
Forest For Tomorrow

RESULTS Live Meeting  

FFT Planning

Training Session 2011/12

Conference call number: 1-877-353-9184

Participant ID: 8009892#

Mute your phones after check-in.

Questions by Q&A – so that it can be responded to in order.



Agenda

Why plan ?

Mandatory data - RISS-gf & Recipient Agreements 

How to get the planned activities in RESULTS - options 

How to report and confirm pre-existing planned activities

Expectations on management of planned activities on government 
responsible areas 

Use of Corporate Reporting System Reports to help planning and reporting

Other topics:

RESULTS Project Functionality & Treatment Regimes 

Overlapping openings 

Forest Cover Updates 



Why Plan?

Past Throne 
Speech 
commitment



Strategies to Service Plan



Commitments to Strategies



Continuation of Tracking of Commitments



Continuation of Tracking of Commitments



RESULTS – Identification of NSR 
via Forest Cover

Full ESF Submission to update VRIMS

FC Submission creates new Land 
Status record

NSR Report is based on Land Status



RESULTS – How the tracking occurs



Review of Planning To-Date

As of 2011-07-12

Government responsible 
backlog NSR = 
149,000ha

Therefore expect to see 
anticipated planning for 
survey, file review  or 
planting activities to 
achieve goals net 
backlog NSR reduction 
by 2015



RESULTS – Business Drivers

To achieve goal of 
elimination of 149,00ha 
of Backlog NSR as of 
2015

Must be strategic 

Use specific guidelines to 
target areas with work 
requirements

Only 2 Options:

Treatable areas with 
scheduled planned 
activities based on ROI.

Declare or reclassify and
report forest cover 
update

Overall goal 
for reduction
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Review of Planning To-Date

Current planned areas for Backlog NSR

Planned Planting with NSR in opening = 5,400 ha 

Planned Surveys with NSR in opening = 60,000 

This is well under the estimate of 149,000 ha.



Review of Planning To-Date

In review of all backlog 
openings with NSR, there is 
currently 25,600 NSR ha that 
has no scheduled planting or 
surveys.

There is overall under-
representation of planned 
activities required to eliminate 
backlog NSR by 2015.



Review of Planning

Planning requires regular review of existing planned activities and 
identification of new areas that require treatment.

When in an opening for reporting accomplishment – check any 
planned activities to:

- schedule any new required planned activities;

- adjust any existing planned activities – dates, areas, etc.; or,

- remove if no longer required.



RESULTS – Planned Activity 
Content Requirement

Data Element RISS-gf Online ESF  (schema reference)

Base/tech/method Base
Technique
Method

<rst:activityBase/>
<rst:activityTechnique/>
<rst:activityMethod/>

Planned Date Planned Date <rst:activityDate/>

Results Ind - Implied by Date Entry <rst:actualDateIndicator/>
false = planned activity

Inter-agency No Inter-agency No <rst:fundingProject/>

Planned Funding 
Source

Funding Source <rst:fundingSource/>

Planned Cost Planned Cost* <rst:activityCost/> 

Planned Area Planned Amount <rst:netAreaTreated/> 

Activity Map** Cannot add spatial gml

Attachments Subject to 
agreement

not available

* Planned cost is a mandatory but what to use will be provided by program-leads
** Subject to type of activity as per RISS-gf



RESULTS – BCTS delivery 
of FFT planned activities

BCTS CENGEA is not currently set up to submit planning activities 
into RESULTS.

HQ will be working with BCTS on process to meet FFT’s planned 
activities submissions to RESULTS.

Process to be communicated by HQ.



Online            
Planned Activities

Can be added by 
opening one 
activity at a time.

Optional 

Can use Copy 
Regime for bulk 
scheduling

RESULTS – Online
New Planned Activities



RESULTS – Online
New Planned Activities

Planned treatment cost by 
unit will be provided by 
program-leads



Action Code: “I” – Insert (new 
planned activity)
<rst:actualDateIndicator>false</rst:actualDateIndicator>

implies planned activity

Update with required planned data 
elements outlined by RISS-gf data 
or standards agreement

ESF can include multiple activities 
for multiple openings under one 
submission

RESULTS – ESF
Planned Activities



RESULTS – Online
Confirmation of Existing Planned Activities

Online - Confirmation of Existing Planned Activities

Can be updated one activity for one opening at a time.

