AGENDA
North Island – Central Coast Resource District
Forest Management Leadership Team Meeting
April 25, 2012
Start time: 9:30

1. Welcome/Housekeeping – Jon Flintoft
· New members, guests
· Headcount for field trip
2. OIF Update –Dave MacKay, Ryan Clark
3. Marine Planning & Log handling Inventory Update – David Flegel & Charles Short (by phone)
4. Unused Volume Strategy Update – Andrew Ashford , Cyndy Grant
5. Land Based Investment Strategy Presentation – Kevin Telfer (Ecosystem Biologist, Coast Region)
6. LUNCH - Haida Way Pub (12:30)  
7. First Nations Information Sharing Discussion – Kathy DesRochers 
8. FPB RESULTS report – Marvin Eng (Special Investigations Manager Forest Practices Board, author of SIR33)
9. Working Group Progress Reports.
· Salvage 
· Waste & Residue 
· Ocular Assessments Guidance 
· Cruising 
· Log Handling
10.    Field Tour Plan – Mike, Gord, Jon




NICCRD FMLT FIELD TOUR
April 26, 2012
Start Time: 8:00


8:00   NICC District Office
- Alder Management Presentation – Neil Hughes 
-Safety Briefing
-Bag lunches
-Depart for Stop 1 (30 Minute drive)

9:30   STOP 1 
- Spacing and Planting – Gord
- Depart for Stop 2 (15 Minute drive)

10:45  STOP 2 
-Hardwood management & recent experience- Murray Estlin & Jon 
-Depart for Stop 3 (200 m up road)

11:15   STOP 3 
-Hardwood management: at crossroads – Mike & Neil 
-Lunch 
-Depart for Stop 4 (15 Minute drive)

12:30  STOP 4
–New cutblock and management options – Mike, Neil & Jon
–Depart stop 4 for MFLNRO office.

