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BCTS Interior Appraisal User Guide
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Introduction:
The purpose of this guide is to enable BCTS staff to complete appraisals in RESOURCES for submission to ECAS. The benefits of using the Appraisal module is that it will allow BCTS to track data for the Market Pricing System (MPS), while allowing us to meet our corporate goal of maximizing revenue through the Valuation and Optimization module.

Document Change Control
	Version 
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Purpose:  
· To support data entry and usage of the RESOURCES appraisal module and to provide direction for ECAS submissions.
Intended Audience:
· BCTS Operational staff and BCTS Contractors.
Prerequisite:
· The appropriate tabular and spatial data required to complete a TSL needs to be entered prior to appraisal data entry. 
All cruise imports need to be completed within the Block module if using a CCO/CCP file or through the Import Utility if using a Flat file import.

Reference:
· Site Plan and Compiled Cruise
Best Practice: 
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No submissions to ECAS should be processed until the SP map and document has been approved and completed in RESOURCES.


Step 1

Permit: 
The Appraisal module should default to the Permit tab as the starting tab. 
Populate all values on the Permit tab as shown in the following screen shot. The Effective Date and Terminated Activities are mandatory for ECAS submissions.
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Step 2

Versions: 
Select the Versions tab. The version record should be created automatically.

The Version tab can be utilized to record the version status of the appraisal as development processes. Future training will show how the Version tab can be used to create multiple appraisal records with different values for comparison purposes to track Change Circumstance or Harvest Method changes for the Softwood Lumber Agreement(SLA).
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Step 3

Cruise: 

Select the Copy selected cruise type from Blocks  to import the cruise data to the appraisal. 
The cruise tab will be populated with the appropriate data from the cruise as imported to the individual blocks. 
* Note: Discrepancies between the Cruise Compilation file and RESOURCES should be dealt with here. Adjust the Largest block by volume and the largest species by volume within that block. This is being dealt with in Version 10 due in April 2010.
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Step 4

Stats: 

Select the Update Values  button to populate the form. 

You will need to confirm the following depending on the appraisal needs
· Sample error % from Cruise report
· Obligatory Deciduous component for volume and obligatory checkbox.
· Check Cruise Comp for small wood average.
· Costing Method – MPS
· Fixed Rate Appraisal
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Step 5

Tree to Truck: 

Select the appropriate Harvest Method and populate all fields with the appropriate values. Do not leave any values in a NULL state. This will cause errors in the XML file being submitted to ECAS.
If you have more than one Harvest Method enter each one separately.
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Step 6
Junction: 
Select the Junction tab to enter the detailed cycle time information.
· Select the appropriate Cutblock
· Enter the Road description and fill in Dist, Loaded and Empty fields.
· Repeat for each appraisal section for each block
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Step 7

Cycle Time:

Insert a record using the insert icon tool. 
Enter the Road Identifier, Primary toggle, Distance, Loaded and Empty fields. 
Confirm On/Off Highway status and check accordingly. If you have a TSL with a similar route you can choose that Licence from the Import button.
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Step 8
Special:
Confirm any special situations that might have an effect on Appraisal conditions such as Water transportation.
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Step 9

Road Costs:
Select Road Costs tab. 
Select the appropriate Road Group before inserting any records. To use the Import from Road button the Block must first be linked using the cut block tab.
Once the link is made the values from Class, Biogeo Zone, Slope/Elev, Soils, Road Surfacing(currently hidden) in the roads module will auto populate into the appraisal for tabular rates. An overlay will create all the possible scenarios.
Note: The cut block tab links the roads activity costs to the valuation module.
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RESOURCES Section Name = ECAS Road Identifier
These values can be populated manually.
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Insert a record using the insert record icon. 
Select the Cut block, select the Road Name and enter the Section Name which aligns with the Road Identifier field in ECAS. 

Define each road and section with the applicable values. 
Repeat for each section for each Cut block.
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Step 10
Structures:
Enter tabular bridges and culverts.
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Step 11

Eng Project:
Select project from list or create a new project.
A new project can be created from the Engineering Project on the Navigator or from the New Project tab on the Eng Project tab in the Appraisal module.
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Step 12

Silviculture:
Enter the Biogeo Zone and variant from the dropdown and applicable areas.
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Step 13

Specified Operations:
Select any specified operations that may apply.
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Step 14

Levy:
Enter any applicable levy from the dropdown.
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Step 15


Appraisal:
Select the Appraisal tab. 
Select the Analyze button and ensure the Manual Date and the Quarterly Adjustment Date are correct, then, select the Effective Appraisal Date to match the Effective Date on the Permit Tab and the Effective Appraisal Date on the Versions Tab. 
Select the Calculate Appraisal to populate the rates page. 
Select the Save Appraisal  button to save the Tree to Truck data to the appraisal data. 
Review all data prior to generating xml files for submission to ECAS. 
Select the Generate XML button to create a XML submission file to ECAS. 
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Step 16

Save File:
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A Select File to Save dialog will appear upon selection of the Generate XML button.

Select an appropriate directory either on your local drive “C$ on client V:” or on your network space.

Step 13
ECAS Submission:

Upload the xml to ECAS. You can validate first or Upload, the Upload will validate. 
On successful completion review ECAS for further information and attachments to add.
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For further information on RESOURCES Interior Appraisal module please see the Cengea Manual located at:

https://gww.for.gov.bc.ca/bcts/genus/manuals.htm
For questions please contact:

Kelly Grohs, RFT
Business Application Analyst 
BC Timber Sales Headquarters 
Ph: 250 - 356 - 1473
Fax: 250 - 356 - 6209 
mailto:Kelly.Grohs@gov.bc.ca 




