
MFLNRO  Timber Pricing Branch 

1 
 

Interior HBS Area Based Billing Procedures 
Phase II 

 

 

Area based cutting authorities are authorized under Section 106 of the Forest Act.  They differ 
from scale based cutting authorities in that the stumpage payable is calculated on a volume to 
area ratio which is estimated by a cruise.  This means that a statistical sample of the standing 
trees is completed to determine the quality and volume of the timber on the cutting authority 
area. 

 

 

Cruise Base Cutting Authority Policy 13.71 states: 

To the extent appropriate, the cutting permit, timber sale licence, license agreement or other 
cutting authority document will include clauses or publications stipulating that:  

1. The method used to determine the amount of stumpage payable in respect of timber 
cut within the cutting area, the volume or quality of timber cut will be determined using 
information provided by a cruise of the timber conducted in accordance with the 
Cruising Manual before the timber is cut;  

2. The area from which timber has been cut will be converted using the cruise estimates of 
the total species net merchantable volume per hectare for the cutting authority into an 
estimate of timber volumes to be invoiced;  

3. Within seven work days after the last day of each month the licensee must submit a 
report, in a form acceptable to the district manager, which will include the information 
required by the district manager regarding the area cut during that month;  

4. The licensee, after commencing the cutting of timber, must submit a record of timber 
cut even if timber had not been cut in the previous month; and  

5. The licensee is required to notify the district manager or the timber sales manager, as 
the case may be, by the end of the month in which cutting is expected to be complete. 

 

 

Post Harvest Reconciliation and Invoicing 

The district manager or timber sales manager, as the case may be, will complete a final 
reconciliation of the area and volume to be cut.  The total volume and area cut that are 
invoiced must match the volume and net merchantable area reported in the appraisal. 
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Area Based Billing Procedures 

 

The following describes the procedure that will be followed to complete billing for an area 
based cutting authority within the Harvest Billing System in the Interior regions.  Coast regions 
will continue to use the Cruise Estimate FS 699 for billing.   For appraisals where the area or 
cruise compilations have changed in GAS or FTA, attention must be paid to the Progress 
Report* to ensure that the cutting authority area and the billed area are reconciled.  Reporting 
will commence when the licensee reports the harvesting commencement date to the districts.  
Districts must receive notification of harvesting commencement as per section 85 of FRPA’s 
Forest Planning and Practices Regulation. 

For the purpose of this document the term ‘area based’ refers to a method of billing.  Area 
based billing is submitted directly by clients online by completing the HBS screen (P050).  
Instructions for keying these online documents can be found in the following pages.  The 
cutting authority holder will enter the area cut each month (precision = one tenth of a hectare), 
the timber mark and the date that the entry is completed. 

 

 

* See page 15 of this Guide for information on Area Based Reports  
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Ministry     

  
Ministry roles with the authority to create and update the Cruise Based Billing Profile are: 

 Ministry Rate Administrator 

 Ministry Billing Administrator 

 Ministry Scaling Administrator 

A Cruise Based Billing Profile must be in place for a timber mark before Area Based returns can be 
entered into HBS by the Industry Cruise Based Administrator role.  

The licensee and timber mark must be associated with the Cruise Based Administrator (CBA) 
authorization in their HBS user profile.  An HBS Ministry role of Ministry Site Administrator (MSA), 
Summary Data Control (DCN) or Summary Data Correction (DCR) may key in the cruise data that is 
reported on the Appraisal Summary Report (Cruise Compilation Report attachment located in ECAS). 

Only Ministry staff with the role of Summary Data Correction (DCR) may correct errors by cancelling and 
replacing submissions after invoicing.   

Select the Billing Tab and Cruise Based Billing Profile on screen P800. 

 

 

 

 

This will take you to screen P380 where you can search by timber mark for the Cruise Based Billing 
Profile to be keyed.  
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 Enter the Timber Mark  

 

 

 

Press the update button, 
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The cruise data is keyed into the Update Cruise Based Billing Profile (screen 383) 

 

 

The Update Cruise Based Billing Profile (screen 383) details are as follows: 

Timber Mark Info – This data is retrieved from FTA. 

