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A)Introduction

The main aspects of implementing RESULTS into production have been completed.  A few more districts remain to be oriented along with their licensees and that will occur by the beginning of April.  A training plan for next year will be developed for those that haven’t been trained as well as for those that need follow up training.

I have fielded a number of conference calls listening to, resolving, and implementing suggestions for enhancements to RESULTS.  I can appreciate that the next 6 to 12 months will be a learning curve for most of us and we will keep evolving the application as required.  

Documentation ensures people have the support they need to understand the application and we are starting to accumulate quite a library’s worth.  It will also evolve as the application is enhanced and changed.  

The application support centre continues to be the front line for receiving calls.  Support calls for all application has tripled to 600 calls per month.

B) Accomplishments since Previous Communiqué (Dec, Jan, Feb)
· RESULTS Orientation held in Naniamo, Prince Rupert, Smithers,Kamloops, and Williams Lake

· Began development of release 1.2 with a target date of April 5th, 2004

· Gathered requirements for release 1.3 with a target date of May 3rd, 2004

· Reports documentation ‘scoped’ out

· Finalized ‘opening summary’ report to release into production

· Schema changes proposed to allow for roads as attributes instead of polygons

· Industry guide to the Preparation and Submission of RESULTS Reports through ESF published

C) Important Upcoming Releases and Dates
RESULTS Release 1.2:

A small release of 20 items were identified during user testing. They were delayed until after the production release of December 1st, 2003.  These were small changes that didn’t require analysis or investigation..  They include:

Change
Request #
Description of Request

25
Add the 4 fields that make up the Opening Number as part of the search on the Inbox Search

Currently the Inbox Search screen has the Opening Id, but will not allow the opening number such as 
92L 012 0.0  1  to be entered.

26
When updating a Milestone, add a comment field to allow the ability to add the milestone comment at the same time as the date.

The actual “comments” will not be displayed on the Milestone screen.  There is a Yes/No indicator as to whether comments exist, and to view the comment added you will need to navigate to the comment summary screen.



27
Add a default sort by date to Results315 – Activities.  

The activities will be sorted by date Ascending when navigating to this screen rather than the current sort which is by activity_tu_seq_no.

28
Add a validation rule that will not allow the Completion Date to be in the future.

29
Add a validation rule that will not allow the summation of the NAR for ALL SU’s for a given opening not to exceed the Gross Opening Area.

If the summation of the NAR for all Su’s in an opening exceeds the Gross Opening Area then a validation error will occur and the transaction will not be successful.



30
Add a button to navigate to the RESULTS610 Event Tracking History from the Results Tombstone Screens (301, 305, 310, 315, 316, 317, 320, 321, 325, 330) as well as the Results 201 Inbox Search Screen.

Each of the screens will have to have a few lines of code added to call a common utility to navigate to the Event Tracking History Screen.

31
Change Label from Timber Type to Previous Timber Type in RESULTS301 – Opening Inquiry

32
Change RESULTS310 – Stocking Standards to protect the Standards Id if one of the following cases are met:

· If the Approved Date is less than Dec 17, 2002  OR
· If the Regen Date is less than or equal to the current Year/Month

If an xml Submission is sent with a different Standards Id and one of these criteria have been met, and error will be generated.  The online screen will be protected so there will not be an error message generated like the xml.

33
Change RESULTS310 – Stocking Standards to make the Max Soil Disturbance Read Only.

Change RESULTS311 – Stocking Standard Amendment Request to make the Max Soil Disturbance part of the amendment.

If an xml Submission is sent with a new SU, then allow the Max Soil Disturbance to be provided. If the submission is an update, then do not allow the Max Soil Disturbance to be provided, it would then have to be done through the application as an Amendment Request.

34
Change the minimum criteria for Results 105 to be one of Opening, Licence No, Timber Mark, Opening Id

35
Change the sort order of SIL35 Silviculture System Search to sort by Silv System Code, Silv Variant Code, Silv Phase Code.  The sort will be ascending.