Use already existing planned activity and enter completed required RISS-gf data elements.

Must complete this step to avoid orphan planned treatments (completed but not confirmed) 
as this will be misleading for subsequent planning.



RESULTS – Online
Confirmation of Existing Planned Activities

Planned Activities can be 
updated with completed 
data requirements as per 
RISS-gf

This will ensure that the 
completed information is 
associated with the 
intended planned 
treatment.



Action Code: “U” – Update                     
(updating a pre-existing planned activity)

Must refer to already existing ATU ID (for 
pre-existing record to create explicit 
reference to ATU ID via ESF’s     
<rst:licenseeID/>

<rst:actualDateIndicator>true</rst:actualDateIndicator>  
implies completed activity

Update with actual completed mandatory 
RISS-gf data elements

ESF can include multiple activities for 
multiple openings under one submission

RESULTS – ESF
Confirmation of Existing Planned Activities



RESULTS – ESF
Confirmation of Existing Planned Activities

If Updating pre-existing planned activity, must 
make correct reference of ATU ID in rst:licenseeID
reference in ESF submission to ensure update of 
correct ATU ID.



CRS Reports  
Tools for locating areas

RDD006 – Activity Report
Isolates planned areas and completed areas

RDD008 – Forest Cover Report
Identifies openings with NSR areas

5 Year Planning Report 
Enables review of all planned treatments



CRS Reports  - CSV format only; view report online
RDD006 - Activity Report

Specify Base Code , if required

Specify Planned Date Range

Funding source may not be consistently used 
for older records – can keep to ALL and then 
manually filter out 

Must to “N” to for planned 
activities

Many codes define government 
responsible areas, therefore better to 
default Opening Category to “ALL” and 
then use Excel to filter as needed.

Provides all eligible pre-87 openings



CRS Reports – CSV format only; view report online

RDD008 – Forest Cover Report

Specify “NSR”

Many codes define government 
responsible areas, therefore better to 
default Opening Category to “ALL” 
and then use Excel to filter as 
needed.

Remove OPENING CATEGORY CODE 
FT-types with OPENING STATUS 
CODE “APP” or “SUB” status

Remove Openings with OPENING 
STATUS CODE = RMD



CRS Reports –
Can relate datasets “NSR where no Planned 
Activities”

You may run RDD006 – Activity 
Report and  RDD0008 – Forest 
Cover Report  to isolate NSR 
and then using relational 
database (MSAccess) and link 
the two sets of data to find 
openings that have no planned 
activities via the OPENING_ID.



CRS Reports – Menu reference



CRS Reports – Silviculture 5 Yr Planning

Silviculture 5 Yr Planning 
Report

Isolate all planned base activity 
and by funding source code but 
subject to mandatory usage, 
otherwise, default to ALL 
funding source code and 
remove anything not required.



CRS Reports – Silviculture 5 Yr Planning

• Can isolate all planned base activity and by funding source code but subject to mandatory usage, otherwise, 
default to ALL funding source code and remove anything not required.

• Generally,  most planning done to date is by government funded agencies activities.

• Note that “Audit” – AU is code used by QA Contractors to tag which openings were reviewed.  File Review for 
purposes of  field work requirements should be coded under Surveys.

• Does not exclude preparatory, layout or seedling establishment activities or office/heli surveys.

• Note that areas are accurate while cost are estimate due to records with blank planning costs



Note that “Audit” – AU is code used by QA Contractors to tag which openings were reviewed.  
File Review for purposes of  field work requirements should be coded under Surveys.

No exclusions made for preparatory, layout, seedling establishment treatments and for surveys 
includes office & heli methods

Can be useful to monitor high level of accomplishment reporting

CRS Reports – Silviculture 5 Yr Complete



RESULTS – Other Online Tools (Optional)

RESULTS contains several online features to assist 
with bulk schedule planned treatments and 
organization of activities.  