Appraisal Info – This data is retrieved from GAS.  

Cruise Based Billing Profile –  

Species = enter the species codes used in the scaling and waste systems.  

Grade 7 & m3/Ha = the ‘net volume/ha – live’ on the appraisal summary report. 

Grade 8 & m3/Ha = the ‘net volume/ha – DP’ (dead potential) on the Appraisal Summary Report. 

Species m3/Ha = auto-populated.  This is the sum of the grade 7 and 8 m3/Ha. 

Appraised Timber Profile - The sum of the grade 7 and 8 vol/ha for each species in the CB Billing Profile 
table must equal the species vol/ha in the Appraised Timber Profile table. 

Delete = will remove all of the data on the row that is selected. 

*Note – each row must be ‘saved’ after each row of data is entered.  This will also add another row. 

Appraised Species = enter the species codes used in the scaling and waste systems.  The Appraisal 
Summary Report reports the cruise genus and species.  The cruise genus and species are located in 
Chapter 6 of the Cruising Manual. 

Cruise Volume = From the Appraisal Summary Report, enter the ‘Net Volume (m3)’ reported for each 
‘Species’, ‘Conifer’, and the ‘Total’ net volume.  Sum the deciduous species volumes and add the total on 
the ‘Deciduous’ row in the ‘Appraised Timber Profile’. 
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M3/Ha = From the Appraisal Summary Report, enter the ‘Net Volume / ha’ reported for each ‘Species’, 
‘Conifer’, and the ‘Total’ net volume.  Sum the deciduous species volumes/ha and add the total on the 
‘Deciduous’ row in the ‘Appraised Timber Profile’. 

Stumpage Rate Table - This data is auto-populated and retrieved from GAS. 

Save button – key the save button after the Cruise Based Billing Profile and Appraised Timber Profile 
data is entered. 

  

Billing Profile Status or Error Message: 

1) Compute the ∑ (Cruise_Volume_Per_Hectare ) for all rows for this appraisal 
worksheet  

2) Compute the Appraised m3 / Ha from the Appraisal Worksheet as  = (Total 
Deciduous Cruise Volume (m3)  + Net Cruise Volume (m3)) / Total Merchantable 
Area 

After calculation the following messages will be generated below the entry area for profile records: 

 

If 1 and 2 are equal, the following message is generated: 

Billing Profile Complete  

 If 1 and 2 are NOT equal, the following error message is generated: 

Billing Profile Incomplete  

Profile Total m3 / Ha (<value computed in 1 above>) <> Appraised m3 / Ha (<value 
computed in 2 above>) 

 

 

Billing Profile Status  
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Industry 
 

The licensee and timber mark must be associated with the Cruise Based Administrator (CBA) 
authorization in their HBS user profile.  Internet Explorer 7 (IE7) to current (IE9) is the preferred web 
browser to interface with HBS. 

 

 

Submitting an Area Based Return 

Log onto HBS with the role of CBA, click the Scale Returns tab and select: ‘Add a Scale Return – Area’. 
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Select: ‘Add a Scale Return – Area’. 

 

 

When ‘Add a Scale Return Area’ is selected the Add an Area Based Estimate Return – Cruise (Screen 
P050) is displayed: 

 

 

Enter the required information and select the “Add” button. 
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The mandatory fields on Screen P050 are:   

Timber Mark – Must be a cruise based cutting authority timber mark, have the cruise based indicator 
selected in FTA, and have an approved appraisal profile in GAS and a Cruise Based Billing Profile in HBS 

Harvest Month End Date – Must be the last day of the month that is being reported and must be before 
the cutting authority expiry date. 

Area Cut – Must not exceed the Total Merchantable area of the cutting authority. 

Comment – Is not required, but may be used to capture relevant information about the area cut for the 
current month. 

‘Add’ button – Must be selected.  It brings up Screen P053 as shown on the next page. 

