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OVERVIEW

We have been busy with a few things now that Release 3.0 is ‘in the bag’.  We have been working on the next couple of releases, launching data cleanup projects, and integrating with other applications(MapView and FSP).  Read on.
If you have any questions or suggestions to make this Communiqué more informative, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gov.bc.ca
POLICY & PROCEDURES

New procedures for submitting FSP stocking standards and for submitting woodlot annual report information have been posted at

http://www.for.gov.bc.ca/his/results/business.htm
SERVICE PROVIDERS

The Ministry has contracted 5 service providers including Timberline, Chartwell and Associates, Forsite, TM Pearson and Associates, and IPAC to assist the Ministry in a new RESULTS data cleanup initiative.  A description of the Data cleanup initiative can be found on the Quality Assurance tab at

http://www.for.gov.bc.ca/his/results/
NEW REGULATIONS

The Ministry just released new a new amendment to the Forest Planning and Practices Regulation that defines the net area to be reforested, stratification of understocked areas and refined declaration procedures.  This will affect submissions to RESULTS for forest cover updates and declarations.
See OIC and associated procedures at

http://www.for.gov.bc.ca/hfp/silviculture/index.htm
SPATIAL

Release 3.00.11 addressed the spatial tolerances issue that was introduced with release 3.0.  The following communiqué was posted in April (http://www.for.gov.bc.ca/his/results/communiques.htm) entitled ‘Spatial Tolerances.
RELEASES
Release 3.1
Release 3.1 is currently in the design and development stage, with testing scheduled to begin in early July.  The current planned implementation date for Release 3.1 is October15th, 2007.  The components of the release are:
Event tracking enhanced
The current auditing system for stocking standards in RESULTS does not permit the user to easily see whole record changes.  The process of determining data changes, while automated, can be tedious for users that wish to view historical data against current data.

Milestone auditing is also difficult to follow and is frequently added as part of a Stocking Standard Amendment or Site Plan Amendment event. This release aims at tracking milestone declarations(declarations and un-declarations). 

One of the aims of Release 3.1 is to permit users to have the ability to see what Stocking Standards data elements have been changed over the course of time.  This enhancement is modeled after the Forest Cover History enhancement introduced in an earlier release of RESULTS.  This release will also lay down the ground work for similar enhancements to other business areas covered by RESULTS, should those business areas also wish to enhance their auditing functions.  

User Enhancements
RESULTS 3.1 will include the following enhancements:

· The ability for users to view historical information on Stocking Standards;
· Comparison of historical Stocking Standard information with previous Stocking Standard records;
· Updates to current Stocking Standard auditing to utilize the new Stocking Standard History;
· Introduction of a Milestone auditing event.

Activities – Planned vs. Actual

The recent addition of Planned activities has created confusion amongst users as to which fields are required for Complete activities, Planned activities or both. RESULTS will add logic to:

· Only display Planned activity fields if a user is adding a planned activity;
· Only display Complete activity fields if a user is adding or updating an actual activity;
· Display both Planned and Complete if a user is updating a Planned activity.

A specific problem surrounding Planting and Direct Seeding activities has also been discovered relating to the entry of Planting Stock records. Currently the online application enforces a user to create a Planned PL or DS activity in order to enter Planting Stock information.  This creates a conflict as only certain users want or need to create Planned activities. Other users such as Woodlot users would only ever enter Complete activities. A means of allowing users to be able to enter planting stock records against a Complete activity must be implemented into the RESULTS online application.

As well, ptweb#36738 - Completed Planting Activities that have planned tree species can not be deleted – will be addressed in this release.

Exhibit A Spatial

Woodlot licensees have requested a modification to the RESULTS online application that would allow them to add their Exhibit A spatial data to their opening related records. These would eliminate the need for these licensee’s to have to resubmit their spatial via ESF.

To address this need RESULTS proposes to add an “Include Exhibit A Spatial” checkbox to the following screens:

· RESULTS302 Add Opening

· RESULTS301 Opening Inquiry

· RESULTS311 Site Plan Amendment

· RESULTS312 Major Amendment 
· RESULTS328 Forest Cover Edit
FSP ID Displayed on Stocking Standard Screens

Users have requested the ability to link into the FSP application and quickly view the Standard Regime information referenced by the Stocking Standard Site Plan. Release 3.1 intends to add the FSP ID as a display only field so users will be able to see the FSP record being referenced.

Release 4.0 will convert these display fields into links that will navigate to the FSP application and link to the relevant Regime data.
Openings

There was an important of maintenance issue related to RESULTS openings that were deemed important such as:  

· All previous stand data should be mandatory;

Currently some of previous stand label information is optional and with ‘species conversion’ issues impacted timber supply the business felt it was essential to ensure these fields were fully captured.

