[image: image1.png]‘; BC Timber Sales
o> Chinook




[image: image2.png]‘; BC Timber Sales
o> Chinook




TCH Standard Operating Process
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Version 1.2

Site Planning

Document Change Control

	Version 
	Date of Issue
	Author(s)
	Brief Description of Change

	1.0
	August 17, 2005 
	Ed Choi, Tom Frey, Ross Paterson
	Initial creation

	1.1
	September 13, 2005
	Ed Choi, Tom Frey, Ross Paterson
	Further refinement and clarification

	1.2
	November 3, 2005
	Ed Choi
	Incorporated changes from Site Plan User Guide

	1.3
	March 31, 2006
	Ed Choi, Tom Frey
	More changes to match revised user guide, clarified deliverables

Step 3.8, “Assign Appropriate Stock Type and Seedlot” has been removed.

In the major section headings, “Step” has been replaced with “Phase”


Objective/Scope

This SOP is intended to provide guidance for staff and consultants developing and administering site plans for BC Timber Sales. The scope of this SOP encompasses steps and processes specific to site planning. The SOP will identify business process steps as well as identify related data management components integral to supporting local business needs.

The Site Plan is the foundation of post-harvest business development within Genus, and supports all ESF submissions to RESULTS. The Site Plan specifies legal requirements and provides a specific plan on how to achieve prescribed standards, results, and strategies. This document provides steps to complete the administrative aspects/data entry related to site planning. 

This SOP assumes the following: 

· The reader has a basic knowledge of Genus Resources navigation and file structure. 

· Detailed, screen-by-screen data entry direction is supplied by the TCH Site Plan User Guide.
Related SOP’s that have components that are integrally linked to site planning are: 

· Operational Planning

· Block Planning

· Silviculture Activities

Legal Requirements 

The Site Plan must identify standards units for the area and the stocking standards and soil disturbance limits that apply to those standards units. 

Site plans are required under Section 21.1 of the FPC Act, and content requirements are defined in Part 4.1 of the OSPR. Under FRPA, Site Plans are required under Division 2, Sections 10-11, and content requirements are defined in FPPR, Part 3, Section 34. Requirements to establish a free growing stand are defined in FRPA Section 29.2. 

Responsibility

Responsibility for specific tasks will be assigned below. 

Security

IMPORTANT: As the Site Plan reflects legislative obligations and performance standards and provides a detailed plan on how these will be achieved it is imperative that any changes/amendments to Site Plans are strictly controlled.  Mandatory fields must only be amended by an RPF and all other changes, no matter how minor, must be conducted as per the amendment process spelled out in Step 18 of the Site Plan User guide.  All mandatory field changes are to be accompanied by a signed and sealed SP Amendment document for the file.

All changes that could impact, delay or alter in anyway the original objectives of the plan must be recorded/tracked and accompanied by a sign and sealed SP amendment document for filing.

Note: Any changes to stocking standards require DM approval. 

Process

The following components are required for the initiation and administration of a Site Plan:   

	Task Descriptions
	Tasked to
	Associated User Guides

	Phase 1 Preparation/Plan Review

1.1 Review the Prework; ensure familiarity with FDP/FSP results/strategies, higher-level plans, block plan, stocking standards, etc.

	Contract SP Forester
	

	Phase 2 Field Data Collection
2.1 Layout pre-work - Site Planning Forester must familiarize themselves with the block plan, attend field pre-work, and provide continuing direction to layout crew. 

2.2 Conduct and/or review reports for site-specific field assessments (soils, ecosystem classification, riparian, terrain stability, AIA, VIA, gully, windthrow, etc.)

2.3 Establish and confirm silviculture system

2.4 Ensure existing Stocking Standard(s) are applicable and if not initiate FDP/FSP Stocking Standard amendment

2.5 Confirm and spatially locate Standards Units

2.6 Confirm harvest plan and ensure compatibility with silviculture system

2.7 Ensure permanent access structures and soil disturbance limits are appropriate, calculate/complete PAS spreadsheet.  If PAS is expected to exceed default limits-provide rationale.

2.8 Ensure layout and harvest plan are consistent with assessment findings and FDP/FSP results and strategies/

2.9 Ensure applicable silviculture regime is appropriate. Consider alternative cost-effective and efficient treatments


	Contract SP Forester
	

	Phase 3 Site Plan Data Entry

3.1 Enter Site Plan tabular data in Genus 

3.2 Import shapefiles into Genus (ensure data has been cleaned and validated).

3.3 Digitize/link shapes at the Ecology and SU levels

3.4 Produce SP map. Ensure all necessary information is present 
map

3.5 Enter Silviculture Regime in Silviculture Activities window.  Any modifications (i.e. N/A activities, new activities) to the original regime should be documented in the Comments section of the affected activity.

3.6 Enter required planning information for each activity in treatment regime

3.7 Spatially link activities specified in treatment regime

3.8 Use supporting Site Plan Checklists for regulatory data requirements, Genus data requirements and additional information 

3.9 Validate RESULTS reporting requirements and spatial data by using Genus Exchange and ESF website

3.10 Generate paper copies of the following: 

1. Site Plan User-Defined Reports - Site Plan Tenure, Supporting Information, Harvesting, Silviculture 

2. Silviculture Regime

3. Silviculture Liability Report

4. Permanent Access Calculations spreadsheet

5. SP map 

6. BCTS Site Plan Evaluation Checklist
3.11 Check Site Plan for quality and completeness (peer review recommended) and sign and seal Site Plan and supporting documents

3.12 Attach a PDF copy of the Silviculture Liability Report to the Silviculture Activity in the Block Activities tab. Attach PDF copies of the remainder of the documents outlined in 3.10 to the Site Plan Activity in the Block – Activities tab. 

3.13 Submit paper copies of the Site Plan and other supporting documents outlined in 3.10 above with other Timber Sale Package deliverables for TSO approval

3.14 Complete EMS Planning Inspection (CHK004) and forward to TSO for review


	Contract SP Forester
	TCH Site Plan User Guide
Regime Backgrounder



	Phase 4 Site Plan Review 
4.1 Review Site Plan, map and supporting documents in conjunction with other Timber Sale package deliverables. Ensure timber sale development is consistent with Site Plan.

4.2 Review Genus spatial and tabular data entry for accuracy and completeness 

4.3 Attach SP and supporting documents to Opening File and TSL File.


	Operations Tech 


	TCH Site Plan Quality Assurance SOP


Special Situations 

SP amendments – refer to “Security” above and “Step 19: Amendment Process” of the Site Plan User Guide.

Attachments 

Updating 

Review and update of this SOP will occur on an annual basis or as required to ensure that business needs are being appropriately captured. 
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