Notations entered on this screen will be copied onto the billing invoice.  Some useful Notations could 
be: 

*Harvest complete on all blocks for this cutting authority. 

*Harvest complete on block #1, 3 blocks remaining. 

*Amendment to the cutting authority; 2 ha added. 

*Harvest has been suspended or cancelled. 

*3 month extension to the expiry date of the cutting authority. 

 

Any errors associated with the Timber Mark, Harvest Month End Date or Area Cut will be shown when 
the Save or Release button is selected.  See Appendix   

 

Key the Release button once there are no errors: 
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The final status of the Volume Estimate must be in Ready status. 

  
An Invoice will then be generated and sent to the District Manager and the client. 
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Finding a Area Based Return  

 

Using a Summary Document Number: 

Log on to HBS and key the Scale Returns tab: 

 
 

Key - A Single Return – Summary: 

 

Enter the Summary Document Number: 
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Key the hyperlinked Invoice Number to get the invoice: 

 
 

Invoice is displayed: 
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Finding a Area Based Return  

Without using a Summary Document Number -  

 

 
 

Accept the default Scale Type of Piece Scale, enter Scale Date range, and change the Scale Site from 
Associated Sites to All Sites and the Client Association to Mark Holder. 
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Key Submit and a list of cruise based returns will be returned as shown below: 

 

Key the blue hyperlinked SDN and then key the invoice number as shown 

 
The invoice is displayed: 
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Transition & Amendments 
Transition - the cruise data in the Appraisal Summary Report will be entered once into the Update Cruise 
Based Billing Profile screen (P383) of this document for all new and active Interior CB cutting authorities 
in the Interior regions.  Active cutting authorities may require a manual final reconciliation of the area 
and volumes because the Activity and Progress Report details will not be readily available to industry. 

Amendments - The cruise data will be updated manually by the FLNR regional staff into the cruise based 
profile (screen P383) if merchantable area has been added or deleted to the cutting authority or if the 
cruise has been recompiled (e.g. – insect damage re-sweeps).  The area amendments will be entered 
into the FLNR corporate systems (e.g. - FTA, ECAS & GAS) by FLNR staff.  The re-cruise data will be 
entered by the FLNR regional staff into ECAS & GAS and reported in the Activity and Progress Reports. 

 

*Area Based Billing Reports 
'Activity Reports’ and 'Progress Reports’ are developed to assist with the administration and 
reconciliation of cruise based cutting authorities. These monthly reports will be created in MS Access 
and they will be distributed on the HBS SharePoint site - https://spc-
flnr.gov.bc.ca/hva/HBS/_layouts/people.aspx?MembershipGroupId=6438 

You must be granted access to the SharePoint site by the HBS Helpdesk. 

Activity Report - reports one row per timber mark for all Cruise Based timber marks. It lists the values, 
effective date, and number of appraisals for each timber mark.  The Activity Report will have 
information and activities on every Cruise Based timber mark for both Area based and FS699 and will 
also include any scale information.   

 

https://spc-flnr.gov.bc.ca/hva/HBS/_layouts/people.aspx?MembershipGroupId=6438
https://spc-flnr.gov.bc.ca/hva/HBS/_layouts/people.aspx?MembershipGroupId=6438
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 Progress Report – reports one page per timber mark that will list each of the monthly area submissions.  
The report may create a large number of pages. They will be bundled into reports that are specific to 
Region, District and Licensee. Timber mark inclusion in the Progress Report requires the completion of a 
Cruise Based Billing Profile. 
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Appendix 1 – Error Messages 
 

Add Area-Based Estimate – Cruise – P050 

Column Title Business Rules  

Timber Mark  A valid Timber Mark. 

Must Be Cruise Based = ‘Y’ 

The appraisal is an Interior cruise-based appraisal effective on or after 2010-Jul-01.  

Harvest Month End 
Date 

A valid date.   

The scale date is deemed to be either the Last Day of Month or Appraisal Expiry Date 
where the appraisal expiry is not on the month end boundary.  

The recorded date may not be past the expiry date of the license. 

Area Cut Enter the Area Cut during the Harvest Period in Hectares (Ha). 

 

Column Title Format Edit 

Timber Mark  All current format edits must pass (e.g.:  “Timber mark must be in Timber Mark table and 
in Mark Billed Client table)”. 

The following three new edits must be executed 

1. Must Be Cruise Based = ‘Y’  

2. User must be linked to the client that is the mark holder: < Industry Only>  

 

Harvest Month End Date All current format edits executed on scale date must be executed.  

Area Cut 
1. Area Cut is required. 

2. Area Cut must be numeric. 

3. Area Cut cannot be negative. 

4. Area Cut cannot exceed 9,999.9 

5. Area Cut must have 1 or fewer decimal places 

Examples of Validation Error 

You must correct the following error(s) before proceeding:  

 Timber mark must be in Timber Mark table and in Mark Billed Client table.  
 Invalid Harvest Month End Date  
 Area Cut must be numeric and positive.  

USER ID VALIDATION (Industry) 

HBS_USER associated with the currently logged in user must have the same  
CLIENT_NUMBER. 

If not, the return cannot be saved and following validation notation will be generated -  

 “Timber mark is not owned by the company you are associated with” 
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Update Area-Based Estimate – Cruise – P053 

 

For an Interior cruise-based area estimate, if the scale date (Harvest Month End Date) is not the last day 
of the month, and not the expiry date of a confirmed appraisal for the mark, then raise the following 
cross-reference error: 

 

Column Value 

Error Message Code CBSD01 

Description Harvest Month End Date on an area based estimate must be the last day 
of the month, or the appraisal expiry date. 

Responsibility Industry 

 

For an Interior cruise-based area estimate, if a return with the same scale date has already been 
submitted, then raise the following cross-reference error: 

 

Column Value 

Error Message Code CBSD02 

Description An area based estimate for this Date has already been submitted. 

Responsibility Industry 

 

If Total Area Cut for this timber mark > Total Merchantable Area, then raise the following cross-
reference error:   

 

Column Value 

Error Message Code CBAF01 

Description Total Area Cut will exceed Total Merchantable Area. 

Responsibility Industry (or District/Region) 

If no Cruise Based Billing Profile exists for the appropriate appraisal worksheet, a cross reference error 
will be raised. 
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Column Value 

Error Message Code CBTP01 

Description Timber Mark Cruise Profile NOT Available. 

Responsibility Ministry  

 

If no “Completed” Cruise Based Billing Profile exists for the appropriate appraisal worksheet, a cross 
reference error will be raised. 

 

Column Value 

Error Message Code CBCV01 

Description Appraisal volume per hectare (m3) must equal the sum of Cruise 
Based Billing profile records for the active Appraisal. 

Responsibility Ministry  

 

Note: The Cruise Based Billing Profile is “Completed” when the sum of (Cruise Volume per Hectare) 
entered for all Species and Billing Code (Grade) entries = (Total Deciduous Cruise Volume (m3) + Net 
Cruise Volume (m3)) / Total Merchantable Area 
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Appendix 2 – Stand Rate Codes 
 

Valid Stand Rate Eligibility Code combinations 

Case Coniferous Deciduous Notes 

1 B B Stand rate mark or mixed rate mark. 

2 B N Stand rate mark or mixed rate mark. 

3 C C Stand rate mark or mixed rate mark. 

4 C N Stand rate mark or mixed rate mark. 

7 N N Fixed rate mark 

 

Coniferous and Deciduous 

SRE 

Code 

Grade 7 (Live) 

Will Receive 

Grade 8 (Dead) 

Will Receive 

B Stand Rate Default ($0.25) 

C Stand Rate Stand Rate 

 

Coniferous 

SRE 

Code 

Grade 7 (Live) 

Will Receive 

Grade 8 (Dead) 

Will Receive 

N Error if no fixed rate Default ($0.25) 

 

Deciduous 

SRE 

Code 

Grade 7 (Live) 

Will Receive 

Grade 8 (Dead) 

Will Receive 

N District default ($0.50) Default ($0.25) 

 