36
When Displaying the results of standards search display the expiry date of the standard if applicable.

37
Remove the requirement to have at least one preferred species when submitting a standards regime.

38
The first is the change the default when creating a new Standards Proposal to be “Regen Obligations” from the current default of No Regen.  With this request, the “Regen Obligations” should be positioned on the screen above No Regen, basically switch where they are now.

The second is the when switching between Regen and No Regen Obligations to clear out the Regen, Early, and Late values.

39
On the Milestone screen, change the Sort to be by SU, then Post Harvest, Regeneration and then Free Growing

40
Add more functionality around the back buttons so that if you come into the Tombstone screen set from a one of the 4 search screens that it keeps the back button for all tombstone screens, not just the opening inquiry.

41
When rejecting an amendment request in Results201 and Results205 currently the rejection reason gets sent in the email.  It has been requested to have the reason for the rejection added to the audit event.

Note: Due to the size limitations of the Audit Event table, the reject note will be limited to 1,800 characters.



In addition to the above, access to RESULTS by BCTS staff has been unavailable and access ‘fixes’ have been included in this release.

RESULTS Release 1.3

Amendment enhancement:

This release is scheduled for May 5th, 2004 and involves changes to the amendment component of RESULTS.  In the current app, when an amendment is initiated, the original Silviculture prescription information is not saved and over written with amendment information.  The new release will allow the amendment request to be in a temporary holding table before it is approved.  The changes will be highlighted on screen for easy review and the event tracker will display and chronicle the changes in a more straight forward fashion.  A spot to record the amendment rational will be available and will be mandatory. There will be the ability to attach supporting documentation as well thereby eliminating the need to submit paper documents when amendments are proposed.  

Supporting documentation, and training material will require updating as well.

Spatial conversion:

All existing forest cover that can be linked to an opening in RESULTS will be converted and linked so Mapview may be used to directly navigate to the RESULTS opening.  This will allow the building of powerful spatial queries as well as the ability to navigate to openings in Mapview using opening id, opening number, or timbermark/cutblock id.

MLSEDT Conversion;

Since we are accomadating MLSEDT files for the next year, we have created a conversion routine that will change the MLSEDT submission to a XML format.  Since spatial is not included we have created a few changes to the schema that will allow the XML to be submitted without GML.  That way the service providers can update the spatial component at a later date.

D) RESULTS and Reporting
For district staff that require Regeneration and free growing inspection planning information from RESULTS, go to the following ftp site to down load a word document and a data set to help you with this.  Please read the word document posted to get instructions on how to interpret the spreadsheet.

http://www.for.gov.bc.ca/ftp/HIS/mof_internal/!publish/RESULTS/
For other users we have a ‘RESULTS – CRS Reporting Workbook’ that will assist in providing an overview.  It will be available April 5th, 2004.  Please watch for updates on the RESULTS web page.

In addition to the guide, we will have developed a new Free Growing and Regen compliance report as well as the Opening Detail report.  Both have been written for RESULTS data and are targeted for an early April release date.

E) MLSEDT
Since December 1st, 2003 we have had over 500 MLSEDT submissions submitted to the MLSEDT ftp site We will be converting these submissions into an XML format and uploading them to RESULTS via the service providers.  The subsequent spatial information will be uploaded via ESF as well.  The development of this conversion routine, a ‘spatial only’ schema and co-ordination with other development aspects of RESULTS has pushed the implementation of this component of RESULTS to a May release date. 

F) RESULTS Orientation Sessions
The RESULTS Orientation sessions had to make way for the completion of FRPA training in March.  The last sessions for RESULTS will be in the Peace Forest District (March 30, 31, and April 1st), and the Queen Charlottes April 5, 6, and 7).  This will complete the 1st phase of training.  We plan to develop a training strategy over the next couple of  weeks to ensure the rest of the users get oriented.  This plan will also include follow up training with districts/licensees that have already attended the sessions.

During the sessions over 200 comments, questions, and issues were raised.  An Excel spreadsheet was created to record and track these items.  For each session, the item was grouped by date and the target  audience in each session.  This spreadsheet provides a  reference  knowledge base for the project.