Stocking Standard Audit Data Conversion to the Stocking Standard Archive Tables

The new Stocking Standard archive tables need to be populated with the current Stocking Standard audit records. Initially the conversion was slated for RESULTS 4.0 but the need to have an up to date Stocking Standard archive facility that would contain all of the Stocking Standard update information has moved this requirement into the 3.1 release.
Because the Stocking Standard audit records only recorded the specific updated information and not a complete snapshot of the Stocking Standard, the data conversion will require data to be converted from the current opening snap shot. This will require some estimation in the data conversion. As such, a rating of accuracy has been requested along with the conversion script.

Ptweb#37066 - Activity Map Indicator Error – Alert#101835

RESULTS 3.0 introduced spatial geometry into the RESULTS data model structure. Prior to 3.0 spatial geometry was stored outside of the RESULTS data model and RESULTS stored a ‘spatial exists’ indicator to determine if a map existed for a given record.

To address the problem of the application not providing a hyperlink to maps when maps exist, RESULTS needs to update the logic to determine if a map exists for a given record by looking at the actual geometry and not at the spatial indicator. 
RESULTS Reports

RESULTS will produce reports showing archived Stocking Standards at an opening and provincial level.
Release 4.0
RESULTS release 4.0 is currently in the detailed requirements gathering phase.  The planned implementation date for release 4.0 is late 2007 or early 2008.  This release will be focusing on the following areas:
Woodlot Licences
There are two outstanding issues for Woodlot licence management within RESULTS that will be addressed.  First, FTA does not currently track First Nations harvesting tenures managed by federal Indian and Northern Affairs Canada.  This affects the ability to create these openings in RESULTS.  Second, there are some business procedures for Woodlots which makes it difficult to make use of all of RESULTS online functionality.

Security
User access and authorities will be enhanced to make use of full WebADE 4.0 capabilities. This will give greater control over BCeID user access to data in RESULTS.

Forest Cover
There are many enhancements to Forest Cover validation rules.  They include:

· Many maintenance issues around current validation rules;
· Review of non-mappable are rules;
· Review of Reserves;
· Review of the differences between RESULTS and VRIMS edit rules;
· Enhancement of the link between Forest Cover History and Land Status;
· Review of Milestone screen issues for Standards with no regen obligations;
· Revamping of the RESULTS320 Forest Cover Summary screen to display polygon level and layer level data correctly;
· Review of Basal area rules;
· Addition of the ability to insert history Forest Cover;
· Addition of the ability for SYSADMIN to delete Forest Cover online that was entered in error;
· Fixed hyperlinks to view Forest Cover maps on Forest Cover History screen.
Milestones
The impacts of the new legislation/regulations need to be reviewed for potential changes to the Milestone screen.

Openings

There are a number of maintenance issues related to RESULTS openings, such as:  
· Cutblocks should be in an active or complete status to be able to create an opening for it.

· The SP exempt indicator should be moved to the opening table

Activities

There are a number of enhancements to the Activities screens. These include: 
· Enhance the way that Disturbance activities display in the Activity List screen;  
· Improve ability of Activity search screens;

· Fix edit rules on Activity Detail screen;

· Allow BCeID users access to Projects.
Other Misc. Issues
There are a number of enhancements to various other screens and components.  These would be considered all maintenance items that have been identified by users.

ESF Maintenance
There are quite a few ESF enhancements which generally deal with harmonizing the edit rules between ESF and RESULTS.  These are generally maintenance items which will reduce the number of errors being identified by users.

External Apps
There are a number of situations where RESULTS is impacting other external applications, or is dependent on these systems in order to get data.  Recent application development has not successfully integrated all of these components.  The main systems requiring better links are: SPAR, FSP, FREP and VRIMS.
BI Tool
At the request of Forest Practices Branch, business intelligence (BI) tool is being developed.  This tool will produce reports from the RESULTS database that will show statistics for certain key performance indicators.  This will be used by districts to assess at a glance how they are doing relative to the key indicators.
MAPVIEW
Users with current access IDs can view MapView along with supporting documentation at the MapView Site.  More detailed documentation, in .pdf or .doc format, that describes the links between RESULTS and MapView, as well as the silviculture theme, can be found at the LearnLinc RESULTS and MapView Site.
The latest release of MapView has some new features that are very relevant to RESULTS.  Go to this Application Bulleting to find out more:

http://gww.for.gov.bc.ca/gscripts/his/apb/index.asp?RecordID=1023&DE=Y

WEBSITES
The updated e-FM website will have a new extension: http://www.for.gov.bc.ca/his/efm.
The updated RESULTS website will have the same address as the old RESULTS website: http://www.for.gov.bc.ca/his/results.
The updated ESF website will have the same address as the old ESF website: http://www.for.gov.bc.ca/his/esf.
REPORTS

Four new reports are available to support the project module and augment planning and accomplishment reporting capabilities.

 

1. The Project Summary Report provides a list of all projects created with filters by org unit, project type, start/view/completion dates, admin zone, and management unit.  This report can be run in .pdf or .CSV format. 

2. The Project Detail Report provides a list of projects with its associated units (activity treatments) with planned and treated areas, funding source, and planned/completed area.  This report can be run in .pdf or .CSV format. 

