current information into XML/GML formats for FTA and RESULTS submissions

· draft submission template for FIA funding application developed by SRM/MoF to assist licensees when applying for FIA funding in getting their electronic submissions into RESULTS/FTA submission format

May, 2003

· Development of on-line help components, and story boards for Web Based introduction by TAP and RESULTS support team members. Delivery of first draft of Web based introductions modules.

· ITQ for data entry of FS708 submissions awarded. 

· Developer teams complete integration testing of on-line components, and ready delivery of software to the Ministry. 

· Quality Assurance (QA) testing continuing. 

· User Acceptance (UA) test plan initiated.

· District/region ESF/FTA/RESULTS information package finalized and sent to all districts

· Follow up information sessions delivered in Kamloops, Castlegar, and Prince George covering the ESF/FTA/RESULTS information package. 

· (FME) acquisition and usage for tenure and silviculture information submissions web page initiated.

· Physical Data Model for RESULTS approved and signed off.

· Schedule for implementation re-worked to coincide with other applications delivery dates. Causes a target delivery date of October 20, 2003 instead of the initially proposed July 31st, 2003. 

C) Revised Implementation Schedule 

A more realistic time frame has been targeted for the final stages of implementing RESULTS to its stakeholders.  RESULTS is intricately linked with FTA (tenure application) implementation, the ESF (submission framework), and other applications at the MoF.  Implementation has been delayed to reflect hold-ups in other applications releases.  The big change is the production release date targeted for October 20th instead of July 31st, 2003.  This date was selected because:

· it allows a more thorough testing phase of 10 weeks

· it allows a better implementation date for training/orientation sessions

· Provides a better date to release the application into production away from field season and holiday season. 

· it allows licensees a longer implementation phase to get up and running for submitting electronically
Information Management Group (IMG) is working with the top 20 licensees with the goal of having 60% of their submissions coming electronically by December 31st, 2003. By providing the FIA funding and FME licenses, IMG feels this goal is achievable.  Initial discussions with a set of licensees in this top 20 group, also confirmed this goal is achievable.

Another key date to remember is that clients submitting tenure or silviculture information to the MoF have until April 1st 2005 to become fully electronic in their submissions.  This provides necessary ramp up time for clients to assess their current information management situation and determine the critical steps required to submit spatially enabled FS708A’s, B’s and C’s.

Therefore the draft Silviculture Reporting during the Change-Over from ISIS to RESULTS

tables and suggested phase-in strategy posted in Communiqué 1a will not longer be followed. A revised timeline is:

Phase 1 - December 17, 2002 to Oct 20, 2003

· Designing, building and implementing the framework to accept electronic submissions and manage them on the web-based application RESULTS.  

· SHANA FS 708 forms are introduced as an alternative to paper submissions, which accommodates declarations and map attachments.  

· Current MLSEDT submission formats, paper FS708 forms, paper maps and paper declarations are still acceptable
Phase 2 – Oct 21, 2003 to March 31, 2005

· ISIS will be replaced by an Internet based application called RESULTS.

· ESF becomes operational and accepts submissions in Geography Markup Language (GML) format.  

· MLSEDT and SHANA FS 708 forms are still acceptable.

· Paper FS 708 forms, paper declarations and paper maps are no longer accepted.

Phase 3 – January April 1, 2005 and beyond

· MLSEDT and SHANA FS 708 forms are no longer acceptable.

· Full implementation of submission via ESF in GML format.
D) Information Sessions for ESF/FTA/RESULTS

As per the communication strategy for RESULTS, information sessions have been held throughout the Province.  They reflect the ‘Region and District Manager’s 

Electronic Business Information Package Communication #1’sent on May 13th, 2003.  

The ‘Information Package’ was sent to the District Managers as an e-mail message and is entitled:

eFM (electronic Forests Management) communication.msg

and is located on the RESULTS web page under the following link:

http://www.for.gov.bc.ca/ftp/his/external/!publish/VMAR/RESULTS/Information/
It has the ‘Information Package’ MS Word document embedded in the e-mail.

Non government staff or those not using MS Outlook would refer to the following word documents and pdf’s:

May6_RMDM_Formal.doc
eFM (electronic Forests Management) communication.pdf

After the shutdown of the Forest Tenure Administration System (FTAS) and Integrated Silviculture Information System (ISIS) applications on October 10, 2003, the Ministry of Forests (MoF) will implement new applications as part of the electronic Forest Management Initiative (e-FM) on October 20, 2003.  The workshops outline the key messages in the memo.

The objectives of the workshops have been to:

· introduce the concepts of the electronic submission framework

· indicate how RESULTS fits into the overall government strategy to deliver e-commerce within the government

· Show the clients/licensees how they can analyse their information management situation to determine how they can ramp up to becoming ESF capable.

District staff have been presented with information in the morning while the client/forestry consultants have been shown a different flavour in the afternoon.