The spreadsheet is called RESULTSOrientationSessionsQA_ver2.0.xls and is located at:

http://www.for.gov.bc.ca/ftp/HIS/external/!publish/VMAR/RESULTS/Information/

How to use the spreadsheet:

The spreadsheet is divided up into 4 columns where

Question – is the item that was asked at the session

Answer – is the follow up- answer

RESULTS Component – This groups the items by component such as ‘opening, Mapping, Amendments, etc.

Session: - This is the session in which the question was asked.  Each is proceeded by the session participants such that Ministry field staff sessions are MoF; Ministry BCTS staff sessions are BCTS, and the Licensee sessions are ML.  Each also has a date that corresponds to when the session was held.

Question
Answer
RESULTS Component
Session

I have placed filters on the columns so you may filter out the information you are looking for.  Use the excel help and search on ‘filters’ if you need additional help on how to use them.  I have included an excerpt from the Help in Excel:

To Display a subset of rows in a list by using filters

You can apply filters to only one list on a worksheet at a time.

1
Click a cell in the list you want to filter.( I have done this)
2
On the Data menu, point to Filter, and then click AutoFilter.(I have done this)
3
To display only the rows that contain a specific value, click the arrow in the column that contains the data you want to display.(eg. In the RESULTS Component select InBox)

4
Click the value.(Will get rows that pertain to the InBox component)
5
To apply an additional condition based on a value in another column, repeat steps 3 and 4 in the other column.

Notes

·
When you apply a filter to a column, the only filters available for other columns are the values visible in the filtered list.


To get back to original list click on the ‘All’ selection in the filter drop down list


You may also do a simple ‘find’ using the criteria you wish to search for.

Where the RESULT Component is ‘Support’ requires further investigation and should be updated shortly.

G) Summary of Upcoming Events
Here is a summary of the deliverables scheduled for the RESULTS project over the next couple of months as described above in the communique:

Release 1.2 into production

April 5th, 2004

FG/RG Reports in CRS


April 5th, 2004

Opening Details Report in CRS

April 5th, 2004

RESULTS CRS user guide

April 5th, 2004

Initiate Spatial Conversion 

April 5th, 2004

Complete RESULTS Orientation 

April 7th, 2004

Begin Upload of MLSEDT files

April 12th, 2004

Release 1.5 into production

May 3rd, 2004

H) FIA Update
FIA LBIP expectations regarding deliverables for data exchange project with the MOF RESULTS and FTA systems is as follows:

For licensees who have submitted a project that does not include the Data Exchange Application, (i.e. Transformation of data only) the deliverable requirement is a commitment in FIRS that a topologically clean and georeferenced data set has been developed for the areas that were transformed. 

Licensees who have funded the purchase or development of a Data Exchange Application have the following condition built into the approval of their data project: "PWC will require confirmation from the data custodian of the acceptance and suitability of the submission before completion approval." 

To satisfy this requirement, the licensee must submit an e-mail that confirms the MOF has successfully uploaded the RESULTS or FTA submission to their Investment Manager along with the Schedule A and FIRS completion report.  A successful submission could be in the form of a form B silviculture activity report without the spatial linkage or any other submission with a spatial linkage. 

Given the lateness of the year, and the potential that some licensees will not achieve a successful submission before the cut-off for completion, PwC will accept any report from RESULTS that confirms there has been a submission to RESULTS.  This submission does not need to be error free at the time of completion.  This modified deliverable will be accepted only on the condition that there is no further FIA funding sought for the submission of the report in question, although FIA funds may be used next year to continue with unfinished data transformation activities. 

I) Supporting Documents
A summary of RESULTS documents and their intended audience is listed below:

Document
Intended Audience
Use
Location

ELECTRONIC SUBMISSION FRAMEWORK (ESF)

RESULTS SUBMISSION GUIDE


Technical support for consultants who manage Licensees information systems
A manual that specifies the kinds of information required for a Results Submission, and how it should be encoded in XML.


http://www.for.gov.bc.ca/his/esf/index_ressub.htm

Industry Guide to

the Preparation and Submission of

RESULTS Reports

through the

Electronic Submissions Framework
This guide is intended for forest licensee and BC Timber Sales managers, foresters and technical staff (silviculture and support staff), as well as contractors who are responsible for producing and managing silviculture submissions on behalf of a licensee. Mapping and information management support staff will find this guide useful for understanding the mapping and information management related issues.
This guide provides the forest industry a clear and concise guide to the process of creation and submission of electronic data for the Reporting Silviculture and Land Status Tracking System (RESULTS).
Go to this web page:

http://www.for.gov.bc.ca/his/results/
and look under Supporting documents.

