Monitoring Inspection
EN21TFD005 – Kokanee 8500
	Inspector:  Gary Shannon
	Date:  November 12, 2020


	Contract #: EN21TFD005
	Contractor Name: Bad Ventures Contracting Ltd.


	Weather:   -2C; light snow; 5 cm snow cover
	Persons on site: Don Cook, Mike


	Active Construction Phases
	Active Equipment

	Kokanee 8500 
	Debris burning; moving wood; processing
	Kokanee 8500
	 Excavator Hub 105 to POT
336 hoe moving wood; 320 hoe and buckerman processing

	8510
	No active operations
	8510
	N/A





SPUR 8500

R/W ( active )
- pilot trail to POT 
- pushover falling complete to POT 
- active log processing at hub 105
- no log hauling today 

GRUBBING and STRIPPING ( active)
- approximately 90% complete to POT 

DEBRIS DISPOSAL (active)
- approximately 25% of burning complete to POT 

ENDHAUL 
- designed endhaul Hub 1-8 ( 409 m3) complete, no volume adjustments required.
- designed endhaul Hub 69-72 (332 m3) complete, no volume adjustments required.
- all within 500 m haul distance to designated sites as discussed

DRILL and BLASTING 
- large boulder at Hub 14(7 m3) was rock hammered.

SUBGRADE 
- approximately 90% complete from POC to Hub 92.
- some sections still require ditching.



DRAINAGE 
- 3, 600 mm culverts installed to date 
- 2, 450 mm culverts installed to date.
- 1200 mm culvert at Hub 30 requires re install to seal coupler as discussed prior
- 1200 mm culvert at Hub 102 installed, requires inlet armour.
- additional 450 mm to be installed at seep Hub 107.
- designed 450 mm cross drain culvert at Hub 26, approve to shift down approximately 10 m to location within same basin.
- designed 450 mm culvert at Hub 9, not required  - no place to catch on public road
- 18 m of 600 mm culvert installed at 8500 junction replacing existing undersized culvert on public road
- Kokanee M/L culverts are marked.


SPUR 8510 ( not active)

R/W
- pushover falling complete 

GRUBBING and STRIPPING 
- complete 

DEBRIS DISPOSAL 
- complete 

DRILL and BLASTING 
- none to date and little more anticipated
- no solid rock, but larger boulders encountered may require blasting; to be completed at end, at one time

DRAINAGE 
- none installed to date 

SUBGRADE 
- none to date 

ENDHAUL 
- Top of cut as original design, but lacking rock results in road that is shifted out; this change to be formally established with as-built measurement to capture updated volume
- approximately 500 m3 hauled within 500 m for road ballast.
- approximately 1500 m3 hauled to lift road grade from Hub 30 to junction, 1 km haul.
- remaining volume designated to lift road grade from Hub 43-35.


DISCUSSIONS 
- Mike,Don,Della, Gary reviewed road to POT.
- discussed options for remaining endhaul, lifting grade at Hub 43-35, Hub 70-90.
- reviewed culvert changes on 8500 and 3 new 450 mm xings on Kokanee M/L 
   as per TSA.
- discussed substantial completion; appears that operations could be completed near the required date; 
- discussed endhaul volume adjustments that will be required on 8510 due to lack 
   of rock.  Load count to be used to pro-rate final volume to haul payment categories
- Estimated paycert will be proposed this week

EMS/ SAFETY
[bookmark: _GoBack]-project quality remains good – to spec.  
-Signage and communication also in compliance.
-snow plowing will likely be required on the public road for access after the anticipated winter storm; discussed that use of dozer will need to be light handed to ensure that recent surfacing is not damaged.
-reminder to ensure that turnouts are plowed in anticipation of other traffic.
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