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Overview

In addition to meeting legislative requirements, the Site Plan is the foundation for all business development within GENUS and supports all ESF submissions to RESULTS.  Consequently, Site Plan accuracy, comprehensiveness and quality are paramount with regard to both spatial and tabular data. 
Purpose

The purpose of this SOP is to outline the process that the Chinook Business Area will undertake to ensure that quality Site Plans are being prepared and submitted and that a continual improvement process is implemented and ensured.

General Method

Due to the number of Site Plans and the complexity and volume of Site Plan data submitted via contract annually, as well as the associated professional accountability, it would be both onerous and counter productive to check all Site Plan submissions in detail.  Therefore, a representative sampling of Site Plans and associated planning documents will be assessed in detail annually. The sample population will be representative of the range of Contractors and Districts in which the Business area operates and will target a percentage (yet to be determined) of the annual Site Plan submissions. 

Site Plans selected for audit will be reviewed systematically and in detail by a team of staff, consisting of a minimum of a Practices Forester, the Contract Coordinator/Operations Technician, and a Silviculture Technician.

The Site Plan Forester(s) whose Site Plan(s) have been selected for audit will be informed of the audit and given the option to attend the review.  

Some of the Site Plans selected for audit may be chosen as candidates for the annual EMS cutblock and road review, if harvesting activities have commenced and/or are completed.

To facilitate continual improvement the results of the detailed reviews will be summarized and distributed. 
Responsibility

Responsibility for specific tasks will be assigned below. 

Steps:    

	
	Tasked to
	Associated User Guides

	1.0  Site Plan Audit Population Selection

· Select audit population in conjunction with and to coincide with annual EMS cutblock and road review.

· Target (X)% of annual submissions – refer to contract Schedule G or Site Plans “DONE” in Genus.

· Ensure sample population represents Contractors, Site Plan Foresters and Districts within the Business Area.

· Inform SP forester of review and invite to attend.
	Operations Tech-Contract Coordinator/

Practices Forester/Silviculture Tech.= Review Team
	TCH Site Plan User Guide, TCH Site Plan SOP



	2.0  Detailed Site Plan Review

· Using the Corporate Site Plan Checklist and the TCH Site Plan Genus evaluation checklists commence a systematic comprehensive SP review. Check digital, spatial and hardcopy submissions.  

· Ensure Admin info correct and complete

· Ensure PDF file of Site Plan and other associated deliverables are attached to Genus.

· Ensure that both tabular and spatial data is accurate, complete and appropriate.

· Ensure that prescribed systems, standards, regimes etc are consistent with any required assessments.

· Ensure that stocking standards are appropriate, approved, and consistent with FDP and the ecology.

· Endure that in-block roads have been imported, are accurate and linked.

· Ensure that PAS calculations are accurate/appropriate and documented.

· Consistency with FDP and amendments, HLP’s, CWAPs’ etc.

· Consistent with local agreements, strategies, etc?

· Addresses First Nations and stakeholders issues.

· Check all constraints, apply genus constraints layers or operational maps. 

· Check surrounding areas for green-up, riparian features, goat timing windows and any other resources/constraints that could impact the block(s).


	
	TCH Roads SOP



	 3.0 Site Plan Map and Supporting data

· Ensure mapping is accurate, complete and consistent with Site Plan –check digital, genus and hard copy submissions
· Ensure surrounding areas/features that could impact the block are shown.

	
	


	4.0  Summary Report and Continual Improvement
· Summarize findings- distribute 

· Ensure that any errors/omissions, concerns that are discovered during the review process that require action/correction and/or amendment are assigned and completed. 

· Non-conformances should be reported and tracked through the EMS process to ensure continual improvement.
	Operations Tech/Contract Coordinator
	


Updating 

Review and update of this SOP will occur on an annual basis or as required to ensure that business needs are being appropriately captured. 