Treatment Regime – can design and assign specific 
silviculture regime

Projects – can group activities into one project to 
manage, monitor progress and confirm reporting



RESULTS – Treatment Regimes

• Treatment Cost Table – Provincially set  (one cost applied 
through entire province, managed by System Administration  
Role (HQ IMG/FPB-lead only)

• Create Treatment Regime (defined set of silviculture 
activities) can be applied to opening (online)

• ESF can create planned activities for one or more 
openings but does not support use of treatment regimes



Add typical 
sequence of 
activities as 
required with 
offsets

Note Unit Cost is 
based on 
provincially set cost

RESULTS - Treatment Regime Creation

Once created, 
treatment regimes can 
be applied to any 
opening

Supplemental slides 
included in powerpoint 
for further self-review



RESULTS – Online Project Tab

Project tab can only be use used if you have been assigned a project 

role. This must be requested via:
https://extranet.for.gov.bc.ca/escripts/efm/access/results/access.asp

• Can be for idir or bceid users

• Projects tab function is not supported through ESF

https://extranet.for.gov.bc.ca/escripts/efm/access/results/access.asp


Bundles a bunch of activities
associated with one project/contract.

Consolidates reporting under one 
contract rather than having to go 
into each individual opening.

Project reports exists to assist with 
tracking and management

Supplemental slides included in
powerpoint for further self-review.

RESULTS – Projects with Added Activities



Process/Function
ESF*
For multiple openings 
and multiple activities

Online
Individual Activity by 
Opening

Online
Treatment 
Regime

New
Planned 
Activity

Yes 
Spatial

Yes
No spatial capability

Yes
Bulk entries of multiple 
activities per opening

Confirm
Completed 
Activity

Yes
Spatial

Yes
No spatial

-

Report New Completed 
Activity (not in as a 
planned activity

Yes 
Spatial

Yes 
No spatial -

Projects No Yes n/a

Attachments No Yes -

Comparison of processes for creating & 
updating planned activities & projects

* may bundle other submission components (ie. SUs, Forest Cover and Declarations)



Forest For Tomorrow

Miscellaneous Topics



Inter-Agency Numbers – Why?

Inter-agency No is 10-digit alpha-numeric field

Inter-agency Number is mandatory for accomplishment reporting for “FTM” and “FTL” funded 
activities – online and ESF edits enforce this.

Inter-agency number is used to tie to PINES to cross-reference RESULTS reporting to funding 
allocation and to confirm that reporting requirement has been completed before payment.

Where no PINES numbers exist, recommendation is to use CAS Contract Number issued.

For ESF, the Inter-agency No is referenced as: <rst:fundingProject/>
Note this is not be confused with RESULTS Online Project Number – they are not the same.



Inter-Agency No – CRS Recipient Report



Duplicate Openings created for ITSLs

Section 6.4.1.2 of the RISS guide states:

“For FFT surveys and other activities conducted over an area prior to the 
establishment of an ITSL, activities are reported via existing free growing or 
new non-tenured openings (shell openings).” 

“BCTS submits to RESULTS using “FFTITSL”-opening category and 
supplies the opening definition, the standard units and associated stocking 
standards, the disturbance activity and the denuded forest cover.”



Duplicate Openings created for ITSLs

Current procedures ensures that all eligible surveys conducted by FFT are 
reported into RESULTS to enable:

- accomplishment reporting for the program;

- corporate tractability of program deliverables since there are no longer new 
opening files created in the district offices (paperless office ) thus RESULTS 
is the “official” record of activities completed under the program

Not all areas surveyed by FFT will end up as the identical area harvested by 
BCTS, seldom a one-to-one relationship.

BCTS submission for FFTITSL provides full submission as per RISS-ls includes 
opening definition, SU/stocking standards, disturbance and forest cover 
reflecting disturbance area.  Subsequent reforestation work will be done by FFT 
and reported under the BCTS’s FFTITSL’s active opening.

BCTS cannot easily adopt its reporting to use another opening (one created by 
FFT). 



