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OVERVIEW

This summer’s Communique ensures you realize the importance of knowing the policy and procedures that RESULTS supports around the information specifications that are submitted as well as the links to the FSP document indicating FRPA 197 (4), (5), and (7).elections.

With Release 3.1 under our belt, and 4.0 being implemented by the end of the summer important changes to the application are underway.  A wish list for release 4.1(including reports) are being gathered.  LRDW business views for RESULTS data will be coming out by the end of the summer.

RESULTS training was very successful and concentrated on getting Woodlot licensees up to an adequate level to self manage their information on RESULTS
If you have any questions or suggestions to make this Communiqué more informative, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gov.bc.ca
POLICY & PROCEDURES

The 3rd Edition of the RESULTS Information Submission Specifications “Form and Manner of Reporting” which will be forwarded to the Chief Forester for signature early in the fall.  This document replaces the previous Silviculture Information Submission Guide which was produced to help license holders meet FPPR s. 86 requirements (form and manner of reporting silviculture information to the ministry).  Revisions are based on comments from stakeholders, legal services, and ministry staff.
The revised document will be distributed to internal and external reviewers for feedback and comments received by August 22, 2008, will be considered in preparing the final version for Chief Forester signature

Many procedural instructions in the first edition have been removed to reduce duplication between this document and procedural guidance offered in the training modules. This document contains mostly information submission specifications; that is, specifications pertaining to "what" is required in a given electronic report. Users find information on "how" to prepare submissions in the training modules, and also on the RESULTS web site.

These specifications provide direction on the form and manner (or format of electronic submissions for submissions that support outstanding FPCBCA obligations), of annual reporting requirements by describing electronic reporting requirements for silviculture obligations and maps. These formatting specifications ensure that data submitted electronically are successfully loaded into the ministry's electronic systems.
SERVICE PROVIDERS

The Ministry continues to contract 5 service providers including Timberline, Chartwell and Associates, Forsite, TM Pearson and Associates, and IPAC to assist the Ministry in the RESULTS data cleanup initiative.  A description of the Data cleanup initiative can be found on the Quality Assurance tab at

http://www.for.gov.bc.ca/his/results/
Forest Practices Branch contracted out the services of Coleen McLean-Marlow (Rockview Resources Ltd.) to act as a business application support for members of the Woodlot Federation.  Coleen is also involved in the Woodlot Annual Report Data loading project with Forsite Consultants and collaborated with the delivery of RESULTS training for Woodlot Licensees.  
NEW REGULATIONS

RESULTS Enhancement - FRPA 197 (4), (5) and (7) 

Under the Forest and Range Practices Act (FRPA) section 197, licensees may elect to roll over existing standard units or openings that were created under the authority of the Forest Practices Code (FPC) Act.  By rolling these standard units over, the licensee indicates that the obligations will be governed under FRPA and the standard units/openings will be managed as per the Stocking Standards identified within their approved Forest Stewardship Plan (FSP).

Currently, licensees are indicating FRPA 197 elections within the legal FSP document attached on the FSP 400 Attachments screen.  A FRPA 197 indicator is required in the FSPTS in order to better manage and track standard units roll over in the RESULTS application.  Once this indicator is created, the RESULTS application will read the information and determine whether the licensee may apply the FRPA Stocking Standards to a given standard unit/opening via the RESULTS application without requiring further approval.
Forest Planning and Practices

Regulation Amendments to Protect

Secondary Structure
MOF executive determined that MPB killed stands with an abundance of healthy surviving trees (secondary structure) should be protected to mitigate mid term timber supply reductions due to MPB.
The Forest Planning and Practices Regulation

has been amended to include provisions to

protect secondary structure.
The Intent Behind Protecting

Secondary Structure:

· Timber supply analysis indicates that significant areas of beetle killed pine will not be harvested.

· If beetle killed pine stands containing well developed secondary structure are not harvested they should produce merchantable volumes without costly rehabilitation treatments.

· If industry harvests pine stands without secondary structure and avoids harvesting pine stands with well developed secondary structure a greater percentage of the land base will be growing timber and future timber supplies should be improved.
These regulation amendments come into force on July 25, 2008
RELEASES
RESULTS 3.1

RESULTS 3.1 was released to production in February.  Highlights of RESULTS 3.1 included:

· The ability for users to view historical information on Stocking Standards;

· Comparison of historical Stocking Standard information with previous Stocking Standard records;

· Updates to current Stocking Standard auditing to utilize the new Stocking Standard History;

· Introduction of a Milestone auditing event.
· Create Opening/forest cover spatial by importing the existing FTA Exhibit A spatial
RESULTS 4.0

RESULTS 4.0 is currently in development.  The planned implementation date for RESULTS 4.0 is August 2008.  This release will focus primarily on security and architecture upgrades and will have a low impact on users.  Other RESULTS 4.0 components include:

· The ability for all users to access additional opening categories;

· Granting PROJECTS access to BCEID users;

· The removal of support for ESF Schema 3.

RESULTS 4.1

RESULTS 4.1 is currently in the requirements phase.  The planned implementation date for RESULTS 4.1 is February 2009.  This release will include significant enhancements to user  functionality around existing components, reports and ESF.