It is entitled: ‘Industry Guide to RESULTS’

British Columbia Mapping Standards For use in RESULTS Submissions
For basic silviculture obligations, the contents of this document provide details so that licensees and BC Timber Sales (BCTS) will be able to meet the requirements for mapping contained in Section 45, 46, and 48 of the Timber Harvesting and Silviculture Practices Regulation (THSPR).  The requirements contained in this document are authorized under Section 47 of the THSPR.
The document goal is to provide digital mapping standards for electronic submissions required by RESULTS. These standards will reduce the complexity of digital mapping submissions.
Go to this web page:

http://www.for.gov.bc.ca/his/results/
and look under Supporting documents.

It is entitled: ‘Silviculture Mapping Standards’ and is available in MSWord and pdf format.

Guide to Completing FS 708 Forms
Licensees, and BCTS staff responsible for submitting FS708 information
Provides business rules around the data that is submitted as well as policy around the submission requirements
http://www.for.gov.bc.ca/hfp/pubs/fs708%20user%20guide/index.htm
This web page will take you to ‘Guide to completing FS708 forms.  You may download a pdf version of the guide.

Currently the number of guidebooks, and user documentation is getting challenging to keep current and will eventually be consolidated into fewer guides.  

Note that supporting documentation also includes the RESULTS tutorial, RESULTS Orientation session participants guides, and the Quick reference guides.  They will also be updated as new releases are implemented.

J) Openings in ‘DFT’ that are in the InBox

There are over 400 openings in RESULTS that have a status of ‘Draft’.  Currently they reside in the InBox as an indication that they need to be resolved whether or not this opening is legitimate.  Openings in RESULTS should all be in an ‘approved’ status.  Districts should work with their licensees and BCTS to determine the correct opening status for the openings that are now in ‘draft’ status.

In ISIS, this status was created to indicate that the opening was being created and it was in draft format prior to being ‘approved’.  This was mainly done for BCTS openings and openings the FS was responsible for.  For major licensees, this happened when an opening was created, and the Silviculture Prescription approval date wasn’t entered.  This occurred during the last year because of the Site Plan requirements which didn’t need an approval date.  Openings were created in ISIS and the corresponding cutblock was created in FTAS, and since an approval date wasn’t entered, the staus of the opening stayed in draft mode.

During conversion from ISIS to RESULTS, we tried to convert many of the ‘draft’ openings over to ‘approved’ given that a disturbance was entered.  For those without a disturbance, we have left them as draft in RESULTS.  We have created a spreadsheet that will help you distinguish between legitimate openings and those that aren’t.  The spreadsheet is called draft_openings-2004-03-05.xls  and located at:

http://www.for.gov.bc.ca/ftp/HIS/external/!publish/VMAR/RESULTS/Information/

To tackle this, 

1) filter out the openings that are for you district

2) Review the openings that have billed volume, form B or Form C count, and determine if they should be approved or not.  Presumably openings that have volume billed or form B’s/C’s submitted, they should be ‘approved’.

3) note that if the opening is a BCTS opening and in DRAFT consider whether or not it should be in genus or not.  Since RESULTS will only be for ‘approved’ openings, draft openings for BCTS must not be in RESULTS.  

4) Send the determinations of your ‘diagnosis’ to the application support center and they will arrange to either set the status to approve or delete the opening from RESULTS.  When submitting your determination use the opening id in RESULTS as per the spreadsheet.

K) Contacts
For systems support Contact Business Application Support Centre Monday – Friday 8:00 – 4:30.

FORHISP.APPHELP@gems5.gov.bc.ca

250-387-8888

18/03/2004

7