Section 10 of the RISS guide states:
“All forest cover updates (attributes and spatial) must be submitted via 
ESF and must include both GML and XML data files (spatial and 
attributes).”

This is inefficient and an expense that is not desired. 

The RISS for Licensees (January 2011) Section 5.7 states “Forest cover 
attribute and spatial data are submitted through the ESF, and can be 
viewed and corrected (attribute data only) in RESULTS.”  

Why are Major Licensees allowed to update forest cover attribute data 
online and not FFT?  Many times it is necessary just to update the 
attribute data.  

Why Full ESF Forest Cover and 
No Attribute Update Only



VRIMS currently uses trigger for updates based on the RESULTS       
Submission ID which is associated with a full Forest Cover submission 
with spatial.  We insist on full ESF Submission to ensure the record is 
picked up by VRIMS.  We cannot insist on this for licensees as this 
would be perceived as an increase in the legislative reporting 
requirements.  We require this standard because government is paying 
for it to accommodate for this known VRIMS process and this is reflected 
in the RISS-gf.  

Update should be based on field based surveys, surveys supporting 
declaration or silviculture treatments that impact on stand’s 
characteristics require forest cover submission.  

Why Full ESF Forest Cover and 
No Attribute Update Only



Submission Type RESULTS
Submission ID

VRIMS Impact

Online Attribute Only Not updated Not Considered

ESF Attribute Only Not updated Not Considered

ESF Spatial Only Not updated Not Considered

ESF Attribute & 
Spatial 

Updated Considered

Why Full ESF Forest Cover and 
No Attribute Update Only



RISS – gov’t funded requires only the following types of surveys.  
Ensure that only required surveys are submitted.  
Do not want excessive preparatory activities.  
Planning or accomplishment reporting for the below survey types.

Requirement for Surveys Reporting

Technique Code Description

RE Reconnaissance

RG Regen/Stocking

RA Regen Performance Assessment

FG Free Growing

Method Code Description

RECCE Reconnaissance

WALK Walktrough

FILE File Review



Overlapping Post-FTML FG Opening

Section 6.4.1.1 of the RISS guide  states:
“If the completed…disturbance spans over several openings and/or unmanaged 
stands and the area is not under any form of tenure, the submitter creates and 
reports under a “shell “opening.  For previously managed stands that exist in 
RESULTS submitters may create a shell opening or report to an existing opening 
as defined in section 6.5.2. Please note that if a shell opening is overlapping an 
existing free-growing opening or several openings, the free growing opening(s) 
may be retired.”

Issue: Clarification is required for this specification.  In communication with 
Prince George District, they will only retire an opening if the new opening 
completely encompasses the old one.  This rarely occurs, usually only partial 
blocks are affected by a new disturbance.  

The specification states “may be retired”, so is it acceptable to have overlapping 
openings, stocking standards and forest cover spatial data?



Overlapping Post-FTML FG Opening



RPB Response:  

Guidance to overlap or use existing  opening is operationally-based decision.  
RISS-gf offers flexibility.  
Retirement can only occur if the new opening completely encompassed old one.  
For areas where there is no total overlap, the underlying opening(s) will remain 
and we cannot retire these.  

We recognize that there will be duplicate areas in reporting.  
Argument is that the effort to modify each impacted opening is too great and 
therefore overlapping is allowed.  
VRIMS will ensure that they take the most recent forest cover ESF submission 
and then cut than into their vegetation inventory.  

Overlapping Post-FTML FG Opening



RPB Response:  

Attribute reporting may have duplicate areas reflected – ie. old overlapped 
openings forest cover will not be updated while the new overlapping opening will 
have new forest cover.  Both forest covers will be counted for the same area.  

Headquarters have spatial process to identify scope of these overlapping 
openings and will have to come up with an approach to resolve these.

RPB to provide some guidance (communiqué) where it is appropriate to retire 
underlying openings, potential for some of this to happen under contract work, 
but this has yet to be decided upon – for example if completing overlapping FT-
tenured opening and free growing – appropriate for retirement.