Location
Date
Total government participants
Total client participants


Kamloops
May 7th, 2003
85+
85+


Nelson
May 15th, 2003
40
35


Prince George
May 22nd, 2003
25
15


Terrace
June 5th, 2003
20
15


Naniamo
June 12th, 2003
To be determined
To be determined


Vancouver
July 24th, 2003
To be determined
To be determined


E) Information Gathering and Management Component of FIA

The Forest Investment Account (FIA) is a provincial government mechanism for promoting sustainable forest management in British Columbia. The Land-Base Investment Program (LBIP) comprises activities delivered by licensees and work undertaken by Ministries.  Within the LBIP, the 'Information Gathering and Management' component has defined eligible activities for funding.  Translating data from the licensees’ format to the tenure and silviculture schemas (electronic format) is an eligible funding activity under this component.  It is recommended that proponents use the template supplied to aid the proponent and adjudicators in the creation and assessment of FIA proposals.  The following web page describes industry activities that can be funded in this FIA component as well as supplying the template: 

http://srmwww.gov.bc.ca/tib/fia/shareddata.htm
F) Feature Manipulation Engine (FME) for Tenure and Silviculture Information Submissions

The Ministry has secured limited copies of Safe Software's Feature Manipulation Engine (FME) translation software for use by target clients to create standardised data formats (schemas) required for forest/range tenure and silviculture information submissions.  Clients must first analyse their information management situation and then select an appropriate option as outlined on the web page below.  A description of FME, options to create standardised formats and how to apply for a licence are provided.  Note that the web page is still under construction; please keep checking for completion.

http://www.for.gov.bc.ca/his/esd/fme.htm
G) Service Provider for Transition Data Entry

With reduced resources in districts, entering silviculture information into the ministry’s corporate silviculture information system will be out-sourced until licensees are fully capable of submitting information electronically. Therefore, Forest Practices Branch has secured funding for three service providers for 2002/2003 who will:

· Enter silviculture attribute data into ISIS

· Digitise silviculture maps and provide spatial data to MSRM, and

· Convert attribute and spatial data into an electronic format and transmit this information electronically through the Electronic Submission Framework (ESF) into RESULTS (the application that will replace ISIS) when it becomes operational (target date of October 20th, 2003).

The ITQ has been awarded to three contractors each responsible for entering data for an assigned Forest region.  See the document 03May29.mem.DistrictMgr.doc on the RESULTS web page under:

http://www.for.gov.bc.ca/ftp/his/external/!publish/VMAR/RESULTS/Information/
Licensees are asked to carry on submitting as they currently would – MLSEDT, computer generated printouts or manually completed forms.  

H) ESF Web Page

The Electronic Submission Framework (ESF) is a combination of technology, tools, and a web site that will allow clients of the Ministry of Forests (MOF) and Ministry of Sustainable Resource Management (MSRM) to submit data electronically. The purpose of this web site is to provide information on the format and structure of an electronic submission. 

The initial focus of the ESF will be RESULTS (Silviculture) and FTA (Forest Tenure) submissions, but this scope may widen as other projects come on-line. Refer to this web page for more details and the format for electronic submissions:

http://www.for.gov.bc.ca/his/esf/

The web page has been updated in a couple of ways:

1) This is now an Internet site, and therefore access to the ESF web page is not restricted.

2) A user guide has been published for developers creating the schemas.  This will assist technical staff in creating the schemas.

I) Electronic Forest Management (e-FM)

The Ministry of Forests Electronic Forest Management (e-FM) initiative has been established to support the Ministry in its goals to conduct business through electronic transmissions.

Key components of e-FM are e-Access and e-Submissions.  The Ministry has several projects underway that will provide the capability to its clients to do business electronically with the Ministry.  These projects also directly aligned with the BC Government, Chief Information Office’s key strategic e-Government Initiatives and when fully implemented will result in benefits for both for clients and Ministry of Forests. Refer to this web page for more details:

http://www.for.gov.bc.ca/his/esd/
J) Upcoming Events

· Delivery of the RESULTS application to the Ministry site for testing.(June) 

· Integration of the on-line user help and Web based introductory tutorial into the RESULTS application.(June)

· Development of testing plans for ensuring user testing acceptance when the applications are released into production.(June)

· Framework for keeping data entry of FS708 information up to date developed and carried out.

· Selection of user testing team.(June)

· Execution of testing of RESULTS on MoF site(June, July)

· RESULTS Orientation package designed and created(July, August)

· RESULTS Orientation package delivered prior to RESULTS launch (September).

K) Contacts

For Business type questions contact Paul Rehsler at Forest Practices Branch:

250 387-8908 or Paul.Rehsler@gems9.gov.bc.ca
For RESULTS application/project questions contact John Gallimore at Information Management Group:

250-356-6986 or John.Gallimore@gems5.gov.bc.ca
1
June, 2003