3. The 5 Year Silviculture Planning Report provides planned (not completed) silviculture activities by fiscal year scheduled in RESULTS to assist with budget and operational planning.  While this was designed for MoFR non-replaceable forest licences and Forest for Tomorrow, the report can be run for any funding sources & licences.  This report produces .pdf output only. 

4. The 5 Year Silviculture Completion Report provides completed silviculture activities by fiscal year in RESULTS for accomplishment reporting.  This report produces .pdf output only. 

 

The Opening Details Report includes a more detailed activity section which shows added optional fields to support survey, site preparation, planting, spacing and pruning.

RESULTS TRAINING

RESULTS Training has wrapped up for the time being.  It will take the summer off, and our intention is to resume the training in the fall once the summary field season and vacation seasons are over.  This will also coincide with the next set of application releases.  

In the fall, look for the continuation of basic skills in RESULTS as well as new features, and there will likely be a special emphasis on woodlot licensees.

Over the course of three years, the RESULTS training program has delivered close to 200 training sessions to approximately 1300 RESULTS users.  It has been a great success, and has served as a model for numerous other training programs.  We’d like to thank all of the participants for contributing to the success story.  It wouldn’t have been possible without your support.

Please don’t forget that during our hiatus the training materials including participant’s guides, PowerPoint Presentations, and previously recorded training sessions, are all still available on the RESULTS website: http://www.for.gov.bc.ca/his/results/trainingMaterials.htm.  

Come September don’t forget to check the MoFR Learning Store for a full course schedule and to see full course descriptions: http://www.learningestore.com/bcmof
Use ‘RESULTS’ in the keyword search. 

For more information regarding RESULTS Training please contact:
Lotte Robertson, IT Training Co-ordinator
Lotte.Robertson@gov.bc.ca

(250) 387-2902
SUPPORT

TOP SUPPORT ISSUES
Received Date Milestone Reports
Between March 13 and May 24, 2007, any milestone declaration received by ESF did not set the declaration submission date in RESULTS. The Regeneration, Free Growing and Milestone Reports use the declaration submission date as the "Received Date".  This means that these standards units did not appear in these reports if received date parameters were used within the impacted period. A subsequent data fix has corrected this.  

New "Inter-agency No." Field for FIA Projects

The "Project ID" field has been disabled on the "RESULTS317-Maintain Activity Results" screen.  The "Projects ID" field is now used for organizing Ministry projects, requires a "Projects" access authority, and is accessed in the "RESULTS520-Project Search" and "RESULTS525-Maintain Project" screens.  

For FIA projects, enter the FIA project number into the "Interagency No." field instead of the "Project No." field on the "RESULTS317-Maintain Activity Results" screen.   

RESULTS search screens not yet enabled for BCeID users searching for Ministry-responsibility openings
BCEID users have increased access to openings belonging to a greater range of opening categories in RESULTS.   However, the "SIL56 - Opening Tenure Search" screen currently is of limited use for BCeID users who try to search for openings not related to their client numbers, because their client numbers automatically default into the search criteria field and are protected.  BCeID users who enter an opening number for another client or one that does not have a client, receive a “no records found” message.  
Please go to our bulletin site for more details on the above information at 
http://www.for.gov.bc.ca/pscripts/his/apb/index.asp
To subscribe to the RESULTS bulletin site please visit   http://www.for.gov.bc.ca/pscripts/his/apb/profile.asp
References:

2005. A guide to integrate mapping standards and requirements. (GIRMS) http://www.for.gov.bc.ca/hfp/streamlining/files/Mapping_Requirements_Guide.pdf 
2006. Draft Silviculture Information Submission Guidebook. (SISG)
http://www.for.gov.bc.ca/hfp/publications/00026/pdf/fs708-guide.pdf 
2006. RESULTS Information Submission Specifications: Government Funded Silviculture Treatments. (ISSGF)
http://www.for.gov.bc.ca/hfp/publications/00220/resultsSubmission.pdf 
2006. RESULTS Application Online-Help Screens (accessed from within the RESULTS application, top right corner of each screen). http://apps29.for.gov.bc.ca/results/ 
Forest Planning and Practices Regulation Section 86.
http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#section86
Escalation Procedures

Please follow the steps below when you encounter a problem.

1.      Review appropriate Q&A web pages (see below).

2.      Ask your co-workers if they have experienced the problem before and what they did to resolve it. If the problem is <ESF> related, there is a list of all district <ESF> contacts (for FTA and RESULTS) in Excel format at http://www.for.gov.bc.ca/his/esf/ESF_FTA_RESULTS_Contact_List.xls. 

3.       Check with your district resource clerk/LIM staff, if appropriate.

4.       Contact your regional expert, if one exists.

Phone: (250) 387-8888

Email: FORHISP.APPHELP@gems5.gov.bc.ca  

RESULTS Q&A:
http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
<ESF> Q&A:

http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=53
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