Business Intelligence (BI) Currently on hold
At the request of Information Management Branch, a RESULTS business intelligence (BI) tool is being delayed.  Instead the RESULTS team will create a set of CRS reports that will be able to provide strategic level information on tree species composition before and after harvest with baseline graphical outputs.  These reports will scheduled for completion this Fall.
.
WEBSITES

The updated e-FM website will have a new extension: http://www.for.gov.bc.ca/his/efm.
The updated RESULTS website will have the same address as the old RESULTS website: http://www.for.gov.bc.ca/his/results.
The updated ESF website will have the same address as the old ESF website: http://www.for.gov.bc.ca/his/esf.
REPORTS

A new report Recipient Silviculture Accomplishment Report is now available in CRS under Silviculutre Accomplishment, Planning and Project Report Category.  This report is useful for FFT/FIA contractors, administrators and Price Waterhouse Cooper to confirm that all FFT/FIA funded silviculture activities have been entered into RESULTS. 

Work is underway with developing new reports for 4.1 release.

Current reports listed includes:

Modifications to Standards Unit Detail & Summary Reports

Comments Reporting

Species Harvested Planted and Reforested at an opening level to complement strategic level species CRS reports.

Current effort is underway to work with Compliance & Enforcement staff to identify opportunities to improve or create new reports to complement their silviculture inspection & monitoring processes.  Requirements will be slotted to the earliest available release opportunity.

LRDW/SPATIAL LINKS

Business View Improvement Project is underway where RESULTS will have new business views delivered to the LRDW by the end of the Summer.  These views will merge both attribute and spatial information into formats that will be easier to use.  Once these views are operational, they can be accessed by any idir and bceid account holders.

New themes include:

· Opening

· Standards Units & Milestone

· Activities (Disturbance & Silviculture)

· Planting Details

· Forest Cover Inventory

· Forest Cover Silviculture

· Forest Cover Tree Species

RESULTS TRAINING

Between November 2007 and April 2008, the most recent RESULTS Training Initiative focused on Woodlot Licensees.  The RESULTS Training Team worked with MoFR staff from the Resource Tenures and Engineering Branch as well as the Federation of BC Woodlot Associations to establish the training requirements, and develop the training material.  18 day-long, in-person training sessions were held in 15 different locations throughout the province.  There were over 250 participants including MoFR, Consultants, and Licensees representing over 300 woodlots.  The training was well received with an average evaluation of 8/10. The Training Materials have been posted on the RESULTS Training Website (http://www.for.gov.bc.ca/his/results/trainingMaterials.htm) under the course heading: RESULTS training for Woodlot Licensees.

Presently the RESULTS Project team is reviewing the various training opportunities.  These opportunities will be prioritized and the summer/early fall will be used to prepare for the next round of RESULTS training which is expected to occur in the winter 08/09.

Lastly, don’t forget that all of the RESULTS Training Materials are stored on the RESULTS Training Webpage, and can be reviewed by anyone at anytime.  http://www.for.gov.bc.ca/his/results/trainingMaterials.htm
For more information regarding RESULTS Training please contact:
Darren Bonar
resultsregistration@forsite.ca
(250) 372-0444 ext 303
SUPPORT

TOP SUPPORT ISSUES
Disturbance Area Bug. A bug has been identified whereby updates to existing disturbance activities in RESULTS are not updating the RESULTS Disturbance Gross Area or the FTA Harvest Area, as well as the FTA Harvest Start and Completion Dates.
Until this is fixed, a workaround has been identified as follows:
1) delete the existing disturbance activity and submit a new disturbance activity to recreate it.
2) create a dummy disturbance activity and delete it.  This will re-align dates and areas.
Both insert a disturbance activity and update the Cut Block Disturbance Area, start and end dates in FTA
Please go to our bulletin site for more details on the above information at 

http://www.for.gov.bc.ca/pscripts/his/apb/index.asp
To subscribe to the RESULTS bulletin site please visit   http://www.for.gov.bc.ca/pscripts/his/apb/profile.asp
References:

2005. A guide to integrate mapping standards and requirements. (GIRMS) http://www.for.gov.bc.ca/hfp/streamlining/files/Mapping_Requirements_Guide.pdf 

2006. Draft Silviculture Information Submission Guidebook. (SISG)

http://www.for.gov.bc.ca/hfp/publications/00026/pdf/fs708-guide.pdf 

2006. RESULTS Information Submission Specifications: Government Funded Silviculture Treatments. (ISSGF)

http://www.for.gov.bc.ca/hfp/publications/00220/resultsSubmission.pdf 

2006. RESULTS Application Online-Help Screens (accessed from within the RESULTS application, top right corner of each screen). http://apps29.for.gov.bc.ca/results/ 

Forest Planning and Practices Regulation Section 86.
http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#section86
Escalation Procedures

Please follow the steps below when you encounter a problem.

1.      Review appropriate Q&A web pages (see below).

2.      Ask your co-workers if they have experienced the problem before and what they did to resolve it. If the problem is ESF related, there is a list of all district ESF contacts (for FTA and RESULTS) in Excel format at http://www.for.gov.bc.ca/his/esf/ESF_FTA_RESULTS_Contact_List.xls. 

3.       Check with your district resource clerk/LIM staff, if appropriate.

4.       Contact your regional expert, if one exists.

Phone: (250) 387-8888

Email: FORHISP.APPHELP@gems5.gov.bc.ca  

RESULTS Q&A:
http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
ESF Q&A:

http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=53
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