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The following annotated table of contents is suggested as a template for project-specific Terms of Reference for the coordinated review of major mine statutory authorizations by a project-specific Mine Development Review Committee (MDRC). Further guidance is available in the Operating Guidelines for Project-Specific MDRCs. 
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TERMS OF REFERENCE FOR________________________MINE DEVELOPMENT REVIEW COMMITTEE
1. [bookmark: _Toc318733496][bookmark: _Toc308866553]KEY CONTACTS
PROJECT MANAGER:  name and contact details
MINE PROJECT:  name of company, primary contact person and contact details
1. [bookmark: _Toc318733497]GOALS AND OBJECTIVES 
Include general statements confirming intention to provide an open, transparent, efficient and timely coordinated authorizations process for the review of the proponent’s authorization applications, in accordance with the June 24, 2011 Memorandum of Understanding between the Ministry of Energy and Mines (MEM) and the Ministry of Forests, Lands and Natural Resource Operations (MFLNRO), and the Guide to Coordinated Authorizations for Major Mines.
[bookmark: _Toc318733498]DELIVERABLES
Provide a list of deliverables, which should include the following for most projects:
· the list of bundled authorization applications to be applied for;
· a proponent-developed project description;
· application requirements for the authorization applications to be bundled; addressing the issues raised during review of the project description;
· a recommendations report to statutory decision makers (SDMs);
· a First Nations consultation report; and
· a record of transactions and meetings held throughout the pre-application and application review stages.

[bookmark: _Toc318733499][bookmark: _Toc308866555]RELATIONSHIP TO BC EAA AND CEAA
Where applicable, provide a summary of the BC environmental assessment and/or the Canadian environmental assessment process, noting any EA Certificate conditions, and any other matters identified in the EA review to be considered at the authorization stage.
[bookmark: _Toc318733500]MDRC MEMBERSHIP
Provide the names, agencies and contact details for all designated local, provincial and federal government representatives on the committee.
Identify members who are SDMs or SDM designates and technical advisors (generally considered as standing members), as well as those with a policy mandate and any technical advisors who will be providing advice to the committee on an as-and-when-required basis during the review process.
Provide the names of all First Nations representatives who have been invited to participate as standing members, their positions if applicable and which First Nation or community they represent.
[bookmark: _Toc318733501]PUBLIC REVIEW
Provide a description of proposed public outreach and review and comment steps, including any expected activities by the project proponent. Also describe any statutory requirements under all applicable legislation and how they will be addressed; for example requirements to publish notices of the filing of an application and provide a 30-day public response period under Part 10 of the BC Mine Code. 
[bookmark: _Toc318733502]FIRST NATIONS CONSULTATION AND ACCOMMODATION
Provide a description of proposed First Nations outreach and consultation steps, including any expected consultation activities by the project proponent, and describe the relationship between the MDRC, any government to government forum and any other outreaches to satisfy the Province’s legal responsibility to consult, and where appropriate, accommodate aboriginal interests.
[bookmark: _Toc318733503]ROLES AND RESPONSIBILITIES
Provide a list of key roles and responsibilities for the project manager, government representatives, First Nation members and the project proponent (see Operating Guide for Project-Specific MDRCs for further guidance).
[bookmark: _Toc318733504]ISSUE TRACKING
Describe the proposed process for tracking issues throughout the coordinated authorizations process, and who will be responsible for tracking issues in the MDRC as well as any technical sub-committees or non-technical government to government forums. Section 3.7 of the Guide to Coordinated Authorizations for Major Mines provides a suggested template for an issue-tracking table.
[bookmark: _Toc318733505]MEETINGS
Describe the proposed agenda management, venues, record-keeping and information-sharing methodologies, etc. for all MDRC and sub-committee meetings. Section 3.8 of the Guide to Coordinated Authorizations for Major Mines provides tips and a suggested template for recording meeting minutes.
[bookmark: _Toc318720291][bookmark: _Toc318733506]RECOMMENDATIONS REPORT
Describe the intended timelines for the review and recommendations stage of the coordinated authorizations process, including who will be responsible for writing the recommendations report and the separate First Nations consultation report.
[bookmark: _Toc318733507]ISSUE MANAGEMENT AND DISPUTE RESOLUTION 
The following approach to issue management and dispute resolution is under review and may be amended:
“The MDRC will strive for consensus when making recommendations and decisions. From time to time, however, issues may arise regarding interpretation of policy, challenges in meeting legislated time limits, or difficulty in resolving technical issues that that cannot be resolved at the regional level. The MDRC project manager will prepare a summary report and raise all such issues to designated senior executive levels of government for early resolution. At the end of the review and recommendations process, any remaining unresolved issues will be described in the recommendations report, along with the views and conclusions of all MDRC participants.” 
[bookmark: _Toc318733508]LIMITS OF THESE TERMS OF REFERENCE
The following is suggested:
“Nothing in these Terms of Reference limits or abrogates the responsibilities or duties assigned to individual ministries or agencies under their own legislation. First Nations participation on the MRDC will contribute to Crown’s legal responsibility to consult and, where appropriate, accommodate, but may not constitute the full level of engagement that may be required to address asserted aboriginal interests or established Treaty rights. SDMs will be provided with a separate First Nation consultation report which, combined with a recommendations report and other information, will provide SDMs with the suite of information from which to make informed decisions.”
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