We do not want to see stacking of new openings for each subsequent year’s 
work.

Overlapping Post-FTML FG Opening



Section 9.2 Table 6 of the RISS guide Survey Activity Data Requirements 
indicates that with a SU FG FILE activity (file review), that “Forest Cover 
updates both attribute and spatial, are mandatory with completed survey 
activities.”

Issue: Some Recipients are completing file review activities in one fiscal 
year, and then completing the heli survey in the next fiscal year, with the 
intent to update the Forest Cover attribute and spatial data in RESULTS.  
Ideally, the file review, heli survey and Declaration should be done in one 
fiscal year, but this is dependent on how the Recipient structures their 
program. 

File Review and Requirements for 
Forest Cover Updates



RPB Response & Action:

Can improve on documentation for types of survey and forest cover 
update requirements.

For example:

File review to determine work feasibility for field work follow up,                 
then no forest cover update is required.

File review to determine adequate stocking/declaration of opening,                 
then forest cover update is required.

File Review and Requirements for 
Forest Cover Updates



Activity sorting problem – Alert #115107 (December 15, 2009)

The activities are sorted by ATU and not chronological completion date.  
It is very confusing and is costing FFT time and money because people 
are missing activities in the list, as well as causing redundant 
submissions and manual edits to get the right activities updated.  When 
is this bug going to be addressed?

RPB Response: 

To have this fix may take a while.  

Meanwhile, there is a simple solution to use the Opening Summary 
Report that sorts all the data in the required format.

Activity Sorting - Online



Activity Sorting - Online



Activity Sorting - Online



Activity Sorting - Online



RESULTS – Treatment Regimes

Supplemental Slides 
Outlining Treatment Regimes



RESULTS -Treatment Regime Creation

1. Specify Org Unit – Go

2. Enter Regime Name
and BEC (must be valid
code combination)

3. Select Save



Add typical 
sequence of 
activities as 
required with 
offsets

Note Unit Cost is 
based on 
provincially set cost

RESULTS - Treatment Regime Creation

Once created, 
treatment regimes can 
be applied to any 
opening



RESULTS – Apply Treatment Regime to Opening

May Copy Regime from
an Opening



RESULTS – Apply Treatment Regime to Opening

Date Options:

1. Use Over-ride Activation Date

Recalculate Plan Date to reset

2.  If left blank, system will 
default to first Disturbance 
End Date

3. If no Disturbance End Date 
exist, defaults to first 
Disturbance Start Date

Optional usage

After Recalculate – then Copy 
Regime to the Opening



RESULTS – Apply Treatment Regime to Opening

All Treatments are now scheduled 
as planned treatments based on 
offset’s activate date.

Note that the Planned Treatment 
Area is defaulted to NAR.   

Must adjust Area to ensure 
accurate planning area estimates.

Will have to go back to refine for
areas, add funding source code 
and any other mandatory data for 
planned activities.



RESULTS – Online Projects Tab

Supplemental Slides 
Online Project Management Tool



RESULTS - Project Creation



Minimum Information 
for projects:

Project Identifier
Start Date
Unit Bid Code

RESULTS - Project Details



Updating to confirm activity
Accomplishment may occur using
Details from within                       
S525 Maintain Project Screen.

Any accomplishments that modify 
forest cover will still require full ESF 
forest cover update with spatial.

RESULTS – Projects with Added Activities



Isolates activities
within criteria for 
grouping into 
a project

RESULTS – Find Activities to Build Project



Select activities to
incorporate into
project

RESULTS - Select Activities to Build Project



Activity Linked to a Project
will have an associated Project ID

RESULTS – Selected Activities has Project ID Link



Extra Activity Details – SU, SP, PL, JS, PR

For Activity Reporting
Online 

These are extra fields.

These are optional in
RESULTS 
– no system check 

Surveys

Site Prep

Planting

Spacing

Pruning



Some Reports to Support Projects & Planning
Project  and Accomplishments Details



Reports to Support Projects & Planning
Project Details



Some Reports to Support Projects & Planning
Project  and Accomplishments Details
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