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	Southern Interior Forest Region

Regional Stewardship Meeting

March 13th & 14th, 2007, Kamloops, B.C.



MEETING EVALUATION SUMMARY
(see excel sheet for scores)
1 = Disagree        2 = Moderately Disagree         3 = Moderately Agree          4 = Agree           5 = Strongly Agree
	Statement
	1


	2


	3
	4
	5



	3
	The District Updates were useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Have districts stand up and identify staff clearly to the audience (x2).
· Be brief, be quick, not followed by some Districts (x2).

· Being new to the Ministry, I felt it extremely useful to gain knowledge on who is involved and meeting the people that make it all happen.

· Useful to hear what issues and success other districts in the region have.

· Interesting but not that useful.
· Thanks for getting everyone together so we can stay connected and understand each other’s issues/mandates.


	4
	The Post FSP topic was useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Still need more info as to the direction we should now be taking.
· It is amazing to hear that we all knew of FSP’s since the 2004 but only now 15 days prior to approval and implementation still do not know what it will look like!  Administration, monitoring, reviews, enforcement……

· We have had FSP’s in place for over a year and still foundering as to what our responsibilities are!?

· Hard to summarize when the (post FSP) meeting tool place so recently.

· Was interesting and good to hear there are FSP success stories.

· Short on details and related to only 50% of attendees.

· Important to continue to ask the question “Is this process working?”



	5
	Professional Reliance was useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Very useful, interesting.
· Very well done.

· Excellent. Transcript would be useful.
· Awesome speech and speaker.  Very inspiring and humbling topic.

· But – we need a Roberta Reader to convey the same message to industry, instead of them baulking at every turn.

· Would have liked more opportunity to dialogue.

· Excellent speaker and very informative.
· Good reality check and refreshingly truthful.  Made one think, rather than just listen.
· Need more clarification regarding licensee (legal) obligation vs. professional reliance and obligation to the public.  Can only enforce FSP not supporting documentation (non-legal realm).
· Excellent, but scary. How can we maintain the required degree of expertise when we’re so removed from the field?



	6
	The FREP/monitoring was useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Will take additional resources for the future to accomplish.
· It’s important to see what is happening in the field rather than what you might see on paper.  Having a presence in the bush may also help deter criminal activities; public perceptions.

· Confusing.

· Key message for me was the staff response/enthusiasm for getting back to the field.


	7
	The break-out sessions were useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· DOMI presentation was not clear.  Not clear where DOMI proponents want it to go (x4).

· Not 100% clear where the information is going (x3).  They have already come so far, don’t expect they’ll change course now.

· Depends upon summary (x2).

· Not sure if we will have the staff to accomplish DOMI.
· Would have preferred to have the discussion as a whole group.  Seemed to assume DOMI was a fait accompli.



	9
	Regional Program updates were useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· FH updates in particular were good (x2).

· Good to hear what everyone is up to.
· Excellent presentation by Andre.

· Mostly quite dry and difficult for second day topics.  No debate of issues.
· Need to be more concise, ‘snappy’ and to the point.

· There is so much going on, it’s critical to lift our heads up and leverage each other’s efforts and mandates.



	10
	Ecosystem Restoration topic was useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Very interesting (x2).  But limited applicability to our district.
· Well presented and a very important topic to be addressed (x2).

· Timely topic.

· Good, but pretty quick presentation given the depth of the topic.  No discussion on how climate change may increase grasslands percent?

· Reasonable introduction.
· Great to have political will working in our favour!



	11
	Multi-Block Stocking Standards was useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Huge issue, needs to be on everyone’s mind.
· Branch approval and district implements with no extra $$$’s.

· Bizarre concept – if a licensee proposes an “innovative” practice, then doesn’t professional reliance dictate a rationalization to the DM so the h/she is assured the innovation will be successful?

· Good heads up.

· Interesting, not sure if it was “useful”.

· Need to understand this better to make comments.

· No debate of issue.

· Good snapshot of multi-block standards.

· Good that Branch made the effort to come out and get input prior to finalization.



	12
	Silviculture Topics were useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Could have been a bit more dynamic, louder, and quicker.
· If no answers, why present the topics? Presenting the issue without answers was really a poor use of agenda time (x3).
· Need some answers/ guidance!!!!

· Too many unknowns with regard to openings < 1 ha. silvi. obligations, NRFL levies.

· The SSS /NRFL topics are not well developed and could have been much abbreviated.

· Difficult to follow presenter.

· Very informative and interesting.  SSS good.
· No debate of issues.

	13
	Land Use topics were useful
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· FS need to have more involvement in LUP.
· Excellent presentation on caribou.
· Dave & Kurt were good choices for last speakers.  Their topics were very interesting.

· Absolutely important for us to hear this.  Just tough for last topics.




What aspects of the meeting were the most useful?

	· Roberta Reader’s presentation (x9).

· FH updates were exceptionally done!(x6)

· Updates from Districts (x5).
· Excellent organizing (x4).  We need to be careful with timing for speakers.
· Great review and update of issues and concerns.  Good discussion and food for thought (x4).
· Meeting and networking with others in my field therefore enjoyed coffee breaks(x3). Not working; seeing faces of staff.

· Forest Research presentations (x3).

· FREP (x3)
· Good discussion and group awareness on topics of interest(x2).

· Good job! Excellent meeting. (x2)
· FFT (x2)
· Food was excellent(x2).

· Enjoyed speakers in day two more.

· Interesting set of topics/ good agenda.
· Knowledge and information updates.


Future meetings like this could be improved by:
     
	· A couple hour session for districts to get together to discuss common concerns, more time to network. (x5).
· Better facilitation on second day, meeting was 45 minutes late (x5).

· More activity, engagement exercises, more discussion. (x4).

· Clearer projector (x3).
· Joint stewardship/tenures updates, many applicable topics for both. (x3).
· A lot of information to absorb in two days (x2).

· Providing two sentence highlight of each topic in the email will help bring more people to the meeting.

· Consider update of silviculture strategies for each District as they will be critical to long term planning.

· If no answers to a topic, say what you are doing to get the answers and how you will report out these answers (e.g. silviculture topics)

· Find a better location to limit the amount of driving required (reduce fuel consumption/emissions) especially is you plan on having a bar.

· Post meeting roll ups are really not required as long as meeting noted/action points are forwarded.
· For region updates need more drilling down to one or two things they are doing.

· External topics (e.g. professional reliance).

· Change order of presenters, the second day seemed to drag.

· Maybe possible to mix up Region/District topics a bit?

· Hand out evaluation form to fill out after each presentation while it is fresh in your mind.

· “Issues” poster.  Were we supposed to fill out?  No mention of it.

· Need more debate and potential problem solving.
· Decaf coffee would be nice.

· Hot soup for lunch.
· Lunch lines could have been coordinated on two sides of the food line.
· Don’t trap us for lunch and dinner.
· Water glasses taken away on day two.  Why?
· Have supper at 6:00, let speaker start at 7:00